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CRATER LAKE NATIONAL PARK
WAYSIDE EXHIBIT PLANNING AND DESIGN SERVICES
1.
BACKGROUND

Crater Lake National Park, located in the Cascade Mountains in southwestern Oregon, protects the deepest lake in the United States. Fed by rain and snow (but no rivers or streams), the lake is considered to be the cleanest large body of water in the world. The water is exceptional for its clarity and intense blue color. The lake rests inside a caldera formed approximately 7,700 years ago when a 12,000-foot-tall (3,600-meter) volcano collapsed following a major eruption. The eruption may have been the largest in North America in the past 640,000 years. Later eruptions formed Wizard Island, a cinder cone near the southwest shore. Today, old-growth forests and open meadows blanket the volcano’s outer slopes, harboring a variety of plants and animals, including several rare species. The area is central to the cultural traditions of local American Indian tribes, and the park provides unique opportunities for scientific study and public enjoyment. 

During summer, visitors may navigate the Rim Drive around the lake, enjoy boat tours, stay in the historic Crater Lake Lodge, camp at Mazama Village, or hike the trails. Diverse interpretive programs enhance visitors' knowledge and appreciation of this national park, 90% of which is managed as wilderness. The winter brings some of the heaviest snowfall in the country, averaging 533 inches per year. Although park facilities mostly close for this snowy season, visitors may view the lake during fair weather, enjoy cross-country skiing, and participate in weekend snowshoe hikes.
In the early 1990s the park installed about 40 wayside exhibits around the park. They were designed to provide orientation and resource interpretation. After nearly twenty-five years, the stone wayside bases are still in good condition, but the exhibit panels need to be updated. Replacing these wayside panels is critical for the park to interpret the significance of the park to an average of 500,000 visitors per year.
To prepare for this project during the short summer season, the NPS has prepared a draft Wayside Exhibit Proposal, prototype layouts for several waysides, and shot several of the panoramas and other photographs needed for the new wayside exhibits. The NPS is also in the process of updating the park unigrid brochure and has developed diagrammatic artwork and new maps that will also be used on the new waysides. As much as possible, the park will reuse existing wayside bases which are a non-standard size of 48" wide by 20" high for the low-profile interpretive wayside exhibits. New upright orientation exhibits will generally be 24" wide by 36" high with some noted exceptions listed in the draft Wayside Exhibit Proposal.
2.      
PURPOSE

The purpose of this task order is to provide the National Park Service (NPS), Harpers Ferry Center (HFC), with wayside planning and design, graphic acquisition, maps, and illustrations for 43 wayside exhibits for Crater Lake National Park, with one option to include new panorama photography.
3.
SCOPE OF WORK

In accordance with the terms and conditions of the above-referenced contract, the contractor shall provide the National Park Service with all labor, materials, equipment, facilities necessary for the planning and design of 43 Crater Lake National Park wayside exhibits.
This task order includes the following phases of work as detailed in the Wayside Exhibit Planning and Design Specifications: Section 4 Research and Graphic Acquisition, Section 5 Wayside Exhibit Plan, and Section 6 Graphic File Preparation, and supporting attachments in Section 7. 
The task order includes 43 wayside exhibits. Eleven of these waysides will have significant amounts of duplicated content with other waysides as noted in the Wayside Exhibit Proposal, Attachment A, and fifteen waysides have draft layouts provided as Attachment D. Given that the sizes of many of these new waysides are 48" wide by 20" high, a new grid file for this project is provided as Attachment F.
This task order includes development of 10 small, simple, oblique maps; 2 new planimetric simple maps; 2 planimeteric maps modified from existing NPS map files; diagrammatic graphics for 20 waysides; and editing existing draft wayside text. The description of maps and diagrammatic graphics is included in the Wayside Exhibit Proposal (Attachment A). Existing maps and diagrammatic illustrations are provided as Attachment B and Attachment C. The contractor shall match the style of maps and diagrams created for the new park film and the new park publication currently under development.
This task order includes research and acquisition of some new graphics. The park has acquired some wayside-site-specific panorama photographs needed for this project provided as Attachment E. The contractor shall review these government-furnished materials and provide a Graphic Source List to include: government-furnished images acceptable for use; government-furnished images not acceptable and why; and additional images needed with information provided according to contract section 4.2.2. Upon approval of the Graphic Source List the contractor shall acquire images not available from the government.
The contractor shall provide high-resolution scans of up to 12 images of government-furnished black-and-white glossy prints of historic images from the park.
The contractor shall provide up to twenty (20) new photographs suitable for use on the wayside exhibits.
4.
TRAVEL, MEETINGS, AND PRESENTATIONS

A.
Postaward Conference Call: The park staff and COR will orient the Contractor to the project and answer questions from the Contractor. Estimate a 2-hour call.
B.
Wayside Exhibit Plan: The Contractor shall lead regular WebEx calls to collaborate with the park staff and COR. Harpers Ferry Center will initiate the WebEx sessions.
C.
Final Wayside Exhibit Plan: The Contractor shall lead a conference call to review the Wayside Exhibit Plan with the park staff and COR.

