Agenda: Meeting #22
FORT HANCOCK 21st CENTURY ADVISORY COMMITTEE
May 13, 2016, 9 AM - 3 PM (as needed)
Middletown Arts Center, 36 Church Street
Middletown, New Jersey

9:00 Meeting called to order —Jennifer T. Nersesian, Gateway NRA (GATE) Superintendent
and Designated Federal Officer (DFO); Gerard Glaser and Shawn Welch, Co-Chairs

9:05 Park update — Jennifer Nersesian
9:15 Last meeting summary; 2016 meetings — John Warren, GATE External Affairs Officer
9:30 Lighthouse Archaeology Project — Monmouth University

10:00 Leasing strategy next steps — Pam McLay, GATE Business Services & Partnerships
e Engaging the real estate community (discussion)

10:30 Brookdale Community College final presentation — Pam McLay
11:00 Open House, May 22 — Daphne Yun, GATE Public Affairs Officer
11:30 Public comment

e Commenters will be called in the order they sign up

e Commenters will be given three (3) to five (5) minutes to speak, depending on how many
people sign up

e Commenters should address the Committee as a whole and speak to issues within the
Committee’s scope

e At the discretion of the Committee and only if the commenter is willing, Committee
members may ask clarifying questions

12-ish Lunch: The new Gateway app, to be launched soon — Daphne Yun with John Warren
1:00 Construction Project Handbook Update — James Grant, GATE

1:45 Building Conditions Update — Jennifer Nersesian

e Building #9
e State of NJ/NOAA (Lab and Building #74)
e Building #23

2:15 Committee Meetings: Frequency, Future Scheduling — Gerry Glaser and Shawn Welch
2:30 Accelerating Action and Alternative Approaches — Stacie Smith, facilitator
3:30 Review and adjourn

Next meeting: June 17,2016, Thompson Park Visitor Center, Lincroft.





