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Figure 4 - 27. Main Road and Officers’ Row residences; top, (c 1882) (source: BANC, Hubbell); 
bottom, (2009) (MBD IMG_4195.jpg) 
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Figure 4 - 28. Main Road and Officers’ Row; top, (c 1893) (source: NARA); bottom, (2006) (AAC-
9261 sflib 1956 recyd.jpg in Then and Now folder)  
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Figure 4 - 29. Non-Commissioned Officers’ (NCO) Housing; top, 1893 (source NARA) bottom, 
(c2009) (MBD P1000373.jpg) 
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Figure 4 - 30. top; Main Road, Post Exchange from north (c 1924) (source: SFPL); bottom, (2009) 
(MBD P1020984.jpg) 
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Figure 4 - 31. Restroom along Main Road is not compatible with its historic setting, because its 
materials, texture and scale are incongruous with adjacent structures (MBD IMG_4146.JPG) 
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Small-Scale Features - Main Road 

In the Main Road, small scale features exist from all historic periods and contribute to 
understanding the human-scale usage of the Island. They include concrete railings, concrete light 
standards, sidewalks, curbs, the concrete road surface, utility trenches, gutters, pedestrian stairs, and 
graffiti from earlier residents.107 These features varied over the history of the Island with 
construction and reconstruction of facilities. For example, pipe railings were initially used to protect 
people from edges of steep areas. These were sometimes replaced by wrought iron for decorative 
purposes, and many were later replaced by the concrete railings seen today. 

Some of the garden beds associated with former buildings were likely blasted out of the bedrock, 
filled with soil and supported by retaining walls.  Some areas are likely fill slopes supported by 
retaining walls. This is the character of the retaining walls, foundation walls, and steps on Officers’ 
Row. Originally the walls supported garden terraces adjacent to the residence buildings, and when 
two of the buildings were removed in the early 1940s, the gardens were expanded into their 
foundation areas.  

Small-scale features are being lost to lack of maintenance, and are in danger of losing their 
integrity. This is especially true of features along the Perimeter Sentry Walk on the north side of the 
Island. They are disintegrating, especially the concrete railings, the edging to path, and the path 
surface itself.  

Also, construction fill from the Main Prison seismic rehabilitation project was placed on terrace 
at third switchback and portions of the water tank in 2005. This possibly covered remnants of the 
Water Tank Terrace that may have included remnants of small scale features such as walks or paths.  

 
 

Table 4-27: Small-Scale Features - Main Road 

Feature  Figure  
# 

Contributing? Rationale 

Main Road: 
Sidewalk 

3-151 Contributing Sidewalks date to the Earthen 
Fortifications/Early Military Prison (1868-
1907), within to the period of significance. 

Main Road: Utility 
Trench 

3-151 Original covers: 
Contributing 
Replacement 
covers: Non-
contributing, 
Non-compatible

Utility Trench dates to the Federal 
Penitentiary/GSA (1934-1969) within the 
period of significance.  Many of the concrete 
covers have been replaced, color and texture 
of replacements are inconsistent with 
originals. 

 
 
 
 
 
 
 
 

                                                 
107 Noxon and Marcus 1978 
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Table 4-27: Small-Scale Features - Main Road, continued 

Feature  Figure  
# 

Contributing? Rationale 

Perimeter Sentry Walk  
 
  Perimeter Sentry  
  Walk with SR11  
  and MBSF10 

3-152 
3-153 
3-154 

Contributing Perimeter Sentry Walk dates to the Later 
Military Prison (1908-1933) within the period 
of significance. 
Concrete Path set on concrete piers in some 
areas and on grade in others. Used to patrol 
east and north sides of Island during Federal 
Penitentiary period. 
SR11 is an original Decorative Concrete 
Safety Rail within the period of significance 
MBSF10 is a Prison Cyclone Fence circa 1974 
and is within the period of significance 

  Ramp to Post   
  Exchange 

3-156 Contributing Ramp dates to the period of significance 

  Concrete Paving –  
  Perimeter Sentry  
  Walk 

3-157 Contributing Paving dates to the period of significance 

  Indian Symbol - Fist 3-158 Contributing ‘Indian Power’ fist dates to the Indian 
Occupation period 

  Stairs to Post  
  Exchange 

3-159 
3-160 

Contributing Stairs date to the Later Military Prison (1908-
1933) within the period of significance. 

  Cobble Wall 3-159 Contributing Wall dates to the period of significance 
  Concrete Retaining    
  Wall  

3-160 
3-161 

Contributing Wall dates to the period of significance 

  Boulders along  
  Seawall 

3-160 Contributing Boulders date to the period of significance 

Main Road: Wharf to Guardhouse 
 
  Main Road: Wharf to  
  Guardhouse 

3-162 Contributing Road dates to the Initial Military 
Fortifications and Aids to Navigation (1852-
1867) within the period of significance. 

