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Management Zones

Table 1: General Summary of Management Zones 

Diverse  
Opportunities Zone

Scenic Corridor 
Zone

Evolved Cultural 
Landscape Zone

Historic Immersion 
Zone

  

   
    

 

   
 

  

Zone Concept This management zone 
provides a range of natural 
and historic settings and 
facilities to welcome and 
support a wide variety 
of visitor opportunities 
appropriate in the park. 
Significant fundamental 
park resources would be 
preserved while different 
levels of visitor use would 
be accommodated. People 
would have a wide range 
of educational, interpretive, 
and recreational opportuni-
ties to enjoy and appreciate 
the park’s resources.

This management zone in-
cludes scenic trails, roads, 
and coastlines that provide 
for sightseeing and related 
recreational opportuni-
ties. Resources could be 
modified in this zone, and 
facilities would highlight 
and enhance the natural, 
cultural, and scenic values, 
as well as provide for a 
safe tour route.

This management zone 
would preserve significant 
historic, archeological, 
architectural, and land-
scape features while being 
adaptively reused for con-
temporary park and partner 
needs. Cultural resources, 
as well as the surrounding 
natural resources that are 
often integral to the historic 
site, would be preserved 
and interpreted. This zone 
could contribute to visitor 
enjoyment and exploration 
of the historic values and 
events while providing for 
other types of uses.

This management zone 
would preserve historic 
sites, structures, and land-
scapes that are evocative 
of their period of signifi-
cance. Selected exteriors 
and designated portions of 
interior spaces would be 
managed to protect their 
historic values and attri-
butes. Visitors would have 
opportunities to be im-
mersed in the historic set-
ting to explore history with 
direct contact to cultural 
resources, complemented 
by rich interpretation of 
past stories and events.

    
   

    
     

     
    
    

    
    

  

   
    

  
   

   
    

   
   
   

   
    

   
   

   
    

     
   

   
   

   
    

  
   

   
     

     
     

   

   
   
   

    
     

    
   

   
    

   
    
   

   
     

   
    

    
     

     
    

   
 

   
   

   
   

   
    

    
    
   

    
   

    
    
    

   
   

 

Natural  
Resources

Natural resources provide 
distinct visitor opportunities 
and experiences through a 
range of park settings. The 
natural elements of these 
park settings would help 
define and locate visitor 
opportunities, services, and 
facilities.

Visitor opportunities and 
park operations would be 
managed to maintain and 
restore natural resource 
integrity.

Opportunities that allow 
visitors to view high-quality 
natural resources and their 
inherent scenic qualities 
would be provided.

Natural resource integrity 
would be maintained and 
restored while the area 
would provide for historic 
preservation, visitor activi-
ties, and park operations.

Natural resources are often 
an integral component of 
cultural landscapes and 
would be managed to high-
light the cultural resources 
and their associated values 
and characteristics. Natural 
resource objectives would 
be pursued in collabora-
tion with, and where they 
complement, cultural 
resource objectives.

Natural resource integrity 
would be maintained and 
restored as compatible with 
historic preservation objec-
tives.

The natural elements of 
cultural resources and des-
ignated cultural landscapes 
would be managed to high-
light the cultural resources 
and their associated values 
and characteristics. Natural 
resource objectives would 
be pursued in collabora-
tion with, and where they 
complement, cultural 
resource objectives.
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Management Zones

       

  
 

    
 

  

Interpretive Corridor 
Zone

(applies only to alter-
natives for Muir Woods 

National Monument)

Natural Zone Sensitive  
Resources Zone

Park Operations 
Zone

    
     

    
    
    

   
    

  
    

   
     

   
     

   
  
     
  

   
    

    
    

 
    

     
   

    
    

      
  

   
   

  
  

    
   
    

   
     

    
     

    
    

    
   

     
    

   

   
   
   

    
    

   
    

    
    

   
    

   
    

     
    

  
    

   

This management zone would 
preserve the monument’s 
natural character and would 
be richly interpreted through a 
variety of means. Visitor use 
would be managed to pre-
serve important natural and 
cultural resources and their 
associated values and could 
involve controlled access.

This management zone 
would retain natural, wild, 
and dynamic characteris-
tics and ecological func-
tions. Natural resources 
would be managed to 
preserve and restore 
resource integrity while 
providing for backcountry 
types of visitor experi-
ences. Visitors would have 
opportunities to directly 
experience the natural 
resources primarily from 
trails and beaches. Visitor 
use would be managed to 
preserve resources and 
their associated values 
and could involve con-
trolled access. External 
threats to resources would 
be aggressively ad-
dressed. Modest facilities 
that support management 
and visitor use within this 
zone, such as a trailhead, 
could be placed on the 
periphery of the zone.

This management zone 
would consist of funda-
mental natural resources 
that are highly sensitive 
to a variety of activities 
and would receive the 
highest level of protec-
tion. Resources would 
be managed to preserve 
their fundamental values 
while being monitored and 
often studied for scien-
tific purposes. Access 
to these areas would be 
highly controlled. These 
areas could be subject 
to closures, and access 
could be restricted to the 
less sensitive edges of the 
zone. External threats to 
resources would be ag-
gressively addressed.

This management zone 
would primarily support 
developed facilities for 
park and partners op-
erations and maintenance 
functions. This zone would 
be managed to provide 
facilities that are safe, 
secured, and appropriate 
for functions required for 
park management. Access 
to these areas for visi-
tors would be controlled 
and limited to organized 
meetings, programs, and 
access to park administra-
tion.

Zone Concept

     
   

    
     
    

    
    

   

   
    

    
   

   
    
    
   

  

   
    

    
    

  
   

    
    

   
    

    
    
   

   
   
     

  
 

   
    

    
  

    
   
   

    
    
    
   

   
   
     

  
 

Natural resource integ-
rity would be maintained and 
restored while providing for 
visitor opportunities and park 
operations.

Natural resource integrity 
would be maintained by 
preserving and restoring 
natural resources and 
their processes, systems, 
and values.

Rare and exceptional nat-
ural resources, processes, 
systems, and values 
would be preserved and 
enhanced.

Natural functions and pro-
cesses would be reestab-
lished in human-disturbed 
areas of the park to 
improve and maintain the 
resource integrity.

Rare and exceptional nat-
ural resources, processes, 
systems, and values 
would be preserved and 
enhanced.

Natural functions and 
processes would be 
reestablished in human-
disturbed areas to improve 
and maintain the resource 
integrity.

Natural resources would 
be managed to accom-
modate operational uses/
activities and to facilitate 
sustainable maintenance 
operations. 

The intrusion of main-
tenance and operations 
activities on the surround-
ing park setting would be 
minimized through plan-
ning, design, screening, 
and noise reduction ef-
forts. New facilities would 
be developed at locations 
that do not conflict with 
natural resource manage-
ment objectives.

Natural  
Resources
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Diverse  
Opportunities Zone

Scenic Corridor 
Zone

Evolved Cultural 
Landscape Zone

Historic Immersion 
Zone

  

   
    

 

   
 

  

Cultural  
Resources

Cultural resources would 
provide distinct visitor 
opportunities and experi-
ences through a range of 
park settings. The cultural 
elements of these park 
settings would be the 
backdrop for interpretation, 
visitor use and activities, 
and other visitor services.

