
U/SEA – underserved and emerging audiences 
 
Givens/Goals: 
 
BIG GOAL:  Ensure that U/S groups do feel welcome and “invited” to come to their national 
parks. (consider adding this to the GMP “bolded” statement). 
 
1. Be externally oriented.  Increase the park presence in the community 
- Explore “local-fed” sister park concept where visitation is more representative of Bay Area 

demographics. 
- Establish more “community trailheads” and similar strategies to connect NPS assets to local 

community gathering places. 
- “Export” the ideas and tactics to habitat restoration, stewardship for use in local community 

settings. 
- Re-establish relationships w/ non-english speaking media. 
- Enhance relationships w/ off-site non-profits and partners that help bring new audiences. 
- Develop programs in collaboration w/ partners. 
- Increase amount of education/curriculum material that is available to educators and parents. 
 
2. Community-based staffing – have park staffing reflect the diversity of the community 
 
3. Enhancing recreation opportunities in the park desired by U/SEA 
 
4.  Identify and remove/mitigate barriers to visitation (e.g., physical, financial, language, 
transportation). 
 
5.  Develop programs collaboratively with U/SEA 
 
6.  Connect with other sites that have stories about the cultural heritage of U/SEA 
 
10. Ensure that outreach efforts expose people to the entire park. (currently CFC and Presidio are 
centers/focus of outreach). 
 
11. Enhance cultural literacy of park staff and partners. 
 
13. Vet all possible options against range of agencies that can provide the same venue. 
 
14. Explore emerging media and technology to reach new audiences. 
 
 
15. Increase accessibility to park collections. 
 

16. Formalized intake program  
 
 
17.  Connect with No Child Left Inside 



 
 
Options: 
12. Increase opportunities for groups larger than current groups size of 1-5. 
 
 
 
All materials in multiple languages, formats and media. Might want to separate multiple 
language piece from media/format piece. Might want to separate information that is for the 
“outside the park” uses and the “inside the park” uses. 
 
More off park program delivery. Really trying to emphasize off park program delivery. Increase 
%age of program. Seek better balance off-site and on-site programming.  Concentrate off-site 
programming in U/S and/or emerging audiences. Develop all programs in collaboration with u/s. 
 
Many “U/S” are actually coming to GOGA. But GOGA folks are not interacting systematically 
with these visitors to provide more information about other things to see and do. 
 


