FUTURE

AMERICA'S

NATIONAL

PARKS

First Annual
Centennial Strategy for

New Orleans Jazz National
Historical Park

August 2007

CEHTEHNI&L%INITI#IIUE



Site: JAZZ Year: 2007

Vi si on St at enent

As jazz is such a uniquely American story, and such a vital part of the story of
Anerica, it is inevitable that New Ol eans Jazz National Historical Park will growto
become as hugely significant on the cultural side of the National Park Service as the
G and Canyon is on the natural side. The G and Canyon is a particularly appropriate
conpari son because in achieving parity New Ol eans Jazz National Historical Park wll
bridge a vast divide by bringing diverse cultures together in partnership through the
i mprovi sation and col | aboration of an art formthat speaks the pure | anguage of the
Aneri can soul

This will be achieved by preserving and celebrating jazz heritage and traditions
t hrough the people, places, and nusic of New Orleans. |In partnership with the
Loui si ana State Museumthe world's |argest collection of jazz artifacts will be

preserved and interpreted in an inspiring and accessible urban setting that engages
mul ti pl e organi zations, conmunities and visitors in a shared stewardship. And, by
| everagi ng the established tourismdraw and i ndustry networks of New Ol eans, while

usi ng cutting edge technol ogi es, diverse intergenerational audiences will be attracted
to park sites both actually and virtually. |In the process, the fabric of a devastated
cultural |andscape will be restored, and a great American city will rise up again in
euphony.

Par k/ Superi ntendent/ Program Manager

pohn Quirk, Park Superintendent




Site: JAZZ STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Conpl ete rehabilitation of Perseverance Hall so the facility can be opened.

The work described currently is supported by OFS and/ or PMS

Site: JAZZ RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and

experi ences.

Col  aborate with other African Anreican experience parks to pronote regional
tourismefforts highlighting the stories of these parks to diverse audi ences

and fam i es.

The work described currently is supported by OFS and/ or PMS

Site: JAZZ EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Devel op on-1ine downl oadabl e prograns geared toward junior ranger activities.

The work described currently is supported by OFS and/ or PMS



Site: JAZZ PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Exceed national and regional hiring goals for diversity.

The work described currently is supported by OFS and/ or PMS

Site: JAZZ PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-time incidents and serious visitor
injuries by 20 percent.

Achi eve zero lost time percentage for eighth year in a row

The work described currently is supported by OFS and/ or PM S

Site: JAZZ PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and narketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

In partnership with other cultural institutions devel op audi o wal ki ng tour of
heritage sites.

The work described currently is supported by OFS and/ or PMS