The scenic qualities of 
cultural resources or desig-
nated cultural landscapes 
would be managed to 
preserve their visual and 
historic characteristics.

Cultural resources would 
be preserved through 
adaptive reuse. Historic 
values and characteristics 
would be preserved for in-
terpretation and enjoyment.

Cultural sites, structures, 
and landscapes would be 
preserved, rehabilitated, or 
restored to reflect their peri-
od of significance, allowing 
people to experience these 
resources firsthand and 
learn about their associated 
stories and events.

    
    

   
    

    
 

  
    

   
   

   
   

   
    

  

  
    

   
   

   
   

   
    

  

   
    

    
    

  

Visitor  
Experience

  

General People could participate in 
a range of recreational, in-
terpretive, and educational 
opportunities supported by 
a variety of visitor services.

Visitors would have the op-
portunity to tour through the 
scenic corridors with mul-
tiple opportunities to stop 
along the route for sight-
seeing, wildlife viewing, 
picnicking, or interpretive or 
educational information.

Visitors would have the 
opportunity to explore des-
ignated portions of historic 
landscapes and structures 
while participating in con-
temporary activities.

Visitors would have the 
opportunity to be im-
mersed in a historic setting. 
Visitors could experience 
the sights, sounds, and 
activities that are evoca-
tive of the site’s period of 
significance.

    
     

    
   

      
    

    
    

   
   

     
      

      
     

    
    

 

    
   

    
   

    
  

   
    

    
   
    

    
    

   
 

    
  

    
  

     
     

    
    

   
    

    
    

   
   

    
   

    
    

   
    

 

Types of  
Activities

Beach activities: informal 
beach sports, walking, 
swimming, picnicking, and 
surf fishing 

Marine activities: fishing, 
boating, crabbing, kayak-
ing, surfing, and sightsee-
ing

Beach activities: informal 
beach sports, walking, 
swimming, picnicking, and 
surf fishing 

Marine activities: fishing, 
boating, crabbing, kayak-
ing, surfing, and sightsee-
ing

Beach activities: informal 
beach sports, walking, 
swimming, picnicking, and 
surf fishing

Marine activities: fishing, 
boating, crabbing, kayak-
ing, surfing, and sightsee-
ing

Beach activities: guided 
or self-guiding interpretive 
walks, tours, or participa-
tion in historic interpretive 
programs

Marine activities: guided 
or self-guiding boat/kayak-
ing trips or tours relevant 
to historic interpretive 
programs
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Interpretive Corridor 
Zone

(applies only to alter-
natives for Muir Woods 

National Monument)

Natural Zone Sensitive  
Resources Zone

Park Operations 
Zone

     
   

  
     

    
    

    
   

    
   

    
   

   
    

    
 

   
   

   
   
    

  

   
    

   
    

    
    

   
    

  

Cultural resources would be 
preserved by managing for 
adaptive reuse. Historic val-
ues and characteristics would 
be preserved for interpretation 
and enjoyment.

Cultural resource objec-
tives would be pursued 
in collaboration with, 
and where they comple-
ment, natural resource 
objectives. These cultural 
resources could be sta-
bilized and preserved to 
maintain their integrity.

Cultural resource objec-
tives would be pursued 
in collaboration with, 
and where they comple-
ment, natural resource 
objectives. These cultural 
resources would be sta-
bilized and preserved to 
maintain their integrity.

Cultural resources could 
be preserved by adaptive 
reuse for the purposes 
of park operations and 
administration.

Cultural  
Resources

  Visitor  
Experience

    
    

   
   

    

    
     

   
    

    
   

    
 

    
   

    
   

   
 

    
   

     
   

    
   

      

Visitors would have the op-
portunity to be immersed in 
a natural environment (which 
could include historic resourc-
es) and participate in a variety 
of interpretive and educational 
opportunities to gain an in-
depth understanding of these 
resources. Opportunities to 
experience natural sounds 
and closeness to nature would 
be important aspects of a visit 
to this area. Visitor use would 
be controlled to ensure that 
activities and their intensities 
are compatible with protecting 
resource integrity.

Visitors would have the 
opportunity to be im-
mersed in a natural 
environment and could 
seek areas where they 
could experience natu-
ral sounds, tranquility, 
closeness to nature, and 
a sense of remoteness 
and self-reliance. Visitor 
use would be controlled 
to ensure that activities 
and their intensities are 
compatible with protecting 
resource integrity.

Visitors would have the 
opportunity to experi-
ence and understand the 
fundamental resources 
in the zone. In particular, 
visitors would be able to 
understand and value the 
sensitive nature of these 
resources. Visitor use 
would be highly controlled 
and managed to ensure 
that activities and their 
intensities are compatible 
with protecting resource 
integrity.

Visitors would have the 
opportunity for limited 
and controlled access to 
these areas for purposes 
of orientation, organized 
meetings, and access to 
park administration.

General

      
   

   
  

   
  

   

   
   

   
  

   
  

   

   
   

   
 

   
  

   

   
   

   
    

   
  
     

   

Walking, hiking, sightseeing, 
and wildlife viewing 

Programs and special events 
could include environmental 
education, stewardship, his-
tory, and science.

Beach activities: walking, 
swimming, and surf fishing 

Marine activities: fishing, 
crabbing, kayaking, surf-
ing, and sightseeing

Beach activities: walking 
and guided tours

Marine activities: kayak-
ing, sightseeing, and 
guided tours

Stewardship activities Types of  
Activities

Management Zones
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Diverse  
Opportunities Zone

Scenic Corridor 
Zone

Evolved Cultural 
Landscape Zone

Historic Immersion 
Zone

  

   
    

 

   
 

  

Types of  
Activities 

(continued)

Land activities: developed 
camping, overnight lodging, 
picnicking, biking, hiking, 
walking, running, horse-
back riding, hang gliding, 
sightseeing, and bird and 
wildlife viewing 

Land activities: developed 
camping, overnight lodging, 
picnicking, biking, hiking, 
walking, running, horse-
back riding, hang gliding, 
sightseeing, and bird and 
wildlife viewing

Land activities: overnight 
lodging, picnicking, biking, 
hiking, walking, running, 
horseback riding, sightsee-
ing, and bird and wildlife 
viewing

Land activities: guided and 
self-guiding walks, hikes, 
tours, experiential learn-
ing (may include overnight 
stays), or historic study

   
   

   
    

 

   
   

    
 

   
 

Other activities: explor-
ing historic sites and 
structures, participating in 
interpretive programs and 
participating in steward-
ship programs, nature 
study, photography, artistic 
endeavors, and special 
events

Other activities: explor-
ing historic sites and 
structures, participating in 
interpretive programs and 
participating in steward-
ship programs, nature 
study, photography, artistic 
endeavors, and special 
events

Other activities: explor-
ing historic sites and 
structures, participating in 
interpretive programs and 
participating in steward-
ship programs, nature 
study, photography, artistic 
endeavors, and special 
events

Other activities: explor-
ing historic sites and 
structures, participating in 
interpretive programs and 
participating in stewardship 
programs, photography, 
artistic endeavors, and 
special events

  
    

   
  

  
   

     
   

    
    

    
   

    
 

   
    
   

   

    
   

Use Levels/ 
Density/  

Encounters

High levels of use in 
centralized activity nodes 
would be expected, leading 
to the likelihood of high 
rates of encounters among 
visitors. Groups of many 
sizes would be accommo-
dated.

