


 

 
 

 

 

 

» Chartered by then Secretary of the Interior 
Ken Salazar on March 14, 2012 

» Committee is charged with providing 
advice. . . “on the development of a reuse 
plan and on matters relating to future uses 
of the Fort Hancock Historic District[.]” * 

» The Initial Committee was comprised of 
twenty accomplished members from 
relevant areas of expertise. 

» “New” Committee has twenty-five members 
with similar relevant areas of expertise. 

* Historic District = Historic Post 



          
       

       
  

 
       
       
    
     
       
         
      
       
       
        

 
       

          

Efforts were also made to facilitate input from and cooperation with those 
organizations that already have a presence at Sandy Hook and thus form the 
nucleus of the new community envisioned by the Committee. These 
organizations include: 

• New Jersey Sea Grant Consortium; 
• The National Oceanic and Atmospheric Administration; 
• Rutgers University; 
• The Sandy Hook Foundation; 
• The Sandy Hook Child Care Center; 
• The Marine Academy of Science and Technology; 
• Clean Ocean Action; 
• The American Littoral Society; 
• The Army Ground Forces Association; and 
• The New York 56 Nike Volunteers. 

The COMMITTEE recognizes and supports the need for prospective uses at Fort 
Hancock to complement and otherwise enhance the existing operational facilities. 



 

 

 

 

» Released October 22, 2013; 
closed December 16, 2013 

» Three “Open Houses” drew 
more than 200 people 

» Redevelopment ideas for (35) 
selected buildings at Fort 
Hancock Historic Post 

» NPS willing to entertain ideas 
submitted on any building(s) 
within Fort Hancock Historic 
Post. 



   
 

   
   
   
   
   
    

  

                    

 

   
   
   

• *	 Reported in The New York Times 
• * Reported in The Asbury Park Press 
• * 200 Prospective Lessees 
• * 41 Proposals Received 

• RESIDENTIAL (14) Residential and (2) Residential/Office Use 
• MASTER DEVELOPER (4) Master Leases seeking use of all buildings 
• STUDIO (3) Art Studios 
• B&B RESTAURANT (7) Bed & Breakfast and Restaurants 
• HOSPICE (1) Hospice 
• MUSEUM (2) Museum Operations with on-site housing 
• RECREATION (4) Recreation based use 
• VISION (4) Non-Building Specific Proposals/ 

Statements Envisioning Fort Hancock 

E X P E R I E N C E Y O U R A M E R I C A 



 

 

 
 

Bed and Breakfast Education/Commercial
Residential and Residential/Office

http://www.nps.gov/gate/parkmgmt/fort-rfp-2015.htm

http://www.nps.gov/gate/parkmgmt/fort-rfp-2015.htm
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To illustrate how to rehabilitate historic buildings 
according to Interior Secretary’s Standards for 

Rehabilitation E 
X 

http://www.nps.gov/tps/standards/rehabilitation/rehab/stand.htm P 
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http://www.nps.gov/tps/standards/rehabilitation/rehab/stand.htm


 

 
 
 
	

        
       
        

         
          
        

• Assist in defining costs associated with historic rehabilitation 
• Establish a uniform/consistent manner to address historic treatments 
• Identify utility and infrastructure concerns, capacity, and required 

upgrades 
• Test demand & demonstrate success through a variety of uses 
• Allow the park to ease into a property management role 
• Show progress - rehabilitation and use of 7 buildings 



  

    

  	 	 	 	 	 	
	 	 	 		

  	 	 	 	 	 	 	
	 		

  	 	 	 	 	 	
	 	 	 	 	

	 	 	

  	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	
  		
  	
  	 	 	 	 	 	

» The park received proposals for residential
and residential office use. 

» No proposals were received for Bed and
Breakfast	 or non-profit	 use. 

» We need to make more buildings at	 Fort	
Hancock Historic Post	 available for a	 variety
of adaptive uses. 

» Revisions to the Use Map were required.
Officers Row is now available for any
compatible use, including: 
˃ Residential 
˃ Lodging 
˃ Business Use related to residential or 

lodging 	use.	 



  

    



 

http://www.nps.gov/gate/learn/management/fort-hancock-rolling-RFP.htm 

http://www.nps.gov/gate/learn/management/fort-hancock-rolling-RFP.htm







