
 Agenda: Meeting #29 
FORT HANCOCK 21st CENTURY ADVISORY COMMITTEE 

March 23, 9 AM 
Building 74 – Sandy Hook, Fort Hancock Historic Post 

9:00   Meeting called to order – Jennifer T. Nersesian, Gateway NRA (GATE) Superintendent and 
Designated Federal Officer (DFO); Shawn Welch, Committee Co-Chairs (Gerry is out of country for 
this meeting) 

9:05  Pledge of Allegiance 

9:10  Park update and announcements – Jennifer Nersesian 

9:45  Possible dates for future meetings – Daphne Yun

10:00    Leasing Update - Pam McLay 

11:30    Public comment 
●      Commenters will be called in the order they sign up 
●      Commenters will be given three (3) to five (5) minutes to speak, based on how 

many people sign up 
●      Commenters should address the Committee as a whole & speak to issues within the 

Committee’s scope 
●      At the discretion of the Committee and only if the commenter is willing, 

Committee members may ask clarifying questions 

12:30    LUNCH  (lunch will arrive at 1200 hours and will be ready as soon as public comment 
ends) 

1:25  Historic Context Recommendations at Five Years – Shawn Welch (post-lunch – about 5 min) 

1:30  Pilot Program –Presentation by Tony Mercantante 

2:15  Final go around before tour of buildings 

4:30  End Tour of building 

Adjourn – DFO and Co-Chairs 

Next meeting:           (TBD) 


