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Project Title:

Congaree Video Programs
Park:


Congaree National Park (CONG)                     
Program Numbers:
TV- 1325 (Film)  



TV- 1326 (Video Short)  




TV- 1327 (Video Trailer) 
I.
BACKGROUND   

Congaree National Park, located in Hopkins, South Carolina, protects and preserves over 
24,000 acres of interconnected ecosystems, including nearly 12,000 acres of the largest 
contiguous area of old-growth bottomland hardwood forest remaining in the eastern U.S.  
The park’s diverse ecosystem is mostly a federally designated wilderness found just 
minutes from the state’s burgeoning capitol, Columbia. Yet, this spectacular National 
Park, encompassing floodplain, forest and swamps offers serenity, solace and solitude, 
adventure and surprises.


The park’s managed remote bottomlands allow nature to return to wildness and to regain 
an untrammeled foothold.  Visitors gain access to its remote wonders via canoe, footpath, 
or boardwalk.  Along the Congaree River’s slow meandering side streams, creeks, 
sloughs and “guts,” lies a special refuge for over fifty species of shrubs. This rich habitat 
harbors curious, playful river otters, spinning “writing” spiders, the Chinese Mantis,  
unperturbed Barred Owls, all six species of eastern woodpecker and perhaps, and as some 
might suggest, the elusive, thought to be “extinct” Ivory Billed Woodpecker.  In the park, 
scientists conduct benchmark/baseline research as a barometer for detecting future global 
environmental change.


Within the park is the largest remaining tract of old-growth bottomland hardwood forest 
in the U.S.  Amidst vibrant vegetation and myriad rare organisms, an array of eighty tree 
species feature state and national champions of gigantic size and ancient age…Water 
Hickory, Loblolly Pine, Sweet Gum, Bald Cypress and Swamp Chestnut. Walking 
beneath these rare specimens offers inspiration, insights, and spiritual experiences. 


These magnificent trees are also culturally significant. Virtually all of the U.S. old-
growth forests had been cut or flooded by 1950, but the park’s remaining wilderness and 
enormous trees were spared by its isolation, and thanks to the efforts of active area 
conservationists. The park’s cultural history also includes pre-historical occupations, 
Spanish explorations, Native American habitation and early agriculture, slave-based 
plantations, and through recent times, small family farms. 


Today, the park is distinguished by a truly unique landscape that stretches about 25 miles 
along the Congaree River.  Congaree National Park represents a rare, exotic biome of 
formidable beauty and balance; extraordinary natural diversity. This little-known, fragile 
ecosystem of mutually interdependent plants and animals is unique and significant within 
the National Park System.


For additional information, visit the park website at www.nps.gov/cong.
II. PURPOSE   
The purpose of this task order is to produce one interpretive/educational film, Congaree:  Forces of Diversity (working title), and two derivative works for Congaree National Park.
III. 
SCOPE OF WORK 


In accordance with the terms and conditions of the above-referenced contract, the 
contractor shall provide the National Park Service with all labor, materials, services and 
facilities necessary to produce three programs for Congaree National Park in accordance 
with Attachment A of your basic contract entitled, “National Park Service Standard 
Specifications for Audiovisual Production and Multimedia Planning, Design and 
Production Services with Installation”, dated August 26, 2008.

The contractor shall produce three programs as follows:


1.
Congaree:  Forces of Diversity,  a four-season, 15 to 18- minute, high definition                
            interpretive/educational video, 16:9 screen ratio with 5.1 surround sound, captions 

and audio description for presentation  in the park’s Harry Hampton Visitor                         
            Center theater.  
2.
A three-minute “short” derived from the theater program to represent and promote 
the park at offsite venues, and to introduce the park’s educational outreach 
programs.   

