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3 " as on June 7 191.1, Headquarters, 2nd Coast Artillery District,
; Fort Hanmilton, New York published General Order 3 tron vhich is taken the

A folloving sxtracts - .

o Wy d.‘lrootion of the Proaident, the Navy bas instituted certain
. moasures for the Dofense of the Western Hemisphers and Army PForces

. have been ordered %o eooperate in the execution ot t.heu measures
onbject to t.lu tollodng: ‘ S .
e g. Barbor Entmnco Control Post will be prepared for tho

, eontinuoul opsration, and will be given frequent tests, but un
S not mintnin oontinuoul oporation untu further orders®,

) b. On J‘nno 13, tro (2) officers were uaigmd for duty at th- Rarbor
' _“nt.ranco (:ontrol Post, Fort ladnorth.

= e On Ju]: 21, twolvo (12) onlistod mn were assigned to the same
i .tltioﬂ. ' ) ) . . i -

o : - 4. On October 21, 1941, Headquarters, an Coaat Lrtillery Distrioct
"~ . . 3ssued General Order #15, instructed in sub-paragraph 2 g., maintsnance of the
. Bew York Harbor Entrance Control Post and the Delaware Harbor Entrance Control
-~ Poat on a training basis and prepared for operation on a war basis in conforme
ST 4ty with letter AG 660.2- (9131.1) WX, subjeats Harbar Entrance control Post,
. .-’ - d‘t‘d 2 Octob.r 19u ; . N "_, f.. ': . ;

SIEIEAREY Pr:lor to Ootobor 1941, the Ravy bcwa.n the oonstruction ot a 81gnd
" Bridg. on the aits subsequently used as the New “York Barbor Entrance Comtrol -
Post. This aite 1s located on the scmthout ~corner of o‘.!d rart 'roupldn. locatod

on the highut polnt in rort Wadsworth, T B T

f. on Octobcr n, 19/.1, the Jointly operatad Ba.rbnr Entrance Control
Post. boga.n a systen of ship identification, control of ship traffic and a pro-
csdure for ship reporting. The Navy became responsihle for all traffic to and
froa the Signal Bridge and also far redis communications for harbor patrol vese

‘sels. The Armv nlaced a Simmalman Ohaarvar an f.h- Aridoe with dntlas an daca
oTibed 1n1nu1osuro.t. e o :

& on Bmlbor 27, zato vassels were placod 1n pouition at tho cnti-
motor boat and submarine barrier which was anchored at Nortons Point = Hoffman
Island =« South Beash. With the declaration of hostilities on December 7, 1941, -
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CONFIDERTIAL
", mbor Entranoe Control Post went on a war footing.

“*h, On Pebruary 24, 1943, at a notin; of the Joint Arqy and Ravy
Phnninc Comaittes pt Governors Island, it was decidsd to activate an addi-
Sonal two (2) Harbor Entrance Control "Posts. One (1) at Fort Hansock to be
esignated as Harbor Entrance Control Post #1 and a second at Fort Tilden to
"be designated as Earbor Entransce Control Post f2. Operatlions at Earbor Entrance
* Control Post #1 began on lMay 1, 1943 and at Harbor Entrance Control Post 72 on

ML

: i. Thes relatlonship betweon the three (3) Harbor Entrance Cmtrol Posts
“was that of thres (3) separate staticns, each mintaining local ahipping plota
~with full control of shipping in contiguocus wafers. GCeneral s upervision remained
ith the main Harbor Ertrance Control Poat at Fort Wadsworth, bul each Harbor
Entrance Control Post was considered a separate Installation of the Harbor De-
enses and capable of independant mction, Close liaison was maintained betwecen .
the three (3) stations. General supervision was exercised by the Harbor Eatrance
: Control Post, Fort Wadsworth as followss

g

(1) Control of the radar units (see inoiomro "B").
(2) Control of harbor ptiltrc;ls.

(3) Coordination of reports from underzater detection devices.
. ) coordmﬁcn of activities when firing "bring to" shots.

