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SAN JUAN NATIONAL HISTORIC SITE 
ORIGINAL REFLECTIVE ILLUSTRATIONS 

 
1. BACKGROUND  
 

San Juan National Historic Site, located on the island of Puerto Rico, preserves the 400 
year-old castles and battlements that encircle the city of Old San Juan. These are the 
oldest European-style fortifications within the territory of the United States.  

 
Spain found Puerto Rico to play a pivotal role as they built a vast and lucrative New 
World empire. To protect their interests Spain constructed fortifications throughout the 
Caribbean and the Gulf of Mexico. The most critical strategic location on the island of 
Puerto Rico was San Juan Harbor, which was considered, “the key to the Indes,” by King 
Phillip II. The first effective fortification was a round masonry tower located on the east 
side of the harbor entrance built in the 1540s. After an increase of attacks, in 1591, 
fortifications were improved to protect the headland against land attack. El Morro 
evolved into its present shape between 1539 and 1786. The second fort, San Cristobal, 
was begun in 1634 and completed in the mid 1780s. Today these fortifications, so 
important in protecting Puerto Rico from enemy occupation in the 17th, 18th, and 19th 
centuries, are preserved as landmarks in the cultural and historical heritage of Puerto 
Rico. 

 
A Harpers Ferry team has visited the site in September 2005 to assess the need for site-
specific outdoor interpretation. A parkwide Wayside Exhibit Proposal has been approved 
by the park and identifies 118 wayside exhibits. They include up to 40 illustrations that 
may be required, 22 of which exist but may need to be updated and/or colorized and 18 
which are completely new. During the site visit it was determined that few illustrations or 
other graphics of the forts exist that could be employed to tell the stories of the Spanish 
soldiers lives within them. 

 
2. PURPOSE  
 

The purpose of this order is to provide all services, labor, materials, facilities, and travel 
necessary to develop a trip report as planning documents and 12 original reflective 
illustrations for a wayside exhibit concept plan. 
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3. SCOPE OF WORK  
 

In accordance with the terms and conditions of the above- 
referenced contract, the contractor shall provide all services, including labor, material, 
facilities, and travel necessary to develop a trip report including thumbnail sketches as 
planning documents for future acquisition of original reflective illustrations for a wayside 
exhibit concept plan. 
 
The contractor shall travel to San Juan National Historic Site, Old San Juan, Puerto Rico 
to participate in a planning site visit and work with the Contracting Officers 
Representative (COR) and project team to discuss and develop a Scope of Work for each 
illustration. The contractor shall develop a trip report which includes the identification of 
reference materials for each illustration, site photographs necessary for a reference 
package including architectural details, colors, and landscape features, and a thumbnail 
sketch for each proposed piece of art. 
 
The trip report shall also summarize the interpretive intent and graphic approach 
identifying items such as color, black and white line art and aerial oblique for each 
illustration discussed with the COR and project team.  The preliminary and final report 
shall include copies of the thumbnail roughs developed, copies of pertinent reference 
materials, and photographs taken. The contractor shall submit one copy of the 
preliminary trip report for review and approval and four copies of the final trip report.   
 
The contractor shall colorize existing illustrations or render preliminary and revised 
sketches and the final art for new illustrations of the following list needs as described in 
the Wayside Exhibit Proposal (Attachment A).  

 
 A. Exhibit 15 Wall Construction  

  
This new full-color illustration shall depict the construction of the city walls that 
surround Old San Juan. The construction took place in the mid 1600s using 
technologies of the time.  

 
 B. Exhibit 19 Strategic Location: Channel Mouth  

 
This new original reflective illustration shows Spanish ships in the channel and 
Cabras Island as seen from the exhibit location. The illustration depicts how 
controlling the channel mouth mean controlling San Juan’s harbor, which meant 
controlling access to the Caribbean, which was a key to the wealth of the Spanish 
empire. Here the Spaniards could protect their fleet in the safe harbor then 
dispatch their fleet to control access to the Caribbean. Spain controlled this 
channel for more than four centuries. This illustration needs to be corrected and 
colorized. 
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 C. Exhibit 23 El Cañeulo and El Morro  

 
This new illustration depicts the strategic relationship of El Cañuelo with El 
Morro and that when enemy ships enter the San Juan harbor they face a cross fire 
between the two forts. Visitors should imagine themselves on an enemy ship 
trying to enter the harbor around 1750, running the gauntlet of cannon fire 
between El Morro and El Cañuelo.  

  
 D. Exhibit 31 Hauling Cannon on the Ramp (El Morro)  
  
  Colorize an existing illustration completed by the illustrator at an earlier time. 
 
 E.  Exhibit 36 El Cañuelo  

 
This new illustration shows ships going through the channel with El Cañuelo in 
the distance. The image shall depict the crossfire that is created when guns from 
El Cañuelo and El Morro fire toward into the channel hand how difficult it would 
have been for ships entering the channel to penetrate this firepower.  

 
 F. Exhibit 39 El Morro Level 3  

  
This new existing illustration shows the life of enlisted men in the casemates. The 
subject matter in this illustration needs to be isolated from its background and 
then colorized.  

