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Questions from the June 23, 2009 public meeting regarding the  
future of the Chellberg Farm  

 
Answers prepared by the staff of Indiana Dunes National Lakeshore 

 
 
1. Do we return to the original model? Why or why not?  
 Answer: The programs at the farm have changed many times over the years so what might be 
the “original model” would be hard to define.  If the question means will there be animals and 
people dressed in costume – that remains to be determined. National parks are known for their 
quality interpretative programs and historical accuracy. Over the years, the programs at the farm 
have varied from the well done to the not-so-well-done. Whatever we do in the future, we have 
an obligation to be up to NPS standards for accuracy and quality.  
 
In developing a Comprehensive Interpretive Plan for the park we will look at many types of 
programs to accomplish the purposes of the national lakeshore. We are having public meetings to 
get input from the public to help shape our decisions. It is fitting and appropriate that we look at 
the entirety of the park’s historical and cultural themes and determine how best to interpret them 
given our guidance, physical resources, and fiscal resources.   
 
2. We (the public) need facts about what data were used to make these decisions  
 Answer: The NPS will hold a series of public workshops to help people understand the NPS 
planning process for interpretation programs and to get suggestions from the public. In the end, 
however, the decisions on management of the park are made by the NPS based on many factors.  
 
3. What should we do to help?  
 Answer: Participating in the workshops is a good way to help. We want to hear from a broad 
variety of the public about all aspects of the park’s interpretive programs so another way to help 
is to be patient with the process.   
 
4. How do we get all the planning documents related to the farm and park? 
 Answer: Any approved plan is available to the public. Just ask for it. We have many, many 
plans developed since the park was authorized in 1966. We cannot provide plans that do not exist 
or plans that were never finalized (drafts).    
 
We will post the most requested information on our website at www.nps.gov/indu. Click on the 
link for the Comprehensive Interpretive Planning Process on the front page.  
 
5. Concern over deterioration of assets this summer especially the harnesses. 
 Answer: The NPS is obligated to preserve what it owns and proper steps are taken to 
preserve the equipment. We appreciate volunteers who want to help with this.  
 
6. Concern over protection of assets. 
 Answer: The NPS is obligated to protect its assets. We welcome volunteers who want to help 
with this.  
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7. Was farm included in the budget? Next year?  
 Answer: The park allocates funds to operations and projects identified in its Strategic Plan

 

 
and other guidance. You can read the national lakeshore’s Strategic Plan on the park website 
www.nps.gov/INDU under the Management link, then under Park Planning.  

The NPS does not create separate budgets for the park sites. For example, there is no specific 
budget for the Chellberg Farm, Mount Baldy, Heron Rookery, or any individual place. 
  
8. How does farm fit into future plan? 
 Answer: The farm itself is part of the historic resources of the national lakeshore and will be 
protected and preserved. What we do at the farm as part of the park’s education and 
interpretation program will be one of the questions addressed in the interpretive planning.   
 
9. Is this (current decision) a model for future decisions? 
 Answer: We are not sure what this question is asking. In general, we expect public 
involvement to improve, inform, and influence our decision-making. We hold public meetings, 
host informational sessions, seek comment on plans, and post information on our website to get 
public input. The public, however, cannot ultimately make many of the decisions that are the 
legal responsibility of the NPS and the Department of the Interior regarding the resources and 
values of the national parks and programs.    
 
10. How will decisions be made into the future?  
 Answer: See Question #9. 
 
11. How will we (the public) be engaged?  
 Answer: You can participate in workshops, comment on plans, attend public meetings, and 
contact us directly about any issue regarding the national lakeshore. If you want to learn more 
about how the NPS does planning and operations you can attend the public workshops about 
NPS regulations, policies, and procedures that are designed to help the public better understand 
how the NPS works. In conjunction with these workshops we will hold public meetings to 
discuss options for the farm and other areas of the park as related to interpreting the lakeshore’s 
historic/cultural themes and in development of a Comprehensive Interpretive Plan for the park. 
 
