
I.
BACKGROUND

Project Title: Interactive Catalog of the Portrait Collection


Park or Unit: Independence National Historical Park

Independence National Historical Park, located in downtown Philadelphia, is often referred to as the birthplace of our nation. At the park, visitors can see the Liberty Bell (an international symbol of freedom) and Independence Hall (a World Heritage Site where both the Declaration of Independence and the U.S. Constitution were created). The park also interprets the people and events of Philadelphia from 1790 to 1800, when this city was the capital of the United States. Spanning approximately 45 acres, the park has about 20 buildings open to the public.

The Portrait Collection of Independence National Historical Park is comprised of 268 portraits –183 original life portraits and 85 copy portraits. The collection had its beginnings in the late 18th and early 19th centuries, when artist Charles Willson Peale determined to create a portrait gallery of “noted worthies,” men who engineered the American Revolution and founded the United States of America. To this collection over the past 200 years have been added heroes of the American Revolution, founders of American government, statesmen, jurists, men of science, art and letters. The retention of the collection’s scope is due to the clarity of Peale’s vision in creating a visual document of the founding of America.

II.
PURPOSE
The purpose of this Task Order is to design, develop and complete an Interactive Catalog of the Portrait Collection for use by the public in the park’s Second Bank Portrait Gallery.

III.
SCOPE OF WORK
In accordance with the terms and conditions of the above-referenced contract, the Contractor shall provide the National Park Service with all labor, materials, software, travel, and facilities necessary to design, develop, and complete an Interactive Catalog of the Portrait Collection for use by the public in the park’s Second Bank Portrait Gallery. The Contractor shall provide photography, film, and processing for the production of 4x5 color transparencies of 83 copy portraits in the Portrait Collection as described below.


The interactive program shall be organized as described below.


Portrait Collection Attract Screen

The visitor shall be greeted by a continuously looping image and audio sequence, which consists of various portraits and portrait details derived from the finished program. These images shall be blended and montaged into a captivating and attractive inducement for viewers to access the program for more information.


Portrait Collection Main Menu

This Main Menu offers the viewer five primary choices or paths by which the user shall navigate the interactive program.



Search by Historical Event


Search by Portrait Subject’s Name


Search by Artist



Search by Donor Source



Search by Keyword
This screen shall be produced in two versions, with and without audio (to meet Section 508 Accessibility guidelines), as referenced below.


(Initial Main Menu #1 w / Audio)

Having started the program, the visitor first sees the Main Menu Screen, a brief audio voice over which explains how to explore the program or access specific information. Only this initial audio voice over Menu #1 shall contain the audio instructions on how to use the application’s navigation buttons, which shall be common to all screens in the program. The viewer shall also be alerted to the appearance of special navigational buttons that might be found on some screens within the program (for example, audio clips or links to full text of documents). This narration voice over shall include a very brief overview of each of the five sections’ content. This Initial Main Menu #1 plays only once, as the user activates the program for the first time.


(Secondary Main Menu #2 w / NO Audio)

This Secondary Main Menu #2 is functionally and visually identical to #1 but has no audio voice over. This Main Menu #2 is the menu that users will be automatically directed back to, when the user chooses a “Return to Main Menu” option on the primary navigation interface on individual screens within the program.


Search by Historical Event


This screen displays specific historical events to search by and select.


Search by Portrait Subject’s Name


This screen displays specific portrait subjects to search by and select.


Search by Artist


This screen displays specific artists to search by and select.


Search by Donor Source


This screen displays specific donor sources to search by and select.


Search by Keyword

This screen displays a simple text keyword search field and any pertinent instructions. This serves to provide users with quick access to specific information contained in one or more portrait record “Subject description” fields (see Sample Drill-Down Flow Chart below). 


Sample Drill-Down Flow Chart

The flow chart presented below reflects the content drill-down concept for this program in its simplest form.


Search by Portrait 


Subject’s Name>

Adams – Armstrong




Bache – Brown



Cambray – Cushing




Davie – Duportail




Ellery – Ellsworth




Findley – Fulton




Gadsden – Griffin




Habersham – Huntington




Ingersoll




Jackson – Jones




Kent – Kosciuszko
>
Kent, James




Lafayette – Lynch

King, Rufus




McHenry – Muhlenberg

Knox, Henry
>
Portrait Record



Nelson – Nixon

Kosciuszko, Thaddeus




O’Connor






Paca – Putnam




Ramsay – Rutledge




Schuyler– Sumter




Taylor – Turner




Unidentified




Van Berckel – Von Steuben




Wadsworth – Wythe




d’Yrujo

The Portrait Record screen shall contain an image of the portrait and an in-depth description which includes:


Catalog number


Subject name


Year of birth and death (e.g. 1740-1807)


Artist name


Portrait date


Subject description


Provenance (how the portrait or sculpture came into the Collection)


Physical description

See Attachment A (consisting of a cover sheet and Sample Portrait Record) for a sample of a complete Portrait Record. Text descriptions for these Portrait Records will be furnished by the Government in PC Microsoft Word format.


Design and Visual Appearance

The visual design of the interactive catalog program shall be consistent with the design and typographic treatment for the Second Bank Portrait Gallery exhibit space developed by Vincent Ciulla Design.  See Attachment B (consisting of a cover sheet and exhibit design font table and color specifications).


Images of the Portrait Collection

Independence National Historical Park has 183 4x5 color transparencies of the original life portraits in the Portrait Collection. The Contractor shall create digital color images of these 183 transparencies for use in the interactive program.