 
  “Stop” Sign Painted   
  on Guardhouse 

3-162 Contributing Sign dates to the period of significance 

  Sallyport Garden  
  Curb 

3-163 Contributing Curb dates to the period of significance 

  Sallyport Sidewalk 3-163 Contributing Sidewalk dates to the period of significance 
  Sallyport Fence 3-163 Non-

contributing, 
Compatible 

Fence is a replica. 
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Table 4-27: Small-Scale Features - Main Road, continued 

Feature  Figure  
# 

Contributing? Rationale 

Main Road: Wharf to Guardhouse, continued 
 
  Staircase to  
  Perimeter Sentry  
  Walk from  
  Sallyport with SR9  
  and SR10 

3-164 
 

Contributing 
 
SR10: 
Non-
contributing, 
Compatible 

Staircase dates to the period of significance 
SR9 is a Steel Pipe Safety Railing circa 1980, 
not in the period of significance, however it 
reflects the original design for Steel Pipe 
Safety Railing  
SR10 is a Steel Pipe Safety Railing circa 1920, 
within the period of significance 

  Sidewalk inside    
  Guardhouse  
  Complex with 
  Graffiti- Shoeprint in  
  concrete 

3-165 
 

Contributing 
 
 

Shoeprint dates to the period of significance 

Main Road: Guardhouse to Switchback One 
 
  Main Road:    
  Guardhouse to  
  Switchback One 
  Utility Trench 

3-166 Contributing Road dates to period of significance 

  Square Collapsed 
  Chimney 

3-167 Contributing Chimney dates to the period of significance. 

  “Stop” Sign Painted  
   on Guardhouse 

3-168 Contributing Sign dates to period of significance. 

  Granite Staircase 
  from Guardhouse to  
  Road to Barracks  
  with SR14, SR18,  
  SR20 

3-169 Contributing 
 
SR18: 
Non-
contributing, 
compatible 

Staircase dates to the Initial Military 
Fortifications and Aids to Navigation (1852-
1867) within the period of significance. 
Steel Pipe Safety Rails, SR14 (c1934) & SR20 
(c1920) are from the period of significance.  
SR18 is a Decorative Concrete Safety Rail 
circa 2000, not in the period of significance, 
however it reflects the original design for 
Decorative Concrete Safety Rails 

  Trench along West  
  Side of Road 

3-170 Contributing Trench dates to the period of significance 
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Table 4-27: Small-Scale Features - Main Road, continued 

Feature  Figure  
# 

Contributing? Rationale 

Main Road: Switchback One to Switchback Two 
 
  Staircase from Main  
  Road to Post  
  Exchange with SR15,  
  SR16 

3-171 
3-172 

Contributing 
 
SR16: 
Non-
contributing, 
Compatible 

Stairs date to the Later Military Prison 
(1908-1933) within the period of 
significance. 
SR15 is a Decorative Concrete Safety Rail 
circa 1920. 
SR16  is a Decorative Concrete Safety Rail 
circa 2000, not in the period of significance, 
however it reflects the original design for 
Decorative Concrete Safety Rails 

  Drainage Pipe 1-172 Contributing Pipe from Perimeter Sentry Walk to Bay, 
east of Post Exchange dates to period of 
significance 

  Main Road:   
  Switchback One to  
  Switchback Two 
  Utility Trench 

3-173 Contributing Trench dates to period of significance 

  Gutter along west  
  side of road from  
  SB1 to SB2 

3-174 Contributing Gutter dates to period of significance 

  Trench Drain along   
  east side of Prison    
  Site/Electric Shop 

3-175 Contributing Trench Drain dates to period of 
significance 

  Block Curb Wall,  
  north of SB2 

3-176 Contributing Wall dates to period of significance 

  Curb and Ramp at    
  SB2 

3-177 Contributing Curb and Ramp date to period of 
significance 

  Stairs to  
  Officers’ Row with  
  SR74 

3-178 Contributing Stairs date to the Later Military Prison 
(1908-1933) within the period of 
significance SR74 is Decorative Concrete 
Safety Rail circa 1920, within the period of 
significance. 

