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EXHIBIT PLANNING AND DESIGN 

HARRY S. TRUMAN NATIONAL HISTORIC SITE
NOLAND HOUSE 

1 .
BACKGROUND
Harry S. Truman National Historic Park is located in Independence Missouri and currently consists of the Visitor Center, Truman Home, Grandview Farm, and the Noland House. 

The Noland House, located directly across the street from the Truman House, is in the process of restoration.  The House belonged to young Harry Truman’s cousins and was often his destination to get away from the family farm in Grandview.  The house was also instrumental in his courtship with his future wife Bess who lived with her family in the house now known as the Truman House.  

Because of its historic significance to Harry S. Truman’s life and close proximity to the Truman House, the Noland House will be used as a staging area for tours of the Truman House.  The National Park Service is proposing new exhibits in the Noland House that orientates visitors to the Truman House and can include the second floor not open to the public and interpretive stories that relate to Truman’s life and times. 

Exhibits in the Noland House will be on the first floor and occupy approximately 660 square feet. The former parlor, living room, dining room, and bedroom of the house have been designated for exhibit space. A hall vestibule could also be used. Relevant stories are Truman’s connection to the common man, Truman’s transitions from farm to city, to the world stage, the courtship of Harry and Bess, Truman’s relationship with his cousins the Nolan’s, Truman’s correspondence back home while in the White House that reveal historic events, the secret service that were housed nearby, Truman after the Presidency. 

Possible design direction could incorporate an exhibit venue where visitors can experience a computer interactive that would include a digital 3d model of the Truman House that could activate areas of interest for the visitor including the second floor that is not open to the public.  The interactive could also include home movies of the Truman family in Independence, views of the park’s artifact collection and other items relevant to the themes.  

2.
PURPOSE

The purpose of this task order is to provide overall exhibit planning and design as well as the comprehensive research and information needed for completing the planning and design for the new exhibits at Harry S. Truman National Historic Site, Noland House, including the planning and design of all exhibit structures, graphic layouts, audiovisual elements, interactive elements, artwork, artifacts, historical vignettes, seating and lighting. 

3.
SCOPE OF WORK
In accordance with the terms and conditions of the above-referenced contract, the Contractor shall provide planning and design services for interpretive exhibits, including detailed treatments and specifications for audiovisual elements.   The walls of the rooms where appropriate will have flat panels that tell the interpretive stories. The contractor shall incorporate a lighting plan for the exhibits.  The exhibit design must meet the accessibility requirements for interpretive exhibits. The contractor shall provide production ready graphic files and the contractor shall be sensitive to the restoration including historic fabrication and character of the house. Work includes coordination with park staff, the Harpers Ferry Center, and Denver Service Center A&E firm to integrate exhibit design with building design.
(NOTE: if graphic acquisition is to be the designer’s responsibility then the following sentence should be added:
The Contractor shall be required to acquire all images and any original art required for the exhibit.)
The Contractor shall design to a production budget not-to-exceed $251,100. This production budget shall include all costs for fabricating, transporting, and installing all exhibit structures and graphic elements as specified in the “National Park Service Standard Fabrication Specifications, January 31, 2008” and its references, including Project Management, Shop Drawings, Samples, Packing, Shipping, and Installation, and the cost of Project Closeout. The production budget shall include audiovisual media elements, equipment, and lighting directed at or attached to exhibit structures. The production budget shall also include image acquisition. (NOTE: if graphic acquisition is to be the designer’s responsibility then acquisition costs should be removed from the production budget and a sentence stating the designer’s responsibilities should be added as noted above).
The work for this project is divided into two distinct phases which are outlined as follows:

Phase I – Pre-design, schematic design, and design development 
Phase II (OPTIONAL) – Production Documents
This task order shall include the specific tasks detailed in the basic contract and in Section 3.2 to 3.5 (section 3.5 is an optional phase) of the “National Park Service Standard Exhibit Planning and Design Specifications dated January 31, 2008”, which are both incorporated by reference subject to the following additions, deletions, and/or clarifications: 
(NOTE: make additions, deletions, and clarifications to the Exhibit Specifications as needed)
3.2
Pre-Design

DELETE:
E. 
Conduct Front End Evaluation

3.3
Schematic Design

DELETE:
A. (2) 
Conduct Charette 
      ADD:
A. (3) (e)
In addition, provide a description of the approach to 


universal design and accessibility.
      ADD:
A. (3) (f) 
In addition, provide a description of any environmentally friendly fabrication materials or methods that can be used without compromising durability or the visitor experience.

DELETE:
B. (1) 
Participate in NPS Value Analysis process.

      ADD:
B. (2) (c)
Floor plan with individual exhibit areas and major elements identified. In preparing the floor plan contractor shall coordinate with the architectural and engineering firm about space use and other areas of exhibit/building interface.

