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This training program was developed for the National Park Service’s shared competency program in archeological interpretation.  The shared competency is: Archeologists and interpreters work together to provide effective and accurate interpretation of archeological information and resources to the public.
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Why is this training program necessary?
Our national parks contain numerous and extensive archeological resources and receive millions of visitors each year. Yet because archeology and interpretation have developed as different disciplines with different goals,

· Archeologists often lack sufficient training in presenting their findings to the public in a meaningful, comprehensible manner; and
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Interpreters often lack sufficient knowledge of archeological methods, theories, and up-to-date findings to present this information to the public.
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Thus, the National Park Service developed a shared competency training program in archeological interpretation. The 4-course program presented in this manual is intended to help archeologists and interpreters fulfill the shared competency goals.

What are the goals of this training program?
Although this program is designed for archeologists and interpreters to work together, the distinctive nature of each respective field means that archeologists will need to learn different things than interpreters and vice versa. Thus, the program was designed with these differences in mind:

For archeologists—

· Learn about the purpose, philosophy, and techniques of interpretation

· Understand tools that will provide visitors with the opportunity to make intellectual and emotional connections with the meanings and significance of archeological resources and their stories

· Describe the archeologist’s obligation to provide public interpretation and educational opportunities to the public

· Emphasize the archeologist’s responsibility to work with interpreters 

For interpreters—

· Learn about archeological methods

· Understand how archeological interpretations are made

· Describe ways to encourage concern for the preservation and protection of archeological resources

· Emphasize the interpreter’s responsibility to work with archeologists to facilitate accurate and meaningful interpretations
What is the format of this Training Program?

This program is a mixed-media course of study, combining classroom lectures, online interactive learning, field trips, and participant projects.

Course Modules

The program consists of four modules:

· Module I: The Public Meaning of Heritage
(seminar in a classroom setting)

· Module II: Subject Matter Training (two online learning modules)

· “Archeology for Interpreters: A Guide to Knowledge of the Resource”

· “Interpretation for Archeologists: A Guide to Increasing Knowledge,  Skills, and Abilities”

· Module III: Study Tour of Archeological Interpretive Programs
(trips to case study sites with some classroom activity)

· Module IV: Archeological Interpretive Products and Assessment (classroom presentation and peer assessment of participants’ archeological interpretive projects)

Course Schedule

The four modules were designed to be taken in sequence and are scheduled so that participants may complete the four-module sequence within one academic and fiscal year. Generally, the course schedule is as follows: Module I: Fall; Module II: Winter; Module III: Early Spring; Module IV: Late Spring.
Thus, participants who take the modules sequentially will complete the program prior to the arrival of millions of visitors vacationing in our national parks during the summer. Participants may elect to take individual modules out of sequence or to combine individual modules from this program with other training opportunities offered by the National Park Service to meet the shared competency goals. 

To the extent possible, during the course of the 4-module training program participants would be paired (archeologists and interpreters) to facilitate interaction between the two disciplines. Prior to the initiating the program, if possible, participants would begin outlining ideas for development of a new interpretive product that incorporated archeological information from their host park.
Credits and Certificates of Education

The University of Maryland’s Office of Continuing Education formally recognizes participants in this program of study:

· Continuing Education Units (CEUs) are awarded upon satisfactory completion of each individual module
· A Certificate of Training is awarded upon satisfactory completion of the entire four-module program
What are the objectives of this training program?


This four-module program is designed to provide archeologists and interpreters with a greater understanding of each respective discipline and to create more opportunities for archeologists and interpreters to work together. Upon completion of this curriculum in the effective interpretation of archeological resources:

Archeologists will be able to

· Describe how interpretation and education meet the NPS mission and objectives;

· Establish a personal foundation for developing interpretive effectiveness through an understanding of interpretive purpose and techniques;

· Establish a mission-driven approach to the interpretation of archeological resources that incorporates both park management outcomes and opportunities for visitor revelation, both of which lead to enhanced stewardship;
· Explain the interpreter’s role in facilitating the visitor’s experience and developing intellectual and emotional connections with the resource, and how this relationship provides an opportunity for stewardship; and
· Identify universal concepts and interpretive themes based on archeological resources that will assist interpreters in developing effective interpretation programs.

Interpreters will be able to

· Demonstrate an understanding of the basic principles of archeology;

· Demonstrate knowledge of pertinent laws, regulations and policies pertaining to archeological resources;

· Present programs with factual archeological content that also present other points of view;

· Demonstrate knowledge of on-site resource preservation activities; and

· Explain the archeologist’s role in interpretation to facilitate the visitors’ experience with and relationship to the archeological record, with an understanding that interpretation moves beyond a recitation of scientific data and chronologies.

Both archeologists and interpreters will be able to

· Convey archeological information to visitors in an understandable and usable manner;

· Identify and appropriately present multiple perspectives, or direct visitors to sources for discovering multiple perspectives;

· Work together to develop programs and texts about archeological subjects; and

· Develop presentations and/or media about archeological subjects suitable for a variety of audiences.

Stemming from an appreciation of the importance of cultural resources, more effective interpretation of archeological resources will result in greater stewardship awareness by visitors.

What topics will be covered in this training program?


This course of study addresses the following topics:

Cultural Resources and Heritage

· Heritage (present) vs. history (past)

· Cultural resources as history

· Cultural resources as heritage

· Multiple perspectives on the past and present

· Compelling stories

Archeology
· Basic archeological principles

· Basic archeological methods and techniques

· Basic knowledge of the broad range of archeological resources and data (cultural landscapes, environmental data, floral and faunal samples, artifacts, etc.)

· Basic, comprehensive archeological interpretations of the American past

· Laws, regulations, and policies regarding cultural resources protection and preservation

Interpretation
· Philosophy of interpretation

· Basic interpretative skills and techniques

· Development of interpretive presentations

· Development of various interpretive media

· Park interpretive themes

Interpretation of Archeological Resources
· Identifying appropriate information and concepts for visitors
· Identifying multiple perspectives 
· Supporting interpretive themes with archeological information and meanings
· On-site and off-site involvement of visitors
Interpretive Product Development and Assessment
· Sample products from participants’ own parks

· Partnerships between archeologists and interpreters in development
· Presentation and assessment of sample interpretive products







































“Archaeology interpreted for the public is not simple translation.”


-Barbara Little, 2003




















“The public benefits of archaeology depend in a very basic way on the success of archaeology as a research field.”


-William D. Lipe, 2002








“And if there are visitors who wish to make their way undisturbed by formal guides and guiding, we must perfect a technique so that these ‘untouchables’ are unruffled by the little man who is there in the green uniform.”


-Archeologist Dale King, 1940








“There is no typical visitor.  He is everything from a casual passerby to an avid buff, a scholarly historian, a professional military man, or a devoted antiquarian.  He is all ages, from cradle-borne to escorted senility.”


-Freeman Tilden, 1957









































2	Overview of the Program














“If you are not absolutely certain that you can maintain an attitude of enthusiasm and courtesy, please do not apply for work of this sort.”


- Education Division�information sheet, 1927


(quoted in Mackintosh 1986)






























































“Now there are more popular television series like Nature and Nova on scientific subjects and occasional historical productions of high quality—all done with professional polish not easily matched by the park interpreter.  Today’s more sophisticated audience is less likely to be impressed with a merely competent performance.”


-Barry MacKintosh, 1986








Artifacts from�Manassas, Virginia








Moores Creek,�North Carolina








Archeologists and interpreters working together help the public gain a greater appreciation for the importance of archeological resources







































































































































































































































































































































































































































































 Homestead, Nebraska
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