(Project Name Here)

I. 
BACKGROUND
Provide a narrative description, including any information that is important for a clear understanding of the project. For example:

Park background and location

Project site

Project history

Interpretive objectives

Desired visitor experience

Information about project partners, stakeholder groups

Information about the building or building plans

Production schedule if relevant

II. 
PURPOSE

The purpose of this Task Order is to provide overall exhibit planning and design for the new exhibits at (name of park/project), including the planning and design of all exhibit structures, graphic layouts, audiovisual elements, interactive elements, artwork, artifacts, historical vignettes, and lighting. Work includes coordination with ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​(park staff, A&E firm, etc.) to integrate exhibit design with building design.

In addition, the purpose of this Task Order is to provide comprehensive research and information necessary for completing the planning and design for all of the exhibit elements at (name of park/project), including (highlight any special, important, or unusual elements specific to this project).

III.
SCOPE OF WORK
In accordance with the terms and conditions of the above-referenced contract, the Contractor shall provide planning and design services for interpretive exhibits, (include any other media or related planning and design tasks such as sales area, exterior exhibits, etc. here) for (name of park/project). 

The Contractor shall design to a production budget not to exceed $xxx,xxxx for the (name of park/project). This production budget shall include all costs for fabricating, transporting, and installing all exhibit structures and graphic elements as specified in the “National Park Service Standard Fabrication Specifications, December 2006” and its references, including Project Management, Shop Drawings, Samples, Packing, Shipping, and Installation, and the cost of Project Closeout. The production budget shall also include (List other costs to be included in the production budget. These will vary by project. Examples are: image acquisition, original artwork, audiovisual and multimedia programs and/or equipment, treatment of artifacts, information desk, and sales area fixtures.) 
The target production budget does not include (List excluded elements. These will vary by project. Examples are: architectural mods or other upgrades to the building. Some costs may be split, for example, the cost of exhibit lighting fixtures may be part of the exhibit budget, while new electrical wiring required for the lighting is excluded.)

This Task Order shall include the following phases of work as detailed in Section 3 of the National Park Service Standard Exhibit Planning and Design Specifications dated December 2006: 3.2 Pre-Design, 3.3 Schematic Design, 3.4 Design Development, 3.5 Production Documents, 3.6 Production Support: (Include all phases and tasks that apply, delete those that do not. Add specific details to tasks where necessary to customize for the project. All required travel and submittals should be clearly identified for each phase of work.)
3.2
Pre-Design

In Pre-design, the Contractor shall gain a clear understanding of the project’s history, the park’s resources, and the roles of other project team members and stakeholders. Work in this phase focuses on preparing a solid foundation for all work that follows, insuring that the project is logically structured, and it’s goals are understood and realistically attainable within the budget, schedule, and other specified parameters.

A.
Review Government furnished materials

B.
Travel to Site (see Section 4 Travel, Meetings, and Presentations)



(specify location, number of working days)

(1)
Orientation to park experience.

(2)
Identify and document media and object resources at park.

(3)
Orientation to architectural space.

(a)
Document architectural space.


(submittal, if required)

(4)
Conduct Exhibit Planning Workshop.
(a)
Analyze space and propose recommendations.

(b)
Review existing planning documents.

(c)
Review and/or develop design criteria.

(d)
Review and/or develop themes, goals, and objectives.

(e)
Define target audience.

(f)
Define the desired visitor experience.

(g)
Document results of workshop. (submittal required)

C.
Identify sources for existing media resources.

(1)
Develop Resource Package Abstract. (see Section 10 Resource Packages) (submittal required)

D.
Develop Project Brief including:

(1)
Current overview of project, including updated information and understandings.

(2)
Identification and analysis of all project goals in terms of their effect on the development and successful completion of the exhibit.

(3)
Analysis of the media budget (including review and/or development of a Class C Production Estimate), project schedule, and all other known parameters on the development and successful completion of the project.

(4)
Life-cycle cost requirements.