(5) Charanco on matters pertaini.nh to Coaat Gmrd control of
fnnar harbor trafflie. - _
J. From 191.1 to July 191.3, the Duty Orﬁcerl of the Harbor Entramo
Control Post at Fort Wadsworth served as Watch Officers for the Commanding Offie
cer, Fort Wadsworth; tactical unit - Ambrose Groupment. The Groupment Command
Post was a separate installation than that of the Harbar Entrance Control Post
and had a full complement of of{icers from the staff of the Fort Commander,
Upon possibility of an alert condition, the Duty Officer at Harbor Entrance Con-
L trol Post would alert the staff of Ambrose Groupnent and submit to the Commanding
! . Offlicer, Ambrose Groupmnt & brief sumrary of events leading to the alert of the
o atation. ‘I
' 2a Mrn nn-mt. Mﬂn-{mntnd fal '
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mintained its om mtfo:ncm.-

- 7 le From !ebrmry 1944 %o Ootobor 1941., t.lu Duty Officers were alno '

’ reaponzible for the operation of C-1 Groppment Command Post. The Groupmant sta-

| tion had tactical lines to tures .(3) rapid fire batterles located at Hwtona Point,
Swinburne Island and Fort wadswrth.

n, !‘ron Qotober 1941. 4o June 18 1945 the Harbor Entrance Control Post
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- CONFIDERTIAL

Y 'y, On 14 June 1945, at a maeeting betwcen representatives of the Coast
Cuard, 3rd Kaval District and Harbor Defenses of New York, it was agreed that the
operation of the Harbor Entrance Control Post and Advance Harbor Entrance Con-
trol Posts #1 and 42 would cease to function at 2400 on 18 June 1945.

SECTION II -

1. FPERSONNEL AND DUTIES,

o At the time of 1ts maximum operation, the Harbor Entrance Control Post
consisted of four (4) officers and twenty five (25) enlistsd msn, The enlisted
personnel was divided into onse (1) Sergeant Uajor end four (4) Rellefs, Each

relief consisted of Chlef of Section, Signalman Observer, Plotter, Switchboard

t Operator, Clerk Typist and Messenger,

2 DUTIES OF OFFICIRS. (Ses Inclosure "A" for Vatch Roster).
Y a. TACTICAL: '

(1) Xaintenanss and operation of Control Post on a twanty four
(24) hour basis.

(2) Take prompt and decisive action to operate any Earbor Defense
elenent 1n order to deny ememy action within the defensive
coastal srea,

(3) Secures all information from the Navy pertaining to seaward
defenses, evaluates and disseminates to Harbor Defense Comman
. Post and Advance Earbor Entrance Control Posta, . :

(i) Collects, evaluates and disseminstes {nformation secured from
radar units, underwater detection dsvices, observers, (Army,
. Bavy and Coast Guard) Fxamination and Patrol Vessels,

(5) Represents the Commanding General, Harbor Defenses of New
York at Fort Zadsworth,

(6) Secures from Navy Operations Bulletin, information of Navy
activities as they effect defensive measures of New York
Harbor and disseminctes to all interested Army agencies. (See
Inclosure G%), ‘
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Haintains a piot of ail ships approa&ching
York Harbor,
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b.

(8)

vOINT

- (1)

(2)
(3)

()

(5)

" (6)

ONFIDERTIAL
COMHDEH L
Reports to Harbor Defense Command Post and Advanca Harbor
Entrance Control Posts changes in status of Ravy installa-
tions such ass patrol vessols, underwater detection devices,
gate, anti-motar torpedo boat boon and submaripe barrler,

Orders the Examination Battery to fire "bring to* or “des-
truction fire". (Sse Inclosure *N7),

Exercloes gensral supervision of Harbor Entrance Control
~ Posts J1 and 42,

Advises and 1nterprots'to Navy persomnel activitles of the
Army as pertains to the Defonse of New York Harbor,

Duty Officer must also be thoroughly familiar with Xesaage
Center procedure, hydrography of Few York Harbor, procedurse
for giving orders for artillsry fire of gun batteries and to
makes tactical decisions as a Groupment Commander,

DUTISS WITH NAVY:
On doternining whether or not the port should be elosed,
Control of harbor traffies, A |

Investigat.u unverified signatures on undervater datection
devices., (See Inclosure *D” and YEW),

Investigates suspicious asction of ships, unauthorized signals,,

explcsions, firza, floating objects, etc,

Superviszes control of ahipping in prohibited, subnarine telee
phone cable areas and mine fields. (See Inclosure "C* and *I"

A3sists 1n clearance of friendly incoming vesséls. (See In="
clesure "F%). , .

NON-TACTICAL DUTICS:

(1)
(2)

)

(4)

Arrange for clearance of water areas for target practice.

