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CABRILLO NATIONAL MONUMENT
WAYSIDE EXHIBIT PLANNING AND DESIGN SERVICES
1.
BACKGROUND

Located in southern California just 15 miles from the border with Mexico, Cabrillo National Monument (CABR) preserves a magnificent view of the Pacific Ocean from Point Loma, a 420-foot-tall sandstone promontory overlooking San Diego harbor. Also protected at Cabrillo are the Old Point Loma Lighthouse, a tide pool ecosystem, intact remnants of the coastal fortifications from two world wars, and acres of native plants and wildlife. Cabrillo NM is known as the best place in southern California to observe the annual gray whale migration.
This national monument commemorates Juan Rodríguez Cabrillo (1499–1543), an Iberian-born conquistador and explorer who first visited the present-day San Diego harbor in September 1542. Californians consider Cabrillo to be the discoverer of their state.
President Woodrow Wilson established Cabrillo National Monument on October 14, 1913. The monument became part of the National Park Service in 1933. Cabrillo consistently ranks in the top ten of San Diego's visitor destinations. Average visitation ranges from 650,000 to 800,000 people a year.  
San Diego's climate is generally sunny and mild year-round.  Overcasts from marine layers can develop near the coast at any time of year, but this phenomenon is most common in late spring and early summer. Rain is rare in spring and fall. November through February is the rainy season. Winter temperatures may fall to the 50°s. 

The primary interpretive themes of Cabrillo National Monument are (1) Juan Rodríguez Cabrillo's 1542 voyage of exploration, (2) lighthouses and navigation for the developing West, (3) intertidal habitat, (4) coastal defenses, (5) rare and sensitive coastal Mediterranean ecosystem, and (6) human influences on land and marine resources.
These six themes describe ideas, concepts, or messages that are so important all visitors should understand them. Based on Cabrillo NM's purpose and significance, these themes provide guidance for making decisions concerning which interpretive stories will be told to visitors and what interpretive facilities and activities will be required to tell those stories. Primary themes do not include everything that may be interpreted, but they include those ideas that are critical to understanding the significance of this national park. All interpretive efforts, including exhibits and media, should relate to one or more of these themes.
2.      
PURPOSE

The purpose of this task order is to provide the National Park Service (NPS), Harpers Ferry Center (HFC) with interpretive wayside planning and design services for up to 39 waysides for Cabrillo National Monument (CABR). 
3.
SCOPE OF WORK

In accordance with the terms and conditions of the above-referenced contract, the Contractor shall provide the National Park Service with all labor, materials, equipment, facilities, and travel necessary to provide planning and design for Cabrillo NM wayside exhibits.
All locations for this work are found inside Cabrillo National Monument, not far from historic downtown San Diego, California. This is an urban park setting. No remote sites that require strenous walking or hiking are included in this task order. 

This Task Order includes the following phases of work as detailed in the Wayside Exhibit Planning and Design Specifications: Section 1 Programmatic Accessibility, Section 2 Site Analysis, Section 3 Wayside Exhibit Proposal, Section 4 Research and Graphic Acquisition, Section 5 Wayside Exhibit Plan, and Section 6 Graphic File Preparation, and supporting attachments in Section 7. 

This Task Order requires that no more than thirty-nine (39) bilingual English and Spanish wayside panels be planned and developed. This number is an absolute maximum ceiling of work. 
Exhibits now installed at Cabrillo do not always support current primary interpretive themes. All existing Cabrillo waysides have English-only texts. All Cabrillo waysides need to be evaluated, site-by-site, and content and design brought up-to-date to better serve Cabrillo's increasingly diverse visitors.  

Most existing Cabrillo waysides are low-profile panels. There are only two upright 36x48 panels in service at the coastal parking area. Two additional new parkwide orientation uprights will be needed at the main parking lot and at the Tide pool parking lot. For a complete list of topics and locations of current waysides, see Attachment A. 