No photographs, transparencies or digital images are available for the 85 copy portraits in the collection. The Contractor shall furnish photography, film, and processing for the production of 4x5 color transparencies of these 85 copy portraits. These copy portraits are approximately 24 inches high by 20 inches wide. The Government will furnish a room and curatorial staff to handle these portraits for photographing. The proposal shall describe camera equipment and lighting for production of these medium format transparencies, and include a resume of the proposed photographer. The Contractor shall also produce digital color images of these transparencies for use in the interactive program.

The Contractor shall provide training for up to ten National Park Service staff about the operation and maintenance of the interactive program.  One day of up to 4 hours training shall be conducted at Independence National Historical Park. If more time is required, provide the number of additional hours and cost in the proposal.

The Contractor shall provide 120 days of telephone support from the installation date for this program during normal working hours, Monday through Friday, holidays excluded. This would include general troubleshooting, and questions regarding the installation and operation of the program.

A.
MULTIMEDIA PLANNING



(1)
PRE-PRODUCTION PLANNING AND RESEARCH
The Contractor shall attend a pre-production meeting at Independence National Historical Park in Philadelphia, Pennsylvania no later than August 4, 2006.  For planning purposes, the Contractor shall assume an eight-hour meeting spanning portions of two consecutive days.



(2)
CONCEPTUAL DESIGN AND STORYBOARDING


(3)
AUTHORING SYSTEM AND PRODUCTION PROCESS
In addition to the requirements of the basic contract, the Contractor shall master the program on a CD-ROM, DVD and be prepared for operation on a Windows XP-compatible personal computer.  The program shall be developed to automatically run when loaded onto a properly configured personal computer.



(4)
USER INTERFACE
The Contractor is not required to purchase any equipment for this project. 



(5)
NAVIGATION

B.
MULTIMEDIA PRODUCTION


(1)
CONCEPTUAL WORK-IN-PROGRESS REVIEW


(2)
FULLY OPERATIONAL REVIEW



C.
REVIEW AND APPROVAL

D.
TECHNICAL SPECIFICATIONS


(1)
GRAPHICS


(2)
FILE FORMATS


(3)
SCREEN RESOLUTION


(4)
TYPOGRAPHY


(5)
CAPTIONS


(6)
NPS GRAPHIC IDENTITY PROGRAM


(7)
AUDIO DESCRIPTION


(8)
ACCESSIBILITY
In addition to the requirements of the basic contract, the Contractor shall propose a solution to comply with the applicable Section 508 Accessibility regulations as described in the basic contract.


E.
DIGITAL VIDEO


(1)
FILE FORMATS


(2)
REVIEW AND APPROVAL


(3)
PIXEL RESOLUTION


(4)
FRAME RATE


(5)
PLAYBACK CONTROL REQUIREMENTS

F.
DIGITAL AUDIO

G.
WEB SITES

H.
MULTIMEDIA DELIVERABLES


(1)
PROGRAM HANDBOOK


(2)
PROGRAM SOURCE MATERIALS


(3)
COMPLETION REPORT

IV.
TIME FOR COMPLETION, REVIEW AND APPROVAL AND PAYMENT
All work shall be completed on or before February 12, 2007, (including review and approval) in accordance with the following Review and Approval and Payment Schedule set forth below:

	ACTION
	DATE (No Later Than)
	REVIEW AND APPROVAL (Calendar Days)
	PAYMENT

	A.  Initial Planning    

     Meeting
	August 4, 2006
	None
	-0-

	B.  Conceptual Design  

     and Production Plan
	September 12, 2006
	10 Days
	35%

	C.  Work-In-Progress 
      Review
	October 31, 2006
	10 Days
	25%

	D.  Fully Operational  

     Review
	December 6, 2006
	15 Days
	30%

	E.  Installation and 
     Training
	February 2, 2007
	10 Days
	10%

	TOTAL FOR THE JOB
	100%


V.
CONTRACTING OFFICER’S REPRESENTATIVE for the purpose of this order will be announced at time of award.

VI.
GOVERNMENT-FURNISHED PROPERTY
The Contractor shall be responsible for the security and protection of Government-Furnished Property provided to the Contractor in connection with this Task Order.  Following acceptance of all work by the Government, the Contractor shall return to the COR all Government-Furnished Property not incorporated into the Interactive Catalog of the Portrait Collection.

The Government will furnish 4x5 color transparencies for all 183 original life portraits in the Portrait Collection. No photographs or color transparencies are available for an additional 85 copy portraits in the collection (see Deliverables).

The Government will furnish computer systems specified by the Contractor which the Contractor shall use to ensure proper operation of the interactive program. The computer systems shall be returned to the Government for use in the First Bank Portrait Gallery exhibit space.


The Government will also provide:

· History of the Portrait Collection, Independence National Historical Park (by Doris Devine Fanelli) and Catalog of the Collection (Karie Diethorn, editor), 360 pp. hc, ISBN 0-87169-242-2;

· Curatorial staff assistance for identifying and handling copy portraits, and space at Independence NHP for photographing copy portraits by the Contractor;

· All text content for screens and scripts for narration, including text descriptions for all 268 Portrait Records (text shall be furnished in PC Microsoft Word format).

VII.
DELIVERABLES

In addition to the deliverables required by the basic contract, the following additional deliverables are required:
· 183 digital color images of the original life portraits in the collection;

· 85 4x5 color transparencies and digital color images of the copy portraits in the collection;

· 25 copies of the fully operational program.
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