 
 G. Exhibit 40 El Morro Level 2  

  
This new illustration depicts what El Morro might have looked like in its original 
form as a watchtower at the mouth of the harbor as determined by the shape of the 
interior of level 2 and other historical records. It is to be created in full color. 

 
 H. Exhibit 42 El Morro Level 1  

 
Colorize an existing illustration of a ship being hit by a cannon ball from El 
Morro done previously by the Contractor. 

 
 I. Exhibit 45 The Outworks  

 
This new illustration shall convey a sense of the difficulty enemy soldiers would 
have attacking San Cristobal from the east by land. The various forms of the 
outworks shall be depicted as a cross-section with enemy soldiers attempting to 
scale walls and cross moats while under fire from Spanish soldiers stationed at 
various outposts.  
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 J. Exhibit 50 Demolished Wall  

 
This new diagram over a photograph contemporary photograph of Old San Juan 
will show where the city wall stood before it was demolished in 1897 to allow for 
expansion of the city. 

 
 K. Exhibit 53 The Casemates  

 
This new illustration shows a variety of daily activities that took place in and 
around the casemates that can be seen from this exhibit location.  

 
 L. Exhibit 59 Hauling Cannon Up the Ramp  

 
This new illustration demonstrates how difficult it was to move a cannon up or 
down the fort ramp. It also shows the lives of soldiers at the fort and the nature of 
some of the tasks they had to perform. 

 
4. DELIVERABLES 
 

The contractor shall be required to submit the work in stages for the Contracting Officer’s 
Representative (COR), adjustment and/or approval before proceeding to the next phase. 
Those review stages are specific to presentation and content as follows: 
 
A. Preliminary trip report - one copy and to include: Thumbnail sketches for 

illustrations at each of up to 40 exhibit sites and identification of reference 
materials required for each thumbnail rough. 

 
B.  Four copies of the final trip report.  

 
 C.  Preliminary sketches. 
  

D.  Revised sketches. 
 
 E.  Finished artwork. 
 
 F.  Final artwork. 
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5. TRAVEL 
 

The contractor shall make one trip to San Juan National Historic Site, Old San Juan, 
Puerto Rico to meet with COR and project team, to participate in site visit.  The trip shall 
consist of five 8-hour days. 

 
6. TIME FOR COMPLETION 
 

All work, including review and approval, shall be completed on or before June 19, 2007 
in accordance with the following schedule: 
 
DESCRIPTION      NOT LATER THAN 
 
A. Travel to San Juan National Historic Site,  

Old San Juan, Puerto Rico.    June 18, 2006 
 
 B. Submission of the trip report.    August 28, 2006 
 
 C. Submission of the final trip report.   September 25, 2006 
 
 D.  Submission of the preliminary sketches.  December 5, 2006 
 
 E.  Submission of the revised sketches.   February 6, 2007 
 
 F.  Submission of the finished artwork.   April 17, 2007 
 
 G.  Submission of the final artwork.   June 5, 2007 
 
7. REVIEW AND APPROVAL 
 

The COR will notify the contractor, in writing, of approval or rejection of the work in 
accordance with the following schedule: 

 
        APPROVAL TIME 
DESCRIPTION      (CALENDAR DAYS) 

 
  
 A. Submission and inspection of the trip report   14 Days 
 
 B. Submission and acceptance of the final trip report.  4 Days  
 
 C.  Submission and inspection of the preliminary sketches. 14 Days 
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        APPROVAL TIME 
DESCRIPTION      (CALENDAR DAYS) 

 
D.  Submission and inspection of the revised sketches.  14 Days 

 
 E.  Submission and inspection of the finished artwork.  14 Days 
 
 F.  Submission and acceptance of the final artwork.  14 Days 
 

Any additions or corrections shall be completed and returned to the government within 
three calendar days.  In the even the government delays beyond the period specified, the  
contractor shall be entitled to a day-to-day extension in the final completion date. 

 
8. CONTRACTING OFFICER’S REPRESENTATIVE: 
 

The Contracting Officer’s Representative for the purpose of this order is:  
 

Angela Faulkner 
Visual Information Specialist 

(304) 535-6426 
  
9. GOVERNMENT-FURNISHED PROPERTY  
 

The government will furnish the contractor with the wayside exhibit proposal CD-ROM. 
Upon completion and acceptance of all work the contractor shall return all materials to 
the COR. 

 
10. PAYMENT SCHEDULE   

 
Upon completion and acceptance of all work and receipt of a proper invoice, the 
contractor will be paid a firm-fixed-price of $____________, in accordance with the 
following schedule: 

 
A. Upon completion and acceptance of the trip report.     $_______  
 
B. Upon completion and inspection of the preliminary sketches.  $_______  
 
C. Upon completion and inspection of the revised sketches.   $_______  
 
D. Upon completion and inspection of the finished illustrations.   $_______  
 
E. Upon completion and acceptance of the final illustrations.    $_______ 
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11. ATTACHMENT 
 
 The following attachment is incorporated into this order: 
 

• Wayside Exhibit Proposal, 1 CD-ROM. 


