
“The response to our previous 

RFP for residences has been 

heartening,” stated 

Superintendent Jennifer T. 

Nersesian. “As we continue 

productive negotiations with the 

parties selected in the last RFP, 

it makes sense to build on our 

success. In later phases, the 

National Park Service (NPS) will 

make more buildings at Fort 

Hancock Historic Post available 

for a variety of adaptive uses.” 

Gateway Issues “Rolling” Request for Proposals (RFP) 

to Lease Officers Row Buildings at Fort Hancock 



http://www.nps.gov/gate/learn/management/fort-hancock-rolling-RFP.htm



The change to the Use Map 

allows flexibility for 

compatible use of buildings 

on Officers Row, including 

residential, lodging, or 

business use related to 

residential or lodging use.  

The map contains three 

basic zones:  

• Compatible Use 

• Community/commercial 

• Educational/commercial  

This map is not permanent 

and may change. 





 Buildings 2-17 & 21 along Officer’s Row 

 

 This RFP is be a “rolling” solicitation. The 
initial RFP response period will be open for a 
period of sixty (60) days 

 First deadline is Wednesday, September 
30, 2015 at 1 P.M. Eastern Standard Time.  

 

 Additional proposals due thereafter on:  

 Friday, October 30, 2015;  

 Friday, November 27, 2015; and  

 Monday, December 28, 2015  

 

 The solicitation will remain open until all 
buildings available under this RFP are leased 
or until the NPS discontinues this solicitation.



E X P E R I E N C E YO U R A M E R I C A 

Criterion 1-  Use (15%) 

Criterion 2-  Financial (30%)  

Criterion 3-  Rent  (5% ) 

Criterion 4-  Experience (20%) 

Criterion 5-  Sustainability (5%) 

Criterion 6-  Preservation (25%)

Evaluation Criteria

 NPS seeks clear and concise answers.   

 Proposals will be evaluated based on the below identified criteria.   

 Each criterion has been assigned a weight based on NPS priorities.



E X P E R I E N C E YO U R A M E R I C A 

 Transmittal Letter  

 Applicant Identification 

 Completed Financial Forms 

 Response to Criteria 1 through 6  with supporting documentation 

 Proposals are not to exceed 25 pages, excluding attachments 



E X P E R I E N C E    Y O U R    A M E R I C A 

 How should we effectively use the Non-Profit Contacts Research compiled by 

Camille A. Laurente - Graduate student at Columbia University who interned 

for the summer at the National Parks Conservation Association (NPCA)?  

 Do we want still want to pursue Requests For Bids? 

 Do we want to develop RFP for Commercial use? 

 Do we want to develop RFP for Educational use? 

 Do we want to add Buildings 114 and 27 to the current Rolling RFP? 



E X P E R I E N C E    Y O U R    A M E R I C A 