Three existing waysides at the Whale Overlook Shelter — Point Loma, Pacific Gray Whale, and The Tide pools — are not part of this wayside Task Order. These topics are being addressed by a new shade shelter/exhibit project now underway. 
The final production files for most panels described in this task order must be prepared for porcelain enamel fabrication. Panels with maps or other vulnerable-to-content change are to be prepared for high-pressure laminate fabrication.
This task order includes potential development of maps based on existing HFC Publications maps, which are north-top traditional NPS park brochure maps. Maps for site-specific orientation at Cabrillo's parking lots will likely not face north, and will have to be tailored to face the same direction as viewers. Map files for Cabrillo's orientation panels will have to have labels and other features adjusted to the correct size and scale to meet NPS wayside map standards.
This task order includes graphic research and acquisition, and subject-matter research, not-to-exceed $8.000.00.
The Contractor shall develop a Project Completion Strategy after the review of the Wayside Proposal to list the graphics needed and their sources, define who is responsible to acquire which image (NPS or Contractor), and propose a timeline for identifying and gathering potential graphics. The Project Completion Strategy shall define whether the entire Cabrillo wayside project can remain on a single schedule, or if it is desirable to divide the development of some exhibits into a separate phase. An example of a circumstance that would require a phase of wayside development to take a longer schedule might be if new art is required.
The Contractor shall provide a cost proposal for two additional options. The Government will determine whether to exercise any or all of these options based on the availability of funding.
Option One
The Contractor shall develop one natural history full-color illustration, suitable to be the dominant graphic for a 48x24 wayside exhibit. Many of the waysides now seen at Cabrillo use full-color illustrations of seabirds, tide pool invertebrates, flowers, land birds, and other wildlife of the southern California coast. 
This Option One illustration shall match the style and biological accuracy seen in illustrations created for Harpers Ferry Center by artists Bob Hynes and Michael Hampshire. See style samples of accurate natural history scene art in Attachment 

Option Two
The Contractor shall develop one full-color illustration that accurately recreates a site-specific historical event suitable to be the dominant graphic for a 48x24 wayside exhibit. Previously developed full-color historical illustrations used for waysides at Cabrillo involve topics such as the 1542 Juan Rodríguez Cabrillo expedition, 16th-century Spanish ships, 19th-century lighthouse technology, and 20th-century U.S. Army coastal defenses. 

This Option Two illustration shall match the style and accuracy revealing historical, maritime, and architectural details seen in illustrations created for Harpers Ferry Center by artists Richard Schlecht, John Batchelor, Steven Patricia, Louis Glanzman, and Greg Harlin. See style samples of accurate histworical art in Attachment D.
4.
TRAVEL, MEETINGS, AND PRESENTATIONS

A.
Wayside Exhibit Proposal
Post-award Conference Call: The Contractor shall participate in an in-depth conference call with the Cabrillo park staff and the COR to prepare for the project and make site-visit planning arrangements.
Site Visit Trip: A planner/writer and designer shall travel to Cabrillo National Monument to meet with the COR and Cabrillo staff for at least five (5) working days to conduct the site analysis. 

Preliminary Wayside Proposal Review Conference Call: The Contractor shall participate in an in-depth conference call to review the draft Wayside Exhibit Proposal with the COR.
Full-team Revised Wayside Proposal Review Conference Call: The Contractor shall lead a conference call to present, discuss, and review the revised Wayside Exhibit Proposal with the park staff and the COR.
B.
Wayside Exhibit Plan
Preliminary Wayside Plan Review Conference Call: The Contractor shall participate in an in-depth conference call to review the draft Wayside Exhibit Plan with the COR.
Wayside Exhibit Plan Review Conference Call: The Contractor shall lead a conference call to review the Wayside Exhibit Plan with the Cabrillo staff and the COR. This review is limited to English texts only.
Draft Maps Review Conference Call: The Contractor shall lead a conference call to review present, discuss, and review draft maps with the Cabrillo staff and COR.

Spanish Translation Review Conference Call: The Contractor shall lead a conference call to review the revised Wayside Exhibit Plan that will show the proposed Spanish texts alongside the approved revised English texts with the Cabrillo staff and the COR. 
C. 
Graphic File Production
No travel or presentations are required for this portion of the work.
5.
SUBMITTALS
The Contractor shall submit the following:

A.
Draft Wayside Exhibit Proposal for COR review

1 printed bound copy
1 copy in PDF format
B.
Wayside Exhibit Proposal for Park and COR Review

1 copy in PDF format

6 printed bound copies

C.
Final Wayside Exhibit Proposal for Park Review

1 copy of the Wayside Planner Application file

1 copy in PDF format

2 printed bound copies
D.
Project Strategy for Park and COR Review

1 copy in PDF format

E.
Draft Wayside Exhibit Plan for COR review

1 printed bound copy

1 copy in PDF format
F.
Wayside Exhibit Plan for Park and COR Review

1 copy in PDF format

6 printed bound copies

G.
Final Wayside Exhibit Plan for Park and COR Review
1 copy of the updated Wayside Planner Application file

1 copy in PDF format

4 printed bound copies
H.
Draft Wayside Exhibit Production-Ready Package

1 copy of the Production Notes in PDF format

1 copy of the packaged production-ready files 
(InDesign, Photoshop, and Illustrator files)

