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INTRODUCTION

Whitman Mission National Historic
Site was originally established as

a national monument unit of the
National Park System in 1936.
Subsequent changes, including

land additions, name changes, and
designation as part of the Oregon
National Historic Trail have added
to the site's significance and pur-
pose.

The historic site owns 98.15 acres,
and is located to the west of the
Blue Mountains in southeast-

ern Washington. It lies within
Washington’s Fifth congressional
district in Walla Walla County,
and is located about seven miles
west of the city of Walla Walla.
Vehicular access to the site is from
U.S. Highway 12 at the Swegle Road
intersection (See Oregon Trail and
site maps).

In September of 2000 a general
management plan clarified the pur-
pose, significance, and manage-
ment goals for the national historic
site. This long-range interpretive
plan will provide strategic planning
direction for implementing the gen-
eral management plan recommen-
dations for interpretation and visitor
services at the national historic site
and in surrounding communities.

The long-range interpretive plan
team examined Whitman Mission
National Historic Site purposes
and significant resources in order
to confirm the site's interpretive
themes and visitor experience
objectives. The plan they developed
proposes facilities, landscapes,

and interpretive media and activi-
ties to enhance opportunities for
visitors to make their own intel-
lectual and emotional connections
to the meanings and significance of
the site's resources. The planning
team analyzed the park's current
interpretive facilities and recom-

mended future actions needed to
facilitate appropriate visitor experi-
ences. This long-range interpretive
plan is a concept plan that lays the
groundwork for subsequent media
planning and design and personal
services program development. The
actions recommended in the plan
are those that the park can reason-
ably be expected to accomplish in a
decade or less.

Opposite Page:

Top - Oregon Trail Map

Bottom - Park Site Map

(both from official park brochure)
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BACKGROUND FOR PLANNING

Purpose, significance, park mis-
sion goals, and interpretive themes
were developed during planning for
the park general management plan;
those statements have been incor-
porated into this long-range inter-
pretive plan essentially as previously
written. Statements describing visi-
tors, visitor experience objectives,
and issues and influences have been
added to provide a solid founda-
tion for creating a future program
description for visitor experience at
Whitman Mission National Historic
Site.

PURPOSE

The following purpose state-

ments summarize the reasons why
Whitman Mission National Historic
Site was established. They are based
on the site's enabling legislation and
legislative history. Purpose state-
ments are important to planning,
because they are basic to all other
assumptions about the national park
site and the ways in which it should
be used and managed.

The National Park Service Organic
Act of 1916 established the purpose
of all units of the National Park
System as "... to conserve the scen-
ery and the natural and historic
objects and the wildlife therein and
to provide for the enjoyment of the
same in such a manner and by such
means as will leave them unim-
paired for the enjoyment of future
generations."

The specific purpose of Whitman
Mission National Historic Site is to:

« Preserve and maintain the site
of the mission and school for
American Indians established by
Marcus and Narcissa Whitman
between 1836-1847 along the Walla
Walla River at Waiilatpu, and to
preserve and maintain the memo-

rials to their lives.

« Relate for the public the events
that took place at the mission site
and its role in western migration
and settlement along the Oregon
Trail.

SIGNIFICANCE

The significance of a national park
unit is summarized in statements
that capture the essence of the
unit's importance to America's nat-
ural and cultural heritage.

Whitman Mission National Historic
Site is significant because:

« Establishment of Whitman
Mission at Waiilatpu and the sub-
sequent events that occurred at
the site are important episodes
in western pioneer history and
settlement. The designation of
the national historic site pro-
vides a direct link to the theme
of America's westward expan-
sion as defined by the National
Park System Plan and assists
the National Park Service in
representing this theme to the
American people.

« The story of Whitman Mission is
interaction between two cultures
and their lack of understand-
ing and ability to solve problems
peacefully. One culture was a
white American missionary soci-
ety that produced the Whitmans
and brought them to Waiilatpu
and the other an American Indian
culture of the Cayuse and other
native peoples that the Whitmans
encountered and attempted to
influence.

« The site of Whitman Mission was
an important component of the
Oregon Trail. The mission was one
of seven aid stations along the trail



and provided an important respite
for weary emigrants during the
early years of the Oregon Trail. Dr.
Marcus Whitman had a key role
in guiding one of the first wagon
trains into Oregon Territory.
Finally, the successful cross-

ing of the continent by Narcissa
Whitman and Eliza Spalding
proved that white women could
endure the journey.

* The deaths of the Whitmans and
eleven others (and one who disap-
peared and presumably drowned)
and the end of the Mission led to
a war between the militia and the
Cayuse in 1848 and the arrival of
federal troops in 1849. The ensu-
ing 1855 treaties resulted in open-
ing the territory to pioneer settle-
ment.

« The national historic site preserves
the Mission Grounds, the site of
the Great Grave, and the memori-
als to the Whitmans.

PARK MISSION GOALS
Mission goals describe the desired
resource conditions and visitor
experiences, that taken together,
fully achieve the site's purpose,
maintain its significance, and are
consistent with National Park
Service management policies.

Whitman Mission National Historic
Site mission goals are:

« To preserve and protect the histor-
ic, cultural, and natural resources
of Whitman Mission National
Historic Site for present and
future generations.

« To encourage others to assist in
the preservation of the cultural
and agricultural setting around
Whitman Mission National
Historic Site and the historic set-
ting of the mission area.

+ To provide the visiting public
with an understanding of three
primary interpretive objectives:
1) An understanding and apprecia-
tion of the Mission Period and
the resultant clash of cultures
between early pioneer settlers and
the Cayuse and other American
Indian peoples in the region.
2) The role of the mission as an
aid station along the Oregon Trail,
Dr. Whitman's important role in
guiding early wagon trains west
along the trail, and the influence
Narcissa Whitman and Eliza
Spalding had on other pioneer
women considering travel to the
American West.
3) The importance of the events
at Whitman Mission in contrib-
uting to the establishment of the
Oregon Territory.

« To develop stronger ties with local
tribes to assist in the interpreta-
tion and understanding of the
Mission Period.

« To encourage both visitors and
staff to utilize sustainable prac-
tices in the present and future use
of Whitman Mission National
Historic Site.

« To provide adequate administra-
tive space to serve the programs
and operations of Whitman
Mission National Historic Site.

« To provide adequate permanent,
seasonal and volunteer staffing
levels to support future Whitman
Mission National Historic Site
interpretive and educational
programs, and other operational
needs.

« To explore and promote oppor-
tunities to coordinate and share
human and physical resourc-
es with Nez Perce National
Historical Park, Fort Vancouver

Background for Planning



Background for Planning

National Historic Site, other
National Park Service sites,

and partners having interpre-
tive themes and programs which
relate to the purpose of Whitman
Mission National Historic Site.

« To determine and implement an
appropriate extent and manner of
memorialization of the Whitmans
and other people associated with
the mission at Waiilatpu.

» To maintain Whitman Mission
National Historic Site facilities
in a safe condition and to remain
open and accessible to the general
public.

« To preserve and enhance the
natural resources of the national
historic site, including riparian
and wetland areas, in accord with
all applicable laws, National Park
Service policies, and executive
orders.

INTERPRETIVE THEMES
Interpretive themes are based on a
park's purpose, significance, and
primary resources. They reflect

the key stories or concepts that
visitors should consider during and
after visiting the park. The themes
provide one of the building blocks
in the foundation for interpretive
programs and media developed

for the park. They do not include
everything the park may interpret,
but they do cover those ideas that
are critical to visitors' understand-
ing, appreciation, and personal
connection to the park's significant
resources.

Interpretive themes for Whitman
Mission National Historic Site were
developed in park’s general manage-
ment plan, and they will be incorpo-
rated into this long-range interpre-
tive plan as previously written. The

long-range interpretive planning
team reviewed previously written
theme statements and suggested
two significant changes.

Develop a single, primary theme
that ties all other themes together.
The current general management
plan includes several interpretive
theme statements. Each statement
is relevant, but developing activities
to present a single theme without
relating that theme to a central idea
tends to create an interpretive pro-
gram that is difficult to focus on a
large iconic message that all visitors
should understand after visiting the
park. A single umbrella theme that
captures the meaning and signifi-
cance of the park can provide that
focus. The primary theme can be
kept in view during development
and presentation of all activities
reflecting any theme. This focus
will assure that all visitors leave the
national historic site with a basic
understanding of a central message.

Develop a list of appropriate topics
related to each theme. Interpreters
can pick from these topics to devel-
op specific activities that relate the
chosen topic to one or more of the
interpretive themes.

These changes can create a hierar-
chy of primary theme, interpretive
themes, and topics related to each
theme that can provide guidance

to all levels of interpretation at
Whitman Mission National Historic
Site.

Primary Theme

Two cultures converged and co-
existed at Waiilatpu until mutual
misunderstandings led to violence
and retribution against people of
both cultures.



This statement can provide focus
during interpretive development

of the complex Waiilatpu story
which has several chapters. The
first chapter includes the earli-

est interactions between native
peoples and Europeans and con-
tinues through the arrival of mis-
sionaries among the Cayuse. The
second chapter relates the changing
cultural relationships between the
missionaries and the native peoples
around Waiilatpu, and includes

the beginning of the Oregon Trail
immigration, the measles epi-
demic which caused the deaths

of half of the Cayuse population
and of some of the people living

at Whitman Mission. The third
chapter describes the aftermath

of the deaths at Waiilatpu with the
ransoming of survivors, the activi-
ties of the militia sent to punish the
Cayuse people, the establishment
of the Oregon Territory, and the
execution of five Cayuse leaders
held accountable for the deaths of
Marcus and Narcissa Whitman. In
the fourth chapter, the United States
creates the reservation system in the
Oregon Territory and opens most
of the area to European settlement
once the Indian wars are over. The
final chapter shows how people still
deal with the aftermath of mission
history, including lessons for today
about the problems, challenges, and
successes in dealing with people
from other cultures.

Interpretive Themes

Marcus and Narcissa Prentiss
Whitman are memorialized for
their courage, adventure, and
high idealism, as shaped by their
personalities, values, beliefs,

and labor while missionaries
among the Cayuse Indians in Old
Oregon.

Background for Planning

Theme-related interpretive objec-
tives:

* The visitor will know who the
Whitmans were, and understand
their values and the time period in
which they lived.

« The visitor will be able to discuss
the 19th century missionary effort
among the native peoples of the
West.

« Visitors will be able to describe
the history of memorials to the
Whitmans and identify who estab-
lished each of the memorials.

The mission, established by
Marcus and Narcissa Whitman,
was operated as a Protestant
Indian mission and school
between 1836 and 1847.

Theme-related interpretive objec-
tives:

 The visitor will be able to describe
the physical setting and the opera-
tion of the mission.

« Visitors will be able to describe the
Cayuse land use before the mis-
sion was established and how the
Whitmans obtained land.

« Visitors will be able to explain the
relationship between the mission
and the Hudson's Bay Company.

Cultural differences between the
Columbia Plateau Indians and
the missionaries, and subsequent
American emigrants provide the
context for the Whitmans' deaths.

Theme-related interpretive objec-
tives:

 The visitor will be able to describe
how Columbia Plateau Indians
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and the Euro-American mission-
aries and emigrants differed in the
ways they provided themselves
with food, clothing, and shelter.

« The visitor will be able to identify
some of the significant language,
religion, and customs differences
of the two groups.

« The visitor will be able to under-
stand some of the positive and
adverse consequences of the
Whitmans' arrival, such as com-
petition for available resources,
and introduction of European
diseases.

 The visitor will be able to contrast
the land use values of each of the
two groups.

» Visitors will be able to list the
other missions in the region.

The Whitmans' association with
the Oregon Trail and the develop-
ment and operation of the mis-
sion at Waiilatpu resulted in the
mission becoming a way station
along the trail.

Theme-related interpretive objec-
tives:

+ The visitor will be able to discuss
the Whitmans' travels along the
route which became the Oregon
Trail and the influence those trav-
els had on subsequent Oregon
Trail travelers.

« The visitor will be able to explain
why the mission was an important
way station along the trail.

The killing of Marcus and
Narcissa Whitman and eleven
other people by members of the
Waiilatpu Band of the Cayuse
Tribe at Whitman Mission was an

important catalyst in the estab-
lishment of the Oregon Territory
by the United States Congress.
Theme-related interpretive objec-
tives:

+ The visitor will be able to iden-
tify several events which led to
the establishment of the Oregon
Territory, including the role of the
Whitmans' deaths as a catalyst in
its establishment.

« The visitor will be able to describe
the impact on the Waiilatpu Band
of the Cayuse Tribe as a result of
the killings at Waiilatpu Mission
and subsequent events.

The natural environment of
Waiilatpu affected the devel-
opment and life at Whitman
Mission.

Theme-related interpretive objec-
tives:

+ The visitor will be able to describe
the general environment and ecol-
ogy of the area today.

» The visitor will be able to relate
how the natural setting affected
mission life.

« The visitor will be able to under-
stand how the Whitmans and
pioneers affected the ecosystem,
such as depleting available natural
resources.

Whitman Mission National
Historic Site is part of the
National Park System and a com-
ponent of the Oregon National
Historic Trail; the National Park
Service continues the preserva-
tion of the site begun soon after
the Whitmans' deaths.



Theme-related interpretive objec-
tives:

« The visitor will be able to relate
that Whitman Mission National
Historic Site is part of the
National Park System and on the
Oregon National Historic Trail.

« The visitor will understand the
stewardship role that the National
Park Service performs at Whitman
Mission National Historic Site
and other National Park Service
sites around the country.

+ The visitor will be aware that
memorial efforts began at
Whitman Mission as early as 1859.

« The visitor will be aware of actions
the National Park Service is taking
to study and preserve the historic
landscape, including native plant
reintroduction, artifact preserva-
tion, and grounds maintenance.

VISITORS

Annual Park Recreation Visits

1995 79,059
1996 77,338
1997 77,601
1998 77,967
1999 74,954
2000 67,035
2001 64,679
2002 61,293
2003 56,009
2004 56,169
2005 55,826

Background for Planning

Seasonal Recreation Visitation
Patterns 2004 & 2005

2004 2005
Fall (Sep-Nov) 24.61% | 25.19%
Winter (Dec-Feb) 6.21% |8.20%
Spring (Mar-May) 31.65% | 31.52%
Summer(Jun-Aug) 37.53% | 35.09%

Monthly Park Recreation Visits

2004 & 2005

2004 2005
January 735 942
February 1,707 1,512
March 3,884 2,277
April 5,323 6,783
May 8,573 |8,540
June 8,066 |7,386
July 6,326 |6,661
August 6,687 |5,538
September 6,100 |5,721
October 5,495 |5,735
November 2,228 |2,608
December 1,045 2,123

Visitor Survey Data

A survey conducted at the park dur-
ing the summer of 1993 provides the
following information about visi-
tors.

Over three-quarters (77%) of visi-
tors surveyed were from the states
of Washington and Oregon; 4%
or less were from any other single
state.

Most visitor groups (88%) stayed
in the park two hours or less; 10%
stayed three hours.

Many visitors (70%) were on their
first visit, but a significant number
(23%) had visited two to four times
previously and 7% had visited five
or more times.
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Over seventy percent of visitors
came in groups of between two and
four people. Almost three-quarters
(74%) were in family groups and
almost one-third (31%) were age 15
or younger.

A relatively even spread was identi-
fied among various age groups: 15
years old and younger (31%); age 31-
50 (33%); over 50 (29%).

The most visited site after leaving
the parking lot was the visitor cen-
ter (79%); the least visited was the
picnic area (16%). All other inter-
preted sites, including the Whitman
Memorial, were visited relatively
equally (range from 60% - 68%).

The most often used sources of
information about the park were
previous visits (32%), friends and
relatives (27%), and maps (26%).

The most commonly used interpre-
tive media were the museum exhib-
its (93%), park brochure (61%), and
information desk personal services

(76%).

The most frequently visited sites
other than Whitman Mission
National Historic Site were Fort
Walla Walla Museum (34 %),
Whitman College (24%), and
Pioneer Park (23%).

Peak visitation occurs in May.

Organized groups account for only
15% of park visitation - these visitors
get the introductory talk or conclu-
sion talk, the other 85% do not.

In 2005, organized groups account-
ed for 19.35% of park visitation

- these visitors get the introductory
talk or conclusion talk, the other
almost 80% did not. Park visitation

patterns may be shifting. A new visi-
tor survey should be conducted rel-
atively soon to identify any changes.

Audience Needs and

Expectations

The following description of cur-
rent and potential audiences is
based on park staff observation of
visitors and review of comments
and suggestions in visitor regis-

ters. Interpretation, education, and
information program activities at
Whitman Mission National Historic
Site should address seven broad
user categories: Families, Organized
Groups, Local/Regional, Education,
Special Needs, American Indian
Tribal, and Distance Learners.

Families

Family groups dominate Whitman
Mission National Historic Site visi-
tation, especially in summer. Many
family groups are composed of
grandparents accompanied by their
grandchildren. Some family groups
are first time visitors who are inde-
pendent travelers not attached to
an organized tour group. Many

are families from Washington and
Oregon who are showing visiting
friends and relatives from outside
the region the local points of inter-
est.

The high number of visitors inter-
acting with Whitman Mission
resources in family groups war-
rants enhanced opportunity to
participate in activities as a family
unit. Continuation and expansion
of a Junior Ranger program can
meet the need for families to inter-
act with park resources. Design of
artifact-rich exhibits and related
interpretive materials can encourage
cross-generational conversation that
strengthens family ties and encour-
ages learning from each person's
previous experience as well as from



interpretive media. Other activities
meeting family needs and expec-
tations might include "rainy day"
programs, family-oriented walk-
ing trails and informal, relaxing,
and exciting activities that facilitate
inter-generational communication.

Organized Groups

During March to May and
September to November several
buses a day deliver visitors to the
park. Most groups include first
time visitors 50 - 70 years old from
widely diverse origins. This cat-
egory of stakeholder expects accu-
rate information, opportunity to
talk to a courteous National Park
Service employee, timely responses
to inquiries, and recommenda-
tions about appropriate experience
opportunities.

Tour companies need accurate,
current information, including
information about any restrictions,
prior to arrival at the park. Upon
arrival, bus tour groups expect
convenient restrooms and effec-
tive interpretation oriented to their
interests. Organized groups need
orientation and information about
rules and regulations, safety, attrac-
tion location, interpretive themes
and activities and sights that can be
seen quickly in group formats. They
appreciate readily available hand-
outs, personal services, and activi-
ties to provide interpretive experi-
ences that encourage stewardship.