(Project Brief submittal required)


E.
Conduct Front-End Evaluation. (see Section 7 Exhibit Evaluation)



(provide details on requirements)

3.3
Schematic Design

Work in this phase is organized into two sub-phases: Schematic I and Schematic II. Schematic I includes development of several alternative schemes for organizing both the interpretive content and physical layout of the exhibits. Schematic II includes development of a preferred alternative. Major stories, exhibit elements and presentation techniques are illustrated and described.

A.
Schematic I

(1)
Content Research

(a)
Survey repositories of relevant resources.

(b)
Develop Resource Package Level I (see Section 10 Resource Packages) (submittal required)

(2)
Conduct Charette (see Section 4 Travel, Meetings, and Presentations) (provide details on requirements)

(3)
Develop Schematic I Document – unless otherwise specified in Task Order (specify here if necessary), develop three design alternatives including:

(a)
Bubble diagrams.

(b)
Written descriptions, including how each design alternative accomplishes the established project goals.

(c)
Preliminary sketches.

(d)
Class B Production Estimate and life-cycle cost estimates for each alternative. (see Section 6 Production Cost Estimates)


(Schematic I document submittal required)

(4)
Present Schematic I Plan. (see Section 4 Travel, Meetings, and Presentations) (provide details on requirements)

(5)
Prepare and submit written response to COR review comments. (submittal required)

B.
Schematic II

(1)
Participate in NPS Value Analysis process. (see Section 4 Travel, Meetings, and Presentations) (provide details on requirements)

(2)
Develop and submit Schematic II Document with Preferred Design Alternative including:


(a)
Written exhibit walkthrough.

(b)
Overall design approach including:

(i)
Media style and appearance.

(ii)
Universal design / accessibility approach. (see Section 8 Accessibility)

(c)
Floor plan with individual exhibit areas and major elements identified.

(d)
Sample elevations.

(e)
Conceptual renderings.

(f)
Resource Package Level II, with its content integrated into exhibit walkthrough description.

(g)
Class B Production Estimate and life-cycle cost estimates for preferred alternative. (see Section 6 Production Cost Estimates)




(Schematic II document submittal required)

(3)
Present Schematic II Plan. (see Section 4 Travel, Meetings, and Presentations) (provide details on requirements)

(4)
Prepare and submit written response to COR review comments with next steps proposed. (submittal required)

3.4
Design Development

Work in this phase is organized into two sub-phases: Design Development I and Design Development II. Design Development I builds on the plan approved in the Schematic Design phase. Its emphasis is on confirming all major details of the design, and also includes continued content planning. Design Development II focuses heavily on developing all interpretive content in detail, with continued design refinement to insure effective presentation of the content within the exhibit.

A.
Design Development I.


(1)
Develop all individual exhibits including:


(a)
Exhibit Design Drawings. (see Section 13 Exhibit Design Drawings)

(b)
Sample graphic layouts / graphic approach / typography. (see Section 15 Graphic Layouts and Digital Graphic Files)

(c)
Propose material, finish, and color selections. (see Section 14 Material, Color, and Finish Specifications)

(2)
Establish Content Management Database (see Section 11 Content Management ) including entries for the following:

(a)
Interpretive purpose or objective for each exhibit.

(b)
Text Level I (see Section 12 Text)

(c) 
Major images.

(d)
Major artifacts and display objects. (see Section 18 Object Preservation and Protection)

(e)
Major audiovisual and interactive elements. (see Section 19 Audiovisual and Computer Elements – Software, and Section 20 Audiovisual and Computer Elements - Equipment) 

(f)
Major specialty elements. (see Section 21 Tactile Exhibit Elements and Mechanical Interactives) 

(3)
Develop and submit Design Development I Report including: 

(a)
Overview including an exhibit walkthrough narrative.

(b)
Compilation of all Design Development I work elements listed in paragraphs (1) and (2) above.




