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This newsletter provides an opportunity to review and comment on 

the draft alternatives for the Kīpahulu Comprehensive Site Plan. Three 

alternatives are presented: alternative A (no action / continuation 

of current management) and action alternatives B and C, which are 

discussed in the comparison table and illustrated on the graphic maps. 

The information in the comparison table is organized so that you can 

compare the similarities and differences among the three alternatives. 

Please note that when creating the draft comprehensive site plan, ideas 

from one alternative can be combined with ideas from other alternatives.

National Park Service
U.S. Department of the Interior

Introduction

What Is a Comprehensive Site Plan?

Ohe’o GulchPīpīwaī Trail Overlook

Aloha,

We came to you in 2010 to ask for your ideas and to hear your 

visions for the Kīpahulu District of Haleakalā National Park. At 

that time, we stated we were working on a master plan for 

Kīpahulu. Recently, we changed the name of the project from 

“Kīpahulu Master Plan” to “Kīpahulu Comprehensive Site Plan.” 

The nature of the work has not changed, only the name of the 

plan.

Using comments made by park staff and the public during 

meetings in 2009 and 2010, we have developed three draft 

alternatives for the Kīpahulu Comprehensive Site Plan and are 

making these alternatives available to the public for comment. 

After the public comment period, these alternatives may be 

refined, dismissed from further consideration, or new alternatives 

may be considered.

Please join us at one of the open houses to express your opinions, 

or provide them to us in writing using one of the options provided 

in this newsletter.

We thank you for your participation and involvement in creating a 

comprehensive plan for the Kīpahulu District of the park.

Sincerely,

Sarah Creachbaum, Superintendent
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A comprehensive site plan will identify the overall direction for the future 

management of the Kīpahulu District of Haleakalā National Park. The plan will take 

into consideration the opportunities, issues, and vision for the Kīpahulu District 

identified by park staff, public, and other stakeholders. Topics for consideration in 

the plan include the protection of resources, visitor experience and safety, location of 

operational facilities, utilities and sustainability.



What Are the Alternatives and How Were They Developed?
Development of a comprehensive site plan for Kīpahulu is necessary 

in order to best serve the expected 550,000–750,000 visitors per 

year, protect the natural and cultural resources, and provide for park 

operations. Development and evaluation of a range of alternatives 

is an initial part of the process, which will result in an agreed upon 

comprehensive site plan. Alternatives B and C (action alternatives) 

suggest different levels of facilities development in the Kīpahulu District 

of the park. 

These draft alternatives reflect the results of a workshop conducted 

in March 2010. The participants reviewed the vision statements, 

comments and concerns expressed by the public and park staff, social 

and traditional uses and natural history of the site, and presence or 

absence of archeological sites, and considered basic site information that 

was organized and presented by the project consultant. The basic site 

information included visitation numbers, programs currently available to 

visitors, physical conditions of existing infrastructure such as baseyard 

structures and trails, and site constraints limiting the areas that could be 

considered for permanent use.

Comparison of Draft Alternatives

•	 visitor center parking lot

•	 overflow parking lot

•	 PV arrays

•	 helicopter landing zone (LZ)

•	 access road to Kapahu Farm

•	 Kanalulu House

•	 hale

•	 restrooms

•	 water tanks

Facilities that would remain the same in all draft alternatives:

ALTeRNATIVe A ALTeRNATIVe B ALTeRNATIVe C

Concept Alternative A, the no-action / continuing 
management alternative, represents a medium 
level of development, reflects facilities currently 
on the site, and continues current levels of 
visitor service and resource protection. 

Alternative B represents a lower level of 
development within the Kīpahulu District 
compared to current conditions.

Alternative C represents a greater level of 
development within the Kīpahulu District. The 
new facilities described in this alternative would 
be off-grid and would need to incorporate PV 
and other renewable energy sources.

Fee Station, 
Campground Access 
Road

The small fee booth and campground access 
road as it is presently aligned would remain.

The existing road leading to the campground 
would be rerouted to allow for an efficient 
overflow parking area layout.

The fee station would be enlarged and may 
include weather protection, reorientation, and 
installation of an employee toilet. The rerouting 
of the campground road would be the same as 
in alternative B.

Visitor Center The visitor center, a small wooden structure 
with a deck, would remain.

Most of the visitor center functions would be 
relocated to Häna. The existing Kīpahulu Visitor 
Center / Ranger Station could be converted to 
a smaller visitor contact station or it could be 
removed. A visitor center will be established in 
Häna and a small visitor contact station will be 
established at the park. 

The visitor center would be replaced with 
a larger facility located either nearer to the 
hale or in the current location; an outdoor 
amphitheater would be constructed next to the 
new visitor center. 

Baseyard Facilities, 
Bunkhouse, Water 
Tank, PV Array and 
emergency Landing 
Zone Area 

The baseyard, a collection of small wooden 
structures and storage containers, would 
remain.

The bunkhouse, some baseyard functions, and 
the greenhouse would be relocated outside the 
park. No specific locations for these facilities 
have been identified at this time.

A smaller baseyard would be either in the 
current location or across the road from the 
current location. 

The baseyard facilities and bunkhouse would 
either remain in their current location or mauka 
(uphill) of Häna Highway. In either site, the 
facilities will be enlarged and the temporary 
structures will be replaced with permanent 
ones. The added structures would include an 
enclosed recycling facility, covered storage for 
hazardous materials, office and storage space, 
a maintenance building and shop, and covered 
parking for vehicles. 

