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Vi si on St at enent

Through the National Park Centennial Initiative, Hanpton National Hi storic Site becones
a national nodel for cultural resource stewardship. Hanpton reaches nore diverse

audi ences, enriching their lives and encouragi ng protection of this microcosm of the
conti nuum of United States history.

Par k/ Superi ntendent/ Program Manager
Lauri e Coughl an




Site:

HAMP STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

1. Historic Structures.

a. FY2008. Wth the assistance of park partners and donors, List of
Classified Structures itens-the ice house and punp house-w || be brought to
good condition in 2008, resulting in 72% of park structures in good

condi tion.

b. FY2009. Six structures on the List of Cassified Structures will be
brought to good condition in 2009: North Farm Garage, Caretaker's Cottage,
Heart - Shaped Carriage Drive, Slave Quarters 3, Spring House Ruin, and Coal
House Rui n.

2. Museum Col | ecti ons.

a. FY2008. |Inprovenments to storage and exhibit conditions for collections
Wi Il correct an additional 31 deficiencies, allowing the park to meet 69% of
standards, up from 66% of 672 conditions in current plan.

b. FY2009. Inprovenents to storage and exhibit conditions will correct 50
deficiencies, neeting 73.5% of standards.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Conditions met for park collections on exhibit and in storage will be
i ncreased to X% through i nprovenents to environnental conditions in storage
and exhi bit areas.

The work described currently is supported by OFS and/ or PM S



Site: HAWP STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

1. Working with partners and donated funds, in 2008 Hanpton will prepare

Sl ave Quarters C for exhibits, and will conplete installation of the draw ng
room hi storic furnished roomexhibit in Hanpton Mansion. These two projects
together will allow interpretation of both ends of the econom ¢ and soci al
spectrum of the estate. Donations fromDelta Sigma Theta honorary society
wi || suppl enent park funds for the Slave Quarters exhibit, and those from

Hi storic Hanpton, Inc. will fund the majority of costs for the drawi ng room
research and installation.

The work described currently is supported by OFS and/ or PM S

Site: HAWP ENVI RONVENT

Reduce environmental inpacts of park operations.

O her Park/ Program performance goal (s)

In 2008, Hanpton will inplenment a geothernal based heating, ventilation, and
cool ing systemin Hanpton Mansion, increasing sustainability of park
utilities.

D The work described currently is supported by OFS and/ or PMS

Site: HAW RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

In 2008, Hanpton will host an open house for |ocal schools to encourage
devel opnent of plans for educational school trips to the park.

D The work described currently is supported by OFS and/ or PMS



Site: HAW EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

In 2008, Hanpton will expand online resources for educators to provide

pl anni ng and resource materials and suggested activities for school groups.
In 2008, Hanpton will devel op an educational traveling trunk of reproduction
items with educational activities to be used by schools.

D The work described currently is supported by OFS and/ or PMS

HAMP PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

Establi sh a structured professional devel opment curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

In 2008, Hanpton will inplenment action items fromrecently conpl eted
strategi c plans that pronote managenent excellence. Prinmary anong these is
conpl etion of the Hanpton General Managerent Pl an.

D The work described currently is supported by OFS and/ or PMS



