| NTERPRETI VE SKI LLS

LESSON PLAN: 4
SESSION TI TLE: THEMES, GOALS, AND OBJECTI VES

SESSI ON LENGTH: 2 Hours ORI G PREPARED BY: Lee 10/83; Witman 1/83 REVISED BY: S.
Thede(1/ 92)

OBJECTIVES: At the end of this session, participants will be able to:

1.Wite a thene statenent for his/her presentation subject that displays the el enents
of theme selection taught in this session

2.Wite one or nore goals for his/her presentation

3.Wite one or nore objectives for his/her presentation that includes the
characteristics of perfornmance, conditions, and criteria.

TRAINING AIDS: Flip Chart, prepared flipchart, optional pre-readi ng assignnent;
Chapter 3 of Lewis' "Interpreting for the Park Visitor".

HANDOUTS: NPS-6 (Objectives, Sunmary on (bjectives, Wrds Open to Many/ Few
Interpretations, Devel opi ng Program Cbjecti ves.

Cont ent Met hod Ti ne

I. Introduction Lecture 15 M n.
A.Relate this session to the overall course.
B. State the session objectives.

1. Definitions

A. Pur pose of Thenes, Goals, & hjectives.

(Way do we need them)

1. To define the purpose for your program

2. To define what you intend to acconplish in your
program

3. To neasure what you acconpli sh.

4. Wthout thenmes, goals and objectives, organization and
therefore effectiveness, remains random a
matter of chance instead of design

"I'f you know where you are going, you have a better
chance of getting there".

B. Topi c: Your subject

C. Thene: The central idea or purpose of your program
What you are going to tell your audi ence about your
topic (in one sinple sentence)

D. Goal (s): Wat you hope your audi ence will understand or
feel (Goals are broad concepts and deal in genera
terns, rather than specifics.)

E. Objective(s): A statenent that tells how you wll
neasure whether or not you are noving toward
acconpl i shing your goal (s).




Cont ent

Met hod

Ti e

I11.Organi zi ng your program

A. Where do you find thenes?

1. Park Thenes (Primary)

-enabling | egislation

- mandat es

-Organi c Act

-adm nistration

2. Interpretive Thenes (Secondary)

-statement for interpretation

- managenent pl ans

- managenent / supervi sors

-interpretive prospectus

-NPS-6 objectives

3. I ndividual Program Thenes

-created by Ranger/Interpreter from (or at |least relating
to) primary and secondary thenes.

B. G oup Exercise (group conposes sanpl es)

1. Thene Sanpl es

-Park Thene (NPS-established): The ecol ogy of Yell owstone
is unique and inportant.

-Interpretive Thene (Park-established): The Yell owstone
ecology is affected by the changi ng seasons.

-Program Thene (Ranger-created): The changi ng seasons
affect wildlife in various ways.

-Park Thene (NPS-established): The Battle of Gettysburg
was a significant mlestone in the Cvil War.

-Interpretive Thene (Park-established): The resources at
t he di sposal of each commander played a | arge
part in battle strategy.

-Program Thene (Ranger-created): The placenent of troops
were instrumental in the outcome of the
battl e.

2. CGoal Sanples

-to appreciate the adaptations wildlife make to the
changi ng seasons at Yel |l owstone.

-to inspire an appreciation of the ecol ogy of Yell owstone
and the environnent.

-to inpress upon the public the inportance of
conservation |l egislation that hel ps preserve
Yel | owst one' s ecol ogi cal system

-to orient a visitor to Yell owstone

-to understand the battle strategy of effective troop
pl acenent .

Participative

50 M n.



Cont ent Met hod Ti ne
3. hj ective Sanple
-The listener will be able to list 3 stages in squirre
hi ber nati on.
-The listener will list 3 endangered animals in
Yel | owst one.
-The listener will be able to identify the 2 nost
i nportant |ocations where troops were
strategically placed at Gettysburg.
| V. Exercise - Witing Thenes, Goals and nbjectives Participative | 45 Mn
A. I ndividuals pick a topic (students are encouraged to
use this exercise to begin witing one of their
t al ks/ prograns).
B. I ndi vidual s develop a thenme fromtheir topic. (Take
hone nessage).
1. Di scuss and adjust thenmes as needed.
C.Individuals develop 1 - 3 goals fromthene. (Wat you
want |istener to | earn, change, enhance - genera
terns)
1. Di scuss and adjust goal s as needed.
D. I ndi vi dual s devel op objectives fromgoals (neasure
specific things that show that the listener is
bei ng noved toward your goal (s)).
1. Di scuss and adjust objectives and see if any parts of
process need changes - fine tune.
V. Concl usion-Using these tools to wite your program Lecture 10 Mn

A. Devel opi ng thenes, goals, and objectives will nake it
easier to wite your program

1. The fact that it often seens |ike a waste of tinme, or
sonething that is done afterwards to pl ease a
supervisor, defeats the power of this tool

B. Devel opi ng t henmes, goals, and objectives will organize

what you have to say in a way that is easy for the
| istener to understand.

