Future Role of the Committee: Summary of Ideas

Further Develop Goals/Criteria for Future Uses/Mix of Uses
— How encourage a holistic community
— Desirable/undesirable uses
Examine/Develop Business Model
— CAM charges, etc
— Other incentives
Outreach Activities

— Refresh the Outreach Committee, including promoting visibility, getting people
in, following up with expressions of interest

— Building/Expanding Partnerships with Towns, County, State
Non-Profit Working Group
Continue to bring a public perspective and voice beyond the Park Service

— Encourage creativity, innovation, and flexibility

— lIdentify roadblocks and use voice of committee to advocate solutions at senior
government levels

— Ask the right questions to test how ideas translate into the real world
— Leverage member skills
— Work with partners to fill gaps (raise money, lobby, etc)
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