Local/Regional

Some people from communities

in Washington and Oregon use

the national historic site regularly
for a variety of activities. Others
seldom use the park and know

little about its significance. This
category of stakeholder often has
firmly established norms for visiting
the park. They likewise often have

Background for Planning

strong opinions on how the park is
managed and how the limitations
imposed by the management in the
park impact them. They need fre-
quently updated information about
regulations and orientation to the
park presented in a way that does
not offend and that provides infor-
mation about how to participate

in available visitor opportunities.
Information about park resources
and National Park Service manage-
ment needs to be easily available to
increase interest and understand-
ing of park roles in the community
and park management decisions.
Local agencies and interpretive
partners need close coordination,
cooperation and consultation with
park management staff and involve-
ment in planning activities to assure
everyone an opportunity to manage
visitor services effectively.

Education

This audience group includes stu-
dents participating in curriculum-
based education programs and
other visitors enjoying informal
education activities. They need
information and interpretation pre-
sented at many levels from elemen-
tary to graduate and using varied
media from simple graphics to pro-
fessional exhibits and audiovisuals.

Formal (Curriculum-Based)
Most formal education groups
participating in curriculum-based
activities are from primary, inter-
mediate, and middle schools. Some
high school students participating
in alternative programs, such as
cooperative and family schools, visit
the national historic site with their
own agenda. Schools need a formal
(curriculum-based) education pro-
gram designed to meet curriculum
requirements of public, private, and
parochial schools in Washington
and Oregon. Participants in educa-
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tion activities need access to trans-
portation to and from the national
historic site and availability of activi-
ties that can be completed at school
sites. Teachers need an adequate
supply of educational materials and
knowledge about grants or other
sources of funding. Teachers have
specific educational outcomes in
mind and expect a park or class-
room educational experience

to support classroom learning.
National park staff expects teachers
to prepare their classes for on-site
learning before arrival at the historic
site. Efforts to fulfill both expecta-
tions will rely heavily on teacher
workshops. Teachers participating
in workshops and seminars will
achieve a sense of ownership in the
national park education and other
programs. Training of teachers will
also extend the effectiveness of
national historic site staff by pro-
viding a continuum of learning for
students before, during, and after

a site visit. Teachers want the cur-
riculum-based program to focus on
hands-on fieldwork that provides an
enjoyable experience.

Informal
Students and teachers, parents and
children, and resource and com-
munity outreach and college groups
not participating in formal educa-
tion activities want a fun-filled
informal learning experience in the
national historic site. Teachers and
parents want to experience some-
thing of value even if the experience
does not integrate classroom cur-
riculum. Most activities developed
for a formal curriculum-based edu-
cation program can and should be
adapted for presentation to all visi-
tors as informal, enjoyable learning
experiences. Stakeholders seeking
educational interaction with the
site as Internet visitors expect the
national park web page to give them

a window to the site in a condensed
format. Informal activities need

to create bridges between young
people and adults and between
young people and the environment.
Park staff needs to plan ways to link
young people and their parents to
the park.

Special Needs

This visitor category includes lan-
guage-diverse audiences and people
with impairments that require
special services. All people of this
category need programs, activities
and environments with which they
can comfortably engage. Park activi-
ties must provide information about
rules and regulations, orientation

to the park, and identification of
activity locations in a format usable
by the targeted audience. The park
staff needs to anticipate a lot of
preparation time and plan to pro-
vide more attention to special inter-
est stakeholders at the park. Visitors
to the national historic site speak
many languages, but the primary
need for interpretation in different
languages include English, Spanish,
and American Indian language
spoken in communities near the
national historic site. A visitor study
is needed to scientifically access the
need for improvements in physical
and programmatic accessibility. The
study should include visitors using
the national historic site and poten-
tial visitors who may not currently
be using the park.

American Indian Tribes

Local tribes tie in well with the mis-
sion period story told at Whitman
Mission, but visitors from those
tribes compose less than 1% of total
visitation. The park staff and lead-
ers of American Indian communi-
ties need to foster cooperation and
stronger ties between the national
historic site and tribes through con-



sultation and cooperation. Cultural
users often seek family activities and
social opportunities to enjoy park
resources. Members of neighboring
American Indian tribes and cultural
groups from the surrounding region
will participate more freely when
they have a sense of belonging. Park
staff needs a better understand-

ing of the needs of such groups to
provide effective orientation and
interpretive services. They need
consistent, personal interaction

and communication with national
park staff on and off-site. They need
basic orientation to the site pre-
sented in a way that does not offend
and that provides information about
how to participate in available visi-
tor opportunities. This category of
stakeholder benefits from interpre-
tation presented cooperatively with
the community. Agencies need close
coordination, consultation, and
cooperation to assure everyone an
opportunity to understand various
points of view.

Distance Learners

Many residents of the Walla Walla
River region, the United States, and
the world may never visit Whitman
Mission National Historic Site.
These stakeholders still have an
interest in the site and may enjoy
vicarious visits. They need informa-
tion in various amounts that match
a variety of interests and educa-
tional levels. They should have easy
access to information about the
national historic site. They need
information that creates a feeling
of excitement about the site and

a desire to protect site resources.
These virtual visitors need infor-
mation ranging from basic travel
planning to moderate interpretation
and a detailed education program.
At minimum, they need access to
an overview of site resources and
themes, and opportunity to learn

Background for Planning

about the availability of moderate
priced audiovisual and publication
materials.

VISITOR EXPERIENCE
OBJECTIVES

Visitor experience objectives are
statements that describe those
fundamental opportunities which
Whitman Mission National Historic
Site, through its visitor services and
interpretive program, wants most

to facilitate. Visitors cannot be
required to have certain experienc-
es, but national historic site staff has
identified important experiences
that should be available.

« Visitors will have opportunities to
participate in an integrated inter-
pretive program developed coop-
eratively by National Park Service
and other visitor service providers
to offer a balanced visitor experi-
ence, including mission activities
at the national historic site and
related activities at many sites in
the region.

« Visitors will have opportunities to
experience quiet contemplation
while at the memorials.

« Visitors will be able to obtain
information in a variety of ways
and to the level of complexity and
detail they desire.

« Visitors will be able to visualize the
physical environment of the mis-
sion at Waiilatpu.

« Visitors will have opportunities to
experience the sights and sounds
of mission life and the Oregon
Trail in sufficient detail to achieve
a personal sense of place.

« Visitors will be able to understand
and appreciate the size of the
original Mission Grounds.

11
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* Visitors will understand the need
for preservation of the rural agri-
cultural setting surrounding the
national historic site.

« Visitors will understand how the
Cayuse people used the land
before the Whitmans arrived to
build the mission at Waiilatpu.

« Visitor will sense that this is a
place of tragedy for the Whitmans
and American Indians; the inter-
pretive program will provide
opportunity for visitors to achieve
an emotional experience without
finding all the answers hidden in
the park story.

ISSUES AND INFLUENCES
This long-range interpretive plan
will consider several issues that may
have an impact on the ability of
Whitman Mission National Historic
Site to achieve its interpretive and
visitor experience goals.

Cultural Sensitivity

While the events that occurred at
Whitman Mission from 1836 to 1847
will not change, interpretation of
those events evolves as human per-
spectives change. In recent years,
the interpretive story at Whitman
Mission National Historic Site has
depicted a "Clash of Cultures."

The culture brought west by mis-
sionaries and settlers infused the
American Indian culture with vast
changes. Some people now consider
stories related to that interaction

of cultures as important history to
be preserved and told; others see
them as icons of past wounds that
need to be healed. These differences
indicate that important stories with
potential cultural sensitivities need
to be told in a non-offensive way
with accuracy and sensitivity. Stories
related to national historic site inter-
pretive themes need to be told com-

prehensively and inclusively, includ-
ing stories that link outside the
national historic site. Future media
and interpretive program activi-
ties need to be sensitive to ways to
describe human interactions at the
mission and to show how people
still deal with the aftermath of mis-
sion history. Future visitor activities
need to relate Whitman Mission
history to the continuum of univer-
sal human relationships.

Access

Physical access into a few areas of
the national historic site is difficult
for many visitors and impossible for
some. For example, the tremendous
360 degree panoramic overview of
the historic site and surrounding
landscape is not available to visitors
who cannot walk to the top of the
hill. The site needs more Spanish
and local American Indian language
in media and activities and promo-
tion of those services to people
who speak Spanish and American
Indian languages. The LRIP needs
to deal with these and other acces-
sibility issues. Future interpretation
activities should provide physical
access to as many spaces as pos-
sible. Virtual access through a vari-
ety of media should be available to
all areas that significantly reflect site
themes and cannot be made physi-
cally available to visitors.

Inadequate Space

The atmosphere inside the visitor
center during periods of heavy use
is impacted by noise, congestion,
undirected traffic patterns, and talks
presented at or near the information
desk. The current interpretive stor-
age facilities are crowded; the visitor
center lobby information / exhibit
area is inadequate in size for the
functions attempted there. These
conditions result in frequent con-
gestion during peak visitation. Also,



there is inadequate space to accom-
modate school groups and other
visitors at the same time. The space
needs to be enlarged or designed
differently to optimize traffic flow
and multiple uses.

Visitation Trends

Park visitor service programs need
to adapt to changes in audience
composition and patterns of use.
Implementation of the fee program
in 1980s significantly reduced visi-
tation and created a major impact
on some audience groups. School
group numbers have trended down
but group size has increased in
response to school budgets and
changing curricula standards.

The curriculum-based education
program must adapt and adhere

to school needs to make the park
education opportunities a crucial
component of the curriculum in
area schools and grades where they
study Pacific Northwest history.

Media

Some interpretive media is dated in

content, technology, and focus that

do not optimally meet needs of cur-
rent audiences.

* The current audiovisual program
is formatted to serve two purpos-
es: introduction to themes; orien-
tation to the park. For optimum
effectiveness, an audiovisual pre-
sentation should only attempt one
of those purposes. A decision is
needed to determine if two audio-
visual programs are needed at the
park or if other media can better
accomplish one of the purposes
currently explored by the existing
audiovisual presentation.

« Audio boxes at wayside exhibits
that frequently fail to operate
properly create intensive mainte-
nance demand and poor service

to visitors. Sound from audio
narration creates adverse impact
on the desired visitor experience,
especially at the Great Grave and
Memorial Shaft sites where a quiet
and contemplative experience is
preferred.

+ The current audiovisual program
contains some factual errors,
some of which give visitors incor-
rect impressions of the Cayuse
people and of Marcus Whitman.
The program includes some cul-
tural bias reflected in narration
that can disturb some audiences.

« Visitor requests to purchase cop-
ies of the audiovisual program as a
take-home interpretive item can-
not be met because the program is
not available for sale.

« The exhibits need evaluation to
determine if some features can
be enhanced with application of
current technology, revision for
improved accuracy of content and
quality of presentation, and writ-
ten to improve appropriateness
of language. The current exhibits
include biased language and pre-
sentation that can only partially
be addressed through personal
service interpretation. The intent
of exhibit design was to tell the
American Indian story from one
direction and the Whitman story
from another with both stories
converging at a central diorama.
That intent is not readily apparent
to visitors.

+ As currently written, the site
brochure is a loose chronology
that seems to end on a minor
point about the Sager children.
The publication points out the
fact that Narcissa and Eliza were
the first women to traverse the
Oregon Trail. The small brochure

Background for Planning
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map limits the effectiveness of the
brochure as an on-site trail guide
to the national historic site and as
a pre-arrival way-finding guide for
drivers.

« Many of the existing 10 wayside
exhibits are located adjacent to
significant features, primarily
around the mission grounds. Most
of these locations are well chosen
in that they highlight a building
foundation or other feature that is
critical to the setting of the park
story. However, the waysides cur-
rently rely heavily on audio push-
button units, some of which are
not currently working. The graph-
ics and text on the waysides is
old and rather static. Some of the
waysides attempt to convey parts
of the chronological story of the
mission, while others are strictly
site specific and do not require
the visitor to follow any particular
order. The current waysides need
to be replaced to update the visu-
als, content, and intent.

Staffing

Whitman Mission National Historic
Site lacks the fiscal and personnel
resources to implement a full range
of visitor services. The small staff,
mostly seasonal and temporary
employees, faces many compet-
ing interests for their time. Current
staff shortfalls in park operational
areas such as information, inter-
pretation and education need to

be addressed. The National Park
Service needs to interpret not only
site resources but also place those
resources in context of the broader
stories related to 19th century
United States history and the con-
tinuing influence of that history. To
accomplish those responsibilities,
the role of volunteers and other
partners and National Park Service
permanent and temporary staff in

operating the park interpretation,
education and education programs
needs to be identified.

Mission Grounds
Interpretation

Currently the manicured lawns
throughout the mission grounds
and absence of visual historic fabric
do not convey the 1840s historic
scene to visitors. The outline of the
exterior walls of various mission
buildings are provided by inlaid
concrete blocks, no reconstructed
buildings or raised three-dimen-
sional profiles of the mission build-
ings exist to assist in the interpreta-
tion or understanding of the scene.
Interpretive facilities, media, and
activities need to better reflect the
volume of individual and collective
structures and the spatial arrange-
ments among buildings that were
present at the mission in 1847.



OUTREACH

Visitor Services Prescription

- GMP

The park general management plan
prescribes the following actions

to enhance visitor experience and
understanding of park themes and
significance in this interpretive area:

+ As funding and staff are available,
National Park Service interpre-
tive programs would be expanded
outside of Whitman Mission
National Historic Site.

« The National Park Service staff
would seek rapport of purpose
between the national historic site
and other areas whose interpre-
tive theme is westward settlement
as a means to complement each
other and assure continuity of
purpose and thought for the visi-
tors.

* Through community outreach,
the staff at Whitman Mission
National Historic Site would
help the surrounding landown-
ers and larger community better
appreciate the important historic
resources they have in their own
backyard, to provide opportuni-
ties for area residents to assist the
national historic site in protecting
the historic setting, and to partici-
pate in national historic site pro-
grams, events, and other activities.

« There will be improved public
information signs to and around
the national historic site.

Appropriate Media/Activities
Potential visitors and other
people interested in Whitman
Mission National Historic Site
receive accurate, unbiased infor-
mation while at home and trav-
eling to the site. They can plan

FUTURE PROGRAM DESCRIPTION

their national park experience

with information from a variety of
media. Telephone directories will
list numbers for the national historic
site headquarters and visitor center
at Walla Walla. Free publications
will be available by mail from the
national historic site headquarters,
and sales publications can be pur-
chased from Northwest Interpretive
Association sales facility via the
Internet. An up-to-date Whitman
Mission website will be a part of the
National Park Service Internet site
to assure interested visitors access
to current information. People
from communities near the national
historic site and those traveling
through Washington and Oregon
can learn about the site from visi-
tor service facilities and local radio
and television broadcasts. Personal
services and non-personal media
will describe what visitors can
expect during their visit to Whitman
Mission National Historic Site,
including limitations, restrictions
and opportunities, and how visi-
tors can prepare for safe, enjoyable
experiences.

Continue to update and expand
the national historic site Internet
web site. Internet sites are an
important media to provide infor-
mation; they can also be used as an
effective educational and interpre-
tive tool. The depth and breadth of
content in the park's current web
site is good with extensive, up-to-
date text and well-chosen photos.
As future changes prescribed in
the park general management plan
and described in this long-range
interpretive plan are implemented,
the web site will evolve to present
potential visitors and distance learn-
ers current information, education
and interpretation.

Components of other interpre-
tive media developed for the
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national historic site can be adapt-
ed for inclusion in the website.
Information components can show
how the national historic site has
been interpreted historically, how
the site is interpreted today, and
how future interpretation is being
planned. For example, an interac-
tive web-based program developed
by Plimoth Plantation (http://www.
plimoth.org/learn/) for children
entitled "You are the Historian"
may be effectively adapted for use
at Whitman Mission. A staff or con-
tracted web coordinator will update
and maintain the site with changing
technology.

Develop, coordinate and pres-
ent personal service activities to
communities near the national
historic site. The complete story of
Whitman Mission extends beyond
the boundaries of the national his-
toric site. Regional cooperation
and outreach activities facilitated
by National Park Service staff is
required to assure visitors and park
neighbors opportunity to experi-
ence a complete, balanced story of
Whitman Mission and its significant
influence on the region and the
nation. Personal service activities
provided by park interpretation
staff will include presentations

to schools, civic and government
organizations, museums and other
visitor service facilities outside the
boundary of the national park site.
Young people who will be future
stakeholders and users of the
national historic site are a prime
audience for outreach activities.

Create a network of national
park, public, and private sites to
tell the Whitman Mission story
in context with other regional
stories. For example, a trail guide
might direct people to Whitman
Mission National Historic Site,
Tamastslikt Cultural Institute,

Oregon Trail sites, other missions,
and American Indian museums.
Interpretive, educational, and infor-
mational activities at all network
sites will present the national histor-
ic site story with a broad perspective
that encourages stakeholder partici-
pation and support of national his-
toric site programs. Personal service
activities, publications and audio-
visual media at network sites will
help people understand National
Park Service management practices
and learn about Whitman Mission
National Historic Site activities and
values.

Develop a single-panel or single-
fold brochure specifically for
outreach. If sufficient quantities
of the park brochure produced

by Harpers Ferry Center are not
available for mass distribution, an
inexpensive, colorful rack card can
inform potential visitors about the
significance of national historic site
resources and what there is to see
and do during a visit to the site. The
rack card will feature an attractive
photo representing the national
historic site, statement of the park
significance and primary theme,
description of visitor experience
opportunities, and regional map
with directions Whitman Mission
National Historic Site.

Distribute national historic site
brochures to information centers.
Attractive publications distributed
in brochure racks at museums,
libraries, and tourism service pro-
viders outside the national historic
site will inform potential visitors
about national park values and visi-
tor opportunities.



PARK-WIDE
RECOMMENDATIONS

Visitor Services Prescription

- GMP

The park general management plan
prescribes the following actions

to enhance visitor experience and
understanding of park themes and
significance throughout the national
historic site:

« The intent of National Park
Service management in offering
interpretive programs and services
at Whitman Mission National
Historic Site is to provide oppor-
tunities for visitors to experience
the national historic site through
activities which would affect them
in thought, feelings, or actions.

« The staff at Whitman Mission
National Historic Site would
encourage the establishment of a
"friends" group to assist the park
in a variety of activities and pro-
grams.

» Some actions also involve
enhancement of visitor facilities
and interpretive programming;
others enhance administrative and
operational capabilities both in
terms of facilities and staffing.

