ABRAHAM LINCOLN BIRTHPLACE

WAYSIDE EXHIBIT PLANNING AND DESIGN  

1.
BACKGROUND      

As one of the nation’s principal conservation agencies, the National Park Service (NPS) has the responsibility to protect some of our most treasured natural and cultural resources. In order to preserve these treasures it is important that they be interpreted in ways that help NPS visitors experience them, understand them, and learn to appreciate their value.  It is also important that those who visit National Park sites are assured that their visits are safe and enjoyable.

Among the various media used by the NPS, wayside exhibits provide the most direct interpretation of park features. Located in a park’s outdoor environment, waysides provide site-specific interpretation by connecting visitors with the significant meaning and values of the places they visit.
2.
PURPOSE

The purpose of this Task Order is to provide text editing and design services for Abraham 
Lincoln Birthplace.
3.
SCOPE OF WORK

In accordance with the terms and conditions of the above-referenced contract, the Contractor shall provide text editing and design services for Abraham Lincoln Birthplace.  This Task Order includes editing park provided text, preparing concept designs, and final production files for eight original 36” x 24” porcelain wayside exhibits.  The high-resolution scans will be purchased in Optional Phase II.  A separate line item will be added for High Resolution Scans.  The exact number of High Resolution Scans will be determined on or about May 12, 2006.

The following tasks as set forth in the basic contract shall be provided:
A.
PHASE I

3.1
Site Visit

3.1.A
Prepare for Site Visit


3.1.A.1

Plan the site visit



3.1.A.2

Review park story



3.1.A.3

Discuss goals of the project



3.1.A.4

Identify partners

3.1.C
Meet the Staff




Travel to Abraham Lincoln Birthplace for a two-day meeting with 
the COR and NPS staff.



3.1.C.1

Hold initial team meeting


3.1.C.2

Introduce team



3.1.C.3

Determine goals



3.1.C.4

Review the wayside exhibit medium



3.1.C.5

Define expectations

3.1.D
Site-by-Site Analysis

3.1.D.3

Identify landscape feature


3.1.D.6

Determine site conditions


3.1.D.7

Review graphics 


3.1.D.8

Prepare thumbnails


3.1.D.9

Shoot site photos


3.1.D.10
Document discussions 




3.1.F
Close-out Meeting and Documentation




3.1.F.1

Representative thumbnails





3.1.F.2

Trip summary





3.1.F.3

Hold close-out meeting

3.4
Graphics Acquisition

3.4.A
NPS acquisition of approved graphics

3.5
Wayside Exhibit Plan

3.5.A
Develop graphic layout files

3.5.F
Manage graphic resources

3.5.H
Prepare plan (Edit park provided text)

3.7
Wayside Exhibit Production-Ready Package

3.7.A
Develop production ready files

3.7.B
Prepare production notes

3.7.C
Prepare production proofs

3.7.D
Edit digital images

3.7.F
Provide file corrections during fabrication

3.8
Final Project Closeout


3.9
Project Point of Contact

3.9.A
Quality control



3.9.B
Availability of personnel



3.9.C
Submittals



3.9.D
Project tracking



3.9.E
Assessment of government-furnished material

B.
OPTIONAL PHASE II
At the option of the Government, a modification to the Task Order will be issued. Upon execution of the modification, the Contractor shall perform the following task below:


3.7 
Wayside Exhibit Production-Ready Package and Other Services

3.7.E
Provide high-resolution scanning 
4.
DELIVERABLES

The Contractor shall submit the following for COR review and approval for eight wayside exhibits.


A.
PHASE I


(1)
Trip Report



Two 8” x 10” B&W copies of Trip Report with thumbnails.


(2)
Draft Concept Design Plan and Text 


(a)
Electronic files, via email, of edited text for each exhibit.


(b)
Electronic files on one CD and five 11” x 17” full-color Draft 
Concept Design Plan including revised text for each original 
exhibit panels (bound.)  


(c)
Electronic file, via email, of final graphic Reference List and Use 
Rights with final scan sizes for all graphics.


(3)
Final Production Files 


(a)
One 36” x 24” full-size color printout of each original wayside 
exhibit layout.

