
Indiana Dunes National Park 
Volunteer Service Description 

East Troy Railroad Docent 

Position Overview 
In 1980 Congress authorized the Department of the Interior to conduct a Transportation study on 
public access into and within the National Park, examine preservation proposals for a portion of 
the South Shore passenger car fleet, and consider the historic value of the cars and their role in 
transporting visitors into and within the National Park. 
In 1983 the National Park Service (NPS) completed the study which included recommendations 
for the acquisition and preservation of representative types of cars to maintain them for possible 
future use or as exhibits. The NPS supported the preservation of the cars and believed the 
experience of riding in them would be positive. The NPS decided to cooperate with private 
organizations interested in preserving the cars and accomplishing the mutual goals of restoration, 
exhibition, and/or operation of the cars. 
In 1984 the NPS acquired 19 of the vintage cars through purchase and donation. Congress had 
appropriated $200,000 to acquire cars and restore two or three of them. In 1985 Congress 
appropriated an additional $200,000 for preservation of the cars. However, no monies were 
appropriated for maintenance and operations. In 1985 the NPS entered into a contract for the 
restoration of three cars - #6 and #107 were completed in 1989, and #33 was completed in 1991. 
In 1988 an NPS management plan proposed the long-term loan of 12 cars to museums who 
demonstrated an interest in and the ability to preserve them. Cars were put on loan to museums 
in Wisconsin, Illinois, Indiana, Michigan, and Maine; including car #9 to the East Troy Railroad 
Museum. 
In 2006 the National Park chose to deaccession 14 of the vintage cars, and retain three. However, 
during the planning phase, it was decided to deaccession all cars to the museums who qualified 
to preserve them. In 2010 the deaccession and transfer of ownership of the vintage cars was 
completed. 
The East Troy Railroad Museum was chosen as a recipient because they had demonstrated the 
ability to preserve, maintain, and operate cars consistent with NPS guidelines. In addition, they 
had the resources to move and preserve cars, and volunteers who had extensive experience in 
inspecting, preserving, repairing, maintaining, and operating cars. East Troy also operates on 7 
miles of electric rail line that has been in continuous operation, as an interurban line, for over 
100 years. The museum and tourist excursions have been in operation since 1972, and it is the 
only museum that operates South Shore cars on an electric interurban line. 
In 2016 the National Park, in celebration of the NPS 100th Anniversary and the park’s 50th 
Anniversary, initiated a new joint interpretive program with East Troy Railroad Museum.  In 
July of each year, on the weekend of their Chicago Day event, park Rangers and volunteers ride 
on the South Shore Cars with the Museum’s Conductors to interpret the history of the South 
Shore, and to provide information on the NPS and the National Park to their visitors. 



Minimum Commitment 

One full Saturday during the East Troy Railroad Museum’s Annual Chicago Day event held in 
July. 

Goal / Outcome of Job: 

The East Troy Railroad docent will assist Park Rangers and East Troy Railroad Museum 
volunteers to present joint Interpretation programs on the NPS, National Park, and history of the 
South Shore Railroad at the East Troy Railroad Museum’s Annual Chicago Day event each July. 

Description of Duties 

• Visitor Contact
• General Interpretation of the National Park Service and Indiana Dunes National Park.
• Interpretation of the South Shore Railroad history.
• Interpretation of the partnership between the Park and East Troy Railroad Museum.
• Interpretation of Pullman National Monument.

Knowledge/ Skills Desired 

• Knowledge of the National Park Service, and its mission and goals.
• Knowledge of Indiana Dunes National Park.
• Knowledge of Indiana Dunes region.
• Knowledge of the South Shore Railroad.
• Knowledge of Pullman National Monument.
• The ability to work with a diverse community of volunteers, park staff, and partner volunteers.
• Possess good verbal communication skills.
• Understand and respect all park regulations and policies.
• Desire and ability to work on moving railroad cars and outdoors.

Difficulty  
Low impact. Requires a combination of sitting and standing. 

Working Conditions:  
Outside in possible inclement weather, on moving railroad cars, and uneven terrain. 

Training / Preparation Required: 
Safety training will be provided by the partner organization. 

• All docents shall follow the direction of the Railroad’s volunteers, primarily the Board
President, Executive Director, Motorman, Conductors, and flagman.

• All docents shall follow the safety procedures.

Uniform 
Docent will be provided with a National Park Service shirt, and a National Park Service name 
tag. These items are to be worn while on duty. 