Moderate to high use levels 
would be expected along 
scenic corridors, leading to 
the likelihood of moderate 
to high rates of encounters 
between visitors, particu-
larly at locations such as 
overlooks, day use areas, 
and waysides. Groups 
would be accommodated, 
but group sizes could be 
limited based on facility ca-
pacities and/or experiential 
objectives.

Moderate use levels 
would be expected around 
focused activity nodes, 
leading to the likelihood 
of moderate numbers of 
encounters with other 
visitors. Group sizes could 
be limited based on facility 
capacities and/or experien-
tial objectives.

Moderate use levels 
would be expected around 
focused activity nodes, 
leading to the likelihood 
of moderate numbers of 
encounters between visi-
tors. Group sizes could be 
limited based on facility 
capacities and/or experien-
tial objectives.

     
    

    
     
    

    
    

     
    

 

    
    

    
     

      
    

    
   

    
    

     
     

     
   

 

     
    

      
   

    
   

     
    

   
    

    
    

 

     
   

     
    

   
   

   

  
  

Development 
and  
Management

Development could include 
a diversity of facilities to 
welcome, orient, and sup-
port visitors.

Development may include 
road and trail corridors and 
associated day use facili-
ties that support and direct 
visitor use.

Development may include 
a blend of historic and com-
patible modern structures 
to support visitor use and 
services.

Development would include 
sensitive rehabilitation 
or restoration of historic 
resources and may include 
nonhistoric visitor facilities 
if they can be blended into 
the historic fabric of the 
site.
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Interpretive Corridor 
Zone

(applies only to alter-
natives for Muir Woods 

National Monument)

Natural Zone Sensitive  
Resources Zone

Park Operations 
Zone

   
 

   
   

   
  

    
    

  

   
   

   
  

    
    

 

   
   

   
  

     

    
   

  
    

   

Land activities: primitive 
camping, hiking, walking, 
biking, horseback riding, 
sightseeing, and bird and 
wildlife viewing

Land activities: hiking, 
walking, sightseeing, bird 
and wildlife viewing, and 
guided tours

Types of  
Activities 
(continued)

  
    

   
   
  

   
   

   

  
    

   
   
  

   
   

   

  
    

   
   
  

   
   

   

  
    

   
   
   

  
   
 

Other activities: explor-
ing historic sites and 
structures, nature study, 
photography, artistic 
endeavors, participating 
in stewardship programs, 
and a limited number of 
special events (e.g., run-
ning events on established 
trails), but events would 
be highly regulated and 
monitored to mitigate 
impacts to resources and 
other visitors

Other activities: guided 
trips through historic sites 
and structures, and par-
ticipation in stewardship 
programs

No special and organized 
events would be permit-
ted.

  
  

     
   

    
     

    
    

   

     
    
    

    
     

  
     

    
   

   
     

    
   

   
    

   
    

    
   

    
     

  
 

   
    

   
    

    
  

     
    

  
 

Moderate to high use levels 
would be expected along in-
terpretive corridors, leading to 
the likelihood of moderate to 
high rates of encounters be-
tween visitors. Groups would 
be accommodated, but group 
sizes could be limited based 
on facility capacities and/or 
experiential objectives.

Low to moderate use 
levels would be expected 
in this zone, with moder-
ate use levels often found 
at entry points or points of 
interest. A moderate rate 
of encounters with other 
visitors would be expect-
ed, but opportunities for 
solitude might be found 
in certain areas if a visi-
tor seeks it. Group sizes 
could be limited to protect 
experiential and resource 
protection objectives.

Low use levels would be 
expected in these areas. 
At entry points or points of 
interest, a moderate num-
ber of encounters between 
visitors would be expect-
ed. As visitors travel away 
from these areas, there 
would be fewer encoun-
ters with other visitors. 
Group sizes could be lim-
ited to promote resource 
protection objectives.

Low use levels would be 
expected because this 
area is intended for staff 
and visitors on official 
business. Frequency of 
encounters with other visi-
tors would be low.

Use Levels/ 
Density/  
Encounters

 
  

   
     

   
 

   
     

   
     

 

   
     

   
     

   
  

    
    
   

      
     

Development would be mini-
mal and would be aimed at 
facilities that provide access, 
public safety, resource protec-
tion, and interpretation/educa-
tion (e.g., trails, restrooms, 
boardwalks, fencing, interpre-
tive gathering areas).

Development would be 
minimal and would be 
aimed at facilities that pro-
vide access, public safety, 
and resource protection 
(e.g., trails, restrooms, and 
fencing). Nonhistoric struc-
tures could be removed 
and the site restored.

There would be mini-
mal, if any, development 
except for some visitor 
facilities such as trails to 
allow for the concentra-
tion and direction of visitor 
use and the protection of 
resources.

Development patterns 
would include a diver-
sity of facilities to support 
visitor services and park 
administration.

Development 
and  
Management

Management Zones
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Management Concepts

agricultural lands and uses, coastal defense, and lighthouses, so visitors can 
connect with those resources.

•  Maximize adaptive reuse and rehabilitation of cultural resources to support 
visitor enjoyment, understanding, and community connections.

•  Work with interested groups and populations to preserve and protect 
cultural resources.

•  Preserve and protect cultural resources so that visitors can connect with and 
appreciate these resources and their stories.

Natural Resources

•  Reconnect fragmented habitat within and adjacent to the park to strengthen 
the integrity and resiliency of the coastal ecosystem to respond to climate 
change and urban pressures.

•  Optimize recovery of special status species and survival of wide-ranging 
wildlife.

•  Restore natural processes and/or allow these processes to evolve unimpeded 
to the greatest degree feasible.

•  Promote partnerships to help the park become a center for innovative 
coastal science, stewardship, and learning.

Alternative 3: Focusing on National Treasures
Alternative 3 is the National Park Service’s preferred alternative for Alcatraz 
Island and Muir Woods National Monument. See the “Preferred Alternative” 
section for further detail and maps.

Concept
The emphasis of this alternative is to focus on, or showcase the park’s nationally 
important natural and cultural resources. The fundamental resources of each 
showcased site would be managed at the highest level of preservation to protect the 
resources in perpetuity and to promote appreciation, understanding, and enjoyment 
of those resources. Visitors would have the opportunity to explore the wide variety 
of experiences that are associated with many different types of national parks—all 
in Golden Gate National Recreation Area and Muir Woods National Monument. 
All other resources would be managed to complement the nationally significant 
resources and associated visitor experiences.

Goals
Visitor Experience

•  Provide visitors with opportunities to explore, learn, and enjoy the park’s 
unique resources and stories.

•  Allow the park’s distinctive resources and associated stories to shape 
recreational opportunities.

•  Emphasize active public participation in stewardship programs at the 
showcased sites.