3.
A 30-second, fast-paced “trailer” suitable for television and web broadcast.  

These programs shall:

· reveal the natural processes, interrelationships, beauty and biological diversity of the Congaree River floodplain
· promote awareness of the park’s designated Wilderness; protecting forever the natural conditions and processes of the land while preserving solitude and celebrating its scientific, educational, and historical values
· evoke experiences of discovery and cultivate a sense of wonder; recognition of  a common destiny with nature
· suggest the human history and relationships with the old growth bottomland environment
· capture the voices of the community elders who have had generations-long relationships with the forest
· foster stewardship of the Congaree and engender support for the mission and activities of the park and the National Park Service

Work shall include the following: 

SECTION 1.
DEFINITIONS

SECTION 2.
PROJECT MANAGEMENT
SECTION 3.
VIDEO AND AUDIO PRODUCTION PROCESS
3.2.
Pre-Production Planning and Research
A. Review Government-Furnished Property
Other than the draft treatment in Section E below, no government- furnished property will be provided prior to contract award. After award, park may provide literature and photographs which the contractor shall inventory and return to the park at the completion of the project.

B.
Travel to Site


A pre-production teleconference will be held no later than June 03, 2009, 


with the contractor, park and Contracting Officer’s Representative (COR).  

The contractor shall attend a three day on-site pre-production meeting at 


the park on June 08-10, 2009.   The Park’s address is:

Congaree National Park

100 National Park Road

Hopkins, SC 29061



E.
Treatment:

The following draft treatment for Congaree: Forces of Diversity (working title) includes additional information and requirements regarding the Scope of Work:


Congaree:  Forces of Diversity seeks to reveal the park’s exquisite beauty and intimate 
detail of flora and fauna from macro to micro, from season to season. It showcases the 
vibrant web of life, beauty and biological diversity within wetland floodplains of the 
Congaree River. Congaree:  Forces of Diversity suggests the science, aesthetics, and lore 
of the picturesque remote area. It underscores the solace and solitude found within this 
primeval wilderness “oasis.” 

The video features the intricate processes, interactions and interdependencies of the 
floodplain. It suggests that there are few places remaining where we can still witness 
nature’s unique, unhurried, unhampered ways - 

where slow meandering silted streams and seasonal floods regularly overflow their banks to nourish and revitalize a biological wonderland of rich and varied bottomland… 
where visitors can explore and experience an uncommon, unfamiliar, untrammeled wilderness…

where often only a few inches separate high lands from low lands. From dry, sandy uplands to boggy cypress bottomlands, the Congaree River feeds a distinctive wetland ecosystem…

where natural flooding pulses over the landscape in a constant, ageless interplay of hydrology and biology.


Congaree:  Forces of Diversity suggests the magic and mystery of primeval old growth 
forests and the allure of towering ancient trees. The video seeks to create a multisensory 
experience; a sense of exploring new worlds and dimensions within the forest.  Special 
sensory emphasis is placed on vivid natural soundscapes and specialized videography 
that  “reach”  into the natural world where visitors rarely can… from underwater bald 
cypress knees up a 130 feet to canopy micro-climes and mini-biomes teeming with their 
inhabitants.  


Throughout Congaree:  Forces of Diversity, wildlife and scientific still-photography 
and videography present a dramatic, dynamic “portrait” of the park’s wetland ecosystem 
and the old growth canopies that dominate them. To interpret the spectacular beauty and 
rich diversity; vivid and varied colors; light reflecting, refracting attributes of the wetland 
and forested environment requires the highest professional levels of videography and 
photography. It demands special equipment, experience and persistence, as well as 
cutting edge techniques and technologies to capture the “hidden,” microscopic flora 
and fauna as well as the majesty of the park’s forest primeval.


Satellite imagery zooms in and out of the park to reveal scale and dimension. Remote 
sensing information combined with GIS data display different habitats, vegetation 
patterns, hydrological conditions; soil type and densities etc.  The video portrays the “big 
picture” of the Congaree’s 8,000 square mile alluvial watershed system, and then focuses 
viewers down into the microscopic biological heart of the park. 


