Protocol
Interpretive Development Program (IDP)

Combined Certifier Comments
Desired Output:

A single set of comments combining the perspectives of two certifiers. 
Comments will:

· clearly express the determination, according to the rubric
· provide examples of success identified by both certifiers,

· provisionally express, when they exist, appropriate differences in perspectives,

· provisionally offer, when appropriate, coaching comments;
· adhere to the IDP Editing Guidelines for Certifiers.

Process:
A pair of certifiers, via email, is assigned two products. 
Certifiers:
· arrange a time or times to discuss both products,

· independently analyze each product according to IDP standards and protocols,

· together, decide which certifier will be the lead writer for which product,

· discuss both products according to IDP standards and protocols and make determinations,

· each draft, while adhering to the IDP Editing Guidelines for Certifiers, comments for one product combining the perspectives of both certifiers,

· share the draft combined comments with their partner and review and edit the combined comments shared with them,

· communicate with their partner, and, if necessary, clarify, negotiate, and make  changes for both sets of combined comments,

· electronically sign both Form-Xs to endorse the comments as representing their own determination and analysis of the product,

· within two weeks of receiving assignment, each lead writer submits the Form-X (electronically signed by both certifiers) to STMA or the assigned editor;
· receive a final copy of comments sent to the submitter.

Guidelines (generated by certifiers in the 2004 Curriculum Coordinators/Certifiers Workshop)
Successful determinations and combined comments require certifiers to:

· Seek common ground and articulate shared analysis, 
· Identify and articulate differences in analysis,  

· Use provisional language to articulate differences,

· Allow for differences in writing style and manner of expression while endorsing the content of combined comments,
· Ensure the integrity of the final determination by not moving too quickly to a conversation about how to combine comments.

Suggestions  (generated by certifiers in the 2004 Curriculum Coordinators/Certifiers Workshop)

Successfully combining comments might be easier if certifiers:  
· Schedule sufficient time for a comprehensive and lengthy conversation about each product,

· Decide which certifier will be the lead writer on which product at the beginning of the discussion,

· After the determination is made, review each point of the rubric to identify points of agreement and disagreement and ask for clarification,

· Capture all agreement and differences in writing before the conversation ends,
· Write and share comments immediately after discussion,
· Employ active listening skills,

· Take extensive notes,

· Seek, record, and even request the other’s language in writing,

· Together, decide which examples best illustrate the determination,

· Attempt to articulate the same point in more than one way.