 Multiple program topics would
be developed including, but
not limited to, the Oregon Trail
and pioneer history, the mission
period and mission life, interac-
tion between early settlers and
the Cayuse people, Cayuse people
and customs, the establishment
of the Oregon Territory, the rela-
tionship of Whitman Mission
National Historic Site to other
historical sites in the Pacific
Northwest Region of the United
States, the National Park System,
and other topics.

Future Program Description

* In cooperation with Harpers Ferry
Center, national historic site staff
would locate "master" film cop-
ies of movies made for Whitman
Mission National Historic Site
and place them on video discs for
future use and as archive copies
for both Harpers Ferry Center
and national historic site archives;
the existing audiovisual programs
will be archived on video disk or
another appropriate format for
preservation.

« The staff at the national historic
site will expand multi-lingual
opportunities.

« The park will develop and imple-
ment a plan to provide persons
with disabilities the opportunity
to experience as many park inter-
pretive programs as possible.

+ Interpretive programming con-
cerning Cayuse culture will also
continue.

A new interpretive audiovisual
program will be developed for use
in the auditorium to replace the
existing audiovisual presentation.

« Electronic media will be pro-
posed, such as posting interpretive
and archival materials on the park
Internet web site.

« Public access will be provided to
the research library and archives
for research work, projects, and
inquiry about the Whitmans, mis-
sion life, the Cayuse people, and
other topics related to Whitman
Mission.

Appropriate Media/Activities
Present park-wide information,
interpretation, and education
activities and media in a broad
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context. Future activities and media
will relate the events at Whitman
Mission between 1836 and 1847 to
Nineteenth Century societal condi-
tions in North America. The inter-
pretive context of the events during
that short time period will include
the aftermath of those events to
show the continuing significance

of the site, including significance to
visitors in the 21st century. Elements
of that contextual presentation
include the following:

+ Mid-1800 geo-political environ-
ment.

« Similarities or differences among
various mission sites.

« Other religious currents flow-
ing over the continent during
Whitman Mission operations, i.e.
Church of Jesus Christ of Latter
Day Saints (Mormons), Seventh-
Day Adventists, Shakers, etc.

 Post-mission events that climaxed
for the American Indians at
Oregon City where five Indians
were hanged.

« Lingering effects of the events at
Whitman Mission continue to
affect people; interpretation will
show how the effects of this site
parallel the positive and negative
effects of human reactions univer-
sally experienced during interac-
tion among different cultures.

Interpretation will leave visitors
with questions so they seek their
own connection to the story in con-
text with each visitor's life experi-
ence.

Tell stories related to interpretive
themes using carefully selected
language that is historically accu-
rate in content and unbiased in

presentation. Language terms, such
as clash and massacre, frequently
used in media and personal services
at the national historic site, are con-
sidered inappropriate by some peo-
ple. The "Clash of Cultures" that
eventually led to the "massacre"
event are terms that do not convey
the complexity of the cultural inter-
actions, nor do those terms begin to
cover the aftermath of the tragedy
that occurred at Waiilatpu.

+ “Clash of Cultures" seems to
indicate to some people that the
entire mission story was a clash of
cultures when in fact the misun-
derstandings and clashes did not
exist at first contact, but occurred
and developed over the years as
interactions continued. The cul-
tures of the Whitmans and of the
Cayuse were very different, and
at times it was difficult for one
group to understand the thoughts,
opinions, and actions of the other
group. There were verbal and
physical clashes between individu-
als of the two groups before the
Whitmans' deaths in 1847. When
planning and developing future
interpretive activities and media
the park and other interpretive
planners will discuss and evalu-
ate the possibility of using other,
more appropriate words.

» Explore the term "massacre" in
visitor activities. Historically it
may be the word and perception
commonly used by some people
when describing the missionaries'
deaths, but it does not reflect the
cultural complexities that led to
the tragedy of those deaths and
the deaths of many other settlers
and Indians.

Incorporate common histori-
cal name for mission into all
information, interpretation, and
education activities and media.



An exploration is needed into how
interpretive media and staff should
refer to the national historic site

to present a consistent image to
visitors and residents in the area
around the site. A survey of histori-
cal data can identify how people
historically and commonly referred
to the mission. Did they refer to it
as Whitman Mission, Whitman's
Mission, or the "Mission at
Waiilatpu?" What other words can

be used interpretively to help clarify

and balance the complex story sur-
rounding the mission and its many
related topics?

Interpretive Experience Areas
Manage the national historic site
visitor service program with geo-
graphic interpretive experience
areas. Whitman Mission National
Historic Site General Management
Plan divides the park into five
management zones: Historic

- Interpretive, Historic - Setting,

Historic - Commemorative, Natural,

and Park Development. This long-
range interpretive plan further
divides those management zones
into geographic interpretive areas.
Each interpretive area will reflect
the distinctive character of key

resource features and visitor experi-

ence opportunities in that section
of the national historic site. The fol-

lowing interpretive experience areas
will be considered when developing

visitor activities:

« Arrival - This area includes the
approach road, parking lot, and
facilities adjacent to the parking
lot, including path to the visi-
tor center. Limited interpretive
media will welcome people to a
rural National Park Service area.
Intuitive design of landscape and
facilities will ease progression
through the arrival area to the visi

tor center information desk with-
out distraction.

« Interactive - This interpretive area

includes the visitor center, dem-
onstration area under the shade
tree behind the center, and the
tipi grove activity site on the trail
between the visitor center and
Great Grave. A variety of personal
services and interpretive media
can be presented effectively in this
area.

« Transition - Trails between the

visitor center and the mission

site, Oregon Trail and tipi grove
will have a conspicuous absence
of interpretive media. This will
encourage visitors beginning their
outdoor park visit to think about
and build anticipation for upcom-
ing experiences. Visitors returning
to the center through the transi-
tion area can quietly reflect on
their park experience.

» Mission Grounds - This area

will feature active interpreta-
tion that encourages visitors to
explore park interpretive themes.
Interpretation in this area can
appropriately use a variety of
interpretive media.

* Oregon Trail - Active interpreta-

tion in this area will feature the
Oregon Trail, westward migra-
tion, and the relationship of the
Oregon Trail to Whitman Mission
and American Indian people
associated with the mission.
Interpretation in this area can use
a variety of interpretive media

» Memorial Hill - A trail on the

south slope of this hill is a good
location to get to the meanings of
the national historic site as visitors
have opportunity for an overview
of the mission site and surround

Future Program Description
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ing landscape. Interpretation in
this area can use a variety of quiet
or silent media (wayside exhibit,
publication, personal service)
that will not interfere with the
contemplative atmosphere at the
Memorial Shaft.

« Memorial Shaft/Great Grave -This
area will project a contemplative
and emotional experience with-
out interpretive media or activity.
Experience opportunities will be
facilitated by media and activities
in other areas of the national his-
toric site.

« Discovery -The general manage-
ment plan natural zone (northern
fields and waterways) and historic
setting zone (river oxbow and
pasture area) will be treated as
"discovery" interpretive areas, one
reflecting a natural and the other
a cultural setting. This area will
provide sensory experiences and
very limited interpretive media
and activity.

Developing different types of
interpretation and education activi-
ties in these distinct geographic
interpretive areas will diversify

use and provide visitors a variety
of opportunities to experience

all management zones. The sec-
tions of this long-range interpre-
tive plan following PARK-WIDE
RECOMMENDATIONS (see page
39) describe appropriate facilities,
media, activities and services for
each geographic interpretive experi-
ence area.

Information/Orientation
Revise park sign plan to make all
interpretive signs similar and of
design compatible with national
historic site story and landscape.
Directional signs throughout the site
need updating. A simple design and
shape of trail signs to replace intru-

sive signs, such as the orange/yellow
signs at Great Grave, will mini-
mize visual distraction on the his-
toric landscape. The highway signs
directing visitors to the "exhibits" is
confusing; the signs should simply
direct visitors to the national histor-
ic site visitor center/museum. The
park will need to consider updating
all way-finding signs at the national
historic site after the National Park
Service Uniguide program is imple-
mented in 2006.

Improve National Park Service
and Oregon National Historic
Trail identity. National park staff
will develop an identity program
for Whitman Mission National
Historic Site based on the National
Park Service Message Project and
Graphic Identity Program. The pro-
gram will recommend appropriate
methods to identify the national his-
toric site so interested stakeholders
can easily recognize this as a unit of
the National Park System.

Interpretation
Develop an interpretive program
that assures all visitors an oppor-
tunity to leave the national histor-
ic site with a basic understanding
of the primary interpretive theme.
Many stories are appropriate for
presentation to visitors at Whitman
Mission. Individual components
of the interpretive program might
present any of the themes and sto-
ries described in INTERPRETIVE
THEMES section of this long-
range interpretive plan. All pro-
gram components will help visitors
understand the primary interpretive
theme of the site: Two cultures con-
verged and co-existed at Waiilatpu
until mutual misunderstandings led
to violence and retribution against
people of both cultures.



Interpretation at Whitman
Mission National Historic Site
will focus on the Mission Period
activities at the site but relate

the mission story to visitors in a
broad context. Legislation autho-
rizing the national historic site
reflects the interpretive intent of
creators of the site. However, in
keeping with sound principles of
interpretation, the national his-
toric site interpretive program will
present the mission in context of
pre-mission and post-mission influ-
ences to show the continuum of
human activity in the American
West. The focus of pre-mission his-
torical interpretation can be told by
the Confederated Tribes and other
visitor service entities outside the
national historic site using the mis-
sion as context.

Interpretive programming con-
cerning American Indian culture
will continue. Interpretation of the
Cayuse and other tribal culture, his-
tory, point of view, and relationship
with park resources is an important
component of interpretation at
Whitman Mission, and supports the
primary theme of the park. Several
components will be explored to
heighten the level of interpretation
of American Indian stories. Park
interpreters and members of the
Confederated Tribes will plan this
interpretation together, including
informal interpretation, personal
services programs, and wayside
exhibits. The park will sponsor and
facilitate programs by local com-
munity members and tribal elders
to demonstrate the historic and
contemporary connection between
American Indian people and

their environment. The Chief of
Interpretation will collaborate with
tribal representatives in planning,
development, presentation, and
operation of interpretive activities

and media relating to American
Indian topics.

Develop and present a variety of
non-traditional media to immerse
the visitor in mission life through-
out their entire visit and beyond.
The goal is to help visitors under-
stand and connect with the story

so that they leave with an ability to
retell the story and understand their
own place in the continuum of cul-
tural convergence. The concept of
the park as a storytelling experience
could include more non-traditional
media opportunities. In the picnic
area, mission and Indian foods
could be interpreted. A series of
fee-free special events can encour-
age perception that fees are a posi-
tive instead of negative influence.

The various media at Whitman
Mission National Historic Site
will work together to tell the
Waiilatpu story so visitors leave
with an understanding of their
place in the continuum of cul-
tural convergence. Interpretation
should facilitate a visitor experience
of entering and becoming part of
the story of Whitman Mission. The
interpretive media should set the
stage for visitors to understand the
characters in the story - the anglo
settlers, missionaries, the militia,
Cayuse, Nez Perce, and other native
populations; the setting - Waiilatpu,
the Oregon Trail, and the lands of
the native peoples, and the circum-
stances from which the missionaries
came. Each media component will
do a specific job in the storytelling,
based on the strengths of the media.

« Personal services can explore
specific scenes in the story. The
personal services provided by the
staff can clarify and expand upon
some of the outdated media and

Future Program Description
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bring the complexities of the
human story of the park alive.

« The audio visual program can

introduce the characters, mood,
tone, and emotional energy of the
story.

Exhibits rich in original objects
expand programmatic access to
character development. Exhibits
present the tangible objects that
connect visitors to the more intan-
gible concepts presented in the
audio visual program.

Waysides make interpretive links
between landscape features and
their significance in the setting of
the story.

Publications narrate the chrono-
logical story. Personal services
can explore specific scenes in the
story. The park newspaper can
announce current events, ideas,
issues, and changes in the most
recent chapter in the story.

Personal Services

During the planned ten-year imple-
mentation of this long range inter-
pretive plan additional resources
will be sought to enhance the per-
sonal service program at the nation-
al historic site.

Plan and implement a personal
service program that includes
stationed and roving assignments,
talks, guided tours and costumed
interpretation.

Establish stationed assignment
locations. The most appropriate
location for uniformed ranger
presence when facilities are open
to the public includes an informa-
tion/orientation desk and sales
area in the visitor center.

* Supplement stationed assignments
with park-wide roving personal
services when staff is available.

« Present ranger-led talks for school
and community groups by sched-
uled appointment; present regu-
larly scheduled indoor talks in
auditorium or exhibit room dur-
ing inclement weather.

* Present a costumed interpreta-
tion program for presentation in
appropriate locations. Costumed
interpretation is best presented in
locations completely surrounded
by historic environments. The
most appropriate locations at
Whitman Mission are the tipi
grove encampment site and
Oregon Trail wagon demonstra-
tion area.

National historic site staff will
market personal service activi-
ties to visitors. A publication or
bulletin board listing of those pro-
grams should be developed and
presented in the lobby area of the
visitor center, published in the park
newspaper, and posted in a bulletin
case outside the visitor center at
the parking area, and prominently
displayed on the park Internet web
site.

Audiovisual
Plan and produce a new Whitman
Mission National Historic Site
audiovisual program. Currently,
the slideshow presents the Whitman
Mission story in a linear fashion.
However, it lacks emotion and
therefore restricts the ability of visi-
tors to connect with the story on a
deep level. The strength of audio-
visual media is the capability to
create and stir drama and emotion.
Through the creative use of visuals,
sound effects, and music, the visitor
can make a stronger connection to



the story on an emotional as well

as intellectual level which will ulti-
mately lead to a better understand-
ing of the story. For these reasons,
the new Whitman Mission video
will build a sense of the human
emotions permeating the 1840s mis-
sion and leave the linear presenta-
tion of events to other media such
as publications.

The best use of the audiovisual
experience at the national historic
site is character development of the
personalities who were involved in
the Whitman Mission story. The
overlapping values and cultures of
the missionaries, Indians, and set-
tlers can be introduced with an
emotional tension critical to con-
necting visitors to the significance
of the site. The audiovisual program
can set the mood, tone, and energy
of the Whitman Mission story and
of the national historic site visitor
experience. The emotional tone

of the production can express the
human interactions at the mission
and show how people still deal with
the aftermath of mission history.

Audiovisual is an appropriate
medium to create impressions of
the Whitmans' and the Cayuse's
experiences. For example, the

new program can illustrate what

it was like for the Whitmans to
travel, build, and live at the mis-
sion as well as what it was like for
the American Indian people to
encounter these individuals and
watch as they migrated onto Indian
lands. Multiple perspectives can be
achieved by telling the story through
a combination of narration, voice-
over readings from journal entries
and letters, and interviews with
subject-matter experts and descen-
dents of people connected to the
story. Small-scale reenactments or
vignettes may also be considered.

For example, a reenactment of trav-
el on the Oregon Trail can feature
people walking and wagon wheels
rolling across the prairie. Camera
cuts to people's faces, hands, feet
walking or riding can be used to
illustrate the hardships of travel

and the joy of arrival at Whitman
Mission. Dramatic readings from
the Whitmans' journals or letters
describing their journey west can be
used underneath the visuals. There
can then be a shift to an inter-
viewee, perhaps someone from the
Confederated Tribes of the Umatilla
Reservation, imagining what the
Cayuse people might have thought
upon meeting these missionaries
and other travelers on the Oregon
Trail. This audiovisual approach will
be a blending of multiple images
and voices.

Planners for the new audiovi-

sual program might consider other
stylistic approaches as well. For
example, depending on the screen
size within the theater, the screen
may be broken up into sections and
different voices and visuals used

in each section. An interview of a
native person discussing the native
perspective may be featured on

one part of the screen. On another
part of the screen, an interviewee
discussing the motivations of the
missionaries traveling to Oregon
can be featured. On another part
of the screen, a discussion about
the Oregon Trail and the motiva-
tions of those people traveling west
can be discussed. Another section
may feature scholars, including
National park Service interpretive
staff, discussing how this story has
been interpreted differently through
time in an attempt to integrate some
of the issues that the park is grap-
pling with today. This audiovisual
approach can also be achieved by
using multiple screens.
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23



Future Program Description

24

Regardless of the approach used in
the new film, captioning and audio
description will be incorporated in
the final product.

Initiate pre-planning and consul-
tation necessary to prepare for
future audiovisual planning and
production.

* Schedule an audiovisual techni-
cian (Harpers Ferry Center or
contract) to visit the national his-
toric site to analyze audiovisual
facility needs.

+ Consult other National Park
System units that have recently

acquired audiovisual productions.

The Fort Stanwix audiovisual
program produced by Northern
Lights Production under the
direction of Harpers Ferry
Center offers four short films

to introduce visitors to highly
sensitive issues in a manner that
respects all viewpoints. National
historic site staff can view these
and other productions to evalu-
ate the appropriateness of their

audiovisual technique at Whitman

Mission.

+ Assemble a resource packet of

information. Some of the work for

this packet has already been done
during planning for the national
historic site website photo gallery
and for re-printing the Whitman
Mission handbook. The com-
pleted packet will contain a com-

prehensive resource of visuals and

other supporting materials. For
example, it may include a number
of primary visual resources that
can be used to tell the Whitmans'
story such as original journal
entries and letters, drawings of
the mission site, and portraits of
the Whitmans. Even though these
drawings and portraits may have

been created after demise of the
mission, they still prove useful to
help tell the Whitman Mission
story. In addition to images and
artifacts, the resource package can
include information on potential
subject experts (such as indi-
viduals from the Confederated
Tribes of the Umatilla Indian
Reservation) who are willing to be
interviewed. If re-enactments are
included in the audiovisual pro-
duction, resources for historically
accurate clothing and supporting
artifacts will be needed.

« Assemble a small team of national
historic site staff and outside
consultants for the develop-
ment and review processes of the
audiovisual production. Although
developmental materials such
as scripts and rough cuts can be
viewed by a large audience, com-
ments will need to filter to a small
team that is familiar with the
goals and history of the audiovi-
sual project. Outside consultants
may include a representative of
the Confederated Tribes of the
Umatilla, teacher from part-
ner schools, and subject-matter
expert from a university.

« Before a PMIS statement is
submitted for funding the new
audiovisual project, consulta-
tion with Harper Ferry Center
is recommended. The Harpers
Ferry Center Budget Estimator
(304-535-5050) and the Associate
Manager for Audiovisual Arts can
help prepare an accurate budget
submittal after acquiring a sense
of the scope, range, goals, and
approach of the production.