  Brick Planters 3-178 Contributing Planters date to the period of significance 
Main Road: Switchback Two to Switchback Three 
 
  Main Road: SB2 to    
  SB3 

3-179 Contributing Road dates to the period of significance 

  Brick Curb 3-180 Contributing Curb dates to the period of significance 
  Concrete Curb, west  
  side of road 

3-181 Contributing Curb dates to the period of significance 

  Concrete sidewalk  
  and Curb 

3-182 Contributing Sidewalk and Curb date to the period of 
significance 
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Table 4-27: Small-Scale Features - Main Road, continued 

Feature  Figure  
# 

Contributing? Rationale 

Main Road: Switchback Two to Switchback Three, continued 
 
  Staircase at SB3 with  
  SR29 and SR30 

3-182 Contributing Staircase dates to the period of significance 
SR29 is a Steel Pipe Safety Railing c1920, 
and dates to the period of significance 

Road to Hospital/Rose Garden  
 
  Gravel Path 1 3-183 Contributing Path dates to the period of significance 
  Gravel Path 2 3-184 Non-

Contributing, 
Compatible 

Part of contemporary Rose Garden 
renovation, therefore not in the period of 
significance, however reflects historic 
character. 

  Remnant Foundation  
  of Greenhouse 

3-185 Contributing Foundation dates to the period of 
significance 

 Staircase to Water   
 Tank Terrace with  
 MBSR20 

3-186 Contributing Stairs date to the Earthen 
Fortifications/Early Military Prison (1868-
1907) within to the period of significance 
MBSR20 is a Steel Pipe Safety Railing circa 
1940. 

Road to Parade Ground from Switchback Two 
 
 Road to Parade   
 Ground with   
 MBSR25,  
 MBSR27,     
 MBSR26 

3-187 Contributing 
Railings: 
Non-
Contributing, 
Compatible 

Road dates to the period of significance 
Railings are NPS Cyclone Safety Railings 
c2000, are not within the period of 
significance, however reflect historical 
character. 

Main Road: Switchback Three to Lighthouse 
 
  Main Road: SB3 to    
  Lighthouse 

3-188 Contributing Road dates to the period of significance 

  Trough Wall 3-189 Contributing Wall dates to the period of significance 
  Citadel Staircase with   
  MBSR24  
  (c1850s) 

3-190 Contributing Staircase dates to the Initial Military 
Fortifications and Aids to Navigation 
(1852-1867) within the period of 
significance. MBSR24 is a Steel Pipe Safety 
Railing circa 1974, not in the period of 
significance, however it reflects the original 
design for Steel Pipe Safety Railings 
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Table 4-27: Small-Scale Features - Main Road, continued 

Feature  Figure  
# 

Contributing? Rationale 

Main Road: Switchback Three to Lighthouse, continued 
 
  Staircase to Warden’s    
  Office with SR42 

3-191 Contributing 
 
Railing: 
Non-
Contributing, 
Compatible 

Concrete Staircase dates to the period of 
significance   
SR42 is a Steel Pipe Safety Railing circa 
1974, not in the period of significance, 
however it reflects the original design for 
Steel Pipe Safety Railings. 

  Officers’ Row  
  Graffiti - Bootprint  
   in concrete 

3-193 Contributing Bootprint dates to the period of 
significance   

  Officers’ Row graffiti  
  - Inscription“Tippy” 

3-194a Contributing Inscription dates to the period of 
significance   

  Officers’ Row graffiti  
  - Inscription“May 1” 

3-194b Contributing Inscription dates to the period of 
significance   

  Officers’ Row graffiti  
  - Inscription“EM” 

3-194c Contributing Inscription dates to the period of 
significance   

  SR34 3-195 Non-
Contributing, 
Compatible 

SR 34 is a Steel Pipe Safety Railing circa 
1974, not in the period of significance, 
however it reflects the original design for 
Steel Pipe Safety Railings. 

  SR32 3-196 Non-
Contributing, 
Non-
Compatible 

 SR32 is a Metal Chain with “Area closed 
for your safety” sign, not historic, and not 
compatible with historic character of the 
Island 

Officers’ Row: Steps and Railings 
 
  SR24 3-197 

3-198 
Contributing SR24 is a Decorative Concrete Safety Rail, 

circa c1920, dating to the Later Military 
Prison (1908-1933) within the period of 
significance 

  9a Staircase 3-198 Contributing Staircase dates to the period of significance  
  Stairs between  
  Officers’ Quarters 9  
  & 8a 
   

3-199 Contributing Staircase dates to the period of significance  

  Stairs between 8a &  
  Officers’ Quarters 8 
  with SR24 

3-200 
3-201 

Contributing Staircase dates to the period of significance  

  SR11 3-201 
3-202 

Non-
Contributing, 
Compatible 

SR11 is a Steel Pipe Safety Railing not from 
the period of significance, however it 
reflects the original design for Steel Pipe 
Safety Railings. 
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Table 4-27: Small-Scale Features - Main Road, continued 

Feature  Figure  
# 

Contributing? Rationale 

Officers’ Row: Steps and Railings, continued 
 
  7a Staircase 3-202 Contributing Staircase dates to the period of significance  
  Staircase between  
  Officers’ Quarters 7  
  & Warden’s House  
  with SR12 and SR35 

3-203 Contributing 
 
SR12: 
Non-
contributing, 
Compatible 

Staircase dates to the period of significance  
SR35 is a Decorative Concrete Safety Rail 
circa 1920, within the period of 
significance. 
SR12 is a Steel Pipe Safety Railing circa 
1985, not in the period of significance, 
however it reflects the original design for 
Steel Pipe Safety Railing. 