Complex animation accompanied with actual location photography depict the 
geography/morphology of the Congaree River system’s flooding history, cycles, and 
patterns…  the successive spread of waterways and riverbeds. Digital elevation 
modeling presents the park’s topography to reveal the relative flatness and evolving 
features of the river bottom landscape… guts, sloughs, ancient oxbows etc.


The video includes an emphasis, and explanation of the critical role of natural flooding 
along the Congaree River and its multiple impacts on the park’s ecosystems and 
organisms. Occurring about  ten times a year, usually winter and spring, these regular 
floods are essential to the health and vitality of the park’s wetlands… the pulse of life, 
overflowing banks with water and tons of nourishing silt. Floods are the swamp’s 
harbingers of renewal and reciprocity.


The video features the “afterlife” of fallen trees and the role of downed and decaying 
snags in creating new habitats and nurturing next generations. It reveals the micro world 
of fungus and mycelium and the biological role and process of forest and floodplain 
decay. Congaree:  Forces of Diversity constructs a visual web of mutual interdependence 
and interconnectivity. 


Four-season photography portrays the varied cycles of river, floodplain and forest.  
Special equipment and techniques are required to reveal the intimate beauty and 
diversity of the floodplain habitat and inhabitants. From macro to micro, biomes and 
organisms are explored in detail at different scales. 


The video presents several unique geographical and biological features, and scenic views 
of the park that dramatize the wetland’s dramatic transformations from spring to 
fall/fall to spring.  These sites are repeatedly filmed over the year from the same exact 
camera position and lens to document changes of light, color, moisture, and vegetative 
density over time. These special selected vantage points and views reveal the complex 
processes and patterns of change within the flood plain landscape. 


To portray the timelessness and ever-changing/ever-evolving aspects of the floodplain, 
extensive time-lapse videography presents the movement of light and shadow. Time-
lapse serves as a filmic metaphor for ancient patterns and processes: “change is nature’s 
constant.”  Aerial videography adds an essential “birds-eye” perspective and provides a 
sense of the altitude and density of foliage as well as the incredible variety of trees.  


The video briefly explores the significance of this unique wetland biome and its 
relationship to the rest of the world. Most of Congaree National Park is designated 
Wilderness, and is part of the United Nations UNESCO network of biosphere reserves in 
the South Atlantic Coastal Plain Biosphere Reserve. The park is portrayed as a barometer 
of the planet’s health, and as a reminder of our interdependent global community. 


Congaree:  Forces of Diversity stimulates human curiosity about the park’s wetlands and 
nurtures a sense of wonder and appreciation for its biological beauty and diversity. It 
provokes with fascinating scientific insights, amazing images and fantastic facts... the 
Congaree River only falls 20 inches in 20 miles… the park is more fertile than tropical 
rain forests… tree canopies are larger here than those of the Amazon basin.  And 
through compelling, thought- provoking poetry, historical descriptions, aphorisms and 
quotations,  the video attempts to connect viewers with their own personal insights, 
aesthetics and emotions.


Perhaps Congaree:  Forces of Diversity concludes with a haunting poetic invitation to 
explore the park… a slow, ethereal meditation montage. Without narration, gossamer 
music and vibrant natural sound effects harmonize, accompanied by slowly transitioning 
shots… a slow kaleidoscope of mottled light piercing the canopies of towering trees, a 
scurrying vole, glinting reflections off leaves and water ripples, a fluttering question 
mark butterfly and, as dusk approaches, a screech owl repositioning as a cluster of 
fireflies reignites, and finally, stars scintillate. 
3.3. Production  