Explore options for developing an
audio tour of the national historic
site interpretive experience areas.
A variety of audio technologies



can be used effectively at Whitman
Mission to deliver interpretive
messages to appropriate sites. For
example, Minute Man National
Historical Park has developed cell
phone tours and Shiloh National
Battlefield has developed a CD
audio tour and guide booklet. A
tour of Whitman Mission inter-
pretive areas presented by either
technology can enhance park-wide
interpretation by helping visitors
better connect to the site. Audio
descriptions of wayside exhibits will
improve accessibility, allow for lan-
guage translation, and help convey
historic quotes with appropriate
voice character. For example, one
of the more powerful and effective
audio stations currently associated
with wayside exhibits addresses the
death of the Whitmans' daughter.
Audio interpretation provided to
visitors via portable listening devic-
es with earphones that are available
for loan or sale at the visitor center
can create effective interpretation
that preserves the contemplative
atmosphere of the memorial area.

A tour guide book recommended
in the PUBLICATIONS section of
this long-range interpretive plan can
be packaged with the audio tour as
a companion media. Together, the
audio and book can give visitors
more in-depth historical informa-
tion in a multi-layered format that
meets the needs of visitors with
various interests and learning styles,
including children.

When this recommendation is
implemented there will no longer be
need for audio narration emitting
from wayside exhibits. Therefore,
audio will not be recommended in
the new wayside exhibit plan pro-
posed in WAYSIDE EXHIBITS sec-
tion (see page 29) of this long-range

interpretive plan. The absence of
open audio speakers will improve
the desired visitor experience of
learning, reflection and contempla-
tion throughout the national his-
toric site.

Discontinue use of the audiovi-
sual production currently pre-
sented in the visitor center audi-
torium. The production attempts
to serve dual functions, contains
some factual errors that give visitors
incorrect impressions of the Cayuse
people and of Marcus Whitman,
and uses biased language that can
disturb some audiences, especially
American Indians. The cost of
improving the current production
(new script development, profes-
sional narration, soundtrack re-edit
and re-mix, new captions) would
be high and could not fix some
contextual deficiencies. The cost of
improvements can be better applied
to a new audiovisual production to
replace the current slide show. The
discontinued audiovisual program
can be retained for use in the cur-
riculum-based education program
for language and social studies.

Publications
Maintain a current scope of sales
statement to guide acquisition of
sales publications offered to the
public by the park cooperating
association. The plan should iden-
tify publication, audiovisual, and
other interpretive items that reflect
park significance and themes. The
sales statement should describe
appropriate topics, media types, and
price range that meet the needs of
current audience categories. The
park staff will work with the coop-
erating association to maintain an
outlet that provides merchandise
that meets the standards of the
National Park Service, appeals to
visitors, and meets the goals of the
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cooperating association. The state-
ment will encourage the cooperat-
ing association agent to continue
offering the current products for
sale and to seek appropriate new
items to augment or replace exist-
ing inventory. Materials that inter-
pret Mission Period and American
Indian themes in a regional and
global context are appropriate. The
current lack of site specific items
suggests a focus on development of
more of this type product. Other
appropriate items might include:

* Design, produce, and sell a
Whitman Mission National
Historic Site patch. The patch
might include a visual image or
logo that graphically identifies the
park.

* Design, produce, and sell clothing
(shirt, cap, or windbreaker) that
displays thematic messages.

Develop a poster for the national
historic site. The poster, with a
learning guide on the back, can

be sold through the cooperating
association for general distribution
and made available to teachers and
Junior Rangers for both curricu-
lum-based and informal education
experiences.

Explore potential to revise and
reprint the National Park Service
handbook, Whitman Mission.
This handbook was printed in 1964
and is now unavailable to visitors.
A publishing source and funding
should be found to reprint the book
as an inexpensive take-home pub-
lication to tell the park story more
in depth than provided by the free
brochure distributed to visitors.

If sales capacity at Whitman
Mission National Historic Site does
not support the cost of revising and
printing the existing book, a hand

book that features complimentary
stories from several parks could be a
strong consideration for the future.
The broad scope of stories related
to Whitman Mission themes and
resources go beyond site boundar-
ies. Detailed information, photo-
graphs, and graphics can integrate
current and historic landscapes with
traditional cultures for people who
want more information than pro-
vided in brochures.

Design a park-produced newspa-
per based on criteria developed
by the National Park Service
Graphics Identity Program. The
current site newspaper does not
project a clear purpose. The content
of each future edition will feature
graphics and text reflecting a single
theme. Dividing the newspaper into
sections will emphasize different
visitor experience options available
in various interpretive experience
areas of the national historic site.
The publication will include sea-
sonal information about interpretive
programs, special events, upcoming
changes planned for the park such
as the planting of native grasses on
the Mission Grounds and the use
of green technology throughout the
national historic site. The newspa-
per can also direct visitors to other
sites related to Whitman Mission,
such at Tamastslikt Cultural
Institute, to encourage visitors to
learn about the Whitman Mission
story in context of other sites and
events.

Develop a rack card for mass
distribution. Whitman Mission
National Historic Site currently
does not have an inexpensive rack
card. A single panel or single fold
information card will be developed
for distribution to local hotels and
other visitor sites to invite local trav-
elers to visit Whitman Mission



National Historic Site. The rack
card will be used to respond to
requests for large quantities of pre-
visit publications when supplies of
the brochure produced by Harpers
Ferry Center are not available.

Plan and produce an inexpen-
sive tour guide for the national
historic site. The guide will be
distributed through the cooperat-
ing association as a sales item. It
will be designed and written for
on-site use as an interpretive guide
to significant park resources and
stories. High quality photographs of
current park scenes will make the
publication a desirable take-home
souvenir that reinforces the national
historic site experience for visitors
long after their national park visit.
A tour guide booklet developed as
a companion media for the audio
tour proposed in Interpretation

- AUDIOVISUAL section of these
Park-wide Recommendations can
give visitors in-depth historical
interpretation.

Revise the current brochure pro-
duced by Harpers Ferry Center
for the national historic site. A
request will be made to modify

the brochure at its next printing to
improve map and text. Text of the
brochure is likely not read by visi-
tors while they are at the site given
that a typical visit is only an hour
long. The single map currently has
a dual purpose: driving directions;
on-site tour guide. The map does
not identify the main road near the
national historic site, and it does
not provide a regional view to help
potential visitors find their way to
the site. The map is too small to
include names, locations, and routes
to significant interpretive features.
Lack of detail creates difficulty for
visitors trying to orient the map to
the site landscape. These map
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characteristics limit the effective-
ness of the brochure as an on-site
trail guide to the national historic
site. The following changes will be
implemented when the brochure is
reprinted.

Map: The single map will be
replaced with two maps that are dis-
tinct in purpose and focus.

A small regional way-finding map
will provide an effective driving
guide for people who received

their brochure before arriving at
the national historic site. The new
map will show major highways
(Interstate-84, Interstate-82, US
395, US 12, Oregon 11) and promi-
nent cities (Walla Walla and Pasco,
Washington, Pendleton, Oregon,
and Lewiston, Idaho ) on those
highways. The main road near
Whitman Mission National Historic
Site will be clearly labeled as US 12,
and the road entering the national
historic site will be labeled by name.

A large interpretive area map will
function as a walking guide as visi-
tors tour the national historic site.
The large size of the map will allow
more detailed illustration of trails
and visitor use features. All interpre-
tive areas can be shown: interactive,
transition, mission grounds, Oregon
Trail, memorial hill, memorial, and
grave. The mission grounds inter-
pretive area will identify individual
structures, sites, and landscape fea-
tures such as Mill Creek and river
oxbow which can help visitors ori-
ent the map to significant landscape
features. Except for identification
labels, text will not be necessary to
supplement the large interpretive
area map; wayside exhibits through-
out the national historic site effec-
tively identify and interpret each
major interpretive feature. This map
will need to be updated when addi
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tional land is acquired or new facili-

ties are developed.

Text: Since most visitors do not
read national park brochures while
touring sites, text of the revised
brochure should be written as a
take-home publication for fur-
ther reading. Text sections of the
brochure will present the primary
interpretive theme established for

Whitman Mission National Historic

Site. The narrative will present the
primary theme in a broad context
that includes pre-mission influ-
ences and post-mission outcomes
and that focuses on elements of
the Whitman Mission story that
are minimally presented during the
onsite visit. The text can reflect the
idea of cultures with two sets of
values converging at this place. As
with other media, more quotes can
be used effectively to tell the story
while avoiding a sterilized interpre-
tation of chronological events. The
new brochure text will not present
the Whitman Mission story as a
conclusive event but as a crescendo
on a continuum of significant
human cultural evolution.

Develop a series of site bulletins
that provide detailed views of
the Whitmans and their associ-
ates and of the Cayuse people.
Site bulletins can fill in gaps of the
Whitman Mission story that may
not be fully explained in other
media such as audiovisual and
museum exhibits.

« A site bulletin can provide inter-
pretive balance in terms of how
the Whitmans and American
Indians interacted at Waiilatpu.

Stories told in single page publica-

tions can focus on daily life at the
mission and at American Indian
camps.

« The original setting of Waiilatpu
prior to the mission can be bet-
ter understood from the restored
natural areas within the park
boundaries. A site bulletin would
be a good way to interpret the
natural areas to avoid modern
intrusive development such as
signs or waysides. The natural his-
tory should be tied to the native
people and their use of the land,
as well as covering National Park
Service restoration and steward-
ship activities.

« A simplified tour map could also
be printed in black and white
site-bulletin format to hand out
to large groups that do not need
multiple copies of the full-color
park brochure but would like
to have trail maps in hand while
exploring the park. This version
of the park map could also serve
as a "large-print" map for visually
impaired visitors.

« A description of travel on the
Oregon Trail can include quotes
from letters and diaries to per-
sonalize the hardships of travel.
Topics can include transporta-
tion, food, health issues and the
importance of way-stops such as
Whitman Mission to the health,
safety, and emotions of Oregon
Trail travelers.

Design site bulletin publication
format to clearly identify the
National Park Service and the
topic presented by each bulle-
tin. The proposed format includes
prominent titles with few words
and bold, large Frutiger font. Body
text will use National Park Service
Rawlinson fonts in keeping with
the National Park Service Message
Project and Graphic Identity
Program guidelines. Whitman
Mission staff might also consider



color coding each bulletin title band
to differentiate publications pre-
senting each topic while maintain-
ing overall consistency of format
style. All bulletins will contain the
National Park Service arrowhead
logo.

Produce an auto tour guide pub-
lication featuring regional points
of interest related to Whitman
Mission themes. Many sites in

the national historic site and sur-
rounding region reflect important
and interesting elements of historic
and current cultural interactions
between American Indian and other
people in the Pacific Northwest.
Whitman Mission National Historic
Site staff would participate with
other partners to produce a tour
publication to link the national
historic site and surrounding parks
and public and private historic sites.
The automobile tour publication
will provide in-depth interpretation
of sites along designated roads for
local and national visitors who want
more information than available

in site brochures. An inexpensive
publication sold through site sales
facilities will provide interesting
interpretation, effective way-find-
ing, and an attractive souvenir that
extends enjoyment and connection
to historic resources long after the
visit. Other media alternatives for
the automobile tour can be consid-
ered: CD, DVD, CD-ROM or other
new technology.

Wayside Exhibits
Wayside exhibits at the national his-
toric site provide round-the-clock
information and interpretation at
many sites where personal services
or more elaborate physical facilities
are impractical. Waysides should
interpret the landscape features that
a visitor can see today, and connect
those features to the story of the
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Whitman Mission. However, the
natural zone designated in the
national historic site general man-
agement plan should be left unob-
structed by signs and waysides.

Develop a new wayside exhibit
plan. National historic site staff
will begin the planning process

to replace all wayside exhibits.
Collaboration of a wayside exhibit
planner and subject matter experts
will present exhibit design to bring
the site wayside exhibit program up
to current National Park Service
standards and to effectively tell
appropriate site stories. The plan
will describe the purpose for each
wayside exhibit, identify graphics
available for use, show thumbnail
sketches for exhibit panel design
concepts, and determine exhibit
sizes, base styles, and installation
locations. A detailed budget esti-
mate will also be part of the plan-
ning document. The resulting plan
will provide a balanced and coor-
dinated program that will promote
the most effective use of national
park resources in implementing the
site wayside exhibit program. New
waysides should be sited at signifi-
cant features and utilize appropriate
quotes to bring the landscape back
to life with the voices of the mis-
sionaries, American Indians, and
settlers. New illustrations will help
bring the historic landscape back to
life. A tentative list of wayside sites
and purpose statement for each is
included in interpretive area recom-
mendations section of this long-
range interpretive plan.

The wayside exhibit plan will rec-
ommend new exhibits based on the
following criteria:

« All exhibits adhere to current
National Park Service design stan-
dards for wayside exhibits.
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+ Up-to-date wayside exhibits help
visitors better understand the
variety of sites available for their
use and enjoyment at Whitman
Mission National Historic Site.

* Judiciously placed wayside exhib-
its help visitors connect with the
many significant resources other-
wise unknown, unnoticed, under-
appreciated, or misunderstood.

« Based upon National Park Service
Messaging Project and Graphic
Identity Program design stan-
dards, these exhibits identify each
park site as a unit of the National
Park System.

« Exhibits provide information or
interpretation regarding sites and
resources with a consistent and
coherent voice.

« Appealing design, concise writing,
and high-quality exhibit produc-
tion materials reinforce respect for
important park resources.

« The number of wayside exhibits
is adequate to relate interpretive
themes to visitors but does not
overload the national historic site.

« Use appropriate American Indian
language to provide more balance
and insight.

Produce and install outdoor ori-
entation exhibits at the visitor
center parking area. Two upright
wayside exhibits will be arranged in
a sheltered kiosk. The first will wel-
come visitors to Whitman Mission
National Historic Site. It will intro-
duce the primary theme of the site
using Whitman Mission, the Oregon
Trail, and Cayuse people role in cre-
ating that theme. The second exhib-
it will feature orientation to the

national historic site. It will present
a map of the national historic site,
things to see and do at the site, and
direct visitors to the visitor center as
their first stop for additional infor-
mation and interpretation.

Produce and install new interpre-
tive wayside exhibits as directed
by the wayside exhibit proposal
and plan. Ideas for specific wayside
exhibits are described in interpre-
tive experience area recommenda-
tions following the PARK-WIDE
RECOMMENDATIONS section
of this long-range interpretive plan.
The wayside exhibit recommenda-
tions presented in this long-range
interpretive plan are intended as
seminal ideas that can be planned
further as part of an in-depth park-
wide wayside exhibit planning pro-
cess.

Create temporary wayside
exhibits to interpret short term
projects. Construction, rehabilita-
tion, resource management, and
research projects in heavily used
visitor areas can be identified and
interpreted with wayside exhibits.
Exhibits might explain about fund-
ing, partnerships, and future plans.
For example "Facility improvements
brought to you by a partnership
between the National Park Service
and the (insert partner name).
Currently work is being done to

. Future projects include ___".
Moveable exhibits can interpret
temporary conditions.

Education
To facilitate connections among
people, parks, and natural and cul-
tural resources, national historic
site managers and staff will strive to
accomplish the education initiatives
described in this long-range inter-
pretive plan and a curriculum-based
education program to be expanded



in the future. The following guide-
lines will form the basis for an
education program centered at
Whitman Mission National Historic
Site but encompassing regional edu-
cation activities as well.

The national historic site fledgling
education program will be contin-
ued and expanded. National Park
Service staff has initiated a curricu-
lum-based education program and
drafted an education plan for the
national historic site. The education
program will continue using exist-
ing facilities to support the national
historic site education program and
develop new facilities and educa-
tion activities as time and funding
permits. Site managers and staff

will strive to accomplish the educa-
tion initiatives established by the
National Park Service and the cur-
rent Whitman Mission education
program. They will develop educa-
tional activities to optimize poten-
tial opportunities the resources in
all interpretive areas of the national
historic site offer to schools, such as
the following recommended activity.

The cultural sensitivity of the
Whitman Mission story and the
way that story has historically been
told is both a "minefield" and
"goldmine" for education and inter-
pretation activities. National park
staff and school teachers can use
the existing audiovisual program
and museum exhibits as a basis for
exploring how heritage is interpret-
ed and how specific words chosen
to tell stories can reflect real and
perceived bias when viewed by vari-
ous cultures. Language and social
studies activities in the education
program can analyze words such as
"sacred" and "massacre" for biased
presentation or potential for biased
interpretation. Teachers and stu-

dents can view the audiovisual
presentation and walk through the
museum exhibit area to discuss lan-
guage used. Discussion can present
different perceptions in a blended
format that explores different points
of view and perspectives in a holis-
tic approach that is important in
modern education theory and prac-
tice.

The national historic site educa-
tion program will support estab-
lished Washington and Oregon
state curricula and reflect nation-
al education standards. Pre-visit
activities will prepare teachers and
students for an educational visit to
Whitman Mission resources. Post-
visit activities will reinforce topics
discussed at the national historic
site to extend learning experiences
throughout the school year. Time
spent at the national historic site
will include curriculum-based activ-
ities and immersion experiences
with national park resources and
stories.

Integration of academic content
disciplines will be a prime focus
for future program develop-
ment. New activities developed for
the education program will reflect
real-life applications. National park
interpretation and school educa-
tion staffs must be aware of various
learning styles and develop activities
that respond effectively to as many
styles as possible. Format of activi-
ties will provide multilevel opportu-
nities within each activity to reach
different levels of intelligence and
interest that are universally found
within school groups.

National historic site staff will
explore potential distance learn-
ing opportunities. Cooperation
with regional schools and national
education organizations will iden-
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tify current and future technologies
planned to link schools to other
education resources. National Park
Service education program manag-
ers at Whitman Mission will seek
opportunities to plan and imple-
ment a distance learning program
in partnership with school districts
near the national historic site. A
linked education program may
enable students to interact with
educators and historic site staff via
the Internet and other distance
learning venues.

Enhance partnerships and affili-
ations with colleges, schools and
education networks. Whitman
Mission has an extensive education
program that reaches a variety of
curriculum-based and non-cur-
riculum-based groups. The current
program includes an internship
program with Whitman College, a
community service program with
Whitman High School, on-line
volunteer activities with individu-
als around the world (Poland and
Australia), a cooperative arrange-
ment with a Seattle-based educa-
tion network for the disabled, as
well as the more traditional school
programs with teacher study guides
aimed at the fourth grade level.
National Park Service staff will
explore opportunities to expand
cooperative activities with colleges
to offer student teacher internships
and other training. Students par-
ticipating in approved education
classes at colleges or universities
can spend time at the national his-
toric site honing their museum and
outdoor teaching skills. Pre-college
education activities will expand to
include groups that are currently
under represented in program par-
ticipation, such as middle school
and high school classes.

National Park Service staff will
work with an education advisory
and implementation group to
develop the site education pro-
gram. The advisory group will help
National Park Service staff deter-
mine how to link Whitman Mission
themes to teaching requirements

of school districts participating in
the education program. The edu-
cation group can provide outside
perspectives to help national his-
toric site staff generate new ideas
for education activities. The group
will be composed of several teach-
ers (including the two teachers who
participated in the long-range inter-
pretive planning workshop), cur-
riculum specialists, and other repre-
sentatives of school districts, educa-
tion associations, university profes-
sors, and state and local department
of education representatives. Group
members may also assist with class-
room instruction and presentation
of teacher workshops.

Implement training and intern-
ship programs for education
partners. One goal of the Whitman
Mission education program will be
well-educated, confident teachers
who are knowledgeable of national
historic site themes and who can
present education activities inde-
pendently. That requires a change
in focus from the traditional educa-
tion goal of a well-educated student.
Teacher training sponsored by the
National Park Service will include
techniques to help teachers feel
comfortable in conducting learning
experiences in museum and out-
door environments and opportuni-
ties for teachers to visit the national
historic site so they are aware of
learning potential of the site. One
element of teacher training will
focus on future teachers who are
still in college and participating in
practical teaching exercises. All new



teachers participating in the educa-
tion program will receive copies of
activities previously developed by
experienced teachers and success-
fully implemented in a historic site
setting.

Develop a funding strategy for
implementing additional educa-
tion activities. Whitman Mission
education program managers will
seek resources to meet current and
future demands for educational
services. Staff will commit to find
and tap varied and sustainable fund-
ing sources. Funds and volunteer
resources will enable national his-
toric site staff to maintain current
programs and develop new ones.

Establish and maintain currency.
An effective education program

will require frequent curriculum
refinement and constant interaction
between teachers and national his-
toric site staff, so both can quickly
learn of changes in program activi-
ties and state education department
requirements. Future program
development will assure that activi-
ties are compatible with the needs
of classroom teachers. Education
program managers will establish
verbal or written teacher assessment
of the program to assure adherence
to current trends in education.

Retain an education specialist
position on Whitman Mission
National Historic Site staff. Active
and direct involvement with coop-
erating school districts will be
necessary to assure a well-coordi-
nated, beneficial education experi-
ence for all groups. An education
specialist position will be retained
to coordinate a curriculum-based
education program and to partici-
pate in faculty meetings, in-service
workshops, seminars, and other
teacher gatherings. The coordinator
and other rangers or volunteers will

visit schools within commuting dis-
tance of the national historic site to
encourage cooperation between the
National Park Service and school
district administrators.

Whitman Mission National
Historic Site staff will continue
using a reservation system for
school groups. A reservation sys-
tem will better serve the educational
community by assuring them that
national historic site staff is available
to assist each school group visiting
the site for curriculum-based activi-
ties.

Partnerships
The prairie between the Blue
Mountains and the Columbia
River is rich in natural and cultural
features that provide insight into
Nineteenth Century life and the
continuum of influences from that
era upon present ways of life in the
area. Many stories related to these
features are beyond the focused
purpose of Whitman Mission
National Historic Site and the finan-
cial, personnel, and logistic capabili-
ties of the National Park Service to
fully interpret. Partnerships with
other agencies, organizations, and
individuals will be explored to
assure that visitors to Washington,
Oregon and Whitman Mission
National Historic Site receive a full,
balanced experience with the area's
heritage and its continuing influ-
ence on today's residents and visi-
tors.

The National Park Service will
continue to cooperate with the
following organizations to assure
high quality visitor services. The
cooperation will not be confined to
National Park Service administered
parks and sites. Positive cooperation
among all providers of tourism ser-
vices will help each partner respond
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to the opportunities and challenges
that face them.

« Northwest Interpretive
Association - This cooperating
association is a non-profit orga-
nization that works cooperatively
with public land agencies, includ-
ing the National Park Service,
throughout the northwest to
support historical, scientific, and
educational activities. A book-
store operated by this association
at Whitman Mission National
Historic Site offers visitors a wide
range of interpretive publications
for purchase to supplement free
interpretation and education at
the site. Also, funds raised by the
sale of publications are returned
to public land partners to further
educating people through inter-
pretation.

» Tamastslikt Cultural Institute - The

Institute, located on the Umatilla
Indian Reservation, presents
visitors to the reservation with an
opportunity to share and partici-
pate in the dramatic story of the
interaction of two vastly different
cultures. The institute provides a

brief overview of the Oregon Trail

but concentrates on the Cayuse,
Umatilla, and Walla Walla tribes
and their traditional culture.

Interpretive and educational activ-

ities at the reservation institute

and at Whitman Mission National
Historic Site provide regional visi-

tors and residents opportunities
to participate in a complete, bal-

anced program of activities related

to the Mission Period of settle-
ment and American Indian cul-
ture. Partnership between these
two entities can focus Mission
Period interpretation at Whitman
Mission with limited interpreta-
tion of American Indian topics
and focus American Indian

interpretation at Umatilla Indian
Reservation with limited interpre-
tation of Mission Period topics.

+ National Historic Oregon Trail

Interpretive Center - This 509
acre site with a 23,000 square foot
interpretive facility near Baker
City, Oregon, is operated by the
Bureau of Land Management.

It interprets the experience of
pioneer families who traveled the
2000 mile Oregon Trail. The inter-
pretive center features historical
exhibits, audio, video, dioramas,
and artifacts to represent the
experiences of Oregon Trail emi-
grants. Visitors can also visit near-
by wagon ruts still visible from
emigrant wagons. In addition to
this center, there are four others
along the Oregon Trail in Oregon,
including the Tamastslikt Cultural
Institute.

« Whitman College - Located just

seven miles east of Whitman
Mission National Historic Site,
the college staff, students, and
facilities have supported the
national historic site. The museum
and archives at Whitman College
became the logical collection
point for artifacts associated with
the Whitman era prior to develop-
ment of the national historic site.
The college's collection of histori-
cal materials and the scholars at
the college are important com-
ponents of the knowledge base
associated with the Whitmans and
the times in which they lived. The
park and college have collaborat-
ed on many projects ranging from
the items on display in the park's
museum to programs relating to
local American Indian tribes.

» Fort Walla Walla Park and

Museum - Fort Walla Walla Park



is the largest park in the city of
Walla Walla. It contains over 200
acres and is listed on the National
Register of Historic Places as a
locally significant historic site.
The park contains picnic areas,
the Fort Wall Walla Museum com-
plex (15 acres that were part of

a military reservation in the mid
to late 1800s), a historic cavalry
and American Indian cemetery,
an amphitheater, a bicycle trail
system, and a 70 acre nature pre-
serve.

« Other National Park Service units
- Whitman Mission National
Historic Site staff will collaborate
with other national park areas in
Washington, Oregon, and Idaho
to identify themes that are of
common concern to all units.
Partnership planning and devel-
opment of interpretation and
education activities and other
appropriate projects will enhance
presentation of common themes
to regional visitors and residents.

Explore potential partner-

ship opportunities with the
Confederated Tribes of the
Umatilla Indian Reservation.
Whitman Mission National Historic
Site and Tamastslikt Cultural
Institute share resources and sto-
ries related to the cultural con-
vergence that occurred along the
Oregon Trail. The National Park
Service can effectively tell stories
related to Whitman Mission. The
Confederated Tribes of the Umatilla
Indian Reservation can most effec-
tively tell stories related to American
Indian culture and perspec-

tives from ancient to the present.
Integration of interpretive themes
will present a more complete, bal-
anced story and resources of each
partner will be more efficiently uti-
lized. Visitors and regional residents

will benefit from expanded, multi-
faceted visitor experience opportu-
nities, including the following part-
nership endeavors.

« Holistic interpretation: Visitor
services and interpretation pro-
vided by the National Park Service
and the Confederated Tribes of
the Umatilla Indian Reservation
must present the Whitman and
American Indian story in a holistic
and balanced way. Conveyance of
interpretive messages related to
American Indians can focus on
Cayuse people but must include
all tribes. To present a holistic
look, new approaches must be
considered so the history pre-
sented to visitors balance the
American Indian and Whitman
Mission parts of the story.

» American Indian Memorial:
The Confederated Tribes of the
Umatilla Indian Reservation want
an American Indian memorial.
An appropriate memorial can
acknowledge and commemo-
rate Indian losses as a conse-
quence of the events at Whitman
Mission. The memorial can also
help heal burdens and emotional
wounds still carried by descen-
dents of the people who were
involved in incidents at Whitman
Mission a century and a half ago.
Partnership among the Umatilla
Indian Reservation, the National
Park Service, and other histori-
cal organizations can assist the
Confederated Tribes efforts to
secure an American Indian memo-
rial - perhaps in Oregon City, on
the Umatilla Indian Reservation,
or at other appropriate site.

+ Unbiased interpretation and infor-
mation: National Park Service and
Confederated Tribes of the
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Umatilla Indian Reservation staffs
can share knowledge and skills to
present unbiased information and
interpretation activities and media
at Whitman Mission National
Historic Site and Tamastslikt
Cultural Institute. For example,
terms such as "sacred" and "mas-
sacre" need to be defined so they
are consistently understood.

« Historical/cultural preserva-
tion and interpretation: The
Confederated Tribes of the
Umatilla Indian Reservation and
the Whitman Mission National
Historic Site need to work
together to advance preservation
activities of both entities. The
Confederated Tribes have offered
their native nursery stock for re-
establishment of native plants on
the Mission Grounds. The nation-
al historic site can assist the tribes
with protection of historic prop-
erties and interpretation of past
and present Cayuse culture. The
Confederated Tribes are working
with Washington Department of
Transportation to protect a battle-
field and a cemetery where tribal
people are buried. Tribal leaders
and national historic site staff
need to work together to protect
and interpret these two sites.

« Staffing: Elders and young peo-
ple from the Umatilla Indian
Reservation can present American
Indian history, culture, and every-
day life interpretive episodes
at Whitman Mission National
Historic Site. National historic site
interpretive staff can present simi-
lar activities at the Umatilla Indian
Reservation to interpret settler
and missionary history, culture
and everyday life. For example,
reciprocal costumed interpreta-
tion can be presented at both

locations if mutually agreed.
Presentations can represent
Indians visiting missionaries at
Whitman Mission and mission-
aries visiting a Cayuse camp at
Tamastslikt Cultural Institute.

+ Collaboration: National historic
site staff will explore with cul-
tural institute staff any oppor-
tunity to develop a consultation
mechanism or standard operating
procedure to assure collabora-
tion on interpretation projects.
For example, how to fit American
Indian history into Whitman
Mission interpretive activities
and how to fit the mission history
into Tamastslikt Cultural Institute
activities needs to be thought
about. Collaboration between the
two history organizations can help
each determine what chapters
of the story need to be told and
which locations can best tell those
chapters.

As a result of effective collaboration
the visitor experience at Whitman
Mission National Historic Site and
Tamastslikt Cultural Institute can set
the stage for greater cultural under-
standing for all visitors to each site.

The National Park Service will
facilitate other partnership
opportunities to improve ser-
vices to national historic site visi-
tors Whitman Mission National
Historic Site and other partner
sites will share expertise for train-
ing, historical research, special
events and seminars, exhibit plan-
ning and development, site pro-
motion, and tours. Coordination
and partnerships will be facilitated
with all other agencies to support
implementation of the general man-
agement plan and this long-range
interpretive plan.



Access
Existing programs and facilities
will be made accessible to the
extent possible within the limita-
tions of an area with the purpose
of preservation of resources.
National historic site staff and con-
sultants will periodically review
activities and facilities and recom-
mend appropriate improvements.

Design of new facilities and media
will provide optimum access

for visitors and employees. The
Architectural Barriers Act and the
American's With Disabilities Act
establish standards for physical
access. All new interpretive media
will conform to National Park
Service Programmatic Accessibility
Guidelines for Interpretive Media.
The techniques of universal design,
audio description, and hands-on
activities and exhibits will be used
in as many interpretive experience
areas as possible.

Develop alternative interpreta-
tion methods for inaccessible
areas of the national historic site.
Alternative interpretation presented
at facilities near areas that cannot
be made physically accessible will
enable all visitors to understand and
appreciate significant resources and
stories. For example, photographs
on wayside exhibits at entrances to
the Discovery interpretive experi-
ence area and publications distrib-
uted at the visitor center can make
resources of that interpretive area
vicariously available to visitors with
mobility impairments. Also, visual
representations such as QTVR and
video projection of the Memorial
Shaft and panoramic landscape seen
from Memorial Hill will be present-
ed in the visitor center.

The national historic site inter-
pretive program will provide

multilingual information to an
appropriate extent based on cur-
rent visitation. Whitman Mission
interpretive managers and acces-
sibility specialists will decide the
needed extent of multilingual pre-
sentations. Continuous assessment
of visitation trends will determine
future need for multilingual infor-
mation and interpretation. A mod-
erate approach will initially provide
fundamental information in English
and Spanish, while including
regional American Indian languages
when they contribute to present-
ing visitors with the rich cultural
heritage of the area. For example,
new wayside exhibits presenting
orientation and interpretation can
be designed to include both English
and Spanish languages as well as
some Cayuse words.

When museum exhibits that inter-
pret American Indian culture and
interaction with Whitman Mission
are rehabbed or replaced, appro-
priate English language text and
American Indian terms will be
incorporated. If the new audiovi-
sual production described in this
long-range interpretive plan pro-
poses American Indian narration,
the narration could be delivered
with appropriate American Indian
language if enough of the language
is available. To substitute Nez
Perce language in lieu of Cayuse,
Walla Walla, or Umatilla would not
be appropriate. During planning
for the new audiovisual produc-
tion, consideration will be given

to captioning the film in English
and Spanish and translating any
American Indian language used into
both English and Spanish.

Design, fabricate, and install an
interactive interpretive station in
the visitor center. The computer
station currently available to visitors
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in the visitor center will be upgrad-
ed or replaced. A computer station,
video kiosk, or discovery station
displayed in an area accessible to
all visitors can make less acces-
sible areas of the national historic
site, such as the panoramic view
from Memorial Hill, visually avail-
able. The station can present visitor
information that is easy to update
with current activities, special event
schedules, and safety messages.

Research and Planning
Prepare an implementation plan
annually. Each plan will present a
comprehensive view of the annual
interpretation and education pro-
gram. Based on funding projections,
these plans will briefly analyze the
current program in relation to the
long-range interpretive plan. The
annual plan will identify manage-
ment issues facing interpretation,
propose an annual work plan, and
describe new individual service
plans. The plans will establish an
annual program far enough in
advance to allow efficient imple-
mentation.

Prepare an interpretive database.
The database will be a compilation
of plans, documents, and invento-
ries that are gathered together in
one place or referenced in one place
to facilitate planning and implemen-
tation of projects described in this
long-range interpretive plan. The
database will include at least the fol-
lowing: strategic plan, general man-
agement plan, legislative history,
media inventory, visitor survey data,
interpretive reports, media plans,
and national historic site reading
list. Database materials can include
anything needed to improve media
products at Whitman Mission
National Historic Site in order to
reduce the cultural bias and present
a more holistic story. Tamastslikt

Cultural Institute, Fort Walla Walla
Museum, Whitman College and
Washington State are sources for
primary source material.

Develop a Whitman Mission
National Historic Site editorial
style guide. The guide will create

a standard for writing and editing
of all interpretive media presented
at the site and will define policy
regarding recurring questions about
grammar and editorial style. It is
important that the style used at
Whitman Mission be consistent,
culturally sensitive, and appropri-
ate for the audiences served by the
national historic site. The style guide
will address the highly charged
words that are used in interpreta-
tion. Words such as "sacred" and
"massacre" need to be included in
the style guide with a discussion of
their diversity of meanings for dif-
ferent groups of people. Because
those words can create misunder-
standings, they should be limited

in their use. Also, the words used
for native peoples such as Indian,
American Indian, Native American,
Cayuse, Nez Perce, Umatilla, tribe,
clan, and other terms must be
clearly defined so they are used
appropriately and consistently in all
national historic site media.

Program and conduct natural,
archeological, and historical
research and adapt data for effec-
tive use by interpreters and visi-
tors. Interpretation and education
programming should be based on
current research. Additional infor-
mation about Whitman Mission
National Historic Site resources
and themes is needed to effectively
plan and present visitor activities.
Good information from nearby sites
can be adapted for application at
Whitman Mission, but site-specific
information must also be collected



and adapted for presentation to
visitors. Knowledge gathered by
research should be made available
to interpretive staff and other audi-
ences in a useable format as soon
as possible following acquisition.
Additional research that answers
questions about gaps in the park
story will be given high priority. Was
there a difference among missions
that contributed to demise of posi-
tive relationships between cultures
at Whitman Mission resulting in
explosive events? What was the
character of cross-cultural relation-
ships at other missions? What part,
if any, did Marcus Whitman's role
as a man of medicine contribute to
relationships at Whitman Mission?
What societal trends and perspec-
tives were occurring during the
years the mission operated? Did
those trends and perspectives con-
tribute to the events at the mission?

Develop a comprehensive way-
side exhibit proposal and plan.
National historic site staff will plan
future wayside exhibit replacement
based on the site general manage-
ment plan and long-range interpre-
tive plan. All exhibits will reflect
Messaging Identity Project stan-
dards. The wayside exhibit plan will
identify exhibit locations, themes,
objectives, topics, and site develop-
ment.

Develop a uniform visual identity
for signs and interpretive devices.
The visual identity of directional
signs and wayside exhibits should
project a uniformity that rein-
forces the visual character of a rural
national historic site and conform
to National Park Service Graphic
Identity Standards. Visitors will be
left with no doubt as to the pre-
ferred route from one interpretation
site to another. Upon arrival at each
interpretive feature, the visitor will

Future Program Description

sense a uniform visual communica-
tion that relates to what he or she
experienced when they first turned
off the highway into this special
place.

ARRIVAL AREA

Visitor Services Prescription

- GMP

The park general management plan
prescribes the following actions

to enhance visitor experience and
understanding of park themes and
significance in this interpretive area:

« The park visitor center and muse-
um will be named and signed
on the exterior of the building
"Waiilatpu Visitor Center" to
reflect its Cayuse name.