Main Road: Upper West Road 
 
  Main Road: Upper  
  West Road 

3-204 Contributing Road dates to the period of significance   

  Concrete Seatwall  
  with SR36 

3-204 Contributing Seatwall dates to the period of significance  
SR36 a Steel Pipe Safety Railing circa 1940, 
within the period of significance 

  Staircase to Toolshed 3-205 Contributing Staircase dates to the period of significance  
  Concrete Curb  3-206 Contributing Curb dates to period of significance 
  Staircase to West  
  Lawn 

3-207 Contributing Staircase dates to period of significance 

  Stone Wall near West  
  Lawn Terraces 

3-208 Contributing Wall dates to period of significance 

Main Road: Road to Parade Ground 
 
  Road to Parade      
  Ground 

3-209 
3-210 

Contributing Road dates to period of significance 

  Remnant Road  
  Tower Foundation  
  with SR62 
  

3-211 
 

Contributing 
 
SR62: Non-
contributing, 
Compatible 

Tower Foundation dates to the Federal 
Penitentiary/GSA (1934-1969) within the 
period of significance. 
SR62 a Steel Pipe Safety Railing circa 1974, 
not in the period of significance, however it 
reflects the original design for Steel Pipe 
Safety Railing 

  Fence (SR62) 3-211 
3-214 

Non-
contributing, 
Compatible 

SR62 is a metal pipe railing installed by the 
NPS for visitor safety. 

  Rubble Curb  3-212 Contributing Curb dates to period of significance 
  Concrete/Rubble  
  Wall 

3-213 Contributing Wall dates to period of significance 
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Table 4-27: Small-Scale Features - Main Road, continued 

Feature  Figure  
# 

Contributing? Rationale 

Main Road: Road to Parade Ground, continued 
 
  SR63 3-214 Non-

Contributing, 
Compatible 

SR63 is a Steel Pipe Safety Railing circa 
1974, not in the period of significance, 
however it reflects the original design for 
Steel Pipe Safety Railing 

  SR64 3-214 Non-
Contributing, 
Compatible 

SR64 is a Prison Cyclone Fence circa 1980, 
however it reflects the original design for 
Prison Cyclone Fences. 

  Observation Blind 3-215 Non-
Contributing 

Observation blind west side of Road to 
Parade Ground near switchback with 
Lower West Road (c. 1999) 

Main Road: Lower West Road 
 
   Main Road: Lower  
   West Road 

3-216 Contributing Road dates to period of significance 

   “Warning: Keep  
   Off” sign near  
   Incinerator 

3-217 Contributing Sign dates to period of significance, painted 
by the BOP and repainted by the GSA. 
Contains graffiti from Indian Occupation 

   MBSF15 Fence 3-217 Contributing MBSF15 is a Prison Cyclone Fence circa 
1930 

   Recesses in Rock  
  (Remnant Catwalk) 

3-218 Contributing Recesses in Rock date to the Later Military 
Prison (1908-1933), within the period of 
significance. 
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Figure 4 - 32. The Path to the Water Tower on Water Tank Terrace is mostly intact to the period of 
significance; left, (c 1974) (Courtesy of J. Martini); right, (2009) (MBD IMG_4182.jpg)  
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Figure 4 - 33. left, along Main Road at Switchback Two from former hospital (c 1920s) (source: 
GOGA); right, along Main Road west of former hospital with mature vegetation (2009) (MBD 
IMG_4288.jpg) 



A l c a t r a z  I s l a n d  N a t i o n a l  H i s t o r i c  L a n d m a r k    ◙   C u l t u r a l  L a n d s c a p e  R e p o r t  

 

C h a p t e r  4        4 - 1 1 7    L a n d s c a p e  A n a l y s i s   

Vegetation - Main Road 

Gardening and planted hillsides are part of the entire Island’s history, and a large number of 
areas with intensive plantings were, and continue, to be located along the Main Road (Figure 4-10).  
Early in the Island’s history, these consisted of gardens and small lawns set adjacent to the Citadel, 
and were later expanded to include gardens associated with the officers’ and non-commissioned 
officers’ quarters in various locations on the Island.  Hillside plantings on the Island’s east side were 
also early features with erosion control plantings extending to the west hillsides in the 1920s.  
Planting beds occurred along the Main Road in small pockets between the road and adjacent sloping 
rock outcroppings and walls. Planting beds also occurred between the road and the shoreline.  
Larger more naturalized areas were also planted by the US Army and by prisoners during the Federal 
Penitentiary period. 

