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· What’s happening?  The National Park Service is converting the existing one-way Satterlee Road route serving Battery Yates and the breakwater at Horseshoe Cove into an all-weather, two-way road including a reconfigured cul-de-sac with parking. A new path along the marina shoreline will also connect accessible parking and the boardwalk segment to the east end of the existing public deck in front of the boatshop building (Travis Sailing Center), near a new ramp to the small beach area. When the project is complete, vehicle access to Battery Yates, Cavallo Point, and the breakwater and adjacent parking will be by a new route – “New Breitung Road” to the new Satterlee Road segment.

· What is Satterlee Road?  Satterlee Road is a historic road originally running from the intersection of Center Road and Murray Circle (near the parade ground), through what is now the campus of the  Bay Area Discovery Museum, and then down to the south east edge of the waterfront (Horseshoe Cove as built by the U.S. Army). Today’s Satterlee is the dirt/gravel loop beginning in the vicinity of the boatshop, running down to Cavallo Point, the breakwater, and then a one-way return loop in the vicinity of Battery Yates. Satterlee Road’s primary role was support of marine‐associated military activities, and it is included on the NPS “List of Contributing Structures (LCS)” for Fort Baker.

· What’s wrong with the current roadway?  The existing roadway is primarily an eroded dirt and gravel surface, with a few sections of pavement in poor condition. With increasing use over time, the existing routes suffer from significant erosion, particularly on the hillside above the boatshop and areas running from the boatshop along the seawall to the breakwater.  Additionally, all traffic in this area travels through a very narrow opening in the middle of the marina boatshop building cluster. Stopping distances and sightlines for pedestrians and bikes on the existing road are poor due to the placement of existing buildings, narrow corridors and existing alignments, and there is disorganized parking without clear walkway areas for pedestrians.

· What are some of the benefits of this project?  In addition to reducing the erosion of the current roadway, the overall improvement to the area will include:
· Increased pedestrian and vehicular safety in and around waterfront buildings
· Enhanced sight distances and widths for safe car and fire truck access 
· For the first time, some accessible parking meeting current standards along the eastern waterfront, with an accessible boardwalk connection between a reconfigured parking area and the boatshop deck and building entrance. 
· Enhanced visitor experience by providing benches and bike racks, with a stretch of walkway safely separated from traffic and parking spaces along the waterfront
· Improved directional/informational signage to the waterfront
· Design elements that minimize NPS maintenance requirements

· Will the Bay trail be closed? For how long?   Yes, a section of the Bay Trail will be closed from approximately June 2014- March 2015. Hikers who would like to be able to hike through Fort Baker can use the detours shown on the detour map. We expect to make some additional Bay Trail connection improvements in this area next year, following the completion of the Satterlee Road project.

· What about the outrigger canoes on the small beach in front of the boathouse?\
Outriggers are temporarily relocated during most of construction to a designated area on the central waterfront. After the project, outriggers can return to using the beach area, which will now be accessed via a new ramp from the newly configured boardwalk path and waterfront parking areas (the total open area will be reduced from the current configuration with new ramp and protective riprap in front of new boardwalk connector).

· What about access for fisherman and board sailors at Cavallo Point and the breakwater?
During most construction days (typically Monday through Friday)….there will be no public access during construction hours (typically 07:00 am to 5:30 pm) and no parking. The area may be completely closed when construction activity is occurring in the immediate area.

During most weekends there will be limited access on an alternate route until direct construction activities (such as roadway paving or work in the cul-de-sac parking) required complete closure.  There will also be only limited parking in this zone while the project is underway.

For an alternate canoe or board launch point, the NPS public boat ramp at Fort Baker, located near the USCG station, remains open with adjacent parking. 

For an alternate fishing location, the NPS fishing pier at Fort Baker, at the opposite end of Horseshoe Cove (near the USCG pier) also remains open as usual.

The Cavallo Point launch area, typical areas accessed by fishermen, and the breakwater area itself remain unchanged from the construction, although the new cul-de-sac configuration does reduce the total maximum parking capacity at that location. 


What about access to Battery Yates?

During most construction days (typically Monday through Friday)….there will be no public access during construction hours (07:00 am to 5:30 pm) and no parking. 

During most weekends there will be limited access on an alternate route until direct construction activities (such as roadway paving or work in the cul-de-sac parking) required complete closure.  There will also be only limited parking in this zone while the project is underway.

As an alternate for dramatic views of the City of San Francisco and the Golden Gate Bridge, consider the NPS fishing pier at Fort Baker, at the opposite end of Horseshoe Cove (near the USCG pier), which also remains open as usual.

After completion of the project, most of the former gravel "road" near Battery Yates will be closed to traffic transition to a trail status.  There will no longer be parking spaces directly adjacent to the battery - the closest parking will be the newly configured cul-de-sac near the breakwater, or the waterfront parking areas west of the boatshop building (the area bounded by BADM and the USCG station near the bulkhead seawall). By next spring, we also expect to modify Bay Trail segment east of BADM, providing a refreshed walking route from East Road and the adjacent Drown Road trailhead parking area, along the fenced edge of the BADM campus, down to Battery Yates, the boatshop, and the waterfront.

· What about the slipholders at the Travis Marina?
During construction days, the contractor is making special provisions for slip holder pedestrian access, with limited vehicle access.  There will be limited or no vehicle parking adjacent to the marina slips during the duration of the project until that roadway and new parking areas reopen. In the meantime, slipholders and other Travis Marina/PYC patrons should use available parking spaces west of the main boatshop building – along the bulkhead seawall between Travis Marina and USCG Station Golden Gate.). There will be parking constraints until the project is finished and roadways reopen.

