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Keys to Successful Media Projects

Launching a Media Project

= Recognize the importance of media in the park’s overall program for visitors.

= Insure that interpretive themes and objectives are defined before media
planning.

= Honor plans that have been approved—LRIPs, GMPs, media plans.
= Insure that project goals are clearly laid out in advance.

= |nvolve media specialists in facilities design from the beginning.

= Make comments on media concepts, techniques, and solutions early in the
process.

= Recognize the level of effort required on the part of park staff, and plan
accordingly.

= |nvite park staff with needed knowledge, skills, and abilities to participate in
planning.

= Assign a project manager for the park, and grant authority to make decisions.

Planning, Designing, and Producing a Project

= Take time to prepare and use effective contracts and project agreements.

= Allow the project team to exercise their creativity—don’t provide the solution up
front.

= Manage the budget in a clear and efficient way for the project team. Don’t let
funding lapses or glitches stall the project.

= Provide timely and constructive reviews of project submittals.

= Insure that project requirements, policies, and standards are met. Consider
universal design, object conservation, diverse audiences, and sustainability.

=  Work with partners and other stakeholders to promote teamwork, and to
resolve potential problems and conflicts.

= Systematically evaluate the effectiveness of media throughout the process.
= Take ownership of the project before, during, and after completion.
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