•  Provide visitors with opportunities for understanding and enjoying national 
park experiences.
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Marin County: Connecting People with the Parks 
(Alternative 1) 

Overview
In this alternative, park managers would preserve the natural, cultural, scenic, 
and recreational qualities that are enjoyed today and would improve access to the 
park for all visitors. The park would enhance the facilities that support visitors’ 
experiences in what has been called “the wilderness next door.” Park managers 
would work to preserve and restore these interconnected coastal ecosystems 
through collaborative partnerships with other land management agencies in the 
region. A stronger national park identity and message would welcome people as 
they arrive, and improved orientation and information services would inform them 
of the variety of experiences available in the park. Important park operational uses 
would remain in the Marin Headlands, and the visitor facilities at these sites would 
be improved.

The park lands in Marin County are an outdoor recreationist’s paradise, with 
an extensive network of trails through valleys, atop windblown coastal bluffs, 
along rocky shores, and among redwoods and oaks. Sustainable approaches to 
rehabilitating facilities that are in place today would improve trailheads and trails as 
well as roads, parking lots, campsites, picnic areas, restrooms, and other structures 
at popular destinations, such as the coastal fortifications. Some new facilities would 
be developed to improve visitor services and support the growing stewardship 
programs. Park partners would continue to play important roles in preserving 
resources and offering programs and services to visitors in support of the park’s 
mission. Public transportation and multimodal access to all park sites would be 
improved.

Stinson Beach North to Bolinas–Fairfax Road 
Diverse Opportunities Zone 
(beach, dunes, and developed area)

At Stinson Beach, the setting and facilities would be improved to better support 
beach recreation, expand the creek buffer to protect endangered species habitat, and 
enhance the dunes. Sustainable new facilities would replace deteriorated restrooms, 
showers, picnic areas, and parking lots. A visitor contact facility could combine 
existing services (food service, equipment rental) and interpretive and educational 
programs. Visitor facilities would be removed if it becomes infeasible to maintain 
them because of climate change. Maintenance and public safety offices with staff 
housing would be retained.

The park would explore ways to improve visitor access to Stinson Beach, such as 
increasing transit on weekends during the peak season and enhancing regional trail 
connections. The park would also continue to work with the community and Marin 
County to manage parking and reduce traffic using congestion management tools.

The park would continue to work with the Stinson Beach Community Services 
District, Marin County, and the local community to find sustainable solutions 
to flooding and floodplain function, water use, water quality, and wastewater 
treatment, and sea level rise related to climate change where these affect park 
resources. More detailed site planning for proposed improvements will involve 
working with the community to identify alternatives for vulnerable facilities, 
including offsite locations and increased transit service to offset reduced parking.
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Natural Zone 
(surrounding park land north to Bolinas-Fairfax Road, except Stinson Beach)

This area would be managed to protect and restore the coastal ecosystems, and 
contribute to the restoration of natural processes that affect Bolinas Lagoon. 
Partnerships with neighboring land managers would be strengthened to achieve 
these goals across the broader landscape. The park would improve trails, trailheads, 
and directional signage to provide access to other nearby park lands.

State Route 1 and Panoramic Highway 
Scenic Corridor Zone
Park lands in this area would be managed to enable visitors traveling by car, bicycle, 
and transit to enjoy spectacular views of the Pacific coast and natural habitats, and to 
provide trail access to park sites.

The park would collaborate with Caltrans, Marin County, California State Parks and 
other land management agencies to improve the roadways and trail crossings for 
the safety and enjoyment of park visitors while retaining the scenic rural character. 
New facilities could include overlooks and trailheads with parking, restrooms, 
interpretive exhibits, picnic areas, enhanced trail and transit connections, and a 
unified wayfinding system. A small trailhead parking area could be developed in the 
vicinity of the former White Gate Ranch. Improvements east of Panoramic Highway 
in the vicinity of Homestead Hill would enhance trail and transit access in this area. 
Improvements would fit with the rural character of the area. Park managers would 
seek to minimize impacts to natural resources caused by road use, maintenance, and 
drainage.

Slide Ranch 
Diverse Opportunities Zone 
(developed area)

This area would be managed to enhance the environmental and farm education 
center and provide improved facilities for public day use of the site, including a 
picnic area, trail access, and a scenic overlook. Improvements would take into 
account the dynamic geologic conditions of the site.

Natural Zone 
(land surrounding the developed area)

The landscape that surrounds the educational programs would be managed to 
enhance its natural and scenic values, retain flexibility to adapt to coastal geologic 
processes, and provide for public trail use and access to the coast.

Lower Redwood Creek 
(former Banducci flower farm and surrounding area) 

Natural Zone 
(majority of Lower Redwood Creek)

Park managers would continue to restore the natural coastal ecosystem and the 
riparian habitat of Redwood Creek while providing improved trail connections to 
Mount Tamalpais State Park and other area trails, including the California Coastal 
Trail. All unnecessary structures would be removed.
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Evolved Cultural Landscape Zone 
(developed area and adjacent approximately 6-acre site)

Park managers would preserve the rural, pastoral character of the landscape. 
Stewardship facilities relocated from Muir Woods National Monument could 
be accommodated in this zone. The stewardship center, incorporating a native 
plant nursery and other native plant propagation areas, would reinvigorate the 
horticultural traditions of the site and engage the community. Existing buildings 
would be rehabilitated to support park programs and operations.

The National Park Service would work with California State Parks to provide a small 
trailhead parking and picnic area near the Santos Meadow and the Frank Valley 
horse camp, and improve access to this zone.

A sustainable approach to providing for water supply and wastewater treatment 
would be identified and implemented to confirm the viability of possible uses at 
this site. To further protect the creek’s endangered salmon, park managers could 
collaborate with the community to increase water storage capacity for use during the 
dry season.

Park managers would continue to work with Marin County and California State 
Parks to explore realignment of Muir Woods Road to reduce impacts to Redwood 
Creek and repair and reopen damaged road segments.

Muir Beach
Natural Zone
The National Park Service would manage the area to restore and sustain the 
wetlands, creek, dunes, and lagoon with improvements for beach and trail access 
that preserve the community’s natural setting. The park would continue to 
collaborate with the community, Muir Beach Community Services District, and 
Marin County to understand and address water quality issues that impact park 
resources.

Golden Gate Dairy and Vicinity
Evolved Cultural Landscape Zone 
(developed area only)

The area would be managed to preserve the historic structures and pastoral 
character while continuing to support park and community needs. Site 
improvements to accommodate a small trailhead and rural transit stop and enhance 
the creek corridor would be included. Equestrian facilities would be retained, with 
site improvements made to incorporate best management practices and protect 
the adjacent riparian area. The National Park Service would continue to work 
with the operator of the equestrian facilities to expand programs that benefit the 
public. Nonhistoric residences along State Route 1 could be removed if they do not 
contribute to essential community services or park operational needs.

