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Harpers Eerry Center

HEEC is a central NPS office that provides
interpretive media planning and design;, anad
interpretive planning for the National ParksSErvice:

HEC Division offInterpretive Planning has primany
responsibility for the Interpretive compPoneENts of
Mmahagement and development planning:

Office inrHarpers Eerry, WestiVirainia:

Interpretive Planning  offices alseonn Denver C@and
Borger Ik
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Framework

Foundation for Planning and Vianagemenit

GeneraltVianagement Plan
Program Vianagement Plan
Strategic Plan
mplemenitation:Plan
AnnuaifPerformance Plan
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Planning Documents Related to the Framework of Planning and Decision Making

Long Range Foreseeable Future Current Year
(Approximately 15-20 Years) (Approximately 5 Years)
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Framework

I FeundauoeniierRPlanning andiVianagemenis

= GeneraliVianagemeniRian

S EregramivianagementEian
“Hleng-Rangednierpretyve 2lanRi({tRIE)

J/-JJ/@

s Done by park with HECreaion, conitractory
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Framework
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nsive Interpretive Plan (CIP
_ Long-Range' Interpretive Plani(LRIR)

_FARnUal implemenitationrRliant(AIR)
“Hlnterpretive Dataase|D)
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Long-Range Interpretive Plan
(LRIP)

Goals: purpose, significance, themes, management
goals; Visitor experience opPPortUnIties

Recommendations:
Personal’services suchras Interpretive; talksand

Walks, demonstrations, livinghisteny, andiniermal
contacts

Interpretivermenia such asteExnioIts; Wayside

(GUitdeor)iexhiiits; atdiovistialipregams; hane:
neldidigitalidevices, INteErnEL, and puklications

Facilities stich as visitor centers androther attended
stations

Partnersiips
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lementation Plan (AIP

_ Based on LRIP
I Prepared by Rark

o/ iR

Analyze CurrentProgram
Vianagementissues
AnnuaiVVoerkePlan
InaividtalsServicesPlans:
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StatusieirERIPAmplemenitationiElan
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erpretive Database

' Done by Park

T Compllation ol plans; docUmEeEnis; studies;ana
IAVentories:
" Plans

Viediadnventony (IMIDS)

VISIEOFStUAIES

SEVIcEWIGEIRtErpretive 'i:—:r)orir.

VOlURtEErSEIN=ParksIREPOLH

ViediarPlans

Basic Park-Reading List
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nsive Interpretive Plan (CIP
_ Long-Range' Interpretive Plani(LRIR)

_FARnUal implemenitationrRliant(AIR)
“Hlnterpretive Dataase|D)
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LRIP Ingredients
BackgroundiforPlanning:

Purpose — Statements drawniiromiegisiation and

SUpPpPorting documents that descrilveWny a park
exists.

Significance - Statemenits oiWhy == \Within
national, regienal, and systemWide contexts ==the
Parkis resournces and valuesrarelimportant enougn
towarrant national parkidesighation:

Mgmt. Goals' - Descriemanagementsintentin
Offerng Interpretation andiedicational SEnVices;
dervedirom prmary Interpretive themes, park
Strategic Plan, and overallimanagement goais:
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LRIP Ingredients

Background for'Planning (contin.)

Primary Interpretive Themes'— [Ihe most
Important Ideas o concepisitervercommunicated
to the public abeut arparky vased on PUPOSE and
SIGNITIGANGE; tHEMES CONNEGCH PANK ESOUNGES Lo
rFelevantideas; Meanings; CONGCEPLS, CONLEXTS,
peliets, andvaltes.

Visitor Experience Goals’= Statements descrbing
desired opportunities forknowledge; attitudes,
BENAVIOYS, andiSENSOrR/ EXPENENGCES, EECT OH
dgency - and Visitor perspectives:
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A d.e:'ch pPLior JrlJ ASSESSME.
EXPERENGE C pporur] LIES;

AnNAiOIFthe CUnrent services,
andsiaciiitiesrayvailanleiorn
edUcation;-androrientationii

Nt ol major v]si:i:or

PregEamS, Mmeaia,
IRtErpPretation;

9).

l'n
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_Adescription of parkaudiences (lboth actualiand
potential)

INGIUIAES G J:J'ffqu:J,Jhirs (AUMELS, GrOUPILYPES)

OI1gINS) anGiPsycHographlcS(MOtVations,

EX[PECLALIONS, WEIIETS):
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LRIP Ingredients

Recommendations:
Personal Services — Including conducted
programs, Intormalfcontacts, and attended stations

Non-Personal Services = |ncludinginterpretive
media, facilities, landscapes; and trails

Partnerships —ldentify SErVices provic ed oy
COOPErating asseciations; MeEnds greu|es,
CONGESSIONESS, and othererganizations

implementation Plan=dentii/ responsibilities
dnd actions Needed to Implement
recommendations eyvershort, meditim;, andieng
terms
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And a Few More Things --

—~mATIONAL PARK

INIDIANA DUNES MNATIONAL LAKESE
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Interpretive plans aren t justaboutinterpretation
ERIPS recommenadaways tortiacili
experience opportunities
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Peoplercome to par,gs tOrNaVErEXPEMENCES
WEEEA 10 CONSICEN PEISPECUVES Ol ageEnGy anad
Visitorsi(e g, J e VIsItorEXPENERNCE
OPPOEURITIES):

l/—\
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Standards for Interpretation (DO-6)

- intendents will
Vianage and provide oversight ofrthe nterpretive
and educationaliprogram threoughithe
development ofithe park strategic plan and the
comprenensive interpretiverplan; anadrtsercIVic
engagement telinitiate and maintain avikrantane

meaningitifprogram

ApPPreVve, iImplement,; andimaintainta culEnt pPark
comprenensive interpretverplani(clP)

EXCPIERATENIGES YAOIU RS SANVIFE R T GEA



Standards for Interpretation (DO-6)

Park Chiefs of Int ot "

Create, plan, and manage aniinterpretation and
education program that fostersian on=geing
dialogue withrthe public teraccomplisnipark
Objectives, supports regionalfandinational’goeals;
andrelatesrdirectly to theprman/themesianad
management sthategies oif theparnkias established
intlegisiationiand park plans

Viake effective decisionsiabouitidelivern/ o
mEssagesincluding the Use andiyalance of
PErsonal and non-persenal services and
dppropriate media
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Standards for Interpretation (DO-6)

arechicte-olil] ot 1)

Viaximize efficiencies and make: efiective use ofall
the park’sipotential personnel FESOUrRGES, IREUEING
ParLAErS, CONGESSIONESS, COPPENRALING aSSOCIatIoNS;
and VelUnteers, for the deliVeR/oitinterpretve anad
eduicational programs

Provide an on-going evalUationioifaliiinterpretive
and educational SErVICES IO thE PUPOSE Ol
dscertaining effectiveness
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- Standards for Interpretation (DO-6

NPS proarams

Arerplace vased
Arelearner-centered
Arewidely accessinle
Aretasedion sound scholarship
Incorporaterongoeing evaliation
Are collaboerative
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tandards for Interpretation

| In general, requirements for'recommended
Services include public healthrandisatiety resounce
Protection; effECHVENESS, EleVance, aceculiacy;
elation torprmany/ themes and eeals; anad
GONTOMHNANGCE O POIIGY.
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Goals/linemes
AlUAIEnce

El:ectIVERESS; SUltabiiiity

VIIXSOI- EXPEMENCES, atilaGtions
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Iiming

GO00 communication
EValUation
GOoal-arven

Analysis

Participation
lVianagemenit suppont

ECEERITENCE
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_ What makes good interpretive plans

-

EITECLIVE PrOCESSES
SUTHICIENT ESOUNGES
Visienarny/ana practical
Hoelistic andiecused
Considermultiple perspectives
ONSIGEFCOSLS ana BENEIILS

C
@onsider alternatives

J,
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Office off Interpretive Planning
IHarpers Eenny Center:
SamM_W.Vaughn@nps:goy.
505=967/-6954

National ParksSeniGe:
UlSEDepartmentoitthel nternorn
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