Fxshange with Kavy, informtion on targnt practice for shore
batterios and Navy vessels, o

Hotiry interestod Army agencies of traffic conditions in Am=-
brose Charmel for mine operations and target practice.

advise interested Army agencies of expected storm conditions,

CO éFlDEHTW
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CONFIDERTIAL

3., DUTIEZS OF ENLISTED PrRSTLEL,
a, Sergeant Major:

The Sergeant lajor conducts the training of the enlisted personnel
for their respective assignmonts during off-duty hours, HKe 13 the adnminisztrae
tive noncommlssioned offlicer, organizing fatizue dutles, furloughs and pass
rosters, .He puts into operatfon, local defenses moasures of the station when
ordered. ‘ ‘

“be Chief of Sectlons

Roaponsible for the efficlent operation of his relisf, Codes and
decodes messages and operates teletype and radlo, Famillar with Message Conter
operation, He conducts training during watch hours as operations psrmit,

6. Clerkx Typist: B

Perforas all typing for the station. Responsible for the lozs and
files, He assistas the Chlef of Scotion in the opsration of the teletype and
radio, ' : , .

d. Switehboard Operntors

Hag a knowlsdge of the operation of the switchboard BD 95 enabling
him to make ainor repairs, Has a thorough knowledgs of the telephonie communie

cations network of the Harbor Entrance Control Post,
®. Siznalman Observert .

Has a knowledge of ship and plane identification and assists with
transmission of messages by signal light, has a knowlsdge of international code
flazs, hydrography of harbor, navigation ailds and navigzation traffic rules. 1Is

thoroughly versed in the handling of Azimuth instruments. (800‘Inc17‘ ey,

L. Plotier:

‘ Records data from radar stations and maintains the continuocus ship
plots. Xnowa the Grid Systezs used, hydrography of harbor, ship identification
procedure, (See Inclosure "X"),

s 2. Moeasenzer:

ietl as a runner between installations of the Harbar Entrance Cone-
trol Post, . N
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4o RECOZENDATIONSs The following Table of Organization is recommendeds™
a. OFFICER PEESONNELS e

Senior Army Officer -« Lt Colonel
Four (4) Duty Officers - Majars

b. ENLISTED P7RSOJTEL|

One (1) Sargeant dajor - Technical Sergeant
Four (l.g Chief of Sections = Sergeants
Four (4) Clerk Typists - Corporals ..~ -
Four (4) Switehboard Operztors - Privates First Clns- T
Four (4) Sigralman Observers = Corporah T

~ Pour (4) Plotters = Corporals

) ?our (4) ﬂessanger: - Privates First Class

;%?ECTIOK II1

. OPERATION

1, WISSIGN. - ;f- o

a. The nission of the Harbor Entra.nco Contrcl Post h to collec{’. '
evaluate and disseninate information of activities in ths defensive sea area,”:
control of merchant ships in the defensive coastal area, and to take prompt - -~
and decisive action to operats- elements of the Harbor Darenso to dexv one:v
action within the defensive mstal area, ] B

b. The Harbor Entranco Control Poat performed two '(2) mndamontal B |
tasks during its opmtion. ’

(1) Identify all ships proceeding inbound, and determine the =0 f .
character as zo whather friendly, suspicious, or hestile; - - F -
to pass friendly ships, and stop suspicious ships for fur- -
ther examination and have them procsed to Examination Anchore

ages undar cover of share batteries 'han deeud nocesury.
(See Inclonum 7). R e

‘.p

o ey

(2) Deny the snemy an ppportunity to hnnch a lnrpriu attack;
- accomplished by the continnous operafiion of undervatsr detec- -
tion devices, an effeciive scresninmg cpsr=ilce 1m ihe zlaar= "
ance of incoming ships, close vigilance far sabotage activi-
tles, and coordimmtion of information on enemy wtivitiu as
received from agencies of the Harbocr Kntnnco Cont.rcl Fost,
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2. TACTICAL ORGANIZATICN,

.,

b

d.

ARMALCNT,

(1) The Army controlled an Exanination Battery at Sandy Eook from
191 to May 1943, which was at a later date assigned to Harbor
Entrance Control Post #l. A 90 millimeter Battery located at
Nortons Point, Brooklyn, was then assigned to the Harbor Ene
trance Control Post, Fort Wadsworth. In addition, the Harbor
Entrance Control Poat controlled searchlizhts at Nortona Point,
Fort %adsworth, Hoffman and Swinburne Islands. The Duty Offi-
cer was also authorized to use any element of ths Habor Defenses
of Kew Yark to repel enemy attack. (¥ith reapeot to the uss of
mines, soe Inclosurs 'L'). :

(2) The Favy oontrolloa six (6) harbor patrol vessels, one (1)
Guardship, two (2) Bxamination Vessels at Sandy Eook and Rock-
away Inlet, two (2) gate vessels and two (2) small launches for

" gate patrols. A4ll patrols wers squipped with machine guns,
depth charges and scund gear, ,

DETECTION DEVICES,

(1) The Army receivasd reports froa the idine Command of iMine Armings
and Hydrophone Signatures, whick could not be verified as being
caused by surface veasels., (See Inclosure "D*). Secondly, the
Army received reports from three (3) radar stations located nt
‘Forts Hancock, Tilden and Navesink, Haw Jersey.

