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IFTN Work GroupsIFTN Work Groups

Technical Plan Technical Plan 
–– Executive Lead:  Chuck Executive Lead:  Chuck ChristophersonChristopherson, USDA , USDA 
–– Co Chairs:  Shirley Hall, Jim Co Chairs:  Shirley Hall, Jim MauckMauck

Funding StrategyFunding Strategy
–– Executive Lead:  Jim Cason, DOIExecutive Lead:  Jim Cason, DOI
–– Chair:  Chris Chair:  Chris BaglinBaglin

Contracting StrategyContracting Strategy
–– Executive Lead:  Steve Wallach, NGAExecutive Lead:  Steve Wallach, NGA
–– Co Chairs:  Kari Co Chairs:  Kari CraunCraun, Geoff , Geoff GabbottGabbott



IFTN Work GroupsIFTN Work Groups

Hosting and Archiving Hosting and Archiving 
–– Executive Lead:   Joe Executive Lead:   Joe KlimaviczKlimavicz, , DoCDoC
–– Co Chairs:  Doug Co Chairs:  Doug BinnieBinnie, Kent Williams, Kent Williams

Partnership StrategyPartnership Strategy
–– Executive Lead:  Molly OExecutive Lead:  Molly O’’Neill, EPANeill, EPA
–– Co Chairs:  Vicki Lucas, Mike (Zeke) Lee Co Chairs:  Vicki Lucas, Mike (Zeke) Lee 

Guidance and DirectionGuidance and Direction
–– Executive Lead:  Rebecca Ferguson, OMBExecutive Lead:  Rebecca Ferguson, OMB
–– Chairs:  John MahoneyChairs:  John Mahoney

Communication StrategyCommunication Strategy
–– Executive Lead:  Chuck Gay, NASAExecutive Lead:  Chuck Gay, NASA
–– Pat PhillipsPat Phillips



General StatusGeneral Status
Work Groups operating in tandemWork Groups operating in tandem
22--Part Plan to be completed before end of Part Plan to be completed before end of 
calendar year calendar year 
–– Outcome 1:  Outcome 1:  ““ReRe--scopescope”” of NAIP and Hiof NAIP and Hi--Res/ Res/ 

Urban Area Imagery ProgramUrban Area Imagery Program
–– Outcome 2:  Develop Implementation Plan that Outcome 2:  Develop Implementation Plan that 

meets meets ““broad requirements of Federal, State and broad requirements of Federal, State and 
local imagery needslocal imagery needs””

September 23 Champions and Chairs September 23 Champions and Chairs 
Meeting Meeting –– Discussion focused on preliminary Discussion focused on preliminary 
results of survey, progress and timeline.  results of survey, progress and timeline.  
Detailed outline to be completed early Detailed outline to be completed early 
OctoberOctober



General StatusGeneral Status

TPWG TPWG –– survey analysis, crosswalk with survey analysis, crosswalk with 
CRSSP data, CRSSP data, ““rescopingrescoping”” of hiof hi--res program, res program, 
begin work on report outline, governance begin work on report outline, governance 
strategystrategy
Funding group Funding group –– trying to gather Fed. trying to gather Fed. 
imagery expenditures, compiling known and imagery expenditures, compiling known and 
estimated costsestimated costs
Partnership group Partnership group –– USDA/DOI NAIP USDA/DOI NAIP 
funding agreement, document partnership funding agreement, document partnership 
agreement practices/vehicles, potential role agreement practices/vehicles, potential role 
of private sector of private sector 



General StatusGeneral Status

Communication Strategy Communication Strategy –– website website 
under development, fact sheet in under development, fact sheet in 
draft, to develop outreach plandraft, to develop outreach plan
Guidance and Direction Guidance and Direction -- TBD TBD 
Contracting Contracting –– GeoffGeoff’’s presentations presentation
Hosting and Archiving Hosting and Archiving –– Kent/Doug Kent/Doug 
presentationpresentation



Federal Requirements Federal Requirements 
SurveySurvey

Attempt to capture Federal imagery Attempt to capture Federal imagery 
requirementsrequirements
Validate IFTN Concept from Federal Validate IFTN Concept from Federal 
perspectiveperspective
Survey was open Sept. 5 Survey was open Sept. 5 -- Oct. 3, 2008Oct. 3, 2008
Announced via FGDC Announced via FGDC SAOGIsSAOGIs, FGDC , FGDC 
Coordination Council, Team Members and Coordination Council, Team Members and 
other sourcesother sources
Report to be distributed to Working Groups Report to be distributed to Working Groups 
and FGDC and FGDC ExComExCom



View and analyze the View and analyze the 
results yourselfresults yourself
Contact Shirley Hall at Contact Shirley Hall at 
Shirley.Hall@wdc.usda.govShirley.Hall@wdc.usda.gov to get the to get the 
website website urlurl..

mailto:Shirley.Hall@wdc.usda.gov
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