The National Park Service would continue to promote regularly scheduled transit 
service to reduce vehicle traffic and to work with Caltrans to improve the safety of 
State Route 1 for park visitors including traffic calming and improved pedestrian 
crossing.
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Fort Barry and other historic sites and structures within this zone would continue to 
support programs provided by the park and its partners consistent with the concept 
described for Fort Cronkhite. Equestrian facilities would be supported in this area of 
the Headlands. This zone would also continue to provide for park operational needs 
including maintenance, public safety, staff offices, and a native plant nursery facility. 
The chapel at Fort Barry could be adapted as a multiuse meeting and program 
facility.

Natural Zone  
(uplands)

This area of Marin Headlands would be managed as part of the extensive natural 
landscape, with emphasis on the protection and restoration of habitat for threatened 
and endangered species.

Evolved Cultural Landscape Zone 
(Rodeo Beach and seacoast fortifications)

This zone would be managed for the enjoyment of the beach, trails, and other 
outdoor recreation and educational opportunities. The landscape would be 
managed to preserve and interpret the significant military features and structures, 
such as Wolf Ridge and Batteries Townsley and Mendell, in the natural coastal 
setting.

Sensitive Resources Zone 
(Rodeo Lagoon and Rodeo Lake)

This area would be managed to preserve and restore coastal habitat for threatened 
and endangered species. Visitor access would be highly controlled and restricted to 
designated trails.

Historic Immersion Zone 
(Nike Missile Site SF88-L)

The restored compound would continue to provide visitors with an experience that 
is evocative of its historic use.

Capehart Housing Area
Park Operations Zone

A new park operational facility would be constructed within this zone south of 
Bunker Road. Housing lost through the removal of housing units to construct this 
facility could be accommodated in another location, either in existing structures 
or through limited new construction. Sustainable workforce housing could be 
constructed in the neighborhood on the south side of Bunker Road.

Natural Zone
The residences on the north side of Bunker Road would be removed to provide for 
creek restoration and to create a more natural and scenic entrance to Rodeo Valley.

Conzelman, Bunker, and McCullough Roads 
(including Battery Spencer and Hawk Hill)

Scenic Corridor Zone
Managers would highlight the fundamental coastal resources, endangered species 
habitat, military fortifications, and spectacular views of the Golden Gate Bridge, 
San Francisco Bay, and the urban skyline of San Francisco from the roads. Safe 
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San Francisco: Connecting People with the Parks 
(Alternative 1)

Overview
The park lands of San Francisco provide opportunities to experience nature; explore 
our heritage; and enjoy the company of families, friends, and fellow community 
members. Under this alternative, these areas would be managed to preserve and 
enhance a variety of settings, and improve and expand the facilities that welcome 
and support visitors to the “National Park Next Door.”

The visibility and identity of national park system sites would be improved in settings 
from military to “wild,” and visitors would be introduced to Golden Gate National 
Recreation Area through facilities, information, and programming at popular arrival 
nodes and recreational destinations. As in other alternatives, the San Francisco-
based Alcatraz embarkation facility would serve as a portal to the GGNRA and 
larger national park system.

This alternative would also emphasize the importance of education, civic 
engagement, and healthy outdoor recreation, including offering nature experiences 
to city children and their families. Existing and new facilities, including a museum 
collection facility, would support visitor enjoyment, learning, and community-
based natural and cultural resource stewardship. Recreational and stewardship 
opportunities would promote healthy parks and healthy communities. Similar to 
Crissy Field, this alternative would engage the community to revitalize coastal park 
areas such as Ocean Beach, Fort Funston, and Lands End.

The park would continue to improve trails and trailheads throughout the San 
Francisco park lands to make the park accessible to the broadest array of visitors. 
Sites would be connected to each other and to communities by the trail system and 
the city’s transit and multimodal access systems.

Upper Fort Mason
Evolved Cultural Landscape Zone 
(eastern portion of the site)

The historic district would become a portal to Golden Gate National Recreation 
Area, using historic structures to welcome visitors in a setting that would remain a 
peaceful contrast to the more bustling northern waterfront of Fisherman’s Wharf 
and Lower Fort Mason. The park would preserve and rehabilitate select historic 
structures for new uses that provide orientation, information, food service, special 
events, and other services for visitors. With improved visibility, signs, and additional 
activities, this site would provide visitors with better access and understanding of the 
opportunities available throughout the park.

Historic residences would continue in residential use where compatible with 
preservation goals. Other nonresidential historic structures would be preserved 
for uses such as a hostel and other overnight accommodations, park headquarters, 
partner offices, and other programs that support the park mission. 

The two neighboring national park units, Golden Gate National Recreation Area 
and San Francisco Maritime National Historical Park, would collaborate on unified 
visitor welcoming and orientation, exploring the potential to share facilities. 
Consistent NPS site identification and directional signs would be placed along the 
popular Golden Gate Promenade/San Francisco Bay Trail and at transit nodes.
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An expanded stewardship program would connect the park with San Francisco 
through youth programs offered by the park and its partners.

The historic district’s batteries and landscape would be restored and rehabilitated, 
including the overgrown gardens on the east and northeast slopes. The community 
garden would be retained in its current location.

This alternative anticipates improved access to the park by the development of 
a water shuttle at Lower Fort Mason, improved walking paths, expansion of the 
F-Line, and development of the bus rapid transit on Van Ness Avenue. Visitor access 
to the historic Alcatraz pier (Pier 4) for interpretive programs and ferry access 
to Alcatraz Island would also be considered. Visitor circulation and wayfinding 
improvements would be implemented in response to new adjacent bus transit 
and ferry connections. These concepts would require close collaboration with 
San Francisco Maritime National Historical Park and the City of San Francisco 
to improve the experience of arriving at Fort Mason through Aquatic Park and 
Gashouse Cove at Laguna Street and Marina Boulevard. 

Diverse Opportunities Zone 
(“Great Meadow”)

The “Great Meadow” would continue to support the variety of current uses and 
special events with modest improvements to enhance the landscape, enhance the 
safety of pedestrians and bicyclists on the paths, and provide formal opportunities 
for picnicking. 

Park Operations Zone
Park operations could remain in their current locations. Adjacent structures would 
continue to house a conservation corps program. If the program relocates, the site 
and structures would serve park operational needs.

Sensitive Resource Zone 
(shoreline at Black Point, including a 100-foot offshore buffer to protect 
intertidal resources)

This area would be managed to protect the rare remaining natural rocky shoreline 
in San Francisco inside the Golden Gate. An overlook would be developed in the 
adjacent zone to allow visitors to experience this small site.

China Beach
Diverse Opportunities Zone
Park managers would improve visitor facilities and access to support current uses.

Lands End
Evolved Cultural Landscape Zone
Park managers would continue to enhance the landscape, integrating natural habitat 
restoration with cultural landscape preservation, and improving the trail system. 
This would include the California Coastal Trail and the secondary trails that access 
the shoreline, and would enhance scenic viewpoints and opportunities for bird 
watching. The area would continue to be managed for the preservation of dark night 
skies. Trail connections and directional signage to the community and adjacent park 
lands would also be improved.
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Park Operations Zone 
(southeast corner)

Operational facilities could be expanded to meet park needs, including public safety 
offices, nursery, stewardship center, satellite maintenance facilities, and staff or 
volunteer housing.

The existing environmental education center could remain in this zone or be 
relocated to another site better served by public transportation with appropriate 
facilities and outdoor settings.

Offshore Ocean and Bay Environment
Scenic Corridor Zone
The park would preserve the ocean and bay environment and accommodate public 
uses including surfing, boating, and noncommercial fishing. Park managers would 
protect the marine habitat, geologic resources and processes, and other natural 
features of the area.
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San Mateo County: Connecting People with the Parks 
(Alternative 1)
Overview
Under this alternative and others, park lands and ocean environments in San Mateo 
County would be managed as part of a vast network of protected lands and waters, 
some recognized as part of the UNESCO Golden Gate Biosphere Reserve. This 
network includes San Francisco Public Utilities Commission Peninsula Watershed 
lands, California state parks, the Monterey Bay National Marine Sanctuary, county 
parks, and other land held by regional land trusts. Park managers would emphasize 
connectivity, preservation, and restoration of the area’s vital ecosystems through 
collaborative partnerships with other land management agencies.

In the spirit of the “Parks to People” movement that created Golden Gate National 
Recreation Area four decades ago, this alternative would focus on the importance 
of improving access and engaging the community in these newest park lands. 
Given the significant addition of park land in the county in recent years, a series of 
actions would be needed to enhance visitor access, enjoyment, appreciation, and 
stewardship. 

Key efforts would include improving the visibility and identity of National Park 
Service sites. Park trails would be improved to create a sustainable system that 
provides opportunities to enjoy park sites, connects with local communities, and 
contributes to an exceptional regional trail network. Equestrian facilities would 
continue to have an important role in recreation and stewardship. A comprehensive 
trail plan would be prepared to achieve these goals. Park managers would work with 
county transit providers to improve transit connections to local trailheads and east–
west transit between bayside communities and State Route 1. Collaboration with the 
community and Caltrans would focus on providing safe access to park sites along 
State Route 1.

The addition of signs and trailhead parking will help visitors find their way to various 
park sites and will help them gain an understanding of the park’s diverse natural and 
cultural resources. Equestrian needs would be incorporated in trail and trailhead 
design.

Equally important would be providing facilities to welcome visitors to the park. 
This alternative would promote visitor information and orientation centers in 
Pacifica and in the coastside community south of Devil’s Slide. Park improvements 
would be consistent with preservation of community character. These facilities 
could be shared with San Mateo County Department of Parks, California State 
Parks, Monterey Bay National Marine Sanctuary, local governments, and other 
organizations. 

Thornton State Beach to South of Mussel Rock
Natural Zone
In all alternatives park managers would preserve and enhance the natural and 
scenic values of the area; allow for natural coastal geologic processes to continue; 
and provide modest visitor access facilities (trails, trailheads) to beaches, scenic 
overlooks, and along the California Coastal Trail, where feasible.

The beach, dunes, and cliffs extending from San Francisco’s Ocean Beach south to 
Mussel Rock (a stretch of almost 5 miles) would be managed to protect shorebird 
habitat, allow natural shoreline processes to continue unimpeded, and provide 

The Preferred Alternative–San Mateo County





47

Scenic Corridor Zone 
(Sneath Lane and part of Sweeney Ridge)

Trail amenities would be developed, and connections would be enhanced to the 
Bay Area Ridge Trail and the Sawyer Camp Trail in San Francisco Public Utilities 
Commission Peninsula Watershed. The San Francisco Bay Discovery Site National 
Historical Landmark would be preserved and interpreted. Limited vehicular access 
to the discovery site would be permitted. A hikers’ hut could be developed as part of 
a system of huts proposed for the Bay Area Ridge Trail.

Diverse Opportunities Zone 
(developed portion of Picardo Ranch)

If acquired, the existing facilities could be adapted or replaced with new 
facilities to support visitor activities, potentially including continued equestrian 
use, environmental education, trailhead improvements, and park operations. 
Management would include strong protection for the creek corridor and other 

natural habitats.

Mori Point
Natural Zone
The land would be managed for ongoing restoration of natural habitats and to 
protect threatened and endangered species while improving the trail system for 
public enjoyment of the site and its exceptional views and landscapes. Access to 
Mori Point would be enhanced with modest trailhead and parking improvements.

Trail connections to the community, Sweeney Ridge and the adjacent public lands, 
and the California Coastal Trail would be improved in partnership with other land 
managers. Collaboration with adjacent land managers would also contribute to 
expanded efforts to preserve listed species and their habitats, improving habitat 
connectivity across management boundaries

Pedro Point, Devil’s Slide, and San Pedro Mountain
Natural Zone
These lands, if acquired, would be managed to maintain natural features and scenic 
beauty and to continue with the habitat restoration and access improvements 
initiated by the community and other agencies. Trailheads and trails would be 
developed and enhanced to improve accessibility and connections to the California 
Coastal Trail and adjacent public lands. Public access to Devil’s Slide and the 
surrounding coastal bluffs west of existing State Route 1 would be managed 
to protect nesting seabirds and historic sites. Collaboration with adjacent land 
managers would be essential.

Rancho Corral de Tierra
Natural Zone 
(majority of the area)

The upland areas and land outside the existing equestrian centers would be 
managed to preserve the wild, open character of the landscape and offer trail-
based recreation that is light on the land, including walking, hiking, bicycling, and 
horseback riding. Natural habitats and processes in the zone, which includes four 
creek corridors, would be restored to the greatest extent possible with the help of 
community stewards.
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protect sensitive habitats, to protect water quality, restore the creek corridors and 
reconnect them to the ocean, and to reestablish anadromous fish passage where 
possible.

The National Park Service would connect people to the agriculture history of 
Rancho Corral de Tierra through interpretation of its cultural landscape and 
adjacent working farms.

Montara Lighthouse
Evolved Cultural Landscape Zone
In all alternatives, the historic lighthouse structures and other associated resources 
would be preserved and interpreted. Management would enhance the current hostel 
and day use programming. Trail connections from the hostel up and down the coast 
would better integrate this site with other park lands and open space. Access from 
State Route 1 would be improved.

The park would look for an opportunity to locate a multiagency visitor information 
and orientation facility in this vicinity.

Phleger Estate
Natural Zone
In all alternatives, the area would be managed to provide trail-based recreation in a 
natural and contemplative setting that complements the more developed recreation 
facilities at adjacent Huddart County Park. The redwood forest ecosystem, including 
West Union Creek and threatened and endangered species, would be protected 
and restored. The history of logging on the estate and its role in the settlement 
of San Mateo County would be interpreted. Trail connections to adjacent lands 
and the regional trail system would be pursued in collaboration with San Mateo 
County and San Francisco Public Utilities Commission. These connections would 
include the Bay Area Ridge Trail, potential access from trailheads on Cañada Road 
and Skyline Boulevard, and a multiuse trail connection between Cañada Road and 
Skyline Boulevard north of Phleger Estate. Community stewardship of the site could 
contribute to trail and habitat improvements. The National Park Service would 
explore community trailheads and partnerships with the Woodside Store historic 
site.

San Francisco Public Utilities Commission Peninsula 
Watershed Easements
Natural Zone 
(majority of the area, corresponding with the scenic easement)

Park managers would continue to cooperate with the San Francisco Public Utilities 
Commission for the preservation of the natural, cultural, scenic, and recreational 
features of the watershed. Within this zone, the park would promote completion 
of the Bay Area Ridge Trail connection from the Phleger Estate to Highway 92 and 
a new trail connection between the Bay Area Ridge Trail and the California Coastal 
Trail on the existing alignment over Whiting Ridge; this would connect Sweeney 
Ridge with McNee Ranch and Rancho Corral de Tierra. 
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Scenic Corridor Zone 
(eastern area closest to Highway 280, corresponding with the scenic and 
 recreation easement)

Park managers would promote preservation of natural, cultural, and scenic values 
with improved public access on trails. Proposed trail improvements include 
connecting the existing San Andreas multiuse trail to Sweeney Ridge via Sneath 
Lane, and improving trail access to the Phleger Estate from a new trailhead on 
Cañada Road. Park managers also would promote the implementation of other 
trails proposed in the 2002 San Francisco Watershed Management Plan, including 
completion of the north–south corridor through the watershed in areas of low 
sensitivity. The park would work with the San Francisco Public Utilities Commission 
to provide a multiuse trail connection through the Peninsula watershed lands 
between Cañada Road and Skyline Boulevard north of Phleger Estate. Preservation 
of scenic views along the trails, Cañada Road, Skyline Boulevard, Interstate 280, and 
its vista points would also be promoted in cooperation with the San Francisco Public 
Utilities Commission and Caltrans. The National Park Service would collaborate 
with the San Francisco Public Utilities Commission in creating a watershed visitor 
education center near the Pulgas Water Temple on Cañada Road, as described in the 
2002 Watershed Management Plan. Additional coordination with the Juan Bautista 
De Anza National Historic Trail could also be provided.     

Offshore Ocean Environment
Management of offshore areas could be extended to cover new segments of the 
San Mateo County coast.

Sensitive Resources Zone 

In areas where the park boundary coincides with the Fitzgerald Marine Reserve, 
the two organizations would continue to cooperate in the implementation of the 
provisions of the California State Marine Life Protection Act. The offshore area 
between Montara State Beach and Ross Cove, designated as the Montara State 
Marine Reserve, would not permit fishing, harvesting, or collecting. The reserve area 
between Ross Cove and Pillar Point Harbor, designated as the Pillar Point Marine 
Conservation Area; some fishing would be allowed in this area.
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Diverse Opportunities Zone
The monument’s existing entry area would be redesigned to enhance the visitor’s 
arrival experience, protect resources, and improve safety. Parking at the monument 
would be reduced, reconfigured and relocated using sustainable design practices to 
better protect Redwood Creek and other sensitive resources. Removal of parking 
would primarily be along the shoulder of Muir Woods Road. Parking supply would 
continue to meet demand during off-peak periods. Pedestrian access would be 
improved to offer visitors a more natural experience transitioning into the redwood 
forest separated from roads and parking.

A modest facility would be provided to receive visitors arriving by different modes of 
transportation. The services provided could include shuttle dropoff, sheltered waiting 
areas, orientation, restrooms, food service, and a bookstore. The existing separate 
structures for fee collection, a bookstore, and restrooms could be replaced as part of 
the new facility. The goal of the design process would be to accommodate visitor’s 
needs while simultaneously minimizing the overall footprint of development in the 
park.

Future use or removal of the Old Inn would be determined through more detailed 
site planning that would consider its utility for visitor services or operational needs in 
the redesigned entry area. To allow visitor parking to be reconfigured, the native plant 
nursery would be relocated to Lower Redwood Creek as part of a stewardship center. 
Realignment of portions of county-maintained Muir Woods Road would also be 
explored to improve operational safety and visitor access.

In order to improve pedestrian safety and protect Redwood Creek, the park would 
collaborate with Marin County to restrict shoulder parking along Muir Woods Road 
in areas without trailheads when alternative transportation becomes more readily 
available.

Redwood Forest and Redwood Creek
Interpretive Corridor Zone 
(large corridor around Redwood Creek)

This area would be managed as a setting where visitors discover and interact with 
the features of the primeval redwood forest. Each trail within the monument would 
unveil a different story and experience using creative interpretive approaches that 
are appropriate to the majestic old-growth forest. The trails would be designed 
and managed to provide visitors with opportunities to learn, explore, and become 
immersed in the resources that illustrate a particular theme. Examples of thematic 
trails could include an ecology-themed trail that leads visitors to examine the forest 
structure and the dynamic habitats of the creek. Another trail would highlight a 
century of conservation history and quietly usher visitors into Cathedral Grove. 
Some trails would start at the main entrance and highlight the main redwood groves 
along the creek. Others would bring visitors down into the woods from higher in the 
canyon.

The Dipsea Trail and other trails from Mount Tamalpais State Park also would be 
highlighted, offering opportunities for self-discovery. The experience would be 
further reinforced through ranger-led activities that engage the visitor with the 
monument’s natural and cultural resources. 
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Muir Woods Addition  (Also Known as Camino del Canyon, 
Conlon Avenue, and Druid Heights)
Natural Zone
The area would be managed to provide low impact trail-based day uses and restore 
native habitat and natural processes with emphasis on removal of roads, nonhistoric 
structures, stabilization of sediment sources, re-establishment of natural drainage 
patterns, restoration of the tributary creek, and removal of invasive vegetation that 
has escaped from developed areas.

Some historic structures and landscape features associated with the bohemian 
community at Druid Heights could be preserved. Camino del Canyon would be 
converted to a trail with access by foot or light service vehicle. The structures at 
Camp Hillwood would be preserved to the extent that this would not compromise 
natural resource values. Use of the camp would be for educational and interpretive 
programs consistent with the natural zone. The segment of Conlon Avenue 
extending from the lift station to the camp would be downgraded and realigned to 
restore natural processes and conditions in the tributary to Redwood Creek. 

Diverse Opportunities Zone 
(lower Conlon Avenue from Muir Woods Road to the lift station)

A modest parking area and trailhead would be located in this zone. The National 
Park Service would continue to explore a sustainable wastewater treatment process 
to replace the existing lift station. Other existing operational functions (maintenance 
and native plant nursery) would be relocated to the Lower Redwood Creek site 
(former Banducci flower farm) or in potential shared facilities with Mount Tamalpais 
State Park nearby at Kent Canyon.

Kent Canyon, Mount Tamalpais State Park
The park would work with California State Parks to achieve common objectives 
for this area. Collaboration would focus on maintenance, parking, and trails. Most 
maintenance functions in the monument would be relocated to facilities potentially 
shared with Mount Tamalpais State Park.
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Estimated Costs of the Alternatives

*Essential/Priority projects are required to preserve fundamental resources and experiences and would likely require federal funding. 
Desirable/Lower Priority projects (not presented in the above table) are important to full implementation of the alternative but may be 
accomplished with nonfederal funds or many years in the future. 

 
Facility  

Rehabilitation
Historic  

Preservation

Natural 
Resource 

Restoration

Facility  
Removal

New  
Construction Total

Alcatraz Island $0 $38,300,000 $0 $0 $0 $38,300,000

Park Lands in Marin, San Francisco, 
and San Mateo Counties $11,500,000 $8,430,000 $4,470,000 $250,000 $980,000 $25,630,000

Muir Woods National Monument $9,150,000 $340,000 $4,700,000 $720,000 $2,230,000 $17,140,000

Common to All Action Alternatives $0 $12,560,000 $0 $0 $0 $12,560,000

Total One-time Capital Costs $20,650,000 $59,630,000 $9,170,000 $970,000 $3,210,000 $93,630,000

Table 3: Essential/Priority* One-time Capital Costs for the Preferred Alternative

*Desirable/Lower Priority projects are important to full implementation of the alternative but may be accomplished with nonfederal 
funds or many years in the future. 

 Facility  
Rehabilitation

Historic  
Preservation

Natural 
Resource 

Restoration

Facility  
Removal

New  
Construction Total

Alcatraz Island $0 $16,080,000 $0 $0 $0 $16,080,000

Park Lands in Marin, San Francisco, 
and San Mateo Counties $8,980,000 $8,730,000 $0 $0 $3,370,000 $21,080,000

Muir Woods National Monument $0 $650,000 $0 $0 $0 $650,000

Common to All Action Alternatives $0 $1,830,000 $0 $0 $16,630,000 $18,460,000

Total One-time Capital Costs $8,980,000 $27,290,000 $0 $0 $20,000,000 $56,270,000

Table 4: Desirable/Lower Priority* One-time Capital Costs for the Preferred Alternative

Table 5: Estimated Costs Associated with the Preferred Alternative for Alcatraz Island (Alternative 3)

Summary of Costs for the Preferred Alternative (Alternative 3)

One-time Capital Costs

Historic Preservation
Building 64 stabilization  $4,000,000 

Building 64 rehabilitation: offices, overnight accommodations, exhibits* $6,080,000

Guardhouse stabilization  $1,970,000 

Guardhouse rehabilitation* $2,350,000

Main Prison Building stabilizationand rehabilitation  $19,030,000 

Model Industries Building stabilization  $1,100,000 

New Industries Building stabilization  $4,000,000 

New Industries Building rehabilitation* $5,290,000

Parade Ground rehabilitation*  $2,360,000 

Post Exchange stabilization  $780,000 

Power Plant stabilization  $1,890,000 

Quartermaster Warehouse stabilization and rehabilitation  $5,120,000 

Recreation Yard stabilization  $410,000 

Total $54,380,000
*These projects are desirable/lower priority, and while important to full implementation of the alternative, may be accomplished 

with nonfederal funds or in later phases.
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Summary of Costs for the Preferred Alternative (Alternative 1)

Annual Operational Costs

Annual Operational Costs  $32,000,000 

Staffing (additional FTE) 381 (+46)

One-time Capital Costs

FACILITY REHABILITATION

Fort Barry/Fort Cronkhite: visitor access improvements $480,000

Fort Funston: visitor facilities improvements $770,000

Fort Miley: improve visitor access and facilities* $1,500,000

Lower Redwood Creek: improve trail connections* $1,020,000

Lower Redwood Creek: stewardship center and landscape improvements $1,220,000

Oakwood, Marin City Ridge, Gerbode: improve trail connections to local communities* $1,090,000

Oakwood, Marin City Ridge, Gerbode: visitor access improvements $560,000

Other Marin County projects $580,000

Other San Francisco projects* $1,050,000

Other San Mateo County projects* $1,190,000

Rancho Corral de Tierra: equestrian facilities improvements $2,870,000

Rancho Corral De Tierra: trails system development $810,000

Stinson Beach: replace restrooms, showers, parking $1,480,000

Stinson Beach: replace visitor contact facility (warming hut)* $1,240,000

Tennessee Valley: improve main multiuse trail* $1,360,000

Tennessee Valley: stewardship center and environmental education $800,000

Tennessee Valley: trailhead improvements $1,930,000

Thornton Beach/Mussel Rock: improve trail and trailhead* $530,000

Table 6: Estimated Costs Associated with the Preferred Alternative for Park Lands in Marin, San Francisco, 
and San Mateo Counties

Estimated Costs of the Alternatives
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Table 6 (continued): Estimated Costs Associated with the Preferred Alternative for Park Lands in Marin,  
San Francisco, and San Mateo Counties

Summary of Costs for the Preferred Alternative (Alternative 1)

HISTORIC PRESERVATION

Marin Headlands seacoast fortifications: stabilization and rehabilitation* $960,000

China Beach: rehabilitate structures and parking $2,430,000

Fort Barry/Fort Cronkhite: rehabilitate and relocate visitor contact facility (warming hut)* $1,920,000

Fort Miley: rehabilitate historic structures* $3,330,000

Ocean Beach: rehabilitate O’Shaughnessy seawall $6,000,000

Other San Mateo County historic preservation projects* $740,000

Shelldance Nursery: rehabilitate for park operational uses* $640,000

Shelldance Nursery: rehabilitate for stewardship center* $1,140,000

NATURAL RESOURCE RESTORATION

Marin County sites, including Stinson Beach $1,960,000

San Francisco County: Ocean Beach, Fort Funston, and Lands End $1,000,000

San Mateo County sites $1,510,000

FACILITY REMOVAL 

Capehart housing: remove units north of Bunker Road $250,000

NEW CONSTRUCTION 

Fort Funston: new visitor contact facility (warming hut)* $1,240,000

Kirby Cove: new rustic overnight accommodations* $390,000

Other Rancho Corral de Tierra Projects: trailhead and parking $980,000

Rancho Corral de Tierra: new rustic overnight accommodations* $780,000

Rancho Corral de Tierra: new stewardship and education center* $960,000

TOTAL $46,710,000

*These projects are desirable/lower priority, and while important to full implementation of the alternative, may be accomplished with 
nonfederal funds or in later phases.

Estimated Costs of the Alternatives
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Summary of Costs for the Preferred Alternative (Alternative 3)

Annual Operational Costs

Shuttle Operations  $ 600,000 - 1,400,000 

One-time Capital Costs

REHABILITATION PROJECTS

Entrance area improvements $7,150,000

Entry drive and parking improvements $1,300,000

Trail system improvements $700,000

HISTORIC PRESERVATION  

Administration-Concessions building: rehabilitate for 
interpretation and education* $500,000

Camp Hillwood: rehabilitation* $150,000

Former Superintendent’s residence and adjacent structures: 
rehabilitation $340,000

NATURAL RESOURCE RESTORATION  

Muir Woods Addition $2,500,000

Within the Monument boundary $2,200,000

FACILITY REMOVAL  

Minor structures and infrastructure removal $250,000

Nonhistoric structures in the Muir Woods Addition $470,000

NEW CONSTRUCTION  

Off-site welcome center $2,230,000

TOTAL $17,790,000

*These projects are desirable/lower priority, and while important to full implementation of the 
alternative, may be accomplished with nonfederal funds or in future phases.

Table 7: Estimated Costs Associated with the Preferred Alternative for  
Muir Woods National Monument (Alternative 3)

Estimated Costs of the Alternatives







As the nation’s principal conservation agency, the Department of the Interior has responsibility for most of our 

nationally owned public lands and natural resources. This includes fostering sound use of our land and water 
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