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	Results for this review:

	The certifiers determined that this submission is approaching certification standards. The description/analysis of the interpretive planning project in this submission... 

	· Does not fully illustrate the importance of teamwork in park planning through specific references 
· Does not fully demonstrate interpretive planning principles and processes by illustrating a direct relationship between stated interpretive planning goals and the specific interpretive product 

	

	Keep in mind that this is only a "point-in-time" assessment, and should not be construed as more than that. The standards for certification vary with each competency, and may take practice to understand and/or demonstrate consistently. The combined analysis of the reviewers is provided below. 

	

	The certifiers identified the following ways in which the submission partially meets the certification standards: 

	

	Importance of Teamwork
This essay describes a team of two interpreters doing the majority of work on four interpretive panels to support a relief model that was being moved from another district in the park. The team of two seems to collaborate easily on all aspects of the project with few areas of divergent opinion. Other parties, including the Interpretive Liaison with Resources and other interpretive staff are brought in for review of the final phases. Aside from an initial meeting with the Desert View District interpretive supervisor to set goals for the project, there does not seem to be involvement of others in the initial planning phases of the project. In order to be successful in this competency, the essay must illustrate the importance of teamwork in park planning through specific references. Though there is extensive description of the collaboration of the two team members in creating the product, there is little critical analysis of how teamwork affected the planning for the product. There seemed to be a lot of agreement between the two team members. How did this affect the final product? For example, were there additional perspectives that could/should have been included despite the space and time constraints, but were missed due to the small size and general agreement of the team? Perhaps in hindsight, provide some retrospective analysis and description of how the project plan might have been enhanced with additional perspectives and input, had time allowed. This might help demonstrate an understanding of the importance of teamwork and multiple perspectives in interpretive planning. 

Interpretive Planning Principles and Processes
The essay describes the general philosophy of the park's major planning documents in providing opportunities for visitors to experience and understand the park's resources. It includes a purpose from the General Management Plan, as well as a goal provided in the Long Range Interpretive Plan. It also states that the park's Long Range Interpretive Plan contains "themes of inspiration and ecology." It does not provide the specific wording of those themes, nor does it analyze how the product the team produced directly addressed the stated park planning goals. By providing quotations from the panel about condors, the essay does describe how the condor is tied with intangible concepts of danger and survival, and states that it provides visitors with intellectual and emotional opportunities to connect to one of the park’s resource meanings. In this regard, the essay demonstrates an understanding of interpretive principles, but analysis of how the panels could more effectively address the goals of park planning documents might clarify that there is a broader understanding of how interpretive projects tie to overall park goals. For example, in the initial meeting with the Desert View District supervisory ranger, were planning documents consulted when the goals for the interpretive project were set? If not, what role should/could park planning documents have played in determining or refining those goals? 

Additional Suggestions or Comments
The certifiers may not be familiar with your park or the specific constraints of your project. Their suggestions are intended to offer ideas which may or may not be adaptable for your situation. Please consider these coaching ideas with an open mind toward how your submission might be strengthened.

Further analysis is needed to show that there is an understanding of the importance of teamwork in planning an interpretive project. Since the team was so small, and further team members were added only in the final phases of the project, there seems to be little to describe. Nonetheless, there must have been some phases in which more ideas would have been welcomed or necessary in order to provide multiple perspectives and reach a wide range of audiences? How might waiting until the final stages of the project to include multiple perspectives from other team members have affected the type of feedback provided? How did the Resource Management Liaison react to her suggestions not being included in the final design? Could the planning process have been conducted differently so that her suggestions could have been incorporated despite the space constraints of the panels? How, if at all, did her comments make the product better?

No planning process is perfect. So perhaps also consider including more specific analysis of how the planning process for this project might have been improved to develop a more direct relationship between stated interpretive planning goals and the panels that were produced. 

	

	

	An "approaching certification" designation indicates that although the submission may be partially effective, it did not fully meet all elements of the certification standard. Through this peer review program, and with the input provided above, we urge continued practice in order to successfully meet certification requirements. You can resubmit for this competency at any time. Please check the Interpretive Development Program website for updated curriculum and submission requirements. If you have questions about this review or the Interpretive Development Program, please contact the Training Manager for Interpretation and Education at Stephen T. Mather Training Center. 
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