The extensive number of the Island’s gardens and planted hillsides along the Main Road is 
logical, particularly on the east side, due to its function as the primary circulation route and its early 
use as housing for officers and enlisted men.  The east side of the Island was also sheltered from the 
harsh westerly winds.   As with other gardens elsewhere on the Island including the summit, areas 
suitable for planting had to be blasted or dug out of the rock and filled with imported soil.  Due to 
lack of water on the Island, gardens were situated near water sources (from either residences or 
cisterns). They were often located within well-defined spaces delineated by picket fences or low walls 
such as the gardens in Officers’ Row, because of the great effort required to establish and maintain 
them, the need to shelter them from westerly winds, and probably also due to prevailing Victorian 
garden styles of the time.  

Gardens, roadside beds and planted hillsides along the Main Road on the east side of the Island 
were welcoming, and were initially planted in an effort to present a positive image of the U.S. Army 
and its facilities, and in the case of hillsides to control erosion.  Those that remain today include the 
named roadside beds including the Sallyport Garden - a planted bed between the Guardhouse and 
shoreline- and a series of smaller beds at the base of tall rock outcroppings and retaining walls 
including one that extends into the Industries character area (Figure 4-10).  Historic gardens include 
the Sallyport Garden (originally planted to create a positive image at the entry to the Main Road), 
Electric Shop Bed (a sloping bed near switchback one), the Rose Garden planted in the 1920s, the 
Trough Wall and the Officers’ Row Gardens planted in the 1880s.   

Most of the historic plants suffered from lack of maintenance after 1963, and many were 
overtaken by weeds. These have been cleared by volunteers, and many are currently included in 
rehabilitation efforts.108  

After the hospital was demolished in the early 1920s, the U.S. Army developed the terrace left by 
the building’s removal as the Rose Garden. This garden included ornamental plantings, intersecting 
paths and a greenhouse (initially known as the hothouse).109  It continued in use as garden through 
the 1940s and probably until the early 1950s when some plants were moved near the incinerator.  
During the U.S. Army’s tenure, the garden served as the center for garden operations, where select 
prisoner gardeners were allowed to move to and from the greenhouse unsupervised.  The prisoners 
reported to the overseer at the greenhouse for gardening assignments and checked in at the end of 
their tasks before returning to the Main Prison.  Fred Reichel, secretary to Warden Johnson from 
1934 to 1941, took over the responsibility of maintaining the Rose Garden when the Federal 
penitentiary moved to Alcatraz Island in 1934.  Reichel maintained the garden until he left as 

                                                 
108 Byers and Ashford 2005 
109 1928 Map 
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prisoner gardeners could not be used since the site could not be monitored from the guard tower. In 
2005, garden volunteers began clearing the overgrowth and debris from the garden, exposing some 
remnant historic plants including Rosa species.  The Garden Conservancy’s treatment plan for the 
Rose Garden follows a rehabilitation approach with recommendations for re-establishing a rose 
garden along the site’s eastern edge.  The use of historic plants is recommended, as are the 
reintroduction of historic species and the use of compatible species when historic species are not 
sustainable.110 It also recommends rehabilitating the Rose Garden for use as a “working site and staging 
area for all of the Island’s gardens.”111  This use is compatible with its historic use as a center for 
gardening operations.  However, care should be taken in the planting of the site, as well as in its 
arrangement, so this contemporary use and aesthetic is not misinterpreted as a restoration of the 
historic character of the Rose Garden. 

On the north end of the Main Prison is the Water Tank Terrace, located on the site of the 
addition to the original hospital.  The hospital was demolished in the 1920s (the terrace is now the 
Rose Garden), however two buildings (Buildings 10 and 47) remained on the site until sometime in 
the 1930s.  By 1942, the buildings were gone, and the level terrace was noted as having ‘flowers,’ 112 

and one historic photograph taken in the 1940s shows tall flowers.  There is no evidence that a 
formal garden was developed in this space.  In 1992, the plant inventory indicated that several 
flowering species and a few ornamental trees were extant in the space, particularly along the edges.  
Species included Rosa sp., iris, tulip hybrids, yucca, Watsonia, Chasmanthe floribunda, Centranthus ruber, 
Rubus, and Aeonium.  Trees included Apple and Prunus sp.  These were likely surviving historic plants 
from the 1940s and 1950s.  Today, while very few plants remain they are those that were in evidence 
in 1992 and are considered historic vegetation.  These plants include Prunus sp. Yucca, and 
Centranthus ruber.  Other plants include Hedera helix and Vinca major. 

On the upper portion of the Main Road on the east side, the three Officers’ Row houses were 
built between 1880 and 1881 along with adjoining garden terraces on the back and sides of the 
houses.  Four terraces were built at the same time, the fourth associated with the adjutants office on 
the Summit, which would later become the site of the Warden’s House, greenhouse and secluded 
garden (this area is included in the Summit character area).113  The three Officers’ Row gardens were 
well-defined spaces delineated by picket fences and low walls, which may have assisted in a sheltered 
environment buffered from winds, and were likely planted in the Victorian style of the time.  On the 
north side of Officers’ Quarters 9, a manicured lawn sloped down between the switchback of Main 
Road, and included small trees.  Eucalyptus trees and Monterey Cypress trees are noted as being 
planted along Main Road leading to the Main Prison in 1924, however historic photographs from 
the 1880s show small trees in this area.114  A low wall separated the yard and gardens from the Main 
Road (now known as the Trough Wall), and the treatment of the wall evolved over time.  At first it 
was topped by 15 inch diameter cannonball cannons in the 1880s and 90s. After 1900, the 
cannonballs were replaced by square wood pots planted with Pelargonium sp.  This planting would 
vary over time, with lavender ice plant occurring as well.  Today the wall is topped by a narrow 
trough of soil and has been replanted with Pelargonium sp. in a concrete basin.   

Two of the Officers’ Row houses (Officers’ Quarters 8 and 9) were demolished by in the BOP 
between 1940 and 1941 as housing was moved to the Parade Ground, and ornamental gardens were 

                                                 
110 Byers and Ashford: 25 
111 Byers and Ashford 2007b: 27 
112 1942 Map  
113 1894 Map 
114 Lutsko 1992 
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built in the building foundations (Officers’ Quarters 8 and 9).  The gardens were actively used and 
maintained until the Federal penitentiary closed in 1963. In contrast to other gardens on the Island, 
these were gardened by both staff families and prisoners with each gardener taking a different 
approach. Flowering shrubs were used along the length of each garden terrace, and annuals spilled 
over terrace walls. Plants included firecracker fuschia, marguerite daisy, calendula (pot-marigold), 
forget-me-not, western sword fern and pink and scarlet zonal geraniums.  After 1963, the gardens 
were abandoned, soon covered by weeds, blackberry and ivy.  Although some of the plants and 
bulbs used historically still persist, most have died. Volunteers began clearing the area in 2003, and it 
is currently in rehabilitation.115 The GGNPC and the Garden Conservancy treatment plan follows a 
rehabilitation approach and many of the plan’s recommendations have been implemented.  The 
approach includes preserving surviving historic plants and rehabilitating the planting beds to re-
establish the later BOP period with “year-round interest and color.” 116  

On the Island’s west side, vegetation consisted of lawns and planted hillsides along the Main 
Road on both sides.  The planting on the west side of the Island occurred later in the Island’s history 
and was first associated with the erosion control and beautification efforts of the U.S. Army 
beginning in the 1920s, and further expanded by the BOP through the 1950s.  Historic plantings 
that remain today include the lawns known as the West Lawn (identified as West Lawn North and 
South on Figure 4-10) planted by the BOP in the 1930s on the earlier topography where the corral 
and stables had been located and the Cellhouse Slope, the steep embankment between the Summit 
and the Main Road, established as a planted slope after 1924 by the U.S. Army.  The Toolshed 
Terraces are also part of these plantings, originally built by the U.S. Army in the 1920s. 

The West Lawn appears to have been planted by the U.S. Army prior to 1933.117 It was originally 
irrigated with water from prison showers, and its grasses were frequently mown by prisoners.  
Maintenance was reduced under the care of the BOP as the West Lawn was located outside the 
secure area (greater restrictions were enforced for prisoners pertaining to where they could work on 
the Island), and it became overgrown with weedy vegetation.  The West Lawn south is now 
managed as waterbird habitat, except for a small planted edge immediately adjacent to the Main 
Road.  This area is covered in a thicket of escaped vegetation including fig, mirror plant, cotoneaster 
and ivy, and is habitat for Snowy Egrets.  The Conservancy’s treatment plan recommends a 
preservation approach for the West Lawn, except for a border along the Main Road that will be 
rehabilitated by clearing invasive species and replanting with perennials, succulents, etc. to restore 
the 1940s and 1950s appearance.  This approach is primarily based upon the area being managed for 
waterbird habitat for the sensitive colonies.  West Lawn North is recommended to be preserved as a 
level lawn area through maintenance practices such as clearing brush, mowing to reduce weeds and 
seeding native grasses appropriate for a ‘meadow’ look.  Extant historic plants including the 
Metrosideros excelsus and Cotoneaster at the south end of the lawn will remain. West Lawn South is 
recommended to remain overgrown and managed for wildlife habitat values.118   

Although no definitive documentation exists, the Cellhouse Slope was likely seeded and planted 
as part of the U.S. Army’s erosion control measures in the 1900s.  But its heyday began after 1924 
with the concerted efforts of the U.S. Army to plant the hillside as part of its plantings of 300 trees 
and shrubs and “100 pounds of nasturtium seeds, many pounds of Shirley poppy, three mallow, and cobaea 
scanderis” donated by the California Spring Blossom and Wild Flower Association in an effort to 

                                                 
115 Byers and Ashford 2006b: 24 
116 Ibid., 24 
117 1933 Map 
118 Byers and Ashford 2008: 41 
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beautify the Island.119  The original plantings likely consisted primarily of lavender iceplant 
(Drosanthemum floribundum) with flowering shrubs planted adjacent to the Main Road.  The slope is 
highly visible from San Francisco, and historic photographs from the 1940s and 1950s show the 
profuse lavender color.  After the closing of the Federal penitentiary in 1963, most of the 
Drosanthemum died back, possibly due to a severe frost, lack of water and/or competition from 
oxalis.  By 2004, only remnants of the iceplant remained and most of those are gone today.120 The 
GGNPC and the Garden Conservancy's treatment plan recommends restoration for the Cellhouse 
Slope including restoring the original planting of iceplant to “replant the slope as it was historically and to 
stabilize the erosion of soil with plants.”  It also includes planting Pelargonium sp.  at the top of the slope. 
To assist in erosion control, adjustment of the grade of the slope is recommended as is the 
installation of jute netting or other erosion control fabric.121 

The well-adapted historic plantings of the small terraces at the Toolshed Terraces (including 
colorful annuals and perennials) survived and spread, continuing to flower profusely into the 1970s 
and 1980s, well after maintenance had ceased.  The original plantings included aggressive plants such 
as Chasmanthe, many of these and other original plants remain today.  The GGNPC and the Garden 
Conservancy’s treatment plan follows a rehabilitation approach for the Toolshed Terraces focusing 
on retaining surviving historic plants including the Metrosideros, Agave americana  and other shrubs but 
with the added goal of creating more plant diversity.  New plants will include those existing during 
the period of significance as defined by historic photographs.  Year-round maintenance and minimal 
irrigation are recommended.122 

The gardens, roadside beds and hillside plantings associated with the Main Road retain integrity 
to Alcatraz Island’s period of significance, and contribute to its significance as a National Historic 
Landmark.  Vegetation and plantings that were present in the period of significance, especially from 
the 1940s through the 1960s are extant, and the recent rehabilitation and preservation work 
accomplished by the GGNPC and the Garden Conservancy has been done in a manner that is 
compatible with the historic character of individual areas.  Clearing of overgrowth and debris, 
weeding to remove invasive species, the preservation of extant historic plantings, on-going 
maintenance and the addition of irrigation has been instrumental in restoring legibility to the historic 
plantings.   

However, the approach to rehabilitation where new plantings and uses that are proposed to sit 
side by side with areas of restoration (re-planting historic plantings in their original locations) or with 
partial restoration of historic vegetation may hinder the ability of the landscape to convey its historic 
character.  This is most evident in the Rose Garden where its use as a work area and staging area, 
lined by a narrow planting of roses.   

On the west side of the Island, a few areas of historic vegetation are threatened and the loss of 
historic vegetation is likely as it is disintegrating at an accelerating rate.  This is occurring primarily in 
those areas subject to seasonal closures and managed for waterbird habitat—particularly the area of 
the Cellhouse Slope below the Main Road, the Toolshed Terrace and the West Lawn South.  These 
areas likely contain historic plantings that date to the 1930s.  The plantings will likely be lost, subject 
to the harsh climate and invasive plant species, if the management of the area remains as it is 
currently.  

                                                 
119 Byers and Ashford 2007a: 5 
120 Ibid., 7 
121 Ibid., 12 
122 Byers and Ashford 2008: p. 41 
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Table 4-28: Vegetation - Main Road 

Feature  Figure 
# 

Contributing? Rationale 

Sallyport Garden 
with SR6 and SR8 

3-219 Contributing Garden dates to period of significance  
SR8 is a Wood Slat picket fence circa 1950, 
within the period of significance 

Electric Shop Bed 3-220 Contributing Garden dates to period of significance 
Main Road East 
Slope 

3-131, 
3-133, 
3-137 

Contributing  
Non-compatible

Slope was vegetated during the period of 
significance- vegetation too mature-eroding 
slope 

Officers’ Row 
 

The terrace walls, basement walls, paths, stairs, and railings have been 
cleared of ivy and weeds.  Brick and concrete edging still lines the paths 
and planting beds and stepping stones are still in place. (Officers’ Row 
Gardens Treatment Plan) (Figure 3-221)  
 

Officers’   
Quarters 7 

3-117 Non-
contributing 

Area of Officers’ Quarters 7 was not planted 
historically 

     Garden  
 Terrace - 7a 

3-118 Contributing Garden dates to the Earthen 
Fortifications/Early Military Prison (1868-
1907) within the period of significance. 

     Officers’ 
     Quarters 8 

3-119 Contributing Garden dates to the Federal 
Penitentiary/GSA (1934-1969) within the 
period of significance. 

     Garden  
     Terrace - 8a 

3-120 Contributing Garden dates to the Earthen 
Fortifications/Early Military Prison (1868-
1907) within to the period of significance. 

     Officers’ 
     Quarters - 9 

3-121 Contributing Garden dates to the Federal 
Penitentiary/GSA (1934-1969) within the 
period of significance. A reconstructed c1961 
hothouse currently occupies the site. 

     Garden  
     Terrace - 9a 

3-122 Contributing Garden dates to the Earthen 
Fortifications/Early Military Prison (1868-
1907) within to the period of significance. 

Trough Wall  3-226 Contributing Trough Wall dates to period of significance 
Cellhouse Slope 3-222 Contributing Slope dates to the Later Military Prison 

(1908-1933) within the period of significance 
West Lawn 3-223 Contributing Lawn (North and South) dates to the Later 

Military Prison (1908-1933) within the period 
of significance  

West Road 
Terraces 

3-224 Contributing Garden dates to the Later Military Prison 
(1908-1933) within the period of significance 

Toolshed Terraces 3-225 Contributing Garden dates to the Later Military Prison 
(1908-1933) within the period of Significance 

Rose Garden 3-227 Contributing Garden dates to the Later Military Prison 
(1908-1933) within the period of significance 
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Table 4-28: Vegetation - Main Road, continued 

Feature  Figure 
# 

Contributing? Rationale 

Water Tank 3-228 Contributing Garden dates to the Later Military Prison 
(1908-1933) within the period of significance 

Main Road  
East Slope 

3-131 
3-133 
3-137 

Contributing Vegetated Slope dates to the period of 
significance.  Slope has become overgrown 
and is endangering the integrity of the Rose 
Garden Terrace. 

 
 
 
 
 

   
Figure 4 - 34. Sallyport Garden; left, (c 1940) (AZgardens09 1940-43 (Vesterfelt).jpg in 
Collections/Vesterfelt folder); right, (2009) (MBD IMG_4278.jpg)  
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Figure 4 - 35. Electric Shop Bed; top, (c 1940) (elec shop C1940S cropped (goga).jpg); bottom, 
(2009) (MBD IMG_4247.jpg) 
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Figure 4 - 36. Main Road Switchback Two; top, (c 1902) (source: GOGA-22017); bottom, (2009) 
(MBD DSC_0122.jpg) 
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Figure 4 - 37. Officers’ Row Gardens within building foundations and terraces; top, (5b-AAA 
Photo- Bldg 64.jpg); bottom, (2009) (MBD IMG_4163.jpg) 
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Figure 4 - 38. Rose Garden; top, (1937) (rose gdn June 28 1937 (Simpson).jpg); bottom, (2009) 
(MBD P1000790.jpg) 
Note: Reconstructed Greenhouse (c2010) now exists over historic foundations in foreground. 
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Figure 4 - 39. Rose Garden; left, (c 1934) (simpson-07).jpg); right, (2009) (MBD P1020919.JPG) 
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Figure 4 - 40. Trough Wall along Main Road, with Monterey Cypress and slope plantings on right; 
top, (c1940s) (GOGA 19200.jpg); bottom, (2009) (MBD IMG_4181) 



A l c a t r a z  I s l a n d  N a t i o n a l  H i s t o r i c  L a n d m a r k    ◙   C u l t u r a l  L a n d s c a p e  R e p o r t  

 

C h a p t e r  4        4 - 1 2 9    L a n d s c a p e  A n a l y s i s   

   
 

 
Figure 4 - 41. Cellhouse Slope; top, (c1939) (cellhse west (simpson-10).jpg); bottom, (2009) (MBD 
DSC00384.jpg)  
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Figure 4 - 42. West Lawn; top, (1933) (sflib AAC-9288.jpg); bottom, (2010) (MBD P1040072.jpg) 
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Figure 4 - 43. West Lawn and Toolshed Terraces; top, (c 1950) (West Road ca. 1950s Park Archives  
Mark FischettiCollection.jpg); bottom, (2009) (MBD DSC_0189.jpg) 
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