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ARCHITECTURAL ELEVATIONS
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AERIAL RENDERING LOOKING NORTH
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RENDERING - VIEW LOOKING WEST
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The Fort Hancock 21st Century Federal Advisory Committee (FACA) was 
established to advise Gateway National Recreation (GATE or Park Area) on 
how to preserve the historic buildings of the Fort Hancock and Sandy Hook 
Proving Ground National Historic Landmark through adaptive reuse by 
leasing. 

The FACA established a workgroup to identify and make recommendations 
regarding potential impacts of leasing to support the overall goal of 
adaptive reuse through leasing. All maintenance, repairs, rehabilitation, 
and restoration of historic properties must be done consistent with the 
Secretary of Interior Standards for the Treatment of Historic Properties. 
This includes adaptive reuse through leasing.

Gateway National Recreation Area



The Workgroup has spent considerable time over the 
past year learning about the Park’s current management 
practices and requirements to manage potential impacts, 
as well as identified additional concerns and possible 
management and research measures. Specifically, the 
Workgroup has had in-depth sessions on the following 
topics:
• Ecological impacts (dark night skies, soundscapes, 

migratory wildlife, habitat, air/water quality, 
groundwater impacts, stormwater, 
fertilizer/herbicide/pesticide use)

• Parking and Traffic
• Capacity/Density
• Climate change considerations



Recommendations:
• Many of the Workgroup’s management and research recommendations raised over the 

past year cut across different resource-related concerns. Below are tables that seek to 
capture the range of ideas put forward by the Workgroup in a way that demonstrates how 
those individual recommendations address multiple concerns simultaneously. It also 
seeks to highlight current park management measures already in place to address such 
concerns.

• We note that this table does not include recommendations related to social equity 
considerations as the Working Group has not yet discussed that suite of topics. We 
highlight this at the end of the table and will make this point very clear to the Advisory 
Committee and seek their advice on how best to engage stakeholders on that important 
topic.

• Workgroup recommendations presented in the table are not in any rank order.



Workgroup 

Recommendation

Related Resource Concerns Related Current Park 

Management

Work group composition is not sufficient 

to consider social and economic justice 

issues – additional representation is 

needed; work group has not yet begun to 

discuss this topic so recommendations on 

this topic are not provided in this list

• Social and economic justice

Develop and implement adaptive 

management framework for continued 

monitoring and evaluation of thresholds 

for ecological impacts. 

• Night sky (Artificial Lighting)

• Soundscape (Noise)

• Human disturbance of resident

and migratory wildlife

• Habitat

• Air quality

• Water quality

• Fertilizers

• Pesticides

DOI and NPS have an adaptive 

management framework there is not 

currently adaptive management plan in 

place for Sandy Hook; NPS Inventory and 

Monitoring Program and park monitor 

some vital signs at Sandy Hook to inform 

long-term management

Require native plantings and provide 

tenants with a list of approved species and 

parameters relative to vegetation planting

• Human disturbance of resident

and migratory wildlife

• Habitat

• Fertilizer

Most leases will not have land 

assignment; management of vegetation 

within Fort Hancock Historic Post area is 

informed by Cultural Landscape 

Treatment Plan; NPS policies require use 

of native species of locally sourced genetic 

material to the greatest extent possible; 

all planting will require park review and 

approval in advance

-
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