 Some minor modification to the
entry landscaping, walkways, and
general access to the park will be
proposed in order to better direct
visitors to the visitor center for
their park orientation experience.

Appropriate Media/Activities
The following recommendations
will reduce visitor confusion con-
cerning the desirable way to pro-
ceed as they travel from US-12 to the
visitor center entrance.

Develop and implement a way-
finding plan. A way-finding

plan will recommend sign loca-
tions and content on roadways
near the national historic site and
architectural elements, signs, and
landscape design within the site to
facilitate a positive arrival experi-
ence. Whitman Mission staff will
explore with highway officials the
potential to improve way-finding
to the park. The distance of the
national historic site from major
travel routes requires an expanded
sign program to improve navigation
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from major highways and nearby
cities. Using National Park Service
Graphic Identity Standards, park
and transportation agency staffs will
explore sign improvements along
Washington 12 and Oregon 11 link-
ages to major cities and interstate
highways to provide clear, accurate,
and convenient way-finding. An
identifiable visual image, such as
the National Park Service arrow-
head, can enhance recognition of
signs from fast moving vehicles.
The way-finding planning team

can identify a better attractant to
describe Whitman Mission experi-
ence opportunities than the current
sign on Washington 12 that directs
visitors to the "Whitman Mission
Exhibits." The way-finding plan
can suggest the sign be changed to
direct people either to the Whitman
Mission Visitor Center or the
Whitman Mission National Historic
Site. The way-finding plan will also
incorporate the other recommenda-
tions described in this section of
the long-range interpretive plan as
deemed appropriate by the way-
finding plan team.

Plan, produce and install a short
range radio broadcast station. A
station on the new U. S. Route 12
near the exit for the national his-
toric site can welcome people to
Whitman Mission National Historic
Site and identify the site's associa-
tion with the National Park Service
and the Oregon National Historic
Trail. The station message can trans-
mit information appropriate for visi-
tors and residents of the region who
frequently commute near the park.
The message can identify the pri-
mary theme of Whitman Mission,
describe visitor experience oppor-
tunities at the site, and direct visi-
tors to follow signs to the national
park interpretive center. The mes-
sage can be easily changed to reflect
seasonal interpretive programs

and special events that encourage
national historic site visitation by
regional residents.

Reconfigure parking lot to accom-
modate buses and enhance visitor
experience. Architectural elements,
site planning and landscape design
at the parking area will contribute to
a positive arrival experience. Trees
that shade the parking area will also
shield parked cars from the historic
areas of the national historic site
and baffle traffic noise.

All elements of site design in and
around the parking area will focus
visitor attention toward the visitor
center. Design of paths and land-
scape between the parking area and
the visitor center will create intuitive
way-finding so visitors can easily
find their way without distraction
and without the need for intrusive
signs.

Plan, produce and install two
visible but unobtrusive wayside
exhibits near the visitor center
parking area. Visitors need access
to wayside exhibits with informa-
tion, maps and basic interpreta-
tion outside the visitor center. The
exhibits can extend a welcome to
all visitors and summarize orienta-
tion and interpretation provided
inside the visitor center for visitors
who may arrive when that facility is
closed.

Exhibit 1
Name: Orientation

Location: South end of parking area
facing the visitor center. Another
option would be to mount the
exhibit on the wall of the visitor
center.

Purpose: Welcome visitors and pro-
vide orientation and information
essential for a safe and enjoyable



visit. Display of the National Park
Service and Oregon National
Historic Trail logos on the exhibit
will help visitors identify both enti-
ties and understand the historic
and modern association between
Whitman Mission and the Oregon
Trail. The exhibit will include a map
of the national historic site indicat-
ing availability and location of visi-
tor facilities.

Exhibit 2
Name: Whitman Mission

Location: South end of parking area
facing the visitor center. Another
option would be to mount the
exhibit on the wall of the visitor
center.

Purpose: Identify the primary
interpretive theme established for
Whitman Mission National Historic
Site; a rich and attractive graphic
presentation will provide introduc-
tory interpretation of that theme
reflecting the significance of this
National Park System unit.

Develop a landscaped plaza
adjacent to the visitor center. A
covered entry portico in front of

the visitor center and a landscaped
plaza between the portico and the
parking area will create a positive
sense of arrival. Native grasses,
curving lines, and textural elements
will initiate a sense of the national
historic site character, help visitors
decelerate from the hectic environ-
ment of the highway, and impart

a more inviting appearance to the
large blank exterior wall of the visi-
tor center building. This landscaped
area will attract visitors toward the
visitor center as their first destina-
tion for introductory information
about what they may choose to do
next. The model for this experience
consists of the visitor center, "expe-
rience pod" in the plaza, and con-
necting paths. A roofed structure

at the visitor center entrance and
unsheltered landscaped plaza with
benches between the entrance and
the parking area will create outdoor
rooms that provide opportunities
for visitors to choose to be in the
sun or shade.

Architectural features will attract
visitors to the visitor center as
the initial destination. Prominent
display of the United States flag in
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front of the visitor center capture
attention on visitors arriving in the
parking area. The name of the visi-
tor center and museum, "Waiilatpu
Visitor Center," will be signed in
large three-dimensional letterforms
on the exterior wall of the building
between the auditorium exit door
and the main entrance. Smaller
three-dimensional letters under-
neath the name will sub-title the
name, "Place of the Rye Grass," in
both Cayuse and English languages.

INTERACTIVE AREA

Visitor Services Prescription

- GMP

The park general management plan
prescribes the following actions

to enhance visitor experience and
understanding of park themes and
significance in this interpretive area:

« A range of general improvements
will be made to the existing visitor
center building; various building
remodeling projects will provide
needed space for the public.

» Some actions involve the enhance-
ment of visitor facilities and inter-
pretive programming,.

» The Whitman Mission National
Historic Site staff would provide
traveler information about other
historic sites, camping, points of
interest, and information to the
visiting public, at, or in proximity
to, the visitor center desk.

+ A new interpretive audiovisual
program will be developed for use
in the auditorium to replace the
existing audiovisual presentation.

« A covered picnic shelter will be
constructed in the picnic area; the
shelter will be made available to
school groups and others.

Appropriate Media/Activities
The interactive interpretive experi-
ence area includes the visitor center
and the personal services program
areas behind the visitor center and
near the Great Grave.

Visitor Center - Lobby

The lobby is a multifunctional area
that currently projects a feeling of
congestion and lack of cohesive-
ness. In addition to housing an
information desk and cooperating
association sales area, the lobby
shelters several exhibits and visitor
activity stations. A large diorama
model of the mission site in the
center of the lobby attempts to ori-
ent visitors to the historic scene of
Whitman Mission. Two displays of
reproduction objects representing
mission and American Indian life
are the visual focus in the lobby.
Temporary panels with images and
text about Whitman Mission arche-
ology and a computer work station
with a variety of programs for visitor
use complicate the lobby experi-
ence.

The site general management plan
directs that walls defining the visitor
center lobby be extended to enclose
a concrete patio and an activity

area outside the visitor center. The
expansion will create additional
interior space in which to more
effectively configure lobby func-
tional areas. Until the expansion is
constructed, the lobby will continue
to function as an area for informa-
tion/ orientation, sales, introductory
exhibits, and travel lanes to other
sections of the visitor center. Most
of the following recommendations
can be implemented prior to expan-
sion of the visitor center; they will
be scheduled for completion as
soon as possible to enhance visitor
experience in the lobby. The recom-
mendations can also be expanded



and adapted for development when
the proposed visitor center expan-
sion is constructed.

Produce and install signs in the
lobby to facilitate way-finding.
Many of the recommendations

in this section of the long-range
interpretive plan will enhance
intuitive way-finding in the visi-
tor center. A reorganized lobby
can facilitate a sense of welcome
and improve intuitive guidance to
all functional areas in the visitor
center. Changes to existing signs
and installation of new signs will
alleviate visitor uncertainty as they
enter the visitor center. A few stra-
tegically positioned signs can make
activity choices more obvious to
visitors. The sign at the entrance
to the museum exhibit area will

be changed from "Welcome" to
"Museum Exhibits." Similarly
designed signs will identify other
experience options including "Exit
to Mission Grounds and Oregon
Trail," "Exit to Monument and
Grave," and "Theater."

Plan, design, construct and install
a new information desk. Currently,

the desk sits in front of the windows
and doors facing the primary site
resources. This positioning blocks
the visitor's view of the resource
and detracts from ability of visitors
to easily orient themselves to the
view or the resource. A new acces-
sible information desk located away
from the windows and doors will
enhance the visitor experience.

The redesigned desk will contain

a display for free publications.
Publications made available to visi-
tors at the desk will include a small
number of site bulletins and the
Harpers Ferry produced brochure.
The latter will provide visitors an
overview of the national historic
site story and a map showing trails
to the site of mission buildings and
other interpretive features. A large
version of the new site map pro-
posed for the brochure will supple-
ment personal service orientation
provided to visitors. The new infor-
mation desk will be designed and
built to better muffle the sounds of
the cash register that currently is a
noisy interference in the lobby area.

Continue use of a portion of the
lobby as a Northwest Interpretive
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Association sales area. When the
information desk is installed in a
new location in the lobby, the coop-
erating association sales area will be
relocated to remain in close prox-
imity of the desk. A scope of sales
statement will authorize a variety of
items appropriate for the national
historic site and that satisfies a wide
range of visitor interest. Some high
end items that relate specifically to
the national historic site will satisfy
those adults who have funds to
spend and want an attractive memo-
ry of this National Park System unit
to take home. The sales inventory
will also include some low priced
items for children who must rely on
their allowance to purchased inter-
pretive items.

The sales area will be clearly visible
from the new information desk. If
line-of-sight between the two func-
tional areas is partially blocked by
architectural features or visitor con-
gestion, a discreet but clearly visible
sign located above head-height will
identify the sales area.

Improve the visitor center com-
puter station. The current com-
puter workstation in the lobby looks
more like an office space than a visi-
tor activity site. Low cost improve-
ments will be made to encourage
visitor use of the station. A sign will
clearly identify the computer as

an interactive visitor opportunity.
The sign will list computer pro-
gram activities so visitors can easily
determine if the computer station
contains materials of interest to
them. The computer will be housed
in a more protected but accessible
cabinet to secure the equipment
and eliminate a safety hazard for
young children. The miscellaneous
programs currently available at the
computer station will be evaluated
for their effectiveness and useful

ness to visitors. The evaluation can
answer several questions concern-
ing the current station. How long do
people interact with the program?
Which activities are popular? What
is the important message visitors
take from each program? What do
visitors like about each program?
Old programs will be adapted or
eliminated and new programs will
be developed to meet current inter-
ests of visitors.

Incorporate computer station

in a Discovery Station exhibit.
National historic site managers will
seek funding to develop a more
cohesive computer station program.
The new interactive computer pro-
gram will combine elements from
each of the existing programs with
new computer activities, exhib-

its, audiovisual, and publications.
Presenting all these elements in a
Discovery Station exhibit will meet
needs of current audiences, but the
elements can be changed easily in
response to changing visitor trends
and national historic site develop-
ment. For example, an environmen-
tal education element can connect
the visitor to land use practices

and attitudes of 1800s missionaries
and American Indians to current
perspectives of land use. Another
interactive component can guide
visitors through construction of a
model of mission buildings; this
interpretive tool can explain why
the site is featured today without
reconstructions. Sketches, primary
and secondary written descriptions,
and archeological research data can
provide the tools visitors need to
visualize buildings on the historic
landscape. The interactive computer
program will also provide an oppor-
tunity for teachers of any subject to
involve students in mentally recon-
structing the mission environment.



The Discovery Station exhibit can
include a QTVR presentation of
the 360 degree view from the top
of Memorial Hill. This element will
provide a vicarious experience of
this important feature for people
who cannot or choose not to walk
to the top of the hill. This compo-
nent may also feature audio, per-
haps about where the Oregon Trail
went and the natural resources of
the 1830s.

Convert lobby exhibits to inter-
active "touch table" format. The
manner of presentation of lobby
exhibits does not clearly indicate
to visitors whether the interesting
and inviting reproduction objects
are exhibits, props, or hands-on
displays. Signs on many exhibits
warn "Please do not touch." The
usefulness of the Cayuse, Wagon
(Oregon Trail), and spinning wheel
exhibits as interactive elements for
all visitors can be enhanced by mak-
ing the exhibits tactile experiences.
The objects can be arranged with
interpretive information so visitors
entering the lobby can quickly see
that these items are for hands-on
interaction.

The maps currently located inside
an American Indian shelter can

be rehabilitated to improve hier-
archy and focus, legibility, scale,
and connection to the Whitman
Mission site. The revised maps will
be moved to a panel in front of the
exhibit.

The rock in the picnic area with the
petroglyph needs to be moved to a
place where it can be better protect-
ed from potential vandalism. Other
exhibits with objects will be reha-
bilitated to encourage tactile experi-
ences. For example, include in the
settler exhibit a spinning wheel that
people can turn.
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Improve exhibit labels. New
interpretive labels with text relat-
ing exhibited objects to interpretive
themes will help visitors understand
what they are looking at and why it
is significant. Labels will be consis-
tent in font, materials, and format
style so that they do not contribute
to a cluttered, mix-matched look.
Interpretive signs can make clear

to visitors that lobby exhibits are
interactive, tactile opportunities to
physically connect visitors to site
resources.

Remove or relocate some lobby
exhibits. Interpretive managers

will assess lobby exhibits with the
intent to scale back and streamline
displays to include items of highest
interest to visitors. A less crowded
lobby will improve orientation and
intuitive guidance, especially during
the busy season. Managers will con-
sider moving some lobby exhibits
outside the visitor center for hands-
on interactive experiences when the
pioneer wagon and tipi interpretive
sites are operational. The exhibits
can be returned to the lobby during
the off-season when fewer visitors
are present.

Create a dedicated space for
changing/temporary exhibits
when the lobby is expanded. A
dedicated space can present the
material with a more intentional
approach. Well-designed temporary
exhibits will keep the lobby exhibit
area dynamic. Special emphasis
exhibits will encourage return vis-
its, especially for local and regional
visitors such as people of the
Confederated Tribes of the Umatilla
Indian Reservation.

Improve and relocate the existing
diorama map in the visitor center
lobby. As currently used, the map
does not effectively orient visitors to
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the features of the national historic
site. Without a scale, it is difficult

to understand the proximity of the
buildings to one another, the physi-
cal space that the map covers, where
the Cayuse and other Native peo-
ples lived in relation to the Mission,
or where the mission "site" was
historically located in relation to the
visitor center.

In the short term, the information
desk will be moved and the diorama
map placed adjacent to the win-
dows facing the Mission Grounds.
Orienting the map to the Mission
Grounds and placing it against

the window will require visitors to
stand on one side and look over the
map as they look through the win-
dow toward the Mission Grounds.
This arrangement will help orient
visitors to the national historic site
resources. The new location will
also contribute to excitement that
intuitively attracts visitors toward
the direction they are looking -
making them want to get out into
the national historic site for interest-
ing interaction with park resources.
Other features will be added to the
map to enhance orientation, such

as north/south arrow, a distance
scale, and labels indicating direction
and distance to Indian villages and
other significant features related to
Whitman Mission.

In the long term, a touchable, scale
model will replace the current
diorama. A new exhibit that encour-
ages tactile experiences will better
accomplish orientation to the his-
toric scene while improving acces-
sibility for visually impaired visitors.
Small free-standing exhibits in front
of the window and around the
diorama map can supplement inter-
pretation. These exhibit panels will
be located no higher than a stan-
dard cantilevered wayside exhibit

so the view outside the window will
not be obstructed. These panels
can feature sketches and artwork
of the mission to help visitors con-
nect with the site. Primary quotes
describing the site can be used as
supporting text. In this series of
panels, visitors can progress from
the sketches of what the site may
have looked like historically to what
visitors see today. This will not only
help orient visitors to the site but
will also explain changes that have
occurred such as re-routing of the
river. This may also be a place to
explain how the present national
historic site will be presented by an
outline of the building foot print
and three-dimensional wall repre-
sentations.

Visitor Center - Exhibit Area

The exhibit area includes a central
diorama with full size manikins,
panel exhibits and many three-
dimensional elements. The exhibits
are rich in objects that help develop
a human connection to the life

of the missionaries, settlers, and
American Indians. The centerpiece
exhibit - the full-size diorama - is a
striking, engaging colorful exhibit
focusing on the main chapter in the
Whitman Mission story. The intro-
ductory quote at the entrance to
the exhibit space is an effective way
to set the tone of the exhibits. The
intent of exhibit design was to tell
the American Indian story counter-
clockwise and the Whitman story
clockwise with the two stories con-
verging at the diorama in the center
of the exhibit room. That intent is
too subtle for most people to detect
without explicit explanation which
is not given in the exhibit area. That
and several issues (described in
ISSUES AND INFLUENCES sec-
tion of this long-range interpretive
plan) restrict visitors from realizing
the experience intended by exhibit
designers.



Several short-term enhancements
and long-term reconstructions need
to be made to improve the overall
focus, effectiveness, and messages
of the exhibit area, especially the
displays on the four walls surround-
ing the main exhibit.

Short-Term
Rehabilitate the exhibit area
to support original intent and
enhance exhibit experience.
Exhibits will be adapted, primarily
with low-cost methods such as text
label changes and additions, to bet-
ter present a single take-home mes-
sage (the primary theme established
for the national historic site) and
to build emotion. The rehabilitated
exhibit area will present the primary
theme in a way that encourages
visitors to form personal opin-
ions about the events at Whitman
Mission after receiving accurate,
unbiased information about those
events.

* Develop an introductory exhibit
for display at the exhibit area
entrance. A simple panel exhibit
mounted on the wall or an easel
will supplement the existing quote
with a text statement of the pri-
mary theme.

+ Light the entrance to attract
visitors. The first few exhibits will
remain lighted at all times the visi-
tor center is open. The remainder
of exhibits may remain unlighted
to conserve energy until visitors
activate power by entering the
exhibit area.

« Separate entrance and exit lanes
at the exhibit area. This will guide
visitors along the right wall as they
enter, and focus visitor attention
on the American Indian exhibits
that reflect native culture before
arrival of missionaries and settlers.
It also will also conceal the central
diorama.
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* Rehabilitate maps representing

American Indian country. Text
labels can be changed to improve
hierarchy, focus, and legibility,
and to make a clearer connection
between American Indian sites
and the Whitman Mission site.