C. Thenes, goals and objectives are one way of organizing
or structuring your program Simlar organizationa
tools are called different things by others
i ncludi ng teachers, mnisters, politicians,
scriptwiters, or anyone el se who devel ops cl ear
to the point, entertaining nedia. The | abels nmay be
different, but they are all used to organize
ef fective communi cati ons.




[Notes to instructor:

A structural, or application way of thinking about Thenes, Goals, and (Cbjectives
follows. This nmight help sone people understand the concepts as they are applied to
preparing prograns.

Topic: This is probably the first thing you would think of if soneone were to ask you
"what are you going to tal k about?" and can often be answered with one or a few words
(without being a conplete sentence). It can take the sanme format/style as a title.
Exanpl es m ght be: "History" or "The Ecol ogy of Yell owstone".

Thene: A Program Thene states, in a sinple sentence, what you are going to tal k about.
It is also the take honme nessage that you intend for the listener to walk away wth
after your program It cones fromyour park thenmes, which in turn usually cone from or
at least relate to your enabling legislation. A conplete sentence is needed in order to
focus and clarify your thoughts into a take honme nessage.

Goal (s): Goals are the change(s) in the listeners mnd (know edge, opinion, philosophy,
etc.) that occur when they hear your program Goals are general statenents that relate
to your thene.

hj ectives: Objectives are specific neasurabl e performance(s) you expect your |istener
to be able to do after hearing your programthat show that you are noving toward
acconpl i shing your goal (s).

Al students are not going to understand these concepts or their usefulness in the sane
way or the sane order. Many fine interpretive prograns are organi zed usi ng other

nmet hods or by starting thought processes in different places (for instance thinking of
a great goal or interesting denonstration first and then devel oping the structure).

Al t hough this occurs, it is still very inportant to teach and present this session in
an organi zed and strai ght forward nmanner

**** The placenent of goals seens to be handled in different ways throughout the NPS
i ncludi ng placing themat the beginning (above thenes) and | eaving them out conpletely.
Each net hod has advantages and support. Placenent at the beginning or top fits well
into the managenent/servi cewi de goals systemgiving direction to the interpretive
program Leaving themout and writing objectives to support thenes is easier to
understand for many. |ncluding goals between thenes and objectives focuses objectives
directly toward goals hel ping assure that the interpretive program noves toward
acconplishing the goals. This |esson plan has done the latter. Teaching it in another
manner is possible fromthis I esson plan with minor nodifications. As long as a
wor kabl e structure for an interpretive program can be devel oped, the argunent is
academ c. ***]



Handout s
SUMVARY
THEMES, GOALS AND OBJECTI VES

A. Topi c: Your subject

B. Thene: The central idea or purpose of your program What you are going to tell your
audi ence about your topic (in one sinple sentence)

C. Goal (s): What you hope your audience will understand or feel (Goals are broad
concepts and deal in general termnms, rather than specifics.)

D. Objective(s): A statenent that tells how you will neasure whether or not you are
novi ng toward acconpli shing your goal (s).

1. Thene Sanpl es

-Park Thene (NPS-established): The ecol ogy of Yell owstone is unique and inportant.

-Interpretive Thene (Park-established): The Yell owstone ecology is affected by the
changi ng seasons.

-Program Thene (Ranger-created): The changi ng seasons affect wildlife in various ways.

-Park Thene (NPS-established): The Battle of Gettysburg was a significant mlestone in
the G vil War.

-Interpretive Thene (Park-established): The resources at the disposal of each conmmander
played a large part in battle strategy.

-Program Thene (Ranger-created): The placenent of troops were instrunmental in the
outconme of the battle.

2. CGoal Sanples

-to appreciate the adaptations wildlife make to the changi ng seasons at Yell owstone.

-to inspire an appreciation of the ecology of Yosemite and the environnent.

-to inpress upon the public the inportance of conservation |egislation that hel ps
preserve G en Canyon NRA's ecol ogi cal system

-to orient a visitor to Fort MHenry.

-to understand the battle strategy of effective troop placenent.

3. bjective Sanpl es

-The listener will be able to |ist 3 stages in squirrel hibernation

-The listener will list 3 endangered animals in Yosenite.

-The listener will be able to identify the 2 nost inportant | ocations where troops were
strategically placed at Gettysburg.



APPLYI NG THEMES, GOALS AND OBJECTI VES

A structural, or application way of thinking about Thenes, Goals, and (Cbjectives
follows. This nmight help sone people understand the concepts as they are applied to
preparing prograns.