A. Shooting Script and Schedule
At least two weeks prior to location filming, the contractor shall submit a shooting script and schedule to the COR and park for review and approval.
B. Interviews
The contractor shall provide a list of people they wish to interview to the COR and park for approval prior to interviews.
C. Principal Photography
· Footage shall originate in a high definition format  
· Aerial filming is required and must be shot using a gyroscopic nose mount. All attempts shall be made to minimize the occurrence of lens flare on aerial shots
· Underwater filming is required
· Specialized videography such as time-lapse, macro to micro, and other requirements as outlined in the draft treatment are required
· After each location shoot, the contractor shall submit DVDs with timecode of all camera original footage to park and COR for review and approval. All sync audio shall be included on DVDs
· Environmental conditions within the park are extreme. During the summer, temperatures may be greater than 95 degrees with a heat index over 100 degrees with extreme humidity.  Significant flooding with associated wet and muddy conditions is typical in the winter. Snakes, both poisonous and non-poisonous, mosquitoes, and other insects which carry the potential for inflicting disease in humans, are present year-round
· Due to the park’s designation as a federally-designated wilderness area (98% of the park is wilderness), moving equipment and crew in and out of certain park areas will be affected by specific restrictions. The park will make every effort within their authority to accommodate filming; therefore, the planning of all location shoots will actively involve park staff and the COR. 
F. Animation
Complex 2-D and 3-D animation is required of the geology/morphology of the Congaree River system.

3.4 
Post Production
D. Narrator and Music Samples
An original music score is required.


H. Accessibility
On-screen “Subtitles for the Hard of Hearing” are required for the 15 to 18-minute film.  Closed captions in upper and lower case, center justified are required for the two derivative works. Audio Description is required for all programs.
SECTION 4. MULTIMEDIA PLANNING, DESIGN AND PRODUCTION SERVICES WITH INSTALLATION PROCESS
 SECTION 5. TRAVEL, MEETINGS, AND PRESENTATIONS
SECTION 6.  SUBMITTALS AND REVIEWS
6.3
Review and Approval Times for Audio and Video Production

All work shall be completed on or before January 25, 2011, including review and approval, in accordance with the following schedule.   
	Item
	ACTION 

&

DELIVERABLE

Submission to COR and park for review and approval
	Theater 

Video

TV-1325 
	Video

Short

TV-1326
	Video

Trailer

TV-1327
	REVIEW

&

APPROVAL

(calendar days)
	PAYMENT

	A
	Pre-Production conference call with Park and COR

No deliverable required
	NLT

June 03, 2009
	  NLT
June 03, 2009
	  NLT

June 03, 2009
	0
	0 

	B
	On-site meeting at park 

Deliverable is Item C
	June 08-10, 2009
	June 08-10, 2009
	June 08-10, 2009
	0
	0

	C
	Production Plan, Revised Treatment, Revised Production Schedule Submission of  documents
	***
	***
	***
	10 days
	

	D
	First draft script 

Submission of  Draft Script  
	***
	***
	***
	21 days
	0

	E
	Second draft script Submission of Draft Script  
	***
	***
	***
	15 days
	


	Item
	ACTION

&

DELIVERABLE

Submission to COR and park for review and approval
	Theater

Video

TV-1325
	Video

Short

TV-1326
	Video

Trailer

TV-1327
	REVIEW

&

APPROVAL

(calendar days)
	PAYMENT

	F
	 Interview List  

Submission of list of names  
	***
	 From 

theater video
	From 

theater video
	10 days
	0

	G
	Shooting Script and Schedule for First Location shoot 

Submission of Script and Schedule no later than two weeks prior to shooting
	***
	From 

theater video
	From 

theater video
	5 days
	0

	H
	First Location shoot 

Submission of DVDs w/timecode 

of  all camera original footage
	***
	From 

theater video
	From 

theater video
	15 days
	

	I
	Conceptual designs for all animation elements  

Submission of DVD with timecode  
	***
	From 

theater video
	From 

theater video
	10 days
	0

	J
	Shooting Script and Schedule for Second Location shoot 

Submission of Script and Schedule no later than two weeks prior to shooting
	***
	From 