(b)
Five collated color copies of 11” x 17” prints of the 
final digital Production Files for each exhibit panel.  Two sets of CDs with all exhibits, graphics, and production notes. 
B.
OPTIONAL PHASE II 


(1)
Final Production Files



Electronic high resolution scan and 8” x 10” full color proofs for each 


NPS approved graphic.
5.
TRAVEL

The Contractor shall make one trip to Abraham Lincoln Birthplace, Hodgenville, KY and one trip to Harpers Ferry, WV as follows:  

A.
Site Visit
Travel to Lincoln Birthplace to meet with the COR and NPS staff for two days to review each wayside exhibit location, review the purpose of each exhibit, receive park provided text, and receive park provided original graphics for each exhibit. 

B.
Draft Concept Design Plan and Text
Travel to Harpers Ferry, WV, for review of draft concept layouts and text on May 1, 2006.
6.
TIME FOR COMPLETION

All work, including Review and Approval, Item Number 7, shall be completed on or before September 5, 2006 in accordance with the following schedule:

A.
PHASE I


DESCRIPTION 



           
          NOT LATER THAN

(1)
Trip Report

(a)
Travel to Abraham Lincoln Birthplace
     


for site visit and submission of Trip 

Report with thumbnails.
 
      
February 17, 2006

(2)
Draft Concept Design Plan and Text  

(a)
Submission of edited text.

        

***

(b)
Submission of CDs and full-color

        

11” x 17” printouts with revised text.
        

***

(c)
Submission of final graphic Reference 


List and Use Rights with final scan sizes 


for all graphics.    


         

***

B.
OPTIONAL PHASE II 
(1)
Submission of high resolution scans and proofs.       

***

(2)
Submission of full-size color printout of each




original wayside exhibit with high resolution 

scans.            




          

***

(3)
Submission of 11” x 17” collated color prints  

of the final Production Files and CDs.

             August 4, 2006

***To be submitted at part of the Contractor’s proposal.
7.
REVIEW AND APPROVAL

The COR will notify the Contractor in writing of approval or rejection of work citing any additions, corrections or suggestions in accordance with the following schedule.  Any additions or corrections shall be completed and returned to the Government within the same number of calendar days specified for COR review and approval.  In the event the Government delays comments beyond the period specified, the Contractor shall be entitled to a day-to-day extension in the completion date.
            APPROVAL TIME

DESCRIPTION





              CALENDAR DAYS 
A.
PHASE I

(1)
Trip Report


(a)
Trip Report





  3 days


(2)
Draft Concept Design Plan and Text 




(a)
Edited text.


  


  5 days


(b)
Digital files and full-color printouts of the

14 days


Draft Concept Design Plan.

  




(c)
Final graphic reference list and use rights
  
  5 days



with final scan sizes for all graphics.

B.
OPTIONAL PHASE II


(1)
Final Production Files

(a)
High resolution scans and proofs 


  5 days




(b)
Full-size color printout of each original
   
14 days





wayside exhibit with high resolutions scans. 


(c)
Final
11” x 17” collated color prints of the

 30 days


final Production Files and CDs.

8.
PAYMENT SCHEDULE

Upon completion and acceptance of all work and receipt of a proper invoice, the contractor 
will be paid a firm-fixed-price of $_______________ in accordance with the following 
schedule:

A.
PHASE I


(1)
Upon completion and acceptance of trip report



with thumbnails.





$
10%



(2)
Upon completion and acceptance of Draft Wayside



Exhibit Proposal.





$
25%



(3)
Upon Completion and acceptance of CDs and 




full color 11” x 17” printouts with revised text. 

$
40%



(4)
Submission and acceptance of final graphic 




Reference List and Use Rights with final scan






sizes for all graphics.





$
25%

B.
OPTIONAL PHASE II


Upon completion and acceptance of all work, the contractor will be paid a firm-


fixed-price of $_______________ in accordance with the following schedule:


(1)
Submission and acceptance of high resolution




scans and proofs.





$____30%____



(2)
Submission and acceptance of full-size color




Printouts of each original wayside exhibit with




high resolution scans.





$____35%____



(3)
Submission and acceptance of final 11” x 17” 




collated color prints of the final production




files and CDs.






$____35%____

9.
CONTRACTING OFFICER’S REPRESENTATIVE 

The COR for this Task Order will be announced at the time of award.
10.
GOVERNMENT-FURNISHED PROPERTY

The following items are incorporated into this Task Order and will be made available by the COR upon site visit:  Park provided text and graphics. 