The following is a summary slip holder access: 

Construction Hours:  7:00am – 5:30 pm, Monday – Friday

Slip Holder Access During Construction Hours:  A flagger will be on site during construction hours.  They will allow slip holders pedestrian access and limited vehicle access.  Slip holders and other Travis Marina/PYC patrons should use other available parking spaces.  

Slip Holder Access/Weekends and Non-Construction Hours:  Slip holders will have normal pedestrian and vehicle access, although parking space supply directly adjacent to the slips will be limited when there is direct construction activity in that zone.

· What about general public access to Satterlee Road?

The following is a summary of general public access:

Closed during construction hours: All public access is closed during construction Hours:  7:00am – 5:30pm, Monday – Friday

Open during non-construction hours: Pedestrian public access is generally available on weekends and daily after construction hours (after 5:30pm).

Parking:  Public parking is available on the waterfront

Fishing/shoreline:  Fishing and shoreline access is available from the NPS pier, near the coast guard station, every day.

· What about BADM parking?

As part of the very first phase of the project, there will be construction immediately adjacent to the eastern end (at the end farthest away from the main museum entrance)

· Why is the design of the road so basic?  After reviewing the history of the site, it was determined that the one of the most important characteristics of the roadway is its “rustic” nature, so we are attempting to minimize traditional asphalt – although there will be substantial new riprap to reinforce the waterfront edge.  We are trying to keep a simple design and retain existing character while improving overall conditions, The simplicity of the design is meant to allow for that character to remain. 

· How is the work funded?  The National Park Service is using remaining funds from a series of special federal Department of Defense appropriations for Fort Baker utility infrastructure and related site work obtained from 1999-2005.  This funding helped the park rebuild many utility systems and create the roadway and parking areas serving the Bay Area Discovery Museum (substantial electric and other utility systems were constructed beneath the roads and parking areas here) – the new Satterlee Road is an extension of this paved roadway beginning at Center Road to the entrance of BADM, signed as “New Breitung Road”.

· When was this project conceived?   This project was outlined as a part of the 2000 Fort Baker Final Environmental Impact Statement

· Why is there no formal overlook at Point Cavallo (near the breakwater) to be constructed?   The overall improvements to the waterfront are not yet funded and designed. 

· Will the road be striped and paved?  Yes, the new roadway will be surfaced with a what is called a “chip seal.”  This chip seal will provides a more rustic and granular surface than standard asphalt, but will allow striping of the road for those sections of the road where a centerline is required for driver safety.

· What is Fort Baker?   Fort Baker comprises approximately 335 acres set in and around a cove at the north side of the Golden Gate. This beautiful historic area includes a core zone of 91 acres surrounding a parade ground, protecting an intact collection of over two dozen historic military buildings dating from the turn of-the-century. Partners have also added new eco-friendly and architecturally sensitive buildings on the footprint of historic buildings to create program space and lodging. The main post is fronted by Horseshoe Cove, and over one-mile of relatively pristine rocky bay shoreline. The surrounding open space and hillsides, which contain habitat for the endangered mission blue butterfly, contribute to the site’s significance. An extensive trail system invites exploration. With less fog and warmer temperatures than other coastal sites, Fort Baker offers quiet solitude in a spectacular setting.

· What is the history of Fort Baker?    The Coast Miwok tribe inhabited the Fort Baker area prior to its exploration and settlement by Europeans. Wetlands, marshes and streams provided many resources of daily living for the indigenous peoples. The adjacent land often served as seasonal encampments or villages. The area’s recorded history began in 1775, when the Spanish vessel San Carlos, under the command of Juan Manuel de Ayala, entered San Francisco Bay.

· When was the military occupation of Fort Baker?    In 1866, the United States government acquired the site and created a military reservation along the Marin Headlands to safeguard San Francisco Bay. Relatively simple earthwork batteries were constructed in the 1870s. One of these, Battery Cavallo, is a particularly fine example of seacoast fortifications of that period.

In the 1890’s, Fort Baker was formally established. As part of an effort to reconstruct coastal fortifications for major U.S. harbors, massive concrete batteries with the latest in long range guns were built along the bluffs. By 1910, the construction of the post was essentially complete. The fort included eleven Colonial Revival-style officer’s homes, barracks, and community buildings for the troops, laid out in a curve around a grassy parade ground with plantings of pepper, elm and eucalyptus trees to reduce wind and dust. 

After World War I, most of the long range guns were removed, and the post became inactive. But as world tensions increased in the 1930s, Fort Baker was reactivated as a mine depot. Over three hundred underwater mines guarded the Golden Gate during World War II, tended by the Army’s “navy” of mine vessels berthed at Fort Baker. The guns of Battery Yates were manned against surprise surface raids.

In the Cold War years, the buildings at Fort Baker were used for training Army Reserve troops, and as headquarters for the anti-aircraft missile units defending the Bay Area. With the end of the Cold War in the 1970’s, the Army’s presence at the historic area gradually lessened. The last Army reserve unit left Fort Baker in Spring 2000, and the final parcel transfer to NPS occurred in 2002.

· The following are distances from Satterlee Road

· Golden Gate Bridge                        		3.0 miles (4.8 kilometers)
· Sausalito	                                      		 1.4 miles (2.3 kilometers)
· Crissy Field (San Francisco)                        	4.7 miles (7.6 kilometers)
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