» Exhibit labels will be removed or

changed to improve presentation,
accuracy, and tone. Labels relay-
ing first person quotes will cre-
ate a more personal connection
to the people who made history
at Whitman Mission. Personal
quotes from the Whitmans and
oral history from American
Indians will personalize exhibits.
Labels which convey a strong
cultural bias will be removed and
new labels made and installed to
provide a more balanced presen-
tation. Labels that are inaccessible
(headdress label) will be relo-
cated. Labels that are too small to
be fully legible (the first exhibit
case on the left side of the room
has very small labels set in all
caps) will be replaced with larger
label panels. Others which are not
properly illuminated (The Circle
of Life panel text, and some other
exhibit headers) will be relo-
cated or tract lighting adjusted to
improve readability.

« Develop a concluding exhibit for

display at the exhibit area exit. A
simple panel exhibit mounted on
the wall or an easel will discuss
bias as an integral component

of interpretation. The panel can
briefly describe how the events

of history do not change, but the
interpretation of those events
does change over time and with
new scholarship. It can show how
the National Park Service is now
working with American Indian
people to present the Whitman
Mission story from more than one

point of view.
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Long-Term
Produce an exhibit plan for
replacing the visitor center exhib-
its. Planning should begin now for
long-term replacement of exhibits
in the main exhibit area of the visi-
tor center. A design, production and
installation plan will propose new
exhibits to completely reconstruct
the exhibit area. The new exhibits
will be planned to reduce or elimi-
nate bias, to present accurate infor-
mation based on current research,
and to incorporate updated tech-
nology. The plan will include exhibit
case recommendations, label copy,
design elements, and graphic com-
ponents for all new exhibits. The
plan will keep the center life-size
in-the-round diorama exhibit as the
centerpiece display of the exhibit
area. The new plan will consider
replacing other exhibits to interpret
American Indian and missionary
perspectives. Integrated interpreta-
tion will help viewers compare and
contrast similarities, differences,
and subtle nuisances of the different
cultures.

The exhibit plan will also include

an audiovisual component to guide
production and installation of
audiovisual elements of the museum
exhibits. Audio stations can improve
accessibility of the exhibits. Exhibit
videos or audio planned as integral
elements of the museum exhibits
can present multiple perspectives
from the cultures that converged at
Whitman Mission. Video and audio
stations may also be used to feature
cultural traditions such as the music
prevalent in these cultures in the
1840s. Comparisons of music then
and now can give visitors a sense

of the continuity of culture beyond
the eleven year history of Whitman
Mission.

Accessibility standards and uni-
versal design concepts will be con-
sidered during planning so that all
exhibits are accessible to visitors
with a variety of learning styles and
impairments.

Visitor Center - Theater

Position seating in the theater so
that viewing quality is optimized.
Seats in the theater will be staggered
so that each viewing position is not
directly in front and in back of one
another. This will help individuals
of different heights see better.

Conduct a technical assessment
of the theater. As long as the exist-
ing slideshow or similar production
continues to be shown in the the-
ater, the playback system currently
in place will be retained. It would
cost a lot to replace the system that
will need to be replaced again when
anew film is developed. National
historic site managers can request
Harpers Ferry Center assistance

to assess the current quality of the
theater space. The assessment can
evaluate the feasibility and desirabil-
ity of upgrading the space and asso-
ciated equipment to optimize future
functionality as a theater. Can the
current space be adapted to accom-
modate technologically advanced
equipment? What improvements
can and should be made during
theater renovation to accommodate
a new audiovisual production pro-
posed in this long-range interpre-
tive plan? Can minor, inexpensive
changes improve projection quality
until a major renovation is com-
pleted?

Demonstration Areas

Continue and enhance a cos-
tumed interpretation program.
Costumed activities at the tipi grove
and Oregon Trail can enhance visi-
tor enjoyment of national historic



site resources and stories. This
interpretive method will enhance
the ability of visitors to understand
and appreciate the way of life of
missionaries at Whitman Mission,
American Indians in the Walla
Wialla River area, and settlers on the
Oregon Trail. Appropriate costumed
interpretation activities can include
frequent informal roving in the two
demonstration areas, occasional
special events, and hands-on educa-
tion activities.

TRANSITION AREA

Visitor Services Prescription

- GMP

The park general management plan
prescribes the following actions

to enhance visitor experience and
understanding of park themes and
significance in this interpretive area:

* The park would develop and
implement a plan to provide per-
sons with disabilities the oppor-
tunity to experience as many park
interpretive programs as possible.

* The general management plan
Schematic Development Concept
Plan prescribes action to recon-
figure pedestrian access to the
Oregon Trail and the Mission
Grounds.

Appropriate Media/Activities
The transition interpretive area will
provide a sense of anticipation and
adventure for many visitors. Little
formal interpretation or interpre-
tive media will be planned for this
area; visitors will be encouraged to
explore independently for excite-
ment and contemplation.

Plan, produce and install two new
wayside exhibits on the perimeter
of the transition area. Standard
size cantilevered wayside exhibits

or small trailside signs will facili-
tate visitor transition between the
historic and developed areas of the
national historic site.

Exhibit 1
Name: Invitation to Explore
Whitman Mission

Location: Located to be seen as visi-
tors depart the visitor center to visit
other interpretive experience areas.

Purpose: Invite visitors to explore
resources related to primary inter-
pretive themes. The exhibit will
build on excitement initiated in the
visitor center to heighten anticipa-
tion as visitors travel from the visitor
center to other interpretive areas.

Exhibit 2

Name: Thanks for Visiting Whitman
Mission (Note: The need for this
exhibit will be evaluated during the
development of the park wide way-
side exhibit proposal and plan.)

Location: To be seen as visitors
enter the transition area on their
return to the visitor center.
Purpose: Thank visitors for coming,.
This exhibit will encourage visi-
tors to contemplate the Whitman
Mission story.

MISSION GROUNDS

Visitor Services Prescription

- GMP

The park general management plan
prescribes the following actions

to enhance visitor experience and
understanding of park themes and
significance in this interpretive area:

* The overall interpretation of
the Mission Grounds will be
enhanced, including the con-
nection between the Mission
Grounds and the former location

Future Program Description
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of the Walla Walla River (river
oxbow area).

« The setting for the visitor will be
one of active interpretation of
the Mission Grounds illustrating
the life of the Whitmans and the
Mission Period.

« The delineation of the original
building foundation of each
building on the mission grounds
will be enhanced using a three-
dimensional approach. Using this
method various interpretive treat-
ment concepts will be explored;
this will include consideration of
materials.

+ Vegetation management activi-
ties to maintain the native grasses
within the Mission Grounds, river
oxbow, and pasture area could
include mowing, burning, and
use of herbicides. Existing non-
native trees and shrubs would be
replaced with native species when
they die, except for those plants
that have an historic association
with the Whitmans.

+ Existing audio wayside exhibits
(sound boxes) located on the
Mission Grounds will be either
replaced or removed to address
problems of noise distractions to
visitors. However, other interpre-

tive media will be proposed to
replace it.

Appropriate Media/Activities
Change landscape in mission
grounds interpretive area from
manicured lawn to native grasses.
A less manicured historic area will
help visitors sense what the land-
scape of Whitman Mission was like
in the 1840s. Native short grasses
will replace the "golf course"
grasses around all building sites.
This treatment will be more sug-
gestive of the historic scene and
help visitors understand the scope
and scale of the mission complex.
Within the delineated foundation
of each building site, the soil will
be stabilized without grass to sug-
gest the pounded dirt or wood floor
surface that would have likely been
the condition of the building inte-
rior during mission activity. Native
shrubbery along the river oxbow
can create more definition of the
historic river location so visitors can
better sense the historic landscape.

Select a preferred alternative for
three-dimensional representation
of mission buildings. The general
management plan directs that the
delineation of the original building
foundation of each building on the
mission grounds will be enhanced
using a three-dimensional approach.



Limited historical data is available
to implement this directive with

a high degree of historical detail.
Archeology data identifies locations
of missing buildings, including fea-
tures such as doors and fireplaces,
but the data does not provide much
information about above-ground
features such as height, volume,
relationship of walls to one another,
and construction materials. As this
site was not a military base, no
detailed engineering drawings were
made to describe mission build-
ings. National historic site archives
contain a diagram showing build-
ings and some landscape features.
Some sketches made after Whitman
Mission was abandoned are avail-
able to help conjure mission appear-
ance. These and other sources of
information will be considered to
devise a plan for fulfilling the gen-
eral management plan directive.

Criteria
The following criteria will be used
to select the most appropriate alter-
native to meet general management
plan directive and to help visitors
sense the size and complexity of
historic Whitman Mission.

1. Materials used will require high
sustainability and low cost of
maintenance

2. Materials will not adversely
impact historic foundations and
other archeological resources.

3. Design and materials will be sym-
pathetic to the historic setting.

4. Materials used are intuitively rec-
ognized as non-historic fabric.

5. A three-dimensional representa-
tion will depict the volume of
each mission building,.

Future Program Description

6. A three-dimensional represen-
tation will reflect the spatial
arrangement among all known
mission buildings.

7. A three-dimensional representa-
tion will show specific features
such as windows and doors that
can be accurately determined.

8. The representation method will
not require ground disturbance.

Alternatives
The three-dimensional representa-
tion may include various creative
concepts to give visitors a sense of
how the area looked when opera-
tional, while at the same time pre-
serving the remains of the original
buildings.

Alternative A: Continue current
foundation outline. The historic
building foundations are cur-

rently outlined with concrete blocks
embedded flush with the ground.
This treatment makes it difficult for
visitors to visualize the locations,
size and relationships of the struc-
tures, even when viewed from with-
in the mission grounds interpretive
area. Therefore, other interpretive
media and personal services are
critical for visitors to understand the
resource.

Alternative B: Define buildings with
vegetation. The park has used dif-
ferent types of grass to mark build-
ing locations: tall grass to denote
building sites; shorter grass to
denote space between buildings.
The vegetation alternative obliter-
ates foundation markings for room
dividing walls and prevents visitors
from seeing any of the building sites
except the area represented by tall
grass immediately in front of the
viewing point.
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Alternative C: Define buildings with
above-ground steel or wood rail.
This method was previously applied
at the site but replaced with the
flush concrete blocks. Raised rails
can more effectively mark founda-
tions than flush mounted repre-
sentations if the vegetative ground
cover remains as manicured lawn.
Alternative D has the same adverse
impact as Alternative C in that it
cannot depict approximate building
heights needed to comprehend the
volume of each building.

Alternative D: Construct a partial
wall. Under this alternative, sec-
tions of wall may be constructed

of simulated adobe or brick to
reflect exterior walls and interior
partitions. Partial walls can clearly
identify the site of original founda-
tions and interior partitions, but
cannot depict approximate building
heights needed to comprehend the
volume of each building. Also, use
of building materials familiar to visi-
tors such as adobe or brick can lead
visitors to think that they are seeing
original historic fabric.

Alternative E: Construct "ghost"
outline of mission buildings. At the
most developed extent, replications
of the outlines of the buildings may
be considered. A 2"x2" or 4"x4"
steel or composite frame can depict
foundations and partitions, show
approximate wall and roof heights,

and indicate locations of doors and
fireplaces revealed by archeological
research. Windows can be shown

if they can be historically docu-
mented.

The following table compares all
alternatives to the criteria for select-
ing a preferred alternative.

Preferred Alternative
Alternative E appears to have a
more positive impact when com-
pared to the criteria. Materials and
construction design proposed in
Alternative E will not attempt to
replicate the historic structures
that originally occupied this site.
Therefore, this alternative will not
contribute to visitor perception that
the representation consists of origi-
nal fabric. This alternative will not
impose a massive structure on the
landscape, just a simple see-through
outline of the original structures.

If constructed of the same steel

the National Park Service has used
for highway sign posts, the outline
structure will require little to no
maintenance time and cost after
installation. Also, the flat, brown
oxidation color will be compatible
with the landscape year-round. The
ghost structures will be visible from
within the Mission Grounds and
from other locations in the national
historic site. This can especially cre-
ate a beneficial impact considering
the outlines can be seen from the
visitor center and from Memorial
Hill. While the see-through con-
struction enhances visibility, it will
appear to lie lightly on the land. The
greatest advantage of Alternative E
is that it is the only alternative that
effectively projects to visitors the
volume of buildings at Whitman
Mission.

Remove all audio from wayside
exhibits. Several audio sound boxes
attached to existing wayside exhibits



Criteria 1 2 3 4 5 6 7 8
Alternative A + + - - - - - +
Alternative B - - - + - - - -
Alternative C - + - + - + - +
Alternative D - + - - - + - +
Alternative E + + - + + + + +

presents narration to supplement
graphic and text displays. The
audio equipment requires frequent
maintenance. Simultaneous activa-
tion of several audio stations in the
small area of the Mission Grounds
interpretive area creates a noisy
distraction to visitors. The intru-
sive audio stations will be removed
and replaced with personal audio
devices described in PARK-
WIDE RECOMMENDATIONS

- Interpretation.

Plan, produce and install new
wayside exhibits in the mission
grounds interpretive area.

Exhibit 1
Name: Fences and Farms

Location: North of the millpond
ditch on the loop trail through the
Mission Grounds; facing southwest
toward the mission building sites.
Purpose: To interpret agriculture

as a cultural change brought to the
Cayuse by the Whitmans.

Exhibit 2
Name: Mission House

Location: Facing south from the
trail "y" junction.

Purpose: To interpret the signifi-
cance of the mission house and its
design and function. Include the
fact that this is the site where the

Whitmans were killed.

Exhibit 3

Name: Blacksmith Shop

Location: Facing north at the site of
the existing wayside exhibit south of
the blacksmith shop foundation.

Purpose: Interpret the significance
of the blacksmith shop as a critical
function of life at Whitman Mission.

Exhibit 4
Name: Emigrant House

Location: Facing north at the site of
the existing wayside exhibit south of
the emigrant house foundation.

Purpose: Interpret the significance
of the emigrant house as a critical
function of life at Whitman Mission.

Exhibit 5
Name: Restored Mill Pond

Location: Facing east toward the
mill pond.

Purpose: Interpret the significance
of the mill pond as a critical feature
in the Whitman Mission complex.

Exhibit 6
Name: Grist Mill

Location: Site of present-day way-
side exhibit north of the old grist
mill; facing south.
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Purpose: Interpret the significance
of the Grist Mill along the old river
channel as a critical function of life
at Whitman Mission.

Exhibit 7
Name: The First House

Location: Present day wayside
exhibit location north of the build-
ing foundation; facing south.

Purpose: Interpret the significance
of the First House as a part of the
Whitman Mission complex.

Exhibit 8
Name: Walla Walla River Ox-bow

Location: Ox-bow viewpoint.

Purpose: To identify the site where
Alice Clarissa Whitman drowned.

OREGON TRAIL

Visitor Services Prescription

- GMP

The park general management plan
prescribes the following actions

to enhance visitor experience and
understanding of park themes and
significance in this interpretive area:

« The National Park Service staff
would seek rapport of purpose
between the national historic site
and other areas whose interpre-
tive theme is westward settle-
ment as a means to complement
each other and assure continuity
of purpose and thought for the
visitors. This cooperation would
not be confined to National Park
Service administered parks and
sites.

+ Maintenance staff will continue to
keep weeds off the trail and keep
down the height of grass to simu-

late the impact on the trail during
historic use by wheels, hooves,
and feet.

* In addition, the national historic
site staff will take measures to
formally sign the trail within the
national historic site with the
official Oregon National Historic
Trail logo.

« For interpretive purposes, the
placement of the pioneer wagon
and the simulated wagon ruts will
be maintained along the Oregon
Trail; interpretive materials will

note that the wagon ruts are
reconstructed.

Appropriate Media/Activities
Continue and enhance a cos-
tumed interpretation activity

at the Oregon Trail interpretive
area. A costumed interpretation
presentation on the Oregon Trail
in the national historic site can
enhance visitor enjoyment and
increase their ability to understand
the emotions of hardship, relief
and expectation on the trail dur-
ing the 1840s. The pioneer wagon
will be placed in the Oregon Trail
interpretive area during the busy
visitor season. Regularly scheduled
costumed interpretation activities
will be presented at the wagon to
interpret travel on the Oregon Trail
and emphasize the importance of
Whitman Mission to emigrants
using the trail.

Identify the trail within the national
historic site using the official
Oregon National Historic Trail logo.
The National Park Service and
Oregon National Historic Trail logos
will be placed prominently on all
wayside exhibits in the national his-
toric site that interpret the Oregon
Trail. Exhibits at each end of the



trail in the national historic site will
feature a map that identifies the
location of the national historic site
in context with the entire Oregon
Trail and major landmarks along the
trail. Text and graphics will interpret
the reason for establishing the north
branch of the Oregon Trail that ran
by Whitman Mission.

Plan, produce and install new
wayside exhibits in the Oregon
Trail interpretive area.

Exhibit 1

Name: Oregon Trail

Location: On the trail south of the
visitor center just north of where
the path to the Mission Grounds
crosses the Oregon Trail.

Purpose: To identify and interpret
the Oregon Trail as a significant part
of the Whitman Mission complex.

Exhibit 2
Name: The Wagon

Location: Facing the reconstructed
wagon.

Purpose: Movable wayside to inter-
pret the significance of wagons as a
primary mode of transportation for
settlers.

Exhibit 3
Name: The Oregon Trail

Location: At the trail junction on
the eastern end of the Oregon Trail
facing east (where the ground is still
level and considered fully wheel-
chair accessible).

Purpose: To interpret the sig-
nificance of the Waiilatpu site

in the larger context of the Blue
Mountains and the main path of the
Oregon Trail.

Exhibit 4
Name: Orientation

Location: At the walking entrance
of the national historic site from the
Oregon Trail on the east side.

Purpose: To provide after hours ori-
entation to the national historic site,
its interpretive significance and
primary features.

MEMORIAL HILL

Visitor Services Prescription

- GMP

The park general management plan
prescribes the following actions

to enhance visitor experience and
understanding of park themes and
significance in this interpretive area:

« The overall setting for the visitor
experience will be preserved as
memorial and contemplative.

« For persons with disabilities or
others who are unable to ascend
or descend Memorial Hill, a pho-
tographic panorama would be
made available at the visitor center
to provide visitors with a scene
of what a 360 degree view is like
from the top of the hill.

Appropriate Media/Activities
Reroute upper section of trail

on south side of Memorial Hill.
Visitor experience will transition
from active interpretation to con-
templative atmosphere as people
travel up the south side of Memorial
Hill from the Oregon Trail. To
provide a better overview of the
Mission Grounds in relation to the
panoramic view of surrounding
landscape, the last switch-back that
faces visitors toward the Memorial
Shaft will be relocated farther east
to the flat area on top of the hill.
From a position farther east the
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entire Mission Grounds interpretive
area can be seen and a better view
of the Memorial Shaft is available.

