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BADLANDS NATIONAL PARK
WAYSIDE EXHIBIT PLANNING, DESIGN, AND PRODUCTION SERVICES
1.
BACKGROUND

Badlands National Park is located in southwestern South Dakota 80 miles west of Rapid City, South Dakota. The National Park Service has developed a preliminary proposal for wayside projects in two areas of the park; Fossil Exhibit Trail (developed in 2007) and the Pig Dig (proposal developed in March 2010). Both draft proposals are attached to this scope of work. The Fossil Trail has had exhibits along the route since the 1960s. At first actual fossils were displayed but many of those real fossils were stolen or vandalized. Next the park used plaster casts which failed in the harsh environment and were also vandalized. To remedy this problem, the park has purchased a set of bronze fossil casts to be mounted on, or next to, new wayside exhibits.
2.      
PURPOSE

The purpose of this task order is to provide the National Park Service (NPS), Badlands National Park (BADL), and Harpers Ferry Center (HFC), with wayside exhibit planning, and design, graphic research and acquisition, subject matter research, original illustration, and production of panels, and  bases for  approximately 15 waysides.

3.
SCOPE OF WORK




In accordance with the terms and conditions of the above-referenced contract, the contractor shall provide the National Park Service with all labor, materials, equipment, facilities, and travel necessary to provide planning, design, and fabrication for Badlands National Park Wayside Exhibits.

This Task Order includes the following phases of work as detailed in the Wayside Exhibit Planning and Design Specifications: 

Section 1 Programmatic Accessibility, 

Section 2 Site Analysis, 

Section 3 Wayside Exhibit Proposal 

Section 4 Research and Graphic Acquisition, including the development of new illustrations and maps
Section 5 Wayside Exhibit Plan, 

Section 6 Graphic File Preparation, and supporting attachments in Section 7

This task order does not include audio description.

The Contractor shall review the two existing Wayside Exhibit Proposals, one for the Fossil Exhibit Trail (11 waysides) and the other for the Pig Dig (4 waysides) and revise them into a single updated Wayside Exhibit Proposal based on the site visit discussions and decisions. The contractor shall evaluate the existing bronze casts and develop a method for incorporating them into the proposed waysides. 

Bronze tactile mounts shall withstand the following conditions: Weather: Winter temperatures in the park can reach -40 degrees Fahrenheit and summer temperatures can exceed 115 degrees Fahrenheit. Winds commonly exceed 30mph. Annual precipitation is usually about 16 inches. Annual snowfall is 24 inches. Vandalism: Existing waysides suffer frequent vandalism. Typical damage includes gunshots, sledgehammers, rock hammers, and found objects (rocks).
The Contractor shall design to a production budget not to exceed $00,000. The production budget includes a single additional duplicate backup panel for each original wayside panel. The production budget shall also include all costs for fabricating and shipping all bases and panels to the park. The contractor shall fabricate a single additional duplicate backup panel for each original wayside panel.

4.
TRAVEL, MEETINGS, AND PRESENTATIONS

A.
Site Visit 
A planner, illustrator, and designer shall travel to Badlands National Park to meet with the COR and NPS staff for three (3) working days to review each wayside exhibit location; develop detailed thumbnails of each exhibit; review and gather photos and measurements of the existing bronze models; review available reference material and graphics for each exhibit; and identify additional graphic needs. The site visit shall take place the week of February 14, 2011.

5.
SUBMITTALS

The contractor shall submit the following:

A. Trip Report
· 1 copy in digital format 
B. Draft Wayside Exhibit Proposal

· 1 copy in PDF format

C. Wayside Exhibit Proposal

· 1 copy in PDF format

· 4 printed bound copies

D. Final Wayside Exhibit Proposal

· 1 copy in digital format of the draft Resource Request list

· 1 copy in digital format of the draft Graphic Source list

· 1 copy of the Wayside Planner Application File

· 1 copy in PDF format

· 4 printed bound copies

· 1 copy of geo-referenced data files
E. Draft Wayside Exhibit Plan

· 1 copy in PDF format

· 1 printed copy

· 1 printed copy of each of the illustration in progress

F. Wayside Exhibit Plan

· 1 copy in digital format of the Resource Request list
· 1 copy in digital format of the Graphic Source list
· 1 copy of the Wayside Exhibit Plan in PDF format

· 1 copy of each of the InDesign layouts and graphics
· 4 printed and bound copies of the Wayside Exhibit Plan

· 1 full-size print of each of the maps

· 1 scaled print of each of the illustrations in progress
G. Final Exhibit Plan 
· 1 copy in digital format of the final Graphic Source list
· 1 copy of the Wayside Exhibit Plan in PDF format