The service road leading mauka to the existing 
water tanks / PV arrays will be paved within 
its current alignment. A greenhouse would be 
constructed in the vicinity of the water tanks / 
PV array.

Housing None Up to three residences would be leased outside 
the park.

Housing for up to three homes would be 
located either in the current baseyard, mauka 
of the Häna Highway from the current 
baseyard, or by the water tanks or at any two 
or all three locations.
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ALTeRNATIVe A ALTeRNATIVe B ALTeRNATIVe C

Campgrounds The campground, a grassy area with two vault 
toilet structures, would remain.

Same as alternative A. The campground would be improved 
as follows: an elevated platform for a 
campground host, an elevated tent platform 
to provide an accessible campsite, and potable 
and wastewater utilities would be added.

Cultural Activity Area None *Cultural activity areas would be designated in 
one or more locations in the Kīpahulu District 
(see alternative B graphic).

Same as alternative B.

Trails The following trails will remain open to the 
public: Küloa Point trail, Shoreline trail, and 
Pīpīwaī trail.

The open trails would be the same as 
alternative A. The closed portion of the Pīpīwaī 
Loop trail on the east side of the Ohe’o Gulch 
would be removed and the land restored to its 
natural condition.

The following trails would be added: a trail 
connecting the overflow parking area to 
the main visitor area, a trail connecting the 
restrooms to the new visitor center, a trail from 
the Pīpīwaī trailhead to the new visitor center. 

The closed Pīpīwaī Loop trail east of the gulch 
will be opened for visitor use. Some rerouting 
may be required.

A footbridge and a viewing platform would 
be constructed at or near the terminus of the 
Pīpīwaī trail. 

An accessible trail will be constructed. Three 
alternatives for routing and terminus for the 
accessible trail are shown on the alternative 
C graphic map. The first two alternative 
alignments for the accessible trail both begin 
near the visitor center and include a series 
of switchbacks on the hillslope, (replacing a 
portion of the Küloa Point trail in order to 
obtain the necessary grade to meet accessibility 
standards). each of these two optional 
alignments would end at a platform with ocean 
views; option 2 would be a slightly longer trail 
and would include two viewing platforms. The 
third alternative alignment for the accessible 
trail would begin at the accessible parking 
area near the campground, and the trail would 
replace the existing Shoreline trail.

Kapahu Farm The area for “living history” demonstrations of 
traditional farming methods would remain.

Same as alternative A. expansion of the farm would occur within the 
general area surrounding the existing farm.

Puhilele Point fishing 
access

The path down to the fishing area would 
remain.

Same as alternative A. The fishing access road would be reopened and 
improved for vehicles.

Horse Trail The horse trail, which runs approximately 
parallel to the existing service road, would 
remain.

Same as alternative A. The horse trail would be rerouted using a 
series of “S” turns to reduce the grade of the 
trail. A parking lot for a horse trailer would be 
constructed near the start of the horse trail.
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*Cultural activity area is defined as an area to be used by Native Hawaiians and the park for cultural activities.
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Project Area
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Alternative A
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Alternative B
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Alternative C



Tuesday, September 11, 2012 
5:00 pm - 7:00 pm 
Helene Hall, Hāna, HI

Wednesday, September 12, 2012 
5:00 pm - 7:00 pm               

Hannibal Tavares Community Center     

Pukalani, HI

Thursday, September 13, 2012 
5:00 pm - 7:00 pm 

Haleakalā National Park Visitor Center
Kīpahulu, HI

Public Meetings and Participation

Kīpahulu Comprehensive Site Plan
Haleakalā National Park, Hawaii

Newsletter 2 - September 2012

National Park Service
U.S. Department of the Interior

If you are unable to attend a meeting, you may submit 

comments on the draft alternatives in writing.

We would appreciate receiving all comments by 

October 5, 2012.

You are welcome to comment using the enclosed 

postage-paid comment form, sending us a letter to 

the address below, or by visiting our planning website 

www.parkplanning.nps.gov/hale. 

Mailing address: Park Superintendent, Haleakalā 

National Park, Kīpahulu Comprehensive Site Plan,  

P.O. Box 369, Makawao, HI, 96768.

Waimoku Falls
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POSTAGE & FEES PAID

NATIONAL PARK SERVICE
PERMIT NO. G-83

United StateS department of the interior 
national park Service 

denver Service center–tom Gibney 
12795 WeSt alameda parkWay 

po box 25287 
denver co 80225-0287

 
OFFICIAL BUSINESS 

PENALTY FOR PRIVATE USE $300

PLANNING PROCeSS FOR THe KīPAHULU COMPReHeNSIVe SITe PLAN
SCHeDULe PLANNING ACTIVITY PUBLIC INVOLVeMeNT OPPORTUNITIeS

Summer 2012 Public Comments on Draft Alternatives—Conducted between 
September 1 – October 5, 2012

Alternatives Refinement—Alternatives may be refined, dismissed 
from further consideration, or new alternatives may be considered 
based on public comments and input from park staff.

Review newsletter and send us your ideas and concerns using the response form.

Attend public meetings and comment on the preliminary alternatives.

Winter 2012 Prepare and Distribute a Draft Comprehensive Site Plan / 
environmental Assessment 
The alternatives are finalized and the draft document is prepared. 
Opportunities will be available for review and comment by 
the public, park partners, government agencies, and other 
stakeholders.

Review the draft plan and provide written comments.

Attend public meetings, and voice your ideas and concerns.
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