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Site: HUTR Year: 2007

Vi si on St at enent

Hubbel | Tradi ng Post National H storic Site was established as a unit of the Nationa
Par k Service on August 28, 1965, specifically to preserve, protect and interpret an
original Indian trading post operation and its environs. The trading post is to be
preserved as a functional, viable establishnment, reflecting on-going, traditiona
trading rel ationships and ties to local conmunities and arti sans.

The tradi ng post and surrounding buildings and agricultural lands sit on a 160 acre

par cel homesteaded by Juan Lorenzo Hubbell in the late 1800s. Surrounded by the Navaj o
Reservation the park has played a significant role in the lives of all those who have

| ived here over the last century. Tinmes are changing and the park nust adapt to the
evol vi ng needs of the comunity and the visitor

M. Hubbell had a vision for the future that involved the welfare of the community.

The park shares that vision, and now includes the |arger global conmunity through the
nati onal and international visitors who visit the post. Wthout comunity and all that
that entails, we are left with only enpty buil dings of stone and adobe. The park’s
vision for the future includes continuing preservation of the buildings and | andscape
so that trading activities and interactions with conmunities can continue, as well as
mai ntaining ties to the conmunity.

In order to acconplish this we will support activities that continue traditiona

trading practices at the post. W will expand our partnership base to benefit the
conmunity as well as the park. W will provide traditional and non-traditiona

| ear ni ng experiences, including traditional Navajo methods of learning . W wll
continue to nmanage the cultural and natural |andscapes so that they contribute to the
aut henticity of the park, and the interpretive story. W will use the trading post and

surroundi ng | andscape to educate the visitors about the history and culture of the
Nat i ve Americans, particularly the Navajo, and to educate the |ocal conmmunity about
br oader concepts such as biodiversity, climte change, conservation and historic
preservation.

Par k/ Superi ntendent/ Program Manager
Anne Wor t hi ngt on




Site: HUTR STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

| mprove access to the historic |andscape by devel opi ng ranger led tours and
t aki ng advant age of new technol ogy for opportunities of discovery.

D The work described currently is supported by OFS and/ or PMS



Site:

HUTR STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Continue to preserve and maintain 17 historic structures dating back to the

| ate 1800s when the tradi ng post was established. These structures wll
continue to be used for either their original intended purpose, in the case
of the trading post and barn, or to provide a venue for education and

i nterpretation. The bunkhouse will be rehabilitated for adaptive reuse as

| earning center. Wrk with Sage Hospital, an operation contenporary with the

hi storic trading post, to preserve the historic structures and archives.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Conti nue eradi cation of invasive non-native plants and restoration of the
Puebl o Col orado Wash stream channel, which was badly eroded as a result of
overgrazing and earlier types of erosion control efforts used throughout the
west. Native plants and animals have already returned to this newly restored
ri parian habitat. Continue these efforts and assist the neighboring community
to further this work al ong adjacent areas of the Wash.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Rehabi litate historic bunkhouse for adaptive reuse as a learning center. The
bunkhouse is the only historic building that is not in good condition. Most

hi gh-priority park assets are historic structures and the park will continue

to maintain themin good condition

The work described currently is supported by OFS and/ or PM S

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

Cont i nue devel oprment and inplenentati on of a nmonitoring programfor the
Puebl o Col orado Wash.

[:} The work described currently is supported by OFS and/ or PMS



Site: HUTR STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

Conpl et e catal ogi ng of park's nuseum coll ecti on and update website.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Continue agricultural restoration including farm ng and ani nal husbandry.
Contribute to the revitilization of the Navajo churro sheep, considered a
rare and endangered breed, by raising a small flock of locally significant
Navaj o churro sheep that can be used as breeding stock by the community,
within the park's historic | andscape. Denonstrate sustainable and

envi ronnent al ani mal husbandry and farm ng nethods in the garden, and fields.
Determi ne and i npl ement the bal ance between historic representation and

vi abl e, sustainable agriculture relevant to the park's nandate of managi ng a
| i ve operation.

D The work described currently is supported by OFS and/ or PMS

Site: HUTR STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Assure that the Sout hwest trading story is told through continuing operation
as a live trading post. Develop visitor center exhibits that provide
background i nformati on on the trading experience. Develop interpretive

exhi bits, prograns and educational opportunities that tell the stories

rel evant to this area.

The work described currently is supported by OFS and/ or PMS



Site:

HUTR STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

Encour age present and future generations to understand and appreciate the
val ue of diverse habitats and conservation by including the agriculture and
streamrestoration efforts as part of the park's education program Expand
t he park's Junior Ranger programto include the schools.

D The work described currently is supported by OFS and/ or PMS

HUTR ENVI RONVENT

Reduce environmental inpacts of park operations.

O her Park/ Program perfornmance goal (s)

Site:

Devel op infrastructure that takes advantage of the solar energy available in
t he desert Sout hwest.

D The work described currently is supported by OFS and/ or PMS

HUTR ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Partner with the Ganado Chapter and the Navajo Nation to expand on the park's
streamrestoration efforts up and down streamfromthe park.

The work described currently is supported by OFS and/ or PM S




Site: HUTR RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

I ncrease ability to host and provide school education prograns at the park,

i ncl udi ng Juni or Ranger prograns. |ntroduce new and innovative nethods of

i nterpretating park relevant thenes. Establish a |earning center that can be
shared between park and comunity education activities.

The work described currently is supported by OFS and/ or PMS

Site: HUTR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Work with local teachers to inplenent the park's new educational curricul um
and devel op educational opportunities for a proposed |earning center at the
park. Continue to host teacher-rangers.

D The work described currently is supported by OFS and/ or PMS

Site: HUTR EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

O her Park/ Program performance goal (s)

Devel op exhibits that provide the visitor with an undertandi ng of basic
tradi ng post operations before they experience the real thing.

The work described currently is supported by OFS and/ or PM S




Site: HUTR EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Devel op prograns that convey to the visitor, and to the community, the role
Hubbel | Tradi ng Post played in the past, and the role it continues to play.

D The work described currently is supported by OFS and/ or PMS

Site: HUTR PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying peopl e who
reflect the face of America.

Continue to hire a diverse workforce and provide skill and m ssion-oriented
training so that enployees will be able to do their jobs well, and nove up in
t he wor kf orce.

D The work described currently is supported by OFS and/ or PMS

Site: HUTR PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

Provi de enpl oyees with the training, tools and support to do their job well,
and with satisfaction that they are able to do the best job they can.

The work described currently is supported by OFS and/ or PMS