Topic: This is probably the first thing you would think of if soneone were to ask you
"what are you going to tal k about?" and can often be answered with one or a few words
(without being a conplete sentence). It can take the sanme format/style as a title.
Exanpl es m ght be: "History" or "The Ecol ogy of Yell owstone".

Thene: A Program Thene states, in a sinple sentence, what you are going to tal k about.
It is also the take honme nessage that you intend for the listener to walk away wth
after your program It cones fromyour park thenmes, which in turn usually cone from or
at least relate to your enabling legislation. A conplete sentence is needed in order to
focus and clarify your thoughts into a take honme nessage.

Goal (s): Goals are the change(s) in the listeners mnd (know edge, opinion, philosophy,
etc.) that occur when they hear your program Goals are general statenents that relate
to your thene.

hj ectives: Objectives are specific neasurabl e performance(s) you expect your |istener
to be able to do after hearing your programthat show that you are noving toward
acconpl i shing your goal (s).

Al interpreters are not going to understand these concepts or their usefulness in the
sanme way or the same order. WMany fine interpretive prograns are organi zed usi ng ot her
nmet hods or by starting thought processes in different places (for instance thinking of
a great goal or interesting denonstration first and then devel oping the structure).

Al t hough this occurs, it is still very inportant to understand this structure in an
organi zed and straight forward manner. Once understood, this structure will nake
organi zi ng your programeasier. It should also be nore satisfying to the visitor

They will have | earned sonet hing, and enjoyed thenselves in the bargain.



EXAMPLES OF CENTRAL THEMES
1. Aninals at Hurricane Ridge in AQynpic National Park nust adapt to severe wi nter
weat her or die.

2. The 1989 Exxon Valdez O Spill had a profound effect on the nmarine environnent and
coastline at Kenai Fjords National Park

3.0ne mammal in particular, a nenber of the rodent famly, played a big part in the
di scovery and exploration of the American West.

4. The actions of our nation's third president were responsi ble for the devel opnent and
settlenent of the West.

5.The repulse of a British attack inspired Francis Scott Key to wite the Star Spangl ed
Banner .

6. The absorptive qualities of snow can save your life or take it away.

7. Humans have accel erated the rate of extinction; a species becones extinct every 20
seconds.

8. Lafayette Park is the focal point of First Anendment rights.

9. The isolation and hardshi ps endured by the 19th century seanen |led to the devel opnent
of a maritime subcul ture.

10. Shenandoah was the nation's first urban national park
11.1n with a bang, out with a whinper; such is the life of a | ake.
12. Areri ca was not founded at Pl ynmouth Rock

13. The nost polluted national park area in the U S. has the nobst plant species per
acre.
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EXAMPLES OF GOALS

i nspire an appreciation of the environment.

i mpress upon the public the inportance of conservation |egislation

orient a visitor.

appreci ate the adaptations wildlife nake to the changi ng seasons at Yell owstone.
i nspire an appreciation of the ecol ogy of Yell owstone and the environment.

i npress upon the public the inportance of conservation |egislation that hel ps
preserve Yel |l owstone's ecol ogi cal system

orient a visitor to Yell owstone.

understand the battle strategy of effective troop placenent.



Act

Al phabeti ze
Answer
Arrange

Bui I d

Choose
Conduct
Copy

Denonstrate
Descri be

Di scuss

Di vi de

Dr aw

Expl ai n

Identify

FOR | NTERPRETI VE PROGRAMS

Li st
Label
Make
Mar k
Mat ch

Name
O der
Pi ck

Poi nt out
Pr epare

Quot e

ACTI ON VERBS USED I'N WRI TI NG OBJECTI VES

Recite
Record

Rel at e
Repeat
Repr oduce
Rest at e
Reor gani ze

Sel ect
Show

Sol ve
State

Tel |
Transcri be
Wite



EXAMPLES OF OBJECTI VES

1.Be able to nane the author of the National Anthem

2.Be able to nane three different species of birds found in A en Canyon NRA
3.Be able to match up 3 animals with their tracks.

4. Ninety percent of listeners will be able to describe the way a tepee was nmde.
5.List two adaptations to desert |ife that plants possess.

6.Be able to identify the ingredients used in naking soap.

7.Explain 2 reasons why otter fur is able to keep the otter warm

8.Be able to explain the difference between a Bl ack bear and a Gizzly bear.
9.The listener will be able to list 3 stages in squirrel hibernation.

10. The listener will list 3 endangered animals in Yell owstone.

11. The listener will be able to identify the 2 nbst inportant |ocations where troops
were strategically placed at Gettysburg.

12. Seventy-five percent of display viewers will be able to draw the American Fl ag
wi t hout | ooking at a reference.

13. Prepare a sinple map of troop placenent at the begi nning of the second battle of
Bul | Run.

14. Fifty percent of viewers will be able to |abel to | abel at |east 2 ships present
during the Battle of Baltinore.

10



