Contract Number: C11060700__
Order Number: T1106100036
Page 6 of 6

AZTEC RUINS NATIONAL MONUMENT

EXHIBIT PLANNING AND DESIGN

1.
BACKGROUND
Aztec Ruins National Monument is located in the northwest corner of New Mexico along the Animas River. It served as a regional administrative, trade, and ceremonial center from the late 1000s through the late 1200s. Built following a grand design, it includes great houses (large public buildings), smaller residential structures, great kivas (communitywide ceremonial structures), and earthworks. 

Throughout its occupation, the inhabitants added to and modified the buildings to suit their needs.  Its function may have changed some over time, but it continued as an important center until the late 1200s when its residents moved south to other population centers along the Rio Grande River and west into Arizona. 

As in the past, Aztec Ruins today continues to be an important place for many American Indians who consider it as ancestral lands and maintain close ties through oral tradition, prayer, and ceremony. 

The National Park Service is proposing new exhibits in the current visitor center that both better conserve the artifacts in the park collection and expand on the parks stories to be inclusive of the original inhabitants’ descendants, who are members of 21 identified tribes. The visitor center serves about 40,000 visitors annually and exhibit space is approximately 2,000 square feet that includes the exhibit room and exhibit space in the theatre. 

The visitor center is listed on the National Register of Historic Places, and is a significant contributing element to the historic district.  It was originally built in 1919 as the residence of Earl Morris, one the early pioneers of southwest archeology and the first archaeologist to excavate Aztec Ruins.  In 1934, another historic addition was completed, which includes a small exhibit area that is still in use today.  

2. 
PURPOSE

The purpose of this task order is to provide overall exhibit planning and design as well as the comprehensive research and information needed for completing the planning and design for the new exhibits at the Visitor Center at Aztec Ruins National Monument, Aztec, New Mexico. This includes all exhibit structures, graphic layouts, audiovisual elements, interactive elements, artwork, artifacts, historical vignettes, graphic acquisition, and lighting. 
3.
SCOPE OF WORK
In accordance with the terms and conditions of the above-referenced contract, the Contractor shall provide planning and design services for interpretive exhibits for the Visitor Center at Aztec Ruins National Monument. This work includes coordination with ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​park staff, to integrate exhibit design with the existing building. The exhibit design shall be sensitive to the historic context of the visitor center. Another design criteria is that each exhibit should fit scheme of the total completed exhibit and should also have its own sense of completeness. This design aspect is needed so that the exhibit can be fabricated in phases, as funding becomes available, and maintain a coherent message even when incomplete.

Case design for artifacts shall be in accordance with the National Park Service Exhibit Conservation Guidelines – Refer to Attachment C.  

It is anticipated that an interactive AV component will be included in the proposed new exhibit. Suggested objectives of the interactive are showing remote areas in the park inaccessible to the public along with artifacts in the parks collection not on display.

The National Park Service will include consultation of the exhibit plan with members of the affiliated tribes that are associated with Aztec Ruins NM along with consultation with the State Historic Preservation Office (SHPO).  Because of the many reviewers required the review schedule will be extensive. The Contractor shall work closely with the park in the selection of artifacts that best tell the parks story.  Much of the collection not on display is in the Hibben Center in Albuquerque, New Mexico. A lighting plan is required that is sensitive to conservation requirements for artifacts on display. All exhibit elements shall adhere to Universal Design Principals and Guidelines. 
The Contractor shall be required to acquire all images and any original art required for the exhibit. (NOTE: if image acquisition is to be the fabricator’s responsibility then this sentence should be changed to reflect the appropriate responsibilities of the designer).
The Contractor shall design to a production budget not-to-exceed $675,000 for this project. This production budget shall include all costs for fabricating, transporting, and installing all exhibit structures and graphic elements as specified in the “National Park Service Standard Fabrication Specifications, December 2006,” (Attachment B) and its references, including Project Management, Shop Drawings, Samples, Packing, Shipping, and Installation, and the cost of Project Closeout. The production budget shall also include audio visual components. (NOTE: if image acquisition is to be the fabricator’s responsibility then acquisition costs should be included as part of the production budget).
Work under this task order shall be in compliance with the updated Programmatic Accessibility Guidelines for National Park Service Interpretive Media, Version 2, dated August, 2009 (Attachment D).
This task order shall include the specific tasks detailed in the basic contract and in Section 3.2 to 3.5 of the “National Park Service Standard Exhibit Planning and Design Specifications dated January 31, 2008” (Exhibit Specifications), which are both incorporated by reference subject to the following additions, deletions, and/or clarifications: 