· 1 copy of each of the InDesign layouts and graphics
· 4 printed and bound copies of the Wayside Exhibit Plan

· 1 full-size print of each of the maps

· 1 scaled print of each of the illustrations in progress
H. Production-Ready Files

· 1 full-size color print of each wayside exhibit
· 1 digital copy of the packaged production-ready files

· Fabrication drawings of custom base elements and mounts 
· Graphics use-rights and License information

I.
Final production-ready files
· 1 digital copy of the packaged production-ready files

· 4 printed bound copies of the Wayside Exhibit Plan
J.
Wayside Exhibit Bases

K.
Wayside Exhibit Panels
	
	SUBMITTAL
	NOT LATER THAN
	APPROVAL TIME

(calendar days)
	

	A.
	Trip Report
	March 3, 2011
	7
	

	B.
	Draft Wayside Exhibit Proposal
	March 16, 2011
	7
	

	C.
	Wayside Exhibit Proposal
	March 30, 2011
	21
	

	D.
	Final Wayside Exhibit Proposal
	May 4, 2011
	7
	

	E.
	Draft Wayside Exhibit Plan
	June 15, 2011
	7
	

	F.
	Wayside Exhibit Plan
	August 1, 2011
	21
	

	G.
	Final Wayside Exhibit Plan 
	October 26, 2011
	27
	

	H.
	Production-ready Files 
	December 19, 2011
	18
	

	I.
	Final Production-ready Files
	January 13, 2012
	7
	

	J.
	Wayside Exhibit Bases
	June 19, 2012
	14
	

	K.
	Wayside Exhibit Panels
	June 19, 2012
	14
	

	L.
	Close-out Package and installation
	August 8, 2012
	7
	


L.
Close-out package 
· As-printed wayside exhibit production files

· 1 PDF of final Wayside Exhibit Plan 

· As-built shop drawings

· Installation of the tactile elements
6.
TIME FOR COMPLETION, REVIEW AND APPROVAL
All work, including review and approval, shall be completed on or before November 30, 2012  and the COR will notify the Contractor, in writing, of approval or rejection of the work in accordance with the following schedule:
7.
CONTRACTING OFFICER’S REPRESENTATIVE 

The COR for this task order will be announced at the time of the award.
8.
POINT OF CONTACT FOR PANEL AND BASE DELIVERY 

30 calendar days prior to delivery of wayside panels and bases, the contractor shall contact the COR and advise of exact dates and arrangements made for delivery.

9.
DESTINATION POINTS
Upon completion of the work, the contractor shall send the submittals to the following destinations:

A. 

The Trip Report, Wayside Proposal, Wayside Exhibit  Plan, and all planning and design materials, files, the Shop Drawings, 8”x 10” pressed color proofs and half size paper proofs for HPL, 11x17 proofs for tactile panels, and Government-Furnished Property shall be sent to the following address:

Harpers Ferry Center

IDC Building

67 Mather Place 

Harpers Ferry, West Virginia

Attention:  First Lastname

Phone: (304)535-9999
Email:   First_Last@nps.gov

B. 

The HPL exhibit panels shall be shipped to the following address:
Harpers Ferry Center

Warehouse

401 West Washington Street

Charles Town, WV 25414

Attention: Bruce Kaiser

Phone: (304) 535-6436

Email:  Bruce_Kaiser@nps.gov

C. 

The exhibit bases shall be sent to the following addresses:

Name of National Park

Address

City, State, zip code
Attention: First Lastname

Phone: (605) 433-5361
Email:  First_Lastname@nps.gov

10.
PAYMENT SCHEDULE

Upon completion and acceptance of all work, the Contractor shall be paid a firm-fixed price of $000,0000 in accordance with the following schedule:  
	DELIVERABLE
	PERCENTAGE

	A.
	Trip Report
	5%



	B.
	draft Wayside Exhibit Proposal
	5%



	C.
	Wayside Exhibit Plan
	20%



	D.        
	Final Wayside Exhibit Plan
	30%



	E.       
	Final Production-ready Package
	15%



	F.       
	Wayside Bases
	10%



	G.     
	Wayside Panels
	10%



	H.
	Closeout Package
	5%


11.
ATTACHMENTS - The following items are incorporated into this order:

A.
Badlands National Park Fossil Exhibit Trail, January 2007, 25 pages

B.
Badlands National Park Pig Dig proposal pages, March 2010, 10 pages

12.
SPECIAL SITE CONDITIONS

The contractor shall provide lift gate trucks to assist in the offloading of the exhibit bases and bulletin cases.
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