Agenda
FORT HANCOCK 21°" CENTURY ADVISORY COMMITTEE
Gateway National Recreation Area

July 18, 2014, 9 AM - 3 PM (as needed)
Twin Lights Historic Site
Highlands, New Jersey

9:00 Welcome and Review of Agenda — Jen Nersesian, Gateway NRA (GATE)
Superintendent and Designated Federal Officer (DFQ); Gerry Glaser and John
Reynolds, Committee Co-Chairs

9:15 Summary from last meeting; Call for Nominations update — John Warren, GATE
9:30 Consultation with Golden Gate National Recreation Area — Pam MclLay, GATE
9:45 Basic park plan, with tangible first steps —Jen Nersesian
11:15 Lunch (off site—no food allowed in meeting area)
1:00 Public Comment and Reflections by Committee
e Commenters will be called in the order they sign up
e Commenters will be given three (3) to five (5) minutes to speak,
depending on how many people sign up
e Commenters should address the Committee as a whole and speak to
issues within the Committee’s scope
e At the discretion of the Committee and only if the commenter is willing,
Committee may ask clarifying questions
2:00 Discussion of park plan continues
2:30 Communication Plan — Daphne Yun, GATE

3:00 Committee reflects on topics/issues raised during meeting; adjourns

The next Committee meeting will be held on Friday, August 22 at Twin Lights Historic
Site. Meeting begins at 9 AM, with a public comment period beginning at 1 PM.