theater video
	From 

theater video
	5 days
	0

	K
	Second Location Shoot 

Submission of DVDs w/timecode 

of all camera original footage  
	***
	From 

theater video
	From 

theater video
	15 days
	


	Item
	ACTION 

&

DELIVERABLE

Submission to COR and park for review and approval
	Theater 

Video

TV-1325 
	Video

Short

TV-1326
	Video

Trailer

TV-1327
	REVIEW

&

APPROVAL

(calendar days)
	PAYMENT

	L
	Revised conceptual designs 

for all animation elements

Submission of DVD with timecode  
	***
	From 

theater video
	From 

theater video
	10 days
	0

	M
	Shooting Script and Schedule for Third Location shoot 

Submission of Script and Schedule no later than two weeks prior to shooting
	***
	From 

theater video
	From 

theater video
	5 days
	0


	N
	Third Location Shoot Submission of DVDs w/timecode 

of all camera original footage  
	***
	From 

theater video
	From 

theater video
	15 days
	

	O
	 Work-In-Progress 

Review I for all animation elements

Submission of DVD with timecode  
	***
	From 

theater video
	From 

theater video
	10 days
	0

	P
	Shooting Script and Schedule for Fourth Location shoot 

Submission of Script and Schedule no later than two weeks prior to shooting
	***
	From 

theater video
	From 

theater video
	5 days
	0

	Q
	Fourth Location Shoot   Submission of DVDs w/timecode 

of all camera original footage  
	***
	From 

theater video
	From 

theater video
	15 days
	


	Item
	ACTION 

&

DELIVERABLE

Submission to COR and park for review and approval
	Theater 

Video

TV-1325 
	Video

Short

TV-1326
	Video

Trailer

TV-1327
	REVIEW

&

APPROVAL

(calendar days)
	PAYMENT

	R
	 Work-In-Progress 

Review II for all animation elements

Submission of DVD with timecode  
	***
	From 

theater video
	From 

theater video
	10 days
	0

	S
	Final Script and Interview Transcriptions

Submission of Final Script  and Interview Transcriptions
	***
	***
	***
	10 days
	0

	T
	First Rough cut of off-line video edit with scratch narration   

Submission of DVD w/timecode
	***
	***
	***
	10 days
	0

	U
	Second Rough cut of off-line video edit with scratch narration    

Submission of DVD w/timecode
	***
	***
	***
	10 days
	

	V
	Narrator and Music Samples 

Submission of CD
	***
	***
	***
	5 days
	0

	W
	Fine cut of off-line video edit with music and sound effects samples, and selected narrator Submission of DVD w/timecode
	***
	***
	***
	10 days
	

	X
	On-line video edit with sound mix 

Submission of  DVD w/timecode
	***
	***
	***
	5 days
	


	Item
	ACTION 

&

DELIVERABLE

Submission to COR and park for review and approval
	Theater 

Video

TV-1325 
	Video

Short

TV-1326
	Video

Trailer

TV-1327
	REVIEW

&

APPROVAL

(calendar days)
	PAYMENT

	Y
	Captions  

Submission of open captioned check DVD with e-version of caption file  
	***
	***
	***
	7 days
	0

	Z
	Audio Description 

Submission of  AD Script
	***
	***
	***
	7 days
	0

	AA
	Final delivery of all elements 

Submission of all elements to COR ONLY
	January 10, 2011
	January 10, 2011
	January 10, 2011
	15 days  
	10%

	
	
	
	
	
	TOTAL FOR THE JOB
	100%


*** To be submitted as part of your proposal. 

SECTION 7. ACQUISITION OF MATERIALS

SECTION 8. ACCESSIBILITY
SECTION 9. TECHNICAL SPECIFICATIONS FOR VIDEO AND AUDIO PRODUCTION
9.3
Film


Not applicable

9.4 
Video
A. Video Camera Equipment and Videotape Formats
All programs produced under this task order will originate in a high definition format. Footage shall be recorded onto tape.

9.5         Audio
  Natural sound, recorded on-site at the park is required.
SECTION 10. TECHNICAL SPECIFICATIONS FOR MULTIMEDIA PRODUCTION

10.2  
General Requirements
B. The contractor will not be required to purchase any equipment.
SECTION 11. INSTALLATION, TRAINING, MAINTENANCE FOR MULTIMEDIA PROGRAMS

Not applicable

SECTION 12. COMPLETION REPORT AND FINAL DELIVERABLES

12.3
Specific Requirements For Final Deliverables
All deliverables shall be shipped F.O.B. Destination with all shipping and transportation costs prepaid. Deliveries shall be shipped by either registered or certified mail to ensure that shipments can be traced, if lost. 