(2) The Navy utilised magnetie indicator loops,snnocmdio buoys,

sound equipment on all Kavy vaaaela and & radar unit located at
rort Hanc Ock. : .

OBSERVATION.

~ ' i - a
(1) The Army utilized observers on the Earbor Entrance Contral Post
Bridge, at the Examination Battery and Searchlight positions.
Repaorts from obszervers from stations of Harbor Defense elemonts
vaere investigated and evalusted at the Harbor Entrance Control
Post. .

4 —

(2) The Navy utilized observers aboard the Guardship, patro}s and

e amE e T F e SR s aSE S =<55 S ==
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screened reports from the Cosst Guard Obaervati
Long Island and New Jsrsey Shores. '

mp'
B
g,
£
8

HARBGR BAFRIERS.

An ant{-submarine net and anti-ibtor torpedo boat boom were installed
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across Inner harbor lNortons Polnt « Hoffman Island = South Beach. Passage
of ships was effected by means of two (2) Gates.

8, COHHUNICATIOHSl
(1) The Army had tactical telaphono 1ines to Harbor Dafense
Command Post, Harbor Zntrance Control Posts #1 and #2
and Exaninztion Battery. The following stations were
. connectad by an executone asystem, known as the Hot Loop;
' a1l radar stations, all Harbor Entrance Control Posts and
Harbor Defanse Command Post. The Harbor Entrance Control
Posts, Herbor Defenss Command Post and Gun Batteries were
also organized into a radio net.

The Navy had telephons communicationn with Barbor Entrance
Control Posts #1 and #2, Third Naval District and Coast
Guard Barge Officd. The Coast Guard Observatlon Stations
along Lonz Island and New Jersey wers connected to Harbor
Entrance Control ‘Pest by means of & tie-line to the Rock~
away Coast Gusrd Obaervation Station., The Navy had radio
comnunications with all patrols and vessels and Harbor
Entrance Control Posta #1 and 72,

(2)

3. FILES, LOGS AND RZPORTS.

a, FILES = Files were maintained in the Earbor Entrance Control
Post on the following aubjectss . Cperations arders, intelligence reports,

‘submarins notices and ordara, radar operation, Raty manornndn, mine operation,
and codes, -

b. LOGS - Daily lag, which {ncluded a summary of all incidents,
orders, radio log, plotters log, The last included reports from all radar
stations on targets and their identificatiom,

o. Reports daily given to Harbor Defense Command Poat and Ad-
vance Harbor Entrance Control Posts. Fnsxy submarine activities as extracted
from the Dally Navy Bullstin, movements of friendly ships as extracted from
the Havy Bulletin. (See Inclosurs "G"). Status of harbor patrols and under-
water detection equipmsnt,

d.
entering and leaving the harbor.

CHAthL TRAFFIC « This report consisted of movemenis of convoys
(Also disseminated to ¥ine Cormand),

SECTION IV
A. PER30NAL COM{ENTS
1. FPROBLEMS ENCOURTERED.

The Army Txamination Battery was often unable to fire a

8 P
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"oring to® shot on a target due to ths presence of friendly ships in the im-
nadiete area, The reacon for the presence of theas friendly ships was that the
traffic at this harbor was extremoly heavy. Secondly, whon a shot was ordarad,
the ahip had already entered ie- Ambross Channel.

b. An error in identity of targets was occaslonally caused by poor
visibility and ships belng closely grouped while beinz challenged.

e, During fog conditions, fira by shore batteries could only be effec-
tiva by the use of radar. Identity of a target by a shore battery was not poa-
sible dus to lack of IFF Equipment and secondly, the multiplicity of ships eoming
in together wculd cause the target to blend with others on the radar screen.

ds TYog conditions also created the problem of the Guardship being un-
able to challenge until the ship waa close by, In view of the fact that the
ship was continually underway while being challenged, it would already be in
Anbrose Channel before challenge cperations would be completed,

" @. Harbor Patrol boats of tha efight;three (83) foot Coast Guard type

were of limited service dus to their unsultability relative to the rough weathar :

conditions existing in the outer harbor. During the winter months, pctrols would
be compellad to leave their regular stations and seek shelter at Sandy Hook or
Rockaway Inlet for approximatsly 504 of the time,

£, In view of the voluminous traffic of New York Earbor, the magnetles
loops would often be of doubtful value due to the multiple loop crosaings.

g. Sono buoys wcre of limited value as they picked up extraneocus
noisea from the ocear hoitor, Agaln, due to the volums of traffic the propