Core Rubric Review Reminders for ORS (3-16-10)
Part 1 -- Individual Analysis

· IMPORTANT – save (in Word or PDF file) or print your analysis before you submit.
· Be sure when you exit your reviews that you officially “Logout” from the top menu bar.
· The key to a successful review is a thorough individual analysis!!

TIU Page
· Remember that it says “primary” tangibles and intangibles – try to focus in on the iconic tangible(s) and the main meanings that are introduced in the product.
Opportunities Page
·  “The program used the following techniques…” – this is the “how” – how the op is developed.
· “…to develop opportunities for…” – this is the “why” – the potential and probable audience response that the interpreter intended – these descriptors identify the likely response or connection as tending toward the intellectual and/or emotional.
· “…in relation to the following resource and its meanings” – this is the “what” – “the point,” the “so what”, or the focus of the opportunity -- what you enter in this box is a sentence that is a statement of meaning – the amplification of one of the tangible-intangible links you have listed on the first page. Within this sentence you should identify the tangible and describe the intangible meaning that was developed. This sentence is a little “i” idea that supports and helps to develop the big “I” idea of the program (the CDRI). Make the meanings the focus of this sentence – it should not be just a statement of fact. Caution -- Don’t re-iterate in this sentence what you already identified for techniques and responses in the previous boxes.
· Put commas or “and” between multiple selections from drop-down lists; go ahead and personalize these selections for the specific program, if it helps the review – but keep it brief, and use wording that makes sense.


· Each opportunity should read as a coherent sentence when you finish. The statement of meaning is a sub-sentence that follows the colon. When necessary, you can add a sentence or two of additional amplification.
· Please remember that you are describing single opportunities – don’t over-lump. 

· There is no set number of ops you should list – a thorough individual analysis is critical so that you can see enough evidence that the submitter understands how to provide both types of ops. 
Relevant Idea Page

· Opportunities (little “i” ideas) and CDRI (big “I” idea) are interdependent – your relevant idea should be supported by the opportunities you identify and vice versa. You shouldn’t force one to support the other, but you should be able to look back and see how they do. If they don’t support each other, then that probably affects the determination.
·  “The program developed the relevant idea that:” – this should be a sentence or statement that characterizes the main, overarching, big “I” idea. It’s a statement of meaning that connects the main tangible(s) to the main intangible meanings from the program. This idea is categorical and overarching – what the whole program was about.

· If you look back at your ops and see that you only had one or two and they are the same as your CDRI, then you probably did too much lumping of ops.

· “This idea was cohesively developed in the following way:” – this is not just a restatement of the techniques that were used. Try to analyze and describe the strategy or architecture of the program – how it was built. You should be able to do this in a few sentences – a short paragraph. Usually the way a program is cohesively developed is meaningful in itself – that is, there is a reasoning behind the way the program unfolds.

Consider the Whole Product – Individual Analysis
· In the Individual Analysis, you will automatically begin to think about the determination, but remember that you’re going to be seeking/looking forward to that additional perspective of your partner – remind yourself that you don’t have all the info you need to make a determination. 
· Use this page to prompt yourself to think about the holistic affect of the program based on your individual analysis. You’ve broken the program down into pieces, now think about its affect as a whole in accomplishing the rubric. 

· There is an element of discipline in trying to set aside any personal bias or “noise” at this point and consider the program’s overall effectiveness. Try to avoid thinking at this point whether it “makes it” or “certifiers” or not.
Suggestions or Additional Comments – Individual Analysis
· Stay on task with your suggestions – suggestions should be rubric-based and follow the editing style guidelines you learned in the workshop – positive, provisional and well-written. Don’t forget to use the Certifier’s Feedback Checklist.
· It’s especially important for suggestions to build off of what’s already present in the program.

· Keep your praise and reinforcement balanced – avoid superlatives and gushing. 

· Avoid a negative, declarative tone in your suggestions.
· Don’t short-cut this step by thinking that you’ll wait to see what your partner says or what the determination will be. Enter suggestions that will inform the collaboration whichever way the determination goes.
Core Rubric Review Reminders for ORS (3-16-10)
Part 2 -- Collaboration
General guidance:

· Have a thorough phone discussion first, before entering collaboration on-line – you should try to get as far as you can toward a determination before going on-line, but sometimes it may help to see the evidence you both found in print on screen – this may help confirm or may in some cases result in revisiting your determination – be flexible, but don’t let the entering/editing of the text become the focus until you’ve reached a determination.
· How many examples are enough? For a product that meets the certification standards, you need to list enough examples and description so that the overall review clearly supports the determination. The list of ops should show the chronology of little “i” ideas that support and develop the big “I” idea. For longer programs, list the key ops that were integral to the CDRI and fully demonstrate both kinds of ops.
· For products that are approaching the certification standards, enter sufficient examples for any part of the rubric that is successful. Provide context for partial success in the suggestions section.

· Your first line of action if you have difficulty reaching consensus – work through the Tough Calls questions (see Certifier Resources) – this will usually help you get there.
· Lead certifier should save (Word doc or PDF) or print the last two pages before hitting “Finish.”

TIU Page

· Remember to collaborate on this list – decide what are the primary, iconic TIU’s – not a laundry list – these lists are the foundation for what follows – refer back to them as you go.

Opportunities Page
· There is no set number of ops you should list – it’s better to list too many than too few.
· You need to see enough evidence that they understand how to provide both types of ops.
· Make the meanings the focus of this sentence – it should not be just a statement of fact. 
· If you’re starting your collaboration with well-written individual analyses, it will make this part of the process go much easier. 
· Collaborate on which ops are the best examples to list for reinforcement, and for illustrating/supporting the relevant idea that you identify. You need to list enough opportunities to clearly show how the CDRI was developed via the opportunities.
· Refer back to the TIU page – are the ops you listed matching the list of primary meanings you identified?

Relevant Idea Page

· Collaborate on the best articulation of the relevant idea and how it was developed. 
· Have a thorough discussion about this – don’t just pick the one that sounds best. You should find that discussing this will lead to a better statement of CDRI than either of you had written individually.

Rubric Pt 1 and Part 2
Be sure you read through and fully consider all of the rubric options each time. 
Consider the Whole Product -- Collaboration
Read this page together and consider the questions and prompts at the bottom – every time.
Suggestions or Additional Comments -- Collaboration

· Start each section of the suggestions with a statement of context that explains the reason for the suggestion. This provides a connector or bridge from the examples you listed (or didn’t list) and helps explain the determination. 
· For products that certify, you can use these spaces to further clarify – especially important if the program is only minimally meeting the rubric. “Although the program did provide some opportunities for emotional connections, it seemed to rely heavily on intellectual opportunities. In order to appeal to a broader audience, perhaps consider…”

· For products that are “approaching” – use these pages to provide suggestions that may help them meet the rubric next time – if there is a lot that needs work, try to decide what is most important to focus on, but be sure to address all parts of the rubric that weren’t fully successful – and work from what is already there – use a positive tone, be provisional and use the Certifier’s Feedback Checklist (see Certifier Resources).

· It’s important not to gloss over the Suggestions section of your collaboration. Here are the possible scenarios:

1) The program is fully and clearly successful for all parts of the rubric – suggestions, reinforcement or additional clarification is optional.
2) The program certifies but is weaker in some parts of the rubric – you should use the suggestions section to clarify and identify – start with rubric clarification language (your context statement) – although the program provided a few opportunities for emotional connections, the majority of the program relied heavily on the intellectual. In order to appeal to a broader audience, the program could be strengthened by further development of opportunities for emotional connection. For example…   In this scenario, specific coaching examples would be helpful. 
3) The program is approaching certification in one or more parts of the rubric – you must address each approaching element in the suggestions section. Start with a rubric context statement and then provide some coaching examples based on what is there (the program provided the beginnings of opportunities for emotional connections that could be more fully developed… For example…). Provide provisional ideas that will help them understand how they can be successful on their next attempt.

Final Analysis page

· Use this page as the place to see how your responses will look to the submitter:

--Does your feedback make sense and read well?

--Do all elements support your determination?

--Is there any editing you still need to do?

· Ask yourselves – “If I was the submitter, how would I feel about this response?” Does the overall response make sense? Do the examples and suggestions support and clarify the determination? Please watch carefully for disconnects – ways in which the review seems to contradict itself.
Final Determination page

· Be sure to “sign and date” this page – both certifiers need to do this – the lead certifier needs to turn control over to their partner for this.
· Second certifiers need to be proactive in editing and making sure that the final review reflects your input on both the determination and the comments. If you make any edits, return control back over to the lead certifier to finalize, and let them know you made some edits. If the lead certifier disagrees with the edits, you will need to work things out together. In rare cases, this may mean another phone call. 

· As long as you are sure that you are both satisfied with the review, and have both signed, either of you can hit the “Finish” button.

Editing
· When you hit “Finish” it will go to an editor – and re-appear as a read-only version under the “Reviews History” section of your dashboard.
· You need to be ready to respond to your editor in a timely manner if they request clarification or additional content. If this is the case, you will receive an email with instructions, and an editing version of the review will appear in the top section of your “Review Submissions” dashboard. 
Please see the specific Review Reminders for competencies that go beyond core rubric. 

PAGE  
1

