Agenda
FORT HANCOCK 21°" CENTURY ADVISORY COMMITTEE
Gateway National Recreation Area

April 11, 2014, 9 AM - 3 PM (as needed)
The Chapel at Sandy Hook, Fort Hancock
Gateway National Recreation Area
Middletown, New Jersey

Friday, April 11: 9 AM -3 PM (as needed)

9:00 Welcome —Jen Nersesian, Gateway NRA Superintendent and Designated Federal
Officer (DFO); Gerry Glaser and John Reynolds, Committee Co-Chairs

9:10 Review Agenda
9:20 Follow up on Action Items from Previous Meeting

9:30 Request For Proposals (RFP) Working Group — Gerry Glaser and Pam McLay,
Business Office

e Draft Table of Contents for upcoming RFP

e Map of Fort Hancock with possible concentrations of building uses

10:30 Break

10:40 Restoring Fort Hancock — Pete McCarthy, Sandy Hook Unit Coordinator
e Post-Sandy repair projects, both planned and underway
e Five year plan of projects at Sandy Hook
e Update: Historic treatments and permit process

11:10 Discussion of Costing Work Group assignment — Shawn Welch, committee
member

11:30 General Management Plan; Discussing Committee’s Future —Jen Nersesian
e Update on Gateway’s General Management Plan and how it will affect
the Fort Hancock Historic Landmark District
e Committee charter has been reauthorized for another two years
e Eight members’ terms will expire August 28, 2014 (all other terms expire
August 28, 2015)
e Benchmarks when the park and Committee should consider next steps

NOON Lunch (lunch for Committee members and staff will be brought in)



1:00 Public Comment and Reflections by Committee

e Commenters will be called in the order they sign up

e Commenters will be given three (3) to five (5) minutes to speak,
depending on how many people sign up

e Commenters should address the Committee as a whole and speak to
issues within the Committee’s scope

e At the discretion of the Committee, and only if the commenter is willing,
Committee may engage the commenter with clarifying questions

Following Public Comment period:

e Committee reflects on topics/issues raised during meeting
e Committee adjourns when business is concluded

This meeting is noticed to end at 5 PM but, given the Committee’s workload, this
meeting is shortened to end after the public comment period and the conclusion of
business.

The next three Committee meetings will be held at Twin Lights, Highlands, New Jersey:
Friday, May 30; Friday, July 18; Friday, August 22. All meetings will begin at 9 AM. Public
comment is scheduled to begin at 1 PM for all meetings.





