| NTERPRETI VE SKI LLS

LESSON PLAN: 6
SESSI ON TI TLE: PROGRAM AND PERFORVANCE EVALUATI ON

SESSI ON LENGTH: 2 Hours ORI G PREPARED BY: M Whatley, 10/86
REVI SED BY: M Gllett, 1/92

OBJECTIVES: At the end of this session, participants will be able to:

1. Develop a list of 3 suggestions for conducting peer eval uations;

2. List 3 techniques that can be used to self evaluate interpretive prograns;

3.G ven 4 exanples of evaluation forns, develop and wite out one self-evaluation form

TRAINING AIDS: Flip Chart, video tapes, VCR nonitor

HANDOUTS: Exanpl es of eval uation forns.

Cont ent Met hod Ti ne

I. Introduction: Lecture 5 Mn.

A. Point out quote on flip chart:

"Practice will inprove skill and experience will help
one's conpetence - but only if there is feedback
regarding the quality of the performance. |f you
don't find out how well you are doing while you are
practicing or experiencing, your skill is not
likely to inprove."

B.State the Objectives of this session, listing them
on a flip chart or on an overhead.

I1. Evaluation Process

A. "Li fe experiences" when we were eval uat ed. (eg. Participative | 10 M n.
grades, parents, etc.) Lecture

B. Participants' reaction to positive and negative
results of "life experience" evaluations. Stress
"coachi ng" aspect of eval uation

C. The positive aspects of evaluation Brainstorming | 10 M n.
1. Have the class list sone of the good that cones / Lecture
from eval uati on.

2.Stress the "Spiral Toward Excel | ence" approach
where preparation | eads to presentati on which
| eads to eval uation which | eads to better
preparation which | eads to better presentation
etc. in an expanding spiral, rather than in a
cl osed | oop of preparation, presentation
preparation, presentation




Cont ent

Met hod

Ti ne

2. Conpare ot her professionals' need for critiquing and
coaching with interpretive needs.(eg. the
prof essi onal basebal |l player and the pitching
coach; the professional opera star and a voice
coach, etc.)

I11.Eval uati on Techni ques.
A. Sanpl es of critique nethods

1. Audi ence feedback: do they | ook at you, answer
guestions, snile, applaud, thank you etc.

2. Cassette Tape (eval uate your voice and the
content of your talk, granmar, vocabul ary etc.)

3.Video Tape (eval uate verbal comunications
skills, non-verbal comunications, body
| anguage, audi ence reaction, content of talk,
| ogistics etc.)

4. \Watching others in order to evaluate
your sel f. (comnpari son)

| V. Developing a Self Critiquing Form

A. Revi ew of sanple forns
Instructor should nention that although sone of the
sanpl e forns have points associated with them
using a point systemmy be painful to the person
bei ng eval uated. Enphasize that there is a | ot of
flexibility with the forns used, and eval uation
forns can be very effective w thout points.

B. Participants practice nmaking their own forns. Different
formats may be desired for different types of
presentations.

C. Participants will use self evaluation forns on
t hensel ves next tinme they give an interpretive
presentation.

Di scussi on

Lecture
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Lecture
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Cont ent Met hod Ti ne
V. Peer Revi ew Participative | 15 M n.
Lect ure/
Encourage participants to establish peer evaluations with Br ai nst orm ng
other interpreters in their parks. Peer review can
give the whole staff an opportunity to get used to
bei ng "eval uat ed" before the (probably nore stressful)
supervisory eval uation.
Have the class brainstormideas for how to conduct peer
audits. Answers instructor should hope for
-al ways establish a relaxed and supportive atnosphere
-sensitivity in giving constructive criticism
-point out positive aspects of programas well as
suggestions for inprovenent
-allow plenty of roomfor personal style; don't
suggest changi ng personality
-avoid auditing (both peer and supervisory) unti
the interpreter's given the programa couple
times
-audit nore than once, conment on inprovenents
VI . Concl usi on Participative | 10 M n.

