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Results of Peer Review

Certification Assessment for a Conducted Activity

Product Number: 210-0938-2002
Date: 6/26/2009
Park/Site: San Antonio Missions National Historical Park


Results for this review: The certifiers determined that this submission is approaching certification standards.  The submission... 

· Is successful as a catalyst in creating opportunities for members of the group to form their own intellectual connections, but insufficient in creating opportunities for members of the group to form their own emotional connections to the meanings/significance of the resource 

· Is not fully successful in providing a series of experiences that supports the cohesive development of a relevant idea or ideas related to the resources 



Keep in mind that this is only a "point-in-time" assessment, and should not be construed as more than that. The standards for certification vary with each competency, and may take practice to understand and/or demonstrate consistently. The combined analysis of the reviewers is provided below. 

The certifiers identified the following ways in which the submission partially meets the certification standards.

Identify Opportunities for Connections to Meanings:

The program used listing, explanation, and cause and effect (interpretive techniques) to develop opportunities for insight (intellectual connections) in relation to the following resource and its meanings: The hunter/gatherer bands that came to the mission were willing to give up their traditions for an easier, more secure lifestyle.

The program used explanation, description, and story (interpretive techniques) to develop opportunities for understanding and insight (intellectual connections) in relation to the following resource and its meanings: For native people transitioning from their old way of life to their new one, it meant new food, religion, clothing and trades. 

The program used the activity of carding wool, humor, an example of a Native American contribution to Spanish culture, and sensory experience (interpretive techniques) to develop opportunities for understanding (intellectual connections) in relation to the following resource and its meanings: Although the natives came to the mission with few "modern" skills, they became proficient at many skills such as weaving and even made their own contributions, such as using a bug as a dye, to the culture at the mission.

The program used an explanation of the individuals on the fresco, imagery of the sun hitting the fresco, the analogy of show and tell (interpretive techniques) to develop opportunities for insight (intellectual connections) and opportunities to feel awe or reverence (emotional connections) in relation to the following resource and its meanings: The fresco on the church provided inspiration for the natives and a teaching tool for priests, welcoming newcomers to their new Catholic "family," and conveyed a sense of power that the mission held.


Articulate How the Opportunities to Connect Were Sequenced

No sequencing of opportunities was identified. Please see the suggestions section for details.


Identify The Cohesive Development of a Relevant Idea, Supported by a Series of Experiences:

The cohesive development of a relevant idea, supported by a series of experiences, was not identified. Please see the suggestions section for details.



Suggestions or Additional Comments:
The certifiers may not be familiar with your park or the specific constraints of your program. Their suggestions are intended to offer ideas which may or may not be adaptable for your program. Please consider these coaching ideas with an open mind toward how your program might be strengthened.

Opportunities for emotional connections to resource meanings
Although the program provided several opportunities for intellectual connections to resource meanings, there were insufficient opportunities for emotional connections. The program began to explore the potentially powerful and evocative tension between the lives of the native peoples before and after their life in the mission. One visitor's question about whether the native people entered the mission voluntarily might have provided for an active and interesting group discussion. In addition, several visitors asked about disease, religion, and the native people's way of life. Could these ideas have been incorporated into the program's narrative to provide visitors with the opportunity to feel empathy, sadness, or even appreciation for the native people or the priests who meant to help them?