(Design Development I Report submittal required)

(4)
Present Design Development I Report. (see Section 4 Travel, Meetings, and Presentations) (provide details on requirements)

(5)
Prepare and submit written response to COR review comments with next steps proposed.
(submittal required)

B.
Design Development II.

(1)
Prepare and submit Design Development II Report including:

(a)
Comprehensive Exhibit Plan. (see Section 11 Content Management )

(b)
Image Schedule. (see Section 11 Content Management )

(c)
Image Facsimile Sheets. (see Section 11 Content Management )

(d) 
Artifact and Display Object Schedules. (see Section 11 Content Management )

(e)
Artifact and Display Object Facsimile Sheets. (see Section 11 Content Management )

(f) 
Audiovisual and Interactive Multimedia Report including:

(i)
Treatments for AV programs. (see Section 19 Audiovisual and Computer Elements - Software)
(ii)
Designs for interactive programs. (see Section 19 Audiovisual and Computer Elements - Software )

(iii)
Audiovisual and interactive multimedia technical specifications. (see Section 20 Audiovisual and Computer Elements - Equipment )

(g)
Reference Packages for all exhibit elements requiring them. (see Section 16 Reference Packages for Custom Interpretive Elements)



(Design Development II Report submittal required)

(2)
Prepare and submit Design Development Graphic Layout Package. (see Section 15 Graphic Layouts and Digital Graphic Files) (submittal required)

(3)
Prepare and submit material, finish, and color samples. (see Section 14 Material, Color, and Finish Specifications) (submittal required)

(4)
Prepare and submit updated Exhibit Design Drawings. (see Section 13 Exhibit Design Drawings) (submittal required)

(5)
Prepare and submit updated Class B Production Cost Estimate and life-cycle cost estimate. (see Section 6 Production Cost Estimates) (submittal required)

(6)
Present Design Development II submittals. (see Section 4 Travel, Meetings, and Presentations) (provide details on requirements)


 (7)
Prepare and submit written response to COR review comments. (submittal required)

 (8)
Conduct Formative Evaluation. (see Section 7 Exhibit Evaluation) (provide details on requirements) 

3.5
Production Documents

Work in this phase is organized into two sub-phases: Document Preparation and Pre-Production. Document Preparation includes preparation of all contract documents needed for potential offerors (exhibit fabricators) to understand and price the project. Pre-Production includes completion of all other outstanding design and content tasks. Work on the two sub-phases can proceed concurrently, but completion of Document Preparation will usually be required first. Some elements of Pre-Production may extend into the Production Phase of the project and involve coordination with an NPS contracted exhibit fabricator.

A.
Document Preparation

The Contractor shall prepare and submit the following documents:

(1)
Exhibit Design Drawings. (see Section 13 Exhibit Design Drawings)


(2)
Content Management Database Production Schedules. (see Section 11 Content Management ) including:

(a)
Image Schedule.

(b)
Artifact Schedule.

(c)
Display Object Schedule.

(d)
Specialty Element Schedule.

(3)
Updated graphic layout package. (see Section 15 Graphic Layouts and Digital Graphic Files)

(4)
Updated material and finish samples and specifications. (see Section 14 Material, Color, and Finish Specifications)

(5)
AV equipment schedule and technical specifications. (see Section 20 Audiovisual and Computer Elements - Equipment)

(6)
Updated Reference Packages for specialized exhibit elements in the fabricator’s scope of work. (see Section 16 Reference Packages for Custom Interpretive Elements)

(7)
Class A Production Cost Estimate and life-cycle cost estimate. (see Section 6 Production Cost Estimates) 


(submittals required for A 1 - 7)

B.
Pre-Production

The Contractor shall perform the following work:

(1)
The Contractor shall prepare and submit a completion schedule for all pre-production tasks. (submittal required)


(2)
Develop Text Level III. (see Section 12 Text) (provide details on requirements)

(3)
Acquire images as specified in individual Task Orders. (see Section 17 Image Acquisition) (provide details on requirements)

(4)
Graphic Production. (see Section 15 Graphic Layouts and Digital Graphic Files) (submittal required)

(5)
Update Reference Packages for specialized exhibit elements not in the fabricator’s scope of work. (see Section 16 Reference Packages for Custom Interpretive Elements) (submittal required)

(6)
Perform additional audiovisual and computer interactive development tasks as specified in individual Task Orders. (see Section 19 Audiovisual and Computer Elements – Software, and Section 20 Audiovisual and Computer Elements - Equipment) (provide details on requirements)

3.6
Production Support

The Contractor shall perform the following work as detailed in Section 25 Production Support in the “National Park Service Standard Fabrication Specifications, December 2006”
List all elements in Section 25 Production Support that apply and provide details on requirements. Unknown requirements, such as travel location for shop inspection, will require a later mod.