(NOTE: make additions, deletions, and changes to the Exhibit Specifications as needed)
3.2
Pre-Design 
ADD:
D. (5)
In addition, the Project Brief shall include documentation of the architectural space and the results of the Exhibit Planning Workshop.
DELETE:
E. 
        Conduct Front End Evaluation.
3.3
Schematic Design 
DELETE:
A. (2)
Conduct Charette.
ADD:
A. (4)
In addition to presenting the Schematic I Plan, the contractor shall participate in the Value Analysis process and provide a facilitator for the Value Analysis. (The Value analysis is stated in the basic contract and in the Exhibit Specifications as a Schematic II requirement. This order moves the requirement to the Schematic I phase and adds the facilitator requirement.)
DELETE:
B. (1)
Participate in NPS Value Analysis Process. (This requirement is deleted from this section and moved to the Schematic I phase.)
DELETE:
B. (3)
Present Schematic II Plan.

DELETE:
B. (4)
Prepare and submit written response to COR review comments with next steps proposed.

3.4
Design Development
DELETE:
A. (3) (c)
Updated Class B Production Cost Estimate and life-cycle cost estimate.

DELETE:
B. (6)
Present Design Development II Reports.

DELETE:
B. (7)
Prepare and submit written response to COR review comments.

DELETE:
B. (8)
Conduct Formative Evaluation.

3.5
Production Documents
NO CHANGE from the requirements contained in the basic contract and in the Exhibit Specifications.
4. TRAVEL, MEETINGS, AND PRESENTATIONS
This task order shall include the applicable requirements as detailed in Section 4 of the basic contract and in Section 4, TRAVEL, MEETINGS, AND PRESENTATIONS, of the Exhibit Specifications, which are both incorporated by reference with the following additions, deletions, and/or clarifications:
 (NOTE: Specify all travel required, number of working days, required number of attendees, and specific title of attendees if appropriate)

  ADD:

4.2(C) 
Specific Travel Requirements
The contractor shall travel to Aztec Ruins National Monument, Aztec, New Mexico for a total of three trips.  They are as follows:
(1) Pre-Design, requires two people for three full working days
(2) Presentation of Schematic I, requires two people for three full working days
(3) Presentation of Design Development I, requires two people for two full working days

5.       
TIME FOR COMPLETION, REVIEW & APPROVAL, AND PAYMENT


All work, including review and approval, shall be completed on or before February 15, 2012.  The COR will notify the contractor in writing of approval or rejection of the work.  Upon completion and acceptance of all work, the contractor will be paid a firm-fixed price of $       *        .  Time for Completion, Review & Approval, and Payment will be made in accordance with the following schedule:


	ACTION
	DATE

(not later than)
	REVIEW & APPROVAL
	PAYMENT



	A. Travel to site as required in 3.2B
	March 1, 2009
	
	N/A

	B. Submission of all  Pre-design documents and materials required in 3.2
	*
	7 days
	*

	C.  Submission of all Schematic I and Value Analysis documents and materials required in 3.3 A
	*
	30 days
	*

	D. Submission of all Schematic II documents and materials required in 3.3 B
	*
	14 days
	*

	E. Submission and presentation of all Design Development I documents and materials required in 3.4 A
	*
	14 days
	*

	F. Submission and presentation of all Design Development II documents and materials required in 3.4 B
	*
	30 days
	*

	G. Submission of all Production Documents and materials required in 3.5 A
	*
	14 days
	*

	H. Submission of all Production Documents and materials required in 3.5 B
	January 15, 2012
	30 days
	*


(NOTE: Provide any known dates, especially meeting times if already scheduled)

*Contractor to propose 
6.
CONTRACTING OFFICER’S REPRESENTATIVE (COR) 

For the purpose of this task order the COR will be:

 To be determined at the time of award. 

7.
ATTACHMENTS 
(NOTE: Provide a list of attachments making sure that any internet links are current)

The following listed documents are incorporated into this task order:
A. “National Park Service Standard Exhibit Planning and Design Specifications”, dated January 31, 2008, 99 pages, available at:
http://www.nps.gov/hfc/pdf/ex/ex-plan-design-jan2008.pdf
B. “National Park Service Standard Exhibit Fabrication Specifications”, dated December, 2006, 80 pages, available at: 
http://www.nps.gov/hfc/pdf/ex/ex-fab-specs-2006.pdf
C. “National Park Service Exhibit Conservation Guidelines”, dated March 30, 2000, 370 pages, originally provided as Attachment F to the basic contract. Ordering information can be accessed at:
http://www.nps.gov/hfc/products/cons/ex-con-guidelines.htm
D. “Programmatic Accessibility Guidelines for National Park Service Interpretive Media, Version 2.0”, dated August, 2009, 104 pages, available at:

http://www.nps.gov/hfc/pdf/accessibility/access-guide-aug2009.pdf
E. Park Folder
F. Park Photos, 4 pages
G. Exhibit Space Floor Plan, 1 page