      ADD:
B. (2) (h) 
In addition, a description of any environmentally friendly fabrication materials or methods that can be used without compromising durability or the visitor experience.
DELETE:        B. (3) 

Present Schematic II Plan.
3.4 Design Development

      ADD: 
A. (1) (a)
Exhibit Design Drawings. In preparing the Exhibit Design Drawings the contractor shall coordinate with the architectural and engineering firm about space use; electrical, data wiring connections, and other areas of exhibit/building interface.  Provide two printed copies of exhibit design drawings and graphic submittals to the park and one printed copy to the COR.  Provide a digital copy in PDF format to both the park and the COR.
            ADD:
A. (1) (c)
Propose material, finish, and color selections. Contractor shall coordinate with the architectural and engineering firm about finishes and materials. Finishes shall compliment the historic architecture. To the extent possible environmentally friendly fabrication materials or methods that do not compromise durability or the visitor experience. Provide one copy of material, finish and color selections to the park and one copy to the COR.

DELETE: 
A. (3) (c) 
Updated Class B Production Cost Estimate and life-cycle cost estimate. 

      ADD:
A. (4)
Present Design Development I Report. Two presentations are required with the first presentation to the NPS and the second presentation to the public. 
      ADD:         B. (1) (h)
In addition, a lighting plan that uses technology such as occupancy sensors to limit electrical use, and specifies highly energy-efficient fixtures.

      ADD:
B. (3)
Prepare and submit material, finish, and color samples. Provide no pages or sample boards larger than 11” x 17”.  Provide three copies of the final sample board:  one to the park and two to the COR.

      ADD:
B. (4)
Prepare and submit updated Exhibit Design Drawings. (see Section 13 Exhibit Design Drawings) In addition, coordinate with the architectural and engineering firm about all aspects of exhibit/building interface.

DELETE:
B. (6)
Present Design Development II Reports. 
DELETE:
B. (8)
Conduct Formative Evaluation.
At the option of the government, the Scope of Work performed under this task order may be increased by the Contracting Officer to include Section 3.5, Production Documents as set forth below.
3.5
Production Documents (Optional)
      ADD:
B. (3)
Updated graphic layout package. The Contractor shall submit the text in layout for NPS review, then revise and update the text according to the comments prior to preparation and submission of the Production Documents. The review shall include text in layout as a Revised Graphic Layout Package.
(NOTE: Specify all travel required, number of working days, required number of attendees, and specific title of attendees if appropriate)

IV. TRAVEL, MEETINGS, AND PRESENTATIONS
This task order shall include the applicable requirements as detailed in Section 4 of the basic contract and in Section 4, TRAVEL, MEETINGS, AND PRESENTATIONS, of the National Park Service Standard Exhibit Planning and Design Specifications, dated January 31, 2008 (Standards), which are both incorporated by reference with the following additions, deletions, and/or clarifications:

ADD THE FOLLOWING:  

4.2(C) Specific Travel Requirements

The contractor shall travel to Harry S. Truman National Historic Site for a total of three trips.  They are as follows:

(1) Pre-Design, requires two people for three full working days
(2) Presentation of Schematic I, requires two people for two full working days
(3) Presentation of Design Development I, requires two people for two full working days
V.       TIME FOR COMPLETION, REVIEW & APPROVAL, AND PAYMENT


             All work, including review and approval, shall be completed on or before 
	ACTION
	DATE

(not later than)
	REVIEW & APPROVAL
	PAYMENT


	PHASE I

	A. Travel to site as required in 3.2B
	October 5-7, 2009
	N/A
	N/A

	B. Submission of all  Pre-design documents and materials required in 3.2
	October 28, 2009
	7 days
	*

	C.  Submission of all Schematic I documents and materials required in 3.3 A
	*
	14 days
	*

	D. Submission of all Schematic II documents and materials required in 3.3 B
	*
	14 days
	*

	E. Submission and presentation of all Design Development I documents and materials required in 3.4 A
	*
	14 days
	*

	F. Submission and presentation of all Design Development II documents and materials required in 3.4 B
	June 1, 2010
	21 days
	*

	OPTIONAL PHASE II

At the option of the government, the Schedule may be modified to incorporate the following elements. If optional work is exercised, the firm-fixed-price of the contract will be increased.

	G. Submission of all Production Documents and materials required in 3.5 A
	*
	14 days
	*

	H. Submission of all Production Documents and materials required in 3.5 B
	*
	21 days
	*


             June 1, 2010.  The COR will notify the contractor in writing of approval or rejection of the work.  Upon completion and acceptance of all work, the contractor will be paid a firm-fixed price of $       *        .  Optional work may be exercised, at which time the firm-fixed price will be modified to include the added optional work. Time for Completion, Review & Approval, and Payment will be made in accordance with the following schedule:

(NOTE: Provide any known dates, especially meeting times if already scheduled)

*Contractor to propose 

VI.
CONTRACTING OFFICER’S REPRESENTATIVE (COR) 

For the purpose of this task order the COR will be:

 To be determined at the time of award. 

(NOTE: Provide a list of attachments making sure that any internet links are current)
VII.
ATTACHMENTS
The following listed documents are incorporated into this order:

(A)
Park folder (paper copy provided)

(B)
Architectural floor plan consisting of 1 page (paper copy provided)
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