Sequencing of connection opportunities
The opportunities for intellectual and emotional connection to resource meanings were sequenced to develop a progression through the first three stops that illustrated why natives would come to the mission, how they were integrated into the "modern" community, and what they learned when they came. This progression was supported through the use of transitions, such as using the gate and walls as a device to transition from the life that the natives would leave to come into the mission community and the door hinge on the residence as a device to transition from the way of life they lived to the skills the natives learned at the mission. After the stop in the workshop area, it was not clear how the progression was continued through the rest of the stops. It did not seem as though the rest of the stops (the priests' residence and the fresco) were sequenced in a way that supported the relevant idea, nor did it seem as though they were supported by transitions from one stop to another. These two stops at the end of the program seemed as though they were more points of interest rather than sequenced to further develop the relevant idea. 
It may help to think of each stop on the tour as a link in a chain - each experience and the narrative that supports it are linked in a meaningful way to the ones before and after it. The program began to provide transitions from each stop by indicating what the next stop might show. Are there questioning techniques or descriptive ways to encourage visitors to place themselves in the scene or situation of past cultures, or to help them imagine the impact of the changes in the landscape as the narration draws attention to what there is to see today? Perhaps consider how the program could be sequenced by asking visitors to consider, imagine, or think about what it might have been like to live in the mission as they move between each stop? 

Cohesive development of a relevant idea
This program began to develop the idea that "The natives who came to Mission San Antonio sacrificed their traditional ways to become Spanish citizens and learn skills," however it was not clear how this idea was cohesively developed throughout the entire program. This idea began to be supported by experiences at each of the first three stops, specifically role playing leaving the "old life" behind as the audience walked through the gate, contrasting living "out under the stars" to being confined to a small two-bedroom suite, the activity of carding wool in the workshop area, and using sensory experience/imagination to "see" the busy-ness of the workshop area when it was active. Beyond these three stops, it was not clear how the resource was used to develop this idea, even though the viewing of the fresco was an experience that would not have the same meaning in a "secondary" location. While there was some use of the resource in a few places through the program, many of the stops did not seem to show a clear connection to the resources present at each stop and/or tie to the program's theme. For example, the first three stops (the gate, the residence, and the workshop) used transitions to make the association between one stop and another, but the latter stops did not seem to have a clear link from one to another. One way to strengthen the development of this idea as well as incorporate some of the stops that seemed to be more "points of interest" would be to strengthen transitions between the stops later in the program. This may allow the audience to more clearly associate the mental progression made between stops as they did earlier in the program. 

Series of resource experiences (resource immersion)
Although the narration of this program was very effective, the program could be more effective as a conducted activity by providing more opportunity for resource immersion - a series of experiences in/with the resource. The tour began to accomplish this when visitors were asked to imagine what each room might have looked like or listen to the imagined sound of an anvil or turtle drum. Most of the tour, however, did not seem to direct visitor attention to the resource or engage and involve them in the places that were visited. In this way, the stops on the tour seemed to merely provide a backdrop to the narration, rather than providing a strong series of experiences that supported the development of opportunities for connection to resource meanings. Asking specific questions that encourage visitors to look, compare, contrast, or speculate would help immerse them in the resource in ways that make the experience personal and memorable. The IDP worksheet entitled "The Interpreter's Toolbox - Involvement Techniques" may provide some ideas.

Other suggestions or comments
It may be helpful to reconsider what stops are used and what resources would best make that stop an illustration of the central idea to further develop the program. Finding a strong idea to act as a segue or transition from one stop to the next, both physically and intellectually, would increase the impact of each stop and its value to the overall program. The idea of the audience being natives who are just arriving new to the mission seemed to be a thread throughout the program, but did not seem to get traction to hold the program together. Perhaps fully committing to this idea and structuring the program around that premise would allow the stops to more cohesively develop the relevant idea.

Suggested developmental resources:
Interpreter's Toolbox Worksheet
Interpretive Process Model
Opportunities for Intellectual and Emotional Connections
Program Organization Worksheets
Interpretive Themes Essay
Self-assessment Worksheet for Conducted Activities

An “approaching certification” designation indicates that although the submission may be partially effective, it did not fully meet all elements of the certification standard. Through this peer review program, and with the input provided above, we urge continued practice in order to successfully meet certification requirements. You can resubmit for this competency at any time. Please check the Interpretive Development Program website (www.nps.gov/idp/interp) for updated curriculum and submission requirements. If you have questions about this review or the Interpretive Development Program, please contact the Training Manager for Interpretation and Education at Stephen T. Mather Training Center. 
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