CABRILLO NATIONAL MONUMENT
WAYSIDE EXHIBIT PLANNING AND DESIGN  

1.
BACKGROUND      

In 1977, Harpers Ferry Center planned, designed, and produced a series of wayside exhibits for Cabrillo National Monument.  Over the past years, many of these exhibits have been converted from dye-transfer production into screen printing.  In the 1990’s HFC created Quark files for this entire series of wayside exhibits, no high resolution images were created, only FPO’s.  The park wants to convert the final three wayside exhibits.  These three exhibits are listed in Section 3, Scope of Work.  
2.
PURPOSE
The purpose of this Task Order is to create production ready digital files for three wayside exhibits.  
3.
SCOPE OF WORK
In accordance with the terms and conditions of the above-referenced contract, the Contractor shall provide design layout services for three wayside exhibits for Cabrillo National Monument.  This Task Order includes converting old Quark files into InDesign files, and creating high-resolution scans for each background image.  Design layout and text will be provided by HFC.  Existing screen print will be provided to match type font and point size of text.  The Contractor shall add trim markings to new layouts as seen on existing screen print.
Production ready files are required for the following wayside exhibits:

Ex 1, Landing of Cabrillo


35 7/8” x 22”

Ex 6, Point Loma – The Early Years

35 7/8” x 22”

Ex 7, Point Loma Lighthouse


35 7/8” x 22”

The following tasks as set forth in the basic contract shall be provided:

3.7
Wayside Exhibit Production-Ready Package and Other Services

3.7.A
Develop production ready files

3.7.B
Prepare production notes

3.7.C
Prepare production proofs

3.7.D
Edit digital images
3.7.E
Provide high-resolution scanning as follows:




Ex 1, full background from 8” x 10” color transparency



Ex 6, full background from 8” x 10” color transparency




Ex 7, full background from 8” x 10” color transparency


   3.7.F
Provide file corrections during fabrication (estimated two months from contractor final deliverable of production ready digital files.)
3.8
Final Project Closeout

3.9
Project Point of Contact
3.9.A
Quality Control

3.9.B
Availability of Personnel

3.9.C
Submittals

3.9.D
Project Tracking

3.9.E
Assessment of Government-Furnished Material
4.
DELIVERABLES
The Contractor shall submit the following for the Contracting Officer’s Representative’s (COR) review and approval for each wayside exhibit.

A.
Draft PDFs of InDesign files.
B.
Digital files of each High-Resolution scan on CDs and 8” x 10” proof of a 
section 
of each graphic.

C.
One full-size color printout of each original wayside exhibit layout, 
including high resolution image.
D.
Three collated color copies on 11” x 17” paper of the final digital 
Production Files for each exhibit panel.  Two sets of CDs with all exhibits, graphics, and production notes. 
5.
TIME FOR COMPLETION

All work, including Review and Approval, and Item Number 3.7.F, shall be 
completed on or before December 20, 2006 in accordance with the following 
schedule. 


DESCRIPTION




           
         NOT LATER THAN
A.
Submission of draft layout in PDF format.

  
  August 18, 2006

B.
Submission of High-Resolution scans and proofs.
 
           ***
C.
Submission of full-size printout





with high resolution scans.   




           ***

D.
Submission of 11” x 17” collated color prints  
  

of the final Production Files and CDs.

   
           ***

E.
Completion of the review of the Fabricator’s 
 

pre-production proofs for errors and corrections


made to production files and proofs and final 


acceptance of the project.



 
 November 20, 2006

***To be submitted at part of the Contractor’s proposal.
6.
REVIEW AND APPROVAL
The COR will notify the Contractor in writing of approval or rejection of work citing any additions, corrections or suggestions in accordance with the following schedule.  Any additions or corrections shall be completed and returned to the Government within the same number of calendar days specified for COR review and approval.  In the event the Government delays comments beyond the period specified, the Contractor shall be entitled to a day-to-day extension in the completion date.










APPROVAL TIME
DESCRIPTION 






CALENDAR DAYS 
A.
Draft layout in PDF format.




          7 days

B.
High-resolution scans and proofs. 



          7 days

C.
Full-size color printout of each original
   

        14 days



wayside exhibit with high-resolutions scans. 











APPROVAL TIME

DESCRIPTION






 CALENDAR DAYS
D.
Final
11” x 17” collated color prints of the



30 days



final Production Files and CDs.



E.
Completion of the review of the Fabricator’s



30 days



pre-production proofs for errors and corrections



made to production files and proofs and final



acceptance o the project.

7.
PAYMENT SCHEDULE


Upon completion and acceptance of all work and receipt of a proper invoice, the 



Contractor will be paid a firm-fixed-price of $______________ in accordance with the 


following schedule:



A.
Upon completion and acceptance of final 




11” x 17”collated color prints of the final 




production files and CDs.




$
40%



B.
Upon completion and acceptance of 




fabricator’s pre-production proofs and acceptance 




of the project.






$
60%

8.
CONTRACTING OFFICER’S REPRESENTATIVE 
The COR for this Task Order will be announced at the time of award.
9.
GOVERNMENT-FURNISHED PROPERTY
The following items are incorporated into this Task Order and will be made available by the COR upon award of contract: 
A.
Existing Quark files for each exhibit.
B.
Existing color printout for text placement.
C.
Original 8” x 10” color transparency of art for each exhibit.

D.
Existing screen print of Ex 2, Commercial and Pleasure Craft, to match trim 
marking, font, and point size. 