D.
Photography Work: The contractor shall conduct a conference call with the park and COR to plan for the site visit to the park for the purpose of shooting wayside-site-specific images.
E.
Photography Work: The photographer shall travel to the park to shoot photographs suitable for use in the wayside exhibits. The contractor shall work with the park staff and COR on-site to review content and purpose of the new photographs, update the wayside layouts, and get review and approval from the COR.
5.
SUBMITTALS
The contractor shall submit the following:
A.
Graphic Source List

1 copy in Word format

B.
Draft Wayside Exhibit Plan

1 copy in PDF format

1 printed copy
1 DVD with all 43 packaged wayside files (InDesign files and linked graphics)
C.
Wayside Exhibit Plan

1 copy in a single multi-page PDF format

4 printed and bound copies
1 copy of an up-to-date cost estimate for production
1 DVD with all 43 packaged wayside files (InDesign files and linked graphics)

D.
New Photographs


All images in RAW format and layered edited PSD format

E.
Final Wayside Exhibit Plan
1 copy in a single multi-page PDF format

4 printed copies
1 DVD with all 43 packaged wayside files (InDesign files and linked graphics)

F.
Draft Wayside Exhibit Production-Ready Package

1 copy of the Production Notes in PDF format

2 DVDs with the packaged production-ready files (InDesign, Photoshop, and Illustrator files)

1 full-size print of each original layout (not including duplicates)
G.
Final Wayside Exhibit Production-Ready Package

All digital source files

All packaged production-ready files

Production-notes source file

3 printed and bound copies of the final revised Wayside Exhibit Plan
43 individual PDFs, one for each wayside
6.
TIME FOR COMPLETION, REVIEW AND APPROVAL
All work, including review and approval, shall be completed on or before December 30, 2011  and the COR will notify the Contractor, in writing, of approval or rejection of the work in accordance with the following schedule:
	
	SUBMITTAL
	NOT LATER THAN
	APPROVAL TIME

(calendar days)

	A.
	Submission of the Graphic Source List
	January 7, 2011
	14

	B.
	Submission of the Draft Wayside Exhibit Plan
	April 4, 2011
	14

	C.
	Submission of the Wayside Exhibit Plan
	May 2, 2011
	25

	D.
	Submission of the site photography
	August 19, 2011
	14

	E.
	Submission of the Final Wayside Exhibit Plan
	September 26, 2011
	25

	F.
	Submission of the Draft Wayside Exhibit Production-Ready Package


	November 18, 2011
	14

	G.
	Submission of the Final Wayside Exhibit Production-Ready Package
	December 23, 2011
	7


7.
CONTRACTING OFFICER’S REPRESENTATIVE 
The COR for this task order is: First Lastname, 304-535-9999, First_Lastname@nps.gov 
8.
DESTINATION POINT
Upon completion of the work, the contractor shall send the submittals to the following destination:

National Park Service
Harpers Ferry Center
67 Mather Place (FedEx or UPS Address)

P.O. Box 50 (U.S. Postal Address)
Harpers Ferry, WV 25425
9.
PAYMENT SCHEDULE
Upon completion and acceptance of all work, the Contractor shall be paid a firm-fixed price of $000,000 in accordance with the following schedule:  
	DELIVERABLE
	PERCENTAGE

	A.
	Approval of the Draft Wayside Exhibit Plan
	35%


	B.
	Approval of the Final Wayside Exhibit Plan
	55%


	C.
	Closeout Package
	10%


10.
ATTACHMENTS - The following items are incorporated into this order:
A.
Crater Lake draft Wayside Exhibit Proposal (PDF), File Name: CRLA-Wayside-Proposal.pdf, September 3, 2010, 62 pages
Upon award, the following Government-Furnished Materials will be provided:

B.
Diagrammatic illustrations from the unigrid brochure (layered Photoshop and Illustrator files)

C.
Park Map files (layered Illustrator and Photoshop files)
D.
Prototype layout files (InDesign files)
E.
Panoramas and other park graphics (Photoshop files)
F.
48x20 grid file (InDesign file)
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