1 full-size print of each original layout (not including duplicates)

1 copy of an up-to-date cost estimate for production
I.
Final Wayside Exhibit Production-Ready Package

All digital source files

All packaged production-ready files

Production-notes source file

3 printed and bound copies of the final revised Wayside Exhibit Plan
J.
Close-out Package
6.
TIME FOR COMPLETION

All work, including review and approval, shall be completed on or before March 30, 2013 and the COR will notify the Contractor, in writing, of approval or rejection of the work in accordance with the following schedule:
	SUBMITTAL
	NOT LATER THAN
	APPROVAL TIME

(calendar days)

	A.
	Submit Trip Report (Site Visit to occur February, 28 2011)
	*
	7 days

	B.
	Submission of the draft Wayside Exhibit Proposal for preliminary COR review
	*
	7 days

	C.
	Conference call to review the draft Wayside Exhibit Proposal with COR
	*
	NA

	D.
	Submission of Wayside Exhibit Proposal for park review
	*
	14 days

	E.
	Submission of the Final Wayside Exhibit Proposal
	*
	14 days

	F.
	Submission of Project Completion Strategy outlining a revised realistic timeline and milestones, and identifying phases of work to be done, if needed.
	*
	7 days

	G.
	Submittal of draft Wayside Plan for preliminary COR review (English texts only)
	*
	7 days

	H.
	Conference call to review the draft Wayside Exhibit Plan with COR
	*
	NA

	I.
	Submission of Concept Plan for park staff review (English texts only)
	*
	14 days

	J.
	Conference call to review draft map(s) 
	*
	NA

	K.
	Submission of bilingual Concept Plan for park staff review (Spanish texts added to English texts)
	*
	14 days

	L.
	Submission of Revised Concept Plan for COR and Cabrillo NM staff review
	*
	21 days

	M.
	Submittal of Final Wayside Concept Plan, English and Spanish texts
	*
	14 days

	N.
	Submittal of Final Production-Ready Package
	*
	7 days

	O.
	Submittal of Close-out Package
	March 14, 2010
	14 days


* Offerors shall submit dates as part of their proposal. Two times each year when Cabrillo's staff is very busy are middle weeks of January(whale watch) and the last week of September (Cabrillo Festival). Please avoid scheduling major time-and-attention-consuming reviews then. 
7.
CONTRACTING OFFICER’S REPRESENTATIVE 

The COR for this task order will be announced at the time of the award.

8.
DESTINATION POINTS
Upon completion of the work, the Contractor shall send the submittals to the following destinations:

A. 

The Wayside Proposals, Wayside Exhibit Plans, all planning and design materials, files, and Government-Furnished Property shall be sent to the following address:

National Park Service

Harpers Ferry Center

67 Mather Place  
(if sent by FEDEX or UPS)

Post Office Box 50 
(if sent by US Postal Service)

Harpers Ferry, WV 25425

Attention:  COR (will be announced at the time of the award.)
9.
PAYMENT SCHEDULE
Upon completion and acceptance of all work, the Contractor shall be paid a firm-fixed price of $________ in accordance with the following schedule:  
	
	DELIVERABLE
	PERCENTAGE

	A.
	Trip Report
	5%

	B.
	Draft Wayside Exhibit Proposal for COR
	5%

	E.
	Final Wayside Exhibit Proposal
	20%

	G.
	Draft Wayside Exhibit Plan
	20%

	M.
	Final Wayside Plan, English and Spanish texts
	20%

	N.
	Final Production-Ready Package
	20%

	O.
	Close-out Package
	10%


10.
ATTACHMENTS - The following items are incorporated into this order:
A.
List of existing wayside exhibits locations and topics for cabrillo nm, 

2 pages, dated august 2010.
B.
Primary interpretive themes for cabrillo national park, 

1 page, dated april 2009.
C.
Samples of coastal natural history art, 

2 pages, dated september 2010.
D.
Samples of historic art showing 16th-century ships forts people

7 pages, dated september 2010.
E.
Existing park-wide cabrillo map, adobe illustrator file, from the web site:
Http://home.nps.gov/applications/hafe/hfc/carto-detail.cfm?alpha=cabr
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