IV.
TIME FOR COMPLETION
All work shall be completed on or before (date) in accordance with the following schedule: (modify entries as necessary to customize for the project)

	
	
	NOT LATER THAN

	A.
Travel to site and submission of all documents and materials required in 3.2 B.



	
	(date)

	B.
Submission of all Pre-design documents and materials required in 3.2 C-D.


	
	*

	C.
Submission of all Schematic I documents and materials required in 3.3 A.  


	
	*

	D.
Participation in Value Analysis and submission of all documents and materials required in 3.3 B 1.


	
	*

	E.
Submission and presentation of all Schematic II documents and materials required in 3.3 B 2-4.


	
	*

	F.
Submission and presentation of all Design Development I documents and materials required in 3.4 A.


	
	*

	G.
Submission and presentation of all Design Development II documents and materials required in 3.4 B.


	
	*



	H.
Submission of all Production Documents and materials required in 3.5 A 1-7.

	
	(date)



	I.
Submission of all Production Documents and materials required in 3.5 B 1-6.

	
	(date)



	J.
Submission of all Production Support documents and materials required in 3.6.

	
	(date)



	
	
	

	
	
	* contractor to propose dates


V.
REVIEW AND APPROVAL
The COR will notify the Contractor in writing, of approval or rejection of the work in accordance with the following schedule: (modify entries as necessary to customize for the project)

	
	
	APPROVAL TIME

(CALENDAR DAYS)

	A.
Travel to site and submission of all documents and materials required in 3.2 B.



	
	7 days

	B.
Submission of all Pre-design documents and materials required in 3.2 C-D.


	
	7 days

	C.
Submission of all Schematic I documents and materials required in 3.3 A.  


	
	14 days

	D.
Participation in Value Analysis and submission of all documents and materials required in 3.3 B 1.


	
	7 days

	E.
Submission and presentation of all Schematic II documents and materials required in 3.3 B 2-4.


	
	14 days

	F.
Submission and presentation of all Design Development I documents and materials required in 3.4 A.


	
	14 days

	G.
Submission and presentation of all Design Development II documents and materials required in 3.4 B.


	
	21 days



	H.
Submission of all Production Documents and materials required in 3.5 A.


	
	14 days



	I.
Submission of all Production Documents and materials required in 3.5 B.


	
	21 days



	J.
Submission of all Production Support documents and materials required in 3.6.

	
	14 days



	
	
	

	
	
	


VI.
CONSIDERATION AND PAYMENT
Upon completion and acceptance of all work and receipt of a proper invoice, the Contractor will be paid a firm-fixed-price of $__________, in accordance with the following schedule: (modify entries as necessary to customize for the project)

	A.
Upon completion of travel to site and submission of all Pre-design documents and materials required in 3.2 B-D.


	
	$
5%


	B.
Upon completion and acceptance of all Schematic I documents and materials required in 3.3 A.


	
	$
5%


	C.
Upon completion and acceptance of all Schematic II documents and materials required in 3.3 B.


	
	$
10%


	D.
Upon completion and acceptance of all Design Development I documents and materials required in 3.4 A.


	
	$
10%


	E.
Upon completion and acceptance of all Design Development II documents and materials required in 3.4 B.


	
	$
20%


	F.
Upon completion and acceptance of all Production Documents and materials required in 3.5 A.


	
	$
20%


	G.
Upon completion and acceptance of all Production Documents and materials required in 3.5 B.


	
	$
20%


	H.
Upon completion and acceptance of all Production Support documents and materials required in 3.6.
	
	$
10%



VII.
CONTRACTING OFFICER’S REPRESENTATIVE 

The Contracting Officer’s Representative for this Task Order will be announced at the time of award.
VIII.
ATTACHMENTS
The following listed documents are incorporated into this Task Order:

(List of attachments. For example: park folder, LRIP report, architectural floor plan, content research material).
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