Plan, produce and install two new
wayside exhibits for display in the
Memorial Hill interpretive area.

Exhibit 1
Name: Historic Landscape

Location: A short distance downhill
from the new switchback described
above (perhaps at a rest stop with
benches on the trail ascending
Memorial Hill).

Purpose: Develop overview
interpretation of Whitman Mission,
Oregon Trail, and American Indian
interaction. This wayside exhibit
will depict the historic scene.
Depiction of the view from this van-
tage point might use a new painting
that populates the scene with the
mission structures, American
Indians, and a wagon train on the
Oregon Trail. A less expensive alter-
native can be a photographic copy
of William H. Jackson painting of
Waiilatpu made in 1930.

Exhibit 2
Name: Memorial Shaft

Location: Just above the new trail
switchback as visitors face full view
of the Memorial Shaft for the first
time.

Purpose: Interpret history of com-
memoration, introduce a memo-
rial environment, and encourage a
quiet, respectful visit.

Encourage one-way travel
through the Memorial Hill inter-
pretive area. The preferred route
ascends the south slope of the hill
by way of the previously described
trail relocation and descends the
north-slope from the Memorial
Shaft to the Great Grave site on the
existing trail. No interpretive media
is planned for the north-slope trail;
leave this section of trail for con-
templation as visitors travel between
the memorial and grave sites.

Provide a vicarious experience of
the view from Memorial Hill. The
tremendous 360-degree panoramic
overview of the historic site and
surrounding landscape is not cur-
rently available to visitors who can-
not walk to the top of the hill. This
overview experience will be made
available to visitors in the visitor
center. (See PARK-WIDE-Access



and INTERACTIVE-Visitor Center
Lobby)

MEMORIAL SHAFT/GREAT
GRAVE

Visitor Services Prescription

- GMP

The park general management plan
prescribes the following actions

to enhance visitor experience and
understanding of park themes and
significance in this interpretive area:

« Since the Memorial Shaft and the
Great Grave were established to
memorialize the Whitmans, the
setting for the visitor will be con-
templative and commemorative.

+ Existing audio wayside exhibits
(sound boxes) located on the
Memorial Hill and the Great
Grave will be either replaced or
removed to address problems
of noise distractions to visitors.
However, other interpretive media
will be proposed to replace it.

« The interpretive sign for the Great
Grave site will be located father
from the site to provide a more
contemplative setting at the grave
site.

Appropriate Media/Activities
The Memorial Shaft and Great
Grave are designated as memorial
and contemplative environments.
Therefore, wayside exhibits and
audio should be removed from the
immediate vicinity of both sites.
Interpretation can be provided
by wayside exhibits a respectful
distance from the sites and by a
personal audio tour (see PARK-
WIDE RECOMMENDATIONS-
AUDIOVISUALS).

Remove all interpretive media
at the Memorial Shaft. Wayside

exhibits and audio at the memorial
site creates inappropriate visual and
audible intrusions on the preferred
commemorative atmosphere. The
current exhibits showing the mis-
sion site and audio messages with
quotes from the Whitmans can be
better presented at a viewpoint that
enables visitors to see the entire
mission grounds (perhaps at a

rest stop with benches on the trail
ascending Memorial Hill to the
memorial site).

Design facilities at the Memorial
Shaft so visitors always face the
memorial. The trail, seating and
fencing can be designed to focus
visitor attention on the commemo-
rative monument, not the surround-
ing views and landscape. The land-
scape can be better emphasized on
the trail through the Memorial Hill
interpretive area.

Plan, produce and install a new
wayside exhibit for display near
the Great Grave. Yellow signs at
the Great Grave burial site may be
considered by many people an

intrusive, inappropriate color for
signing a memorial area.

Exhibit
Name: The Great Grave

Location: Along the trail to the
Great Grave within sight but a
respectful distance from the grave.

Purpose: To interpret the Great
Grave and its significance in

the Whitman Mission story.
Interpretation of the burial site will
inform visitors that this is the third
burial site and identify the other
people buried here and their role in
Whitman Mission history.

Future Program Description
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DISCOVERY AREA

Visitor Services Prescription

- GMP

The park general management plan
prescribes the following actions

to enhance visitor experience and
understanding of park themes and
significance in this interpretive area:

» The wetlands, channels, and
floodplains of Doan Creek and
Mill Creek: This zone will be
consistent with the historic scene.
The NPS staff would allow natu-
ral processes to occur on land
and river environs so long as the
effects do not adversely impact
cultural resources and existing
public facilities.

« River oxbow and pasture area:
This zone is intended to convey to
the visitor a sense of the historic
setting and pastoral character.
Vegetation management activi-
ties to maintain the native grasses
within the river oxbow and pas-
ture area could include mowing,
burning, and use of herbicides.

» The Walla Walla River oxbow will
continue to be interpreted from
the Mission Grounds.

+ A new unpaved nature loop trail
will be developed south of the
Mission Grounds; interpretive
wayside exhibits ... will be con-
sidered in the river oxbow and
pasture area.

Appropriate Media/Activities
The Discovery interpretive area
includes the general management
plan designated Natural Zone in
the north portion of the national
historic site, the river oxbow, and
pasture area in the south section of
the site. Each area may have a short,

rustic trail for limited access and
very limited interpretive media such
as a wayside exhibit to introduce
each trail.

Plan and develop a new trail in
the river oxbow and pasture area.
A trail through this section of the
Discovery interpretive area will
provide safe passage for visitors and
opportunities to enhance interpre-
tation of the continuum of agricul-
ture initiated by Marcus Whitman
in the area around the mission. This
pedestrian trail will provide oppor-
tunities for self-guided walks with
sensory experiences. Appropriate
interpretive presentations and edu-
cational activities will relate to the
flora, fauna, and history of the area,
including the natural forces wrought
by the changing Walla Walla River.
The landscape surrounding the trail
will be interpreted as vistas seen
from the trail. A standard cantile-
vered wayside exhibit unobtrusively
placed at the trail head will inform
visitors of walking opportunities
along the trail. Several small trailside
exhibits along the trail will provide
interpretation.

Plan and develop a new nature
loop trail in the natural area. A
trail through the north section of
the Discovery interpretive area will
provide safe passage for visitors. It
will also enhance opportunities to
experience natural resources that
are being restored to resemble the
environment experienced by the
Whitmans and the Cayuse people.
Visitors can stroll through a natural
area reflecting minimal develop-
ment to achieve a sense of discov-
ery. Activities will encourage visitors
to observe the integrity of the cur-
rent natural and cultural scene that
is the same environment enjoyed by
the Whitmans and Cayuse people
who previously looked at these
same scenes. Education activi-

ties presented along this trail will



describe the plant and animal diver-
sity of the riparian environment.

A standard cantilevered wayside
exhibit unobtrusively placed at the
trail head will inform visitors of
walking opportunities along the
trail. No additional wayside exhib-
its will be developed for the trail; if
onsite interpretation is desirable, it
will be accomplished by personal
services or site bulletin publication.

Plan, produce and install new
wayside exhibits on trails in the
Discovery interpretive area.

Exhibit 1
Name: Nature Trail

Location: Trail head of unpaved
loop trail in the natural area.

Purpose: Introduce resources in the
natural area, provide safety informa-
tion, encourage inter-generational
communication, and independent
exploration and discovery. The trail
head exhibit will present a detailed
orientation map for the trail; a "You
Are Here" approach will help visi-
tors understand the relationship,
complexity and solidarity of fea-
tures along the trail. The exhibit will
identify trail route, length, difficulty,
estimated time, safety consider-
ations and photographs of natural
features that can be seen from the
trail.

Exhibit 2
Name: Oxbow Pasture Trail

Location: Trail head of trail in the
south Discovery area.

Purpose: To introduce resources in
the river oxbow and pasture area
and to provide safety information.
This trail head exhibit will pres-
ent an orientation map; a "You Are
Here" approach will help visitors

Future Program Description

understand the relationship, com-
plexity and solidarity of features
along the trail. Exhibit text will
identify trail route, length, difficulty,
estimated time, and safety issues.
Photographs will identify the most
significant natural or cultural fea-
tures that can be seen from the trail.

Exhibit 3
Name: Trailside Exhibits

Location: Along the Oxbow

Pasture Trail

Purpose: To identify resources

and provide basic interpretation

of resources in the Discovery area
in context with the other areas of
the national historic site and the
interpretive themes established for
Whitman Mission National Historic
Site.
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The implementation plan summa-
rizes proposals presented in this
long-range interpretive plan, estab-
lishes priorities, identifies possible
funding sources, describes some
design and production consider-
ations, and recommends evaluation
methods. Whitman Mission

IMPLEMENTATION PLAN

National Historic Site staff will
develop necessary funding requests
to begin the federal funding pro-
cess. They will also initiate contacts
with partnership organizations to
implement projects well suited to
alternative funding.

PROJECT SUMMARY/SCHEDULE

WHITMAN MISSION NHS

PROJECT

FYO7 |[FYO8 | FY09 | FY10 | FY11 | Future

Outreach

People interested in Whitman
Mission National Historic Site
receive accurate, unbiased infor-
mation by telephone, mail, and
electronic media.

Continue to update and expand
the national historic site Internet
web site.

Develop, coordinate, and pres-

ent personal service activities to
communities near the national

historic site.

Develop a single-panel or single-
fold brochure specifically for
outreach.

Distribute national historic site
brochures to information centers.

Park-wide Recommendations

Present natural and cultural
resource information, interpreta-
tion, and education activities and
media in a broad context.

Tell stories related to interpretive
themes using carefully selected
language that is historically accurate
and unbiased in presentation.

Incorporate common historical
name for mission into all infor-
mation, interpretation, and edu-
cation activities and media.
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PROJECT

FYO07

FY08

FY09

FY10

FY11

FUTURE

Revise park sign plan to make

all signs similar and of design
compatible with national historic
site story and landscape.

Develop an interpretive program
that assures all visitors an op-
portunity to leave the national
historic site with a basic under-
standing of the primary interpre-
tive themes.

Interpretation at Whilman Mis-
sion National Historic Site will
focus on the Mission Period
activities at the site but relate
the mission story to visitors in a
broad context.

Interpretive programming con-
cerning American Indian culture
will continue.

The various media at Whitman
Mission National Historic Site
will work together to tell the
Waiilatpu story so visitors leave
with an understanding of their
place in the continuum of cul-
tural convergence.

Plan and implement a personal
service program that includes
stationed and roving assign-
ments, talks, guided tours, and
costumed interpretation.

National historic site staff will
market personal service activities
to visitors.

Plan and produce a new Whit-
man Mission National Historic
Site audiovisual program.

Initiate pre-planning and consul-
tation necessary to prepare for
future audiovisual planning and
production.

Develop an audio tour of the
national historic site experience
areas.




Implementation Plan

PROJECT FYO7 | FYO8 | FY09 | FY10 [ FY11 | FUTURE

Maintain a current scope of X
sales statement to guide acquisi-
tion of sales publications offered
to the public by the park coop-
erating association.

Develop a poster for the nation- X
al historic site.

Explore potential to revise and X
reprint the National Park Service
handbook, Whilman Mission

Design a park-produced news- [ X
paper based on criteria devel-
oped by the National Park Ser-
vice Graphic Identity Program.

Develop a rack card for mass X
distribution.

Plan and produce an inexpen- X
sive tour guide for the national
historic site.

Revise the current brochure pro- X
duced by Harpers Ferry Center
for the national historic site.

Develop a series of site bulletins | X X
that provide detailed views of

the Whitmans and their associ-
ates and of the Cayuse people.

Design site bulletin publication | X
format to clearly identify the Na-
tional Park Service and the topic
presented by each bulletin.

Develop a new wayside exhibit X
plan.

Produce and install new in- X
terpretive wayside exhibits as
directed by the wayside exhibit
plan.

Create temporary wayside X X X X X X
exhibits to interpret short term
projects.

The national historic site fledg- | X X X X X X
ling education program will be
continued and expanded.
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PROJECT

FYO07

FY08

FY09

FY10

FY11

FUTURE

Existing programs & facilities will
be made accessible to the extent
possible within the limitations of
the preservation of resources.

X

The national historic site inter-
pretive program will provide
multilingual information to an
appropriate extent based on
current visitation.

Prepare an implementation plan
annually & prepare an interpre-
tive database.

Develop a national historic site
editorial style guide.

Program and conduct natural,
archeological, and historical
research and adapt data for ef-
fective use by interpreters and
visitors.

Develop a comprehensive way-
side exhibit plan & develop a
uniform visual identity for signe
and interpretive devices.

Retain and education specialist
position on Whitman Mission
National Historic Site staff.

The National Park Service will
conntinue to cooperate with
other organizations to assure
high quality visitor services.

Arrival

Develop and implement a way-
finding plan.

Plan, produce & install a short
range radio broadcast station.

Reconfigure parking lot to ac-
commodate buses and enhance
visitor experience.

Plan, produce, & install 2 waside
exhibits near the visitor center
parking area.
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PROJECT FYO7 [ FYO8 | FY09 | FY10 [ FY11 | FUTURE
Develop a landscape plaza adja- X

cent to the visitor center.

Change architectural features to X

attract visitors to the visitor cen-
teras the primary destination.

Interactive

A new interpretive audiovisual X
program will be developed.

Produce and install signs in the X
lobby to facilitate way-finding.

Plan, design, construct, and in- X
stall a new information desk.

Continue use of a portion of the | X
lobby as a Northwest Interpre-
tive Association sales area.

Improve the visitor center com- [ X
puter station.

Incorporate computer station in X
a Discovery Station exhibit.

Convert lobby exhibits to inter- X
active "touch table" format.

Improve exhibit labels. X

Remove or relocate some lobby [ X
exhibits.

Create a dedicated space for X
changing/temporary exhibits
when the lobby is expanded.

Improve and relocate the exist- X
ing diorama map in the visitor
center lobby.

Rehab exhibit area to support X
original intent & enhance mu-
seum experience.

Produce exhibit plan for replac- X
ing the museum exhibits.

Position seating in the theater to | X
optimize viewing.

Conduct technical assessment of X
the theater
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PROJECT

FYO7

FY08

FY09

FY10

FY11

FUTURE

Transition

Develop and implement plan to
provide persons with disabilities
as many park interpretive pro-
grams as possible.

Plan, produce, & install 1-2 new
wayside exhibits on the perim-
eter of the transition area.

Mission Grounds

Re- landscape mission grounds
interpretive area from manicured
lawn to native grasses.

Select preferred alternative for
3-dimensional representation of
mission buildings.

Remove all audio from wayside
exhibits.

Plan, produce, & install new
wayside exhibits in the mission
grounds interpretive area.

Oregon Trail

Continue & enhance a costumed
interpretation activity at the Or-
egon Trail interpretive area.

Identify trail within the national
historic site with the official Or-
egon National Historic Trail logo.

Plan, produce, & install new
wayside exhibits in the Oregon
Trail interpretive area.

Memorial Hill

Provide a vicarious experience of
the view from Memorial Hill

Reroute upper section of trail on
south side of the hill.

Plan, produce, & install 2 new
wayside exhibits.

Encourage One-way travel
through the area.
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PROJECT

FYO07

FYO8 | FY09 | FY10 | FY11

FUTURE

Memorial Shaft/Great Grave

Remove all interpretive media at
the Memorial Shaft.

Design facilities at the Memorial
Shaft so visitors always face the
memorial.

Plan, produce, & install anew
wayside exhibit for display near
the Great Grave.

Discovery

Plan & develop a new trail in the
river oxbow and pasture area.

Plan and develop a new un-
paved nature loop trail in the
natural area.

Plan, produce, & install new
wayside exhibits on trails in the
Discovery interpretive area.

STAFFING NEEDS

In order to fulfill the proposals

of this plan and of the General
Management Plan, additional fund-

well as summer demonstrations
that highlight both Plateau Indian
culture and pioneer culture. The
following table outlines the funded
and unfunded positions for the

Title Grade |Type | Funded |Pay Period | Unfunded
Supv. Park 11 PFT |$80,500 |26

Ranger

Park Ranger 9 PFT | $74,000 |26

Education 9 STF | $65,000 |24

Specialist

Visitor Use 5 PLFT |$46,750 |26

Assistant

Park Ranger 5 Seas 8 $13,000
Park Ranger |5 Seas 8 $13,000
Park Ranger 5 Seas 8 $13,000
Park Guide 4 Seas |$11,600 |8

Park Guide 4 Seas 7 $10,200

ing will be required. Increased
funds will enable the park to hire

additional interpretive staff that can

provide school groups with more
in-depth and varied programs, as

interpretive program.

Total unfunded needs are four
seasonal interpreters at a cost of
$49,200. The park will be able to

expand opportunities to fully imple-
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ment the Interpretive Development
Program curriculum and offer
training to non-NPS personnel
who engage in interpretive, educa-
tion, and information/orientation
activities. Training could be offered
through scheduled courses, work-
shops, etc. Potential trainees could
include area educators, volunteers,
interagency staff, tribal members,
and others in the region and local
communities who offer interpretive
and informational services.

The positions listed in the table
would have the following major
duties:

Supervisory Park Ranger, Chief

of Interpretation and Resource

Management, GS-11

«  Opversight for park wide inter-
pretation, education, informa-
tion services, and collections
management.

« Long-range planning, member
of park's management team

+ Provide interpretive training,
coaching, mentoring, and evalu-
ation.

« Maintain orderly daily opera-
tions

+ Assure effective implementation
of Interpretive Development
Program

+ Resource management and
research liaison

Park Ranger, GS-9

+ Provide interpretive training,
coaching, and mentoring

+ Develop and present interpre-
tive programs on- and off-site

+  Writer/editor for published
materials about the park, write
text for exhibits, manage park
website

« Liaison with cooperating asso-
ciation

Education Specialist, GS-9
+ Develop and present interpre-

tive programs
* Manage park volunteer program
« Provide interpretive training,
coaching, and mentoring

Visitor Use Assistant, GS-5

»  Provide orientation informa-
tion for visitors at visitor center
information desk

« Collect appropriate park fees

+ Provide training and coaching
for visitor center information
desk functions

Seasonal Park Rangers and Park

Guides, GS-5 and GS-4

« Provide orientation information
for visitors

+ Present interpretive programs
on- and off-site

« Provide roving interpretation for
protection of park resources
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