Refer back to the session objectives and ask the class to
tell you whether they were net. Have themlist ways
to self evaluate, and offer sone suggestions for peer
evaluations. It is inportant to end the session on a
positive note, stressing the benefits of evaluation
and the inprovenents that can result fromeffective
eval uati ons.

Lecture




Type of Talk
GRADE SCALE: 0 1
( EAK) (FAIR
The Program Poi nt s

1

2.

10.

CRI TI QUE OF SLI DE PRESENTATI ON/ TALK

Duration of Tal k

Location of speaker on stage?
I nt roduction?

Subj ect well organi zed?

Have a central thene?

Tell a story?

Accur at e?

Proper level for listener?

Ri ght duration?
Concl usi on?

Did it interpret the subject?

The Delivery

1

2.

10.

Vol une?

Rat e of speaki ng?
Engl i sh?
Pronunci ati on?
Enunci ati on?

Voi ce nodul ation

Use of conversational tone?
Use of the dramatic?

Manneri sns?

Gestures?

2 3 4
(GOOD) (V. GOOD) (OUTST.)

Comment s




Speaker's Attitudes

1. Ent husi astic?
2. Confident ?

3. Court eous?

4, Friendl y?

5. Rel axed?

Overal |l Inpression of the Tal k
by the Eval uator

TOTAL PO NTS SCORED

Poi nt Val ues: 0-15 - Weak
16- 36 - Fair
37-64 - Good
65- 85 - Very Good
86- 100 - CQutstandi ng

EVALUATI ON OF VI SUAL MATERI ALS

1. Color quality?

2. Conposition?

3. Posi tioning on the screen?
4, Quality of slides?

5. Quantity of slides?

6. Slides used effectively?

TOTAL PO NTS SCORED BY GROUP

OVERALL RATI NG BY GROUP

GENERAL COMVENTS:




| NTERPRETI VE WALKS CRI TI QUE

Speaker Pl ace Dat e Ti me

To

PRE- WALK

Did the |l eader arrive on tinme?

Did the | eader nake an effort to greet people as they arrived?

Did the | eader build a personal relationship
with the audi ence?

Appear ance (uniform personal)
Did the | eader choose and appropriate gathering area?

Was the neeting area clean?

| NTRODUCT1 ON

Did the | eader introduce hinself/herself?

Was an overvi ew of the wal k given?

Was a thene introduced?

Were trail conditions, distances, tines given?
Were operational instructions given (i.e.

stay on trail, don't pick, join in, ask
guestions) ?

Were safety instructions given (i.e., poison
ivy)?

WALK

Were stops well-chosen for materi al
for size of group?

Was duration of stops appropriate?

Was there a transition between stops?

Yes

Was the speaker affable about talking to people informally?

Was there a good bal ance between wal ki ng and t al ki ng?

Did the speaker position hinsel f/herself well
(re: size of group, wind, sun, etc.)?

Was the speaker know edgeabl e?

Was there a thene?



Did the walk relate to the purpose of the park?

Yes
Was group participation encouraged?
Was the speaker adaptable to unforseen events?

Did the speaker encourage the use of senses?

CONCLUSI ON

Was there a summary and definite ending to
t he wal k?

Were the people left with a message?

Were the people invited to participate in other?
park activities?

Was the group returned to the starting place?
Did the speaker renain for awhile to speak

informal ly?

| have reviewed this with ny supervisor

Enpl oyee' s signature

COMMVENTS

Supervi sor's signature Dat e




EVALUATI ON OF AN | NTERPRETI VE TALK

Speaker : Subj ect : Dat e:

Rate each of the followi ng elements of the interpretive talk, using a point system of
1-10 (weak to strong). Make appropriate coments to support your rating.

COMMVENTS

1. Introduction

Poi nt s

2. Subject well organized

(did it tell a story?)

Poi nt s

3. Concl usi on

Poi nt s

4. Rate of speaking

Poi nt s

5. Voi ce nodul ati on

Poi nt s

6. Use of conversational

t one

Poi nt s

7. Use of the dramatic

Poi nt s

8. Mannerisns & Gestures

Poi nt s




9. Ent husi asm

Poi nt s

10. Courteous & Friendly

Poi nt s

Overall inpression and genera

conmment s:



