
Agenda for GOGA GMP Steering Committee 

Thursday, February 12, 2009 

Upper Fort Mason, Building 201, 3rd Floor Conference, 1:00 pm to 5:00 pm  
 
Item 1. Low Mission Assets (facilities) 
Objective:  To identify which assets would be disposed at some point in the 20 year planning horizon.  
 
Background: The table and maps describing the low mission assets were handed out at the January 23, 2009 

steering committee meeting. A copy of the file is available on the S drive (s:\gmp\low 
mission).  

 
Using the Park Asset Management Plan (PAMP) the low mission assets were identified as 
those with an API of 21 or less and all assets in the lower-right quadrant. Maintenance 
Division staff reviewed the asset information to help identify those that should be retained as 
they supported other higher valued assets. Maintenance division was concerned that some of 
the low mission assets might have historic values that are not fully understood. The next step 
is to have each division review and agree which assets can be disposed. 

 
 
Item 2. Review Changes to Alternatives 
Objective: To provide the steering committee with the opportunity to review and agree to the proposed 

changes made to the GMP alternatives. 
 
Background: In December 2008, Nancy, Brian, and Stephan reviewed the GMP alternatives and made 

some changes to the alternatives. In this process, we incorporated the decisions that were 
made through the CBA process. In addition, we reviewed the public comments and looked for 
opportunities to reflect them within the alternatives.  In mid January, the GOGA planning 
office completed their review of the alternative. Paper copies of the alternatives and changes 
to the zoning maps will be provided at the meeting.  

 
Process:  To speed the review process, I am suggesting the following: 
  a. Approximately 5 minutes to review strikeout and changes for Marin 
  b. Provide clarification to any changes 
  c. Focus discussion and decisions only on changes that you can’t live with 
  d. Without any objections accept the changes provided 
  e. Repeat the process for each area of the park.  
 
 
Item 4. Operational Facilities 
Objective:  Briefing to steering committee on status of operational facilities. 
 
 
Item 3. Fort Funston Zoning 
Objective: To review and revise as necessary the management zones at Fort Funston, by alternative,  to 

reflect decisions relating to dog management, resource protection, and locating a maintenance 
facility. 

 


