Acguisition Management
Subcommittee (AMS)
Progress Report

October 7 - 9, 2008
NDOP Steering Committee Meeting
Boulder, Colorado

W. Geoffrey Gabbott, Contracting Officer

USDA, FSA, Aerial Photography Field Office APFO




IETN AMS Report

Progress Report:

Presented the draft guidelines
document to NSGIC for review with
comments received by Sep 26th

Incorporated comments and edits into
the guidelines document version 4.3

Provided draft guidelines document for
NDOP review and comments

Will incorporate NDOP changes for
subsequent release to public anad
Industry for comment




IETN AMS Report

IFTN Governance

Roles and Responsibilities between the
NDOP Subcommittees

Program: reviews and approves state
business plans and initiates agreements

Acquisition: provides guidance to execute
agreements through contracting agencies

Technical: provides supporting technical
requirements and specifications



IETN AMS Report

NEXT STEPS:

Acquisition Guidelines Document

NDOP Members asked to review and provide
comments by October 24, 2008

Establish an adjudication procedure for
deviations or changes

Provide “Final Draft” version for public and
industry review in November 2008



IETN AMS Report

NEXT STEPS:

NDOP Subcommittee and FGDC
Working Group Coordination Efforts

» Establish cooperative and coordinated effort
between the two groups

* |ncorporate “Guidance Document” into the
overall IFTN effort

 Determine governance model for present day
and future concept of IFTN



IETN AMS Report

- Imagery for thhe Nation

- DRAFT -

Guidelines for Acquiring
Imagery for the Nation
Orthoimagery

« Partl: One meter resolution program administered by USDA

« Partll: One meter, one foot and six inch resolution programs
administered by USGS

« Partlll: State Business Plan for programs administered by States

USDA _ quie..

U.S. Department of Agriculture
Farm Service Agency

October, 2008
Version 4.3

National Digital Orthophoto Program
Acquisition Management Subcommittee

Information contained herein is not procurement-sensitive and may be shared with other

government and non-government organizations.

- Draft -
Acquisition Guidelines
Document

“Guidelines for Acquiring
Imagery for the Nation
Orthoimagery”

Provided for NDOP members
review and comments

Comments due Oct. 24, 2008
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Acquisition Management
Subcommittee Members:

FEDERAL

Geoff Gabbott — FSA
Shirley Hall — FSA
Dorsey Plunk — NRCS

Dennis Hall — NOAA

George Lee — USGS
Jim Mauck — USGS
Tim Saultz — USGS

STATES

Bill Burgess — NSGIC
Ted Koch — WI

Stu Davis — OH
Dennis Goreham — UT
Tim Gregg — WA
Christian Jacgz — MA
Philip John — MA
Harry Roush — VT
Tim Ruhren — NY



IETN CWG Report

FGDC Contracting
Working Group

Progress Report:

Provide inventory of existing contracts
Provide industry capacity (ASPRS)
Meeting with satellite imagery providers
Investigating SmartBuy RFI (GeolLOB)

Addressing NGAC issues

— Procurement strategies including small
business participation, contracting practices,
and competition with private sector
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