12. Where is the general management plan? 
 Answer: the General Management Plan (GMP) was written in 1980 and amended in 1997. 
GMPs, generally, do not guide day-to-day operations of a park or its interpretive plans: they are a 
broad framework for park development and management. Implementing GMP recommendations 
depends upon changing conditions, funding, staffing, and other factors. Not all of any GMP can 
be, or will be, implemented. 
 
13. How current is the general management plan? 
 Answer: The most recent GMP amendment is dated 1997.  
 
14. Will the farm disappear? Be sold? Leased?  
 Answer: The farm and associated buildings are protected by the NPS as cultural resources. 
They will not be removed and cannot be sold. Leasing is an option that could be one of the many 
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options explored in looking at potential uses as part of the Comprehensive Interpretive Plan. The 
NPS currently leases two Swedish heritage homesteads in the Chellberg area. 
 
15. What will happen to the trails and other things in the area of the farm?  
 Answer: The current trails will be maintained. A new hike/bike trail, the Porter Brickyard 
Trail, will be built from Porter to the Calumet Trail commencing this fall. 
 
16. How much does it take to operate the farm-broken down by dollars? 
 Answer: This would depend on what is happening at the farm. As noted in Question #7, we 
do not budget for specific areas in the national lakeshore. Over the years the programs and 
operations at the farm have fluctuated so there is no consistent cost. 
 
We want to point out again that this is not a money issue. The superintendent explained in the 
May 5 meeting that due to funding and the loss of personnel in the park’s interpretation 
operations we found ourselves in 2009 unable to continue the ongoing farm operations. This 
situation presented an opportunity to step back and review the farm program to see if it was 
meeting park needs, was conveying an accurate message to the public, and was appropriate in 
light of other park responsibilities and priorities. Funding and loss of staff are the reasons why 
the program wound down, but adding funds and staff are not the answer to reinstating past 
programs. We want to examine past programs and future possibilities before making decisions.  
 
17. What #of volunteers are needed or have been used? 
 Answer: The number of volunteers has varied over the years as programs changed. There is 
no specific number on how many are needed because it depends upon what will be happening in 
the future.  
 
18. Cost of security? Is working the farm less?  
 Answer: Maintaining security of the farm does not cost any more or any less as a result of 
changes to the interpretation program.  
 
19. What is the vision of the park leadership? 
 Answer: When Congress creates a national park it identifies the reasons for the park in its 
enabling legislation. The park uses that legislation, as well as a variety of laws, regulations, and 
policies that affect all national parks, as guidance in management. The Government Performance 
and Results Act specified that all parks will have a Strategic Plan with specific goals it is to 
accomplish. That park management is held accountable to accomplishing that plan and budget 
and staffing decisions are made with consideration of the Strategic Plan. You can read this plan 
on the park website.  
 
The NPS is looking at the farm in the larger context of all the park management responsibilities. 
The national lakeshore ranges from Michigan City to Schererville and we have to take into 
account the entire park in making decisions. Final decisions on the farm will be made as part of 
the process in writing the Comprehensive Interpretive Plan.  
 
20. How does the farm fit into the whole mission?  
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 Answer: This is a large and complex park. The Mission and Purposes of the park are stated in 
the Strategic Plan: 
 

"The Indiana Dunes National Lakeshore is to preserve the Indiana Dunes and other areas of 
scenic, scientific, and historic interest and recreational value . . . and to provide for educational, 
inspirational, and recreational use by the public so long as such use is compatible with the 
preservation of the park’s unique flora, fauna, and physiographic conditions and its historic sites 
and structures." 

Mission 

 

- Preserve, maintain, and restore the integrity and character of the natural resources and 
processes and protect cultural resource values at the lakeshore. 

Purposes of the National Lakeshore 

- Provide educational, inspirational, and recreational opportunities compatible with preserving 
natural and cultural resource values. 
- Inspire in the public an appreciation of and a sense of personal stewardship for lakeshore 
resources. 
 
The interpretative planning will consider all aspects of the park’s resources and include 
discussions of where does the farm fit into the other programs, operations, interpretive themes, 
and management priorities for the park. We cannot look at the farm as an isolated site and make 
decisions about the farm as though it were not part of the larger responsibilities of managing all 
of Indiana Dunes National Lakeshore.  
 
 