All delivery elements shall be boxed or canned and packaged in accordance with normal commercial standards for domestic delivery of such items.  All boxed or canned packages shall be labeled to show the Contract Number, TV Number(s), Title(s), Running Time(s), and Description of Contents as follows: 

 Contract Number:
 TV Number(s):  TV-1325, TV-1326, TV-1327
 Title(s): 
 Running Time(s): xx:xx 
 Description of Contents: 

All deliverables are subject to final review and approval by the COR. Final payment will not be made until all deliverables are received and accepted by the COR. 
All deliverables prior to the final deliverables shall be sent to the COR and park at the following addresses:    
COR:


 

Park: 
Congaree National Park






100 National Park Road

Hopkins, SC 29061

All final deliverables shall be sent to the COR only at the following address:

National Park Service

Harpers Ferry Center
Audiovisual Arts
Attn:
67 Mather Place

Harpers Ferry, WV 25425
D.   Master tape formats and associated elements for Video Production:

	Item
	FINAL DELIVERABLES

Submission to COR  Only
	Theater 

Video

TV-1325 
	Video

Short

TV-1326
	Video

Trailer

TV-1327

	1.
	High Definition, color corrected edit master with stereo mix      
	1
	1
	1

	2.
	High Definition, color corrected  protection master of edit master  
	1
	1
	1

	3.
	High Definition, color corrected, subtitled master with stereo mix    
	1
	0
	0

	4.


	Digital Betacam down-conversion of HD master, 16:9 anamorphic, with stereo mix on CH-1 & 2 and constant level music & effects (M+E) on CH-3 & 4  
	1
	1
	1

	5.

 
	Digital Betacam master, 16:9 anamorphic, closed captioned, stereo mix on CH-1 & 2, mono mix on CH-3, and audio description on 

CH-4 
	1
	1
	3

	6.
	Digital Betacam master, letterboxed, closed captioned, stereo mix on CH 1 & 2, mono mix on CH-3, and audio description on CH-4
	1
	1
	1

	7.
	Digital Betacam master, 16:9 anamorphic, closed captioned, stereo mix on CH 1 & 2, stereo mix with  audio description on CH-3 & 4
	1
	1
	1


	Item
	FINAL DELIVERABLES

Submission to COR  Only
	Theater 

Video

TV-1325 
	Video

Short

TV-1326
	Video

Trailer

TV-1327

	8.
	Betacam-SP dubs of deliverables # 3 & 4  
	1
	1
	1

	9.
	DVD master, letterboxed, closed captioned, with stereo mix, each with one title, one chapter, and continuous frame numbers with 10 seconds of black before and after the show. 
	1
	3
	3

	10.
	DVD master, 16:9 anamorphic, closed captioned, with stereo mix, each with one title, one chapter, and continuous frame numbers with 10 seconds of black before and after the show. 
	1
	3
	3

	11.
	DVD-R master for replication, closed captioned, with menu for playing show with audio description and playing show without audio description  
	3
	3
	3

	12.
	Audio Post Production Elements as described in contract     
	1
	1
	1

	13.
	Audio Final Mixes as described in contract     
	1
	1
	1

	14.
	Audio description in audio CD format
	 1
	1 
	1 

	15.
	Audio description in MP3 format
	 1
	1 
	1 

	16.
	MPEG2 file of the program delivered on
	1
	1
	1

	17.
	Electronic version of the .scc caption file and a hard copy printout
	1
	1
	1

	18.
	Completion Report   
	Yes
	Yes
	Yes


IV.
CONTRACTING OFFICER’S TECHNICAL REPRESENTIVE for the purpose of 
this task order will be announced at time of award.
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