
 

April 2011 -  
January 2012 

NPS collected biological and physical information with subject matter experts and local naturalist volunteers 
(ongoing throughout project implementation and post-planting monitoring);  held a series of five workshops with 
interested groups and individuals regarding project need and to exchange technical information 

Early  

January 2012 
Vegetation survey (entitation) completed; includes survey for state-listed or rare plants 

Mid-January 
2012 Flagged existing native vegetation that will remain when invasive species are removed 

January 2012 
Establish a link to the Gateway website to post project updates (ongoing as needed throughout project 
implementation and post-project monitoring) 

January 25, 2012 
2-acre project area cleared of most invasive vines and other invasives; stands and individual native trees and 
shrubs flagged to avoid removal 

February 2012 Basal treatment of invasive vines and Multiflora Rose 

March - June 
2012 No work on project site (no disturbance during nesting wildlife season) 

July - August 
2012 Spot treatment of resprouting invasives; re-flag native vegetation if necessary 

September – 
October 2012 Second spot treatment for resprouting invasives 

November 2012 
– February 2013 Clear dead invasive vegetation; begin cut-squirt applications to target invasive vegetation within flagged areas 

March - June 
2013 No work on 2-acres project site (no disturbance during nesting wildlife season) 

July – August 
2013 :  Third round of spot treatment for lingering resprouts 

October 2013 Implement planting native species of trees and shrubs 

November 2013 
- December 

2015 
Post-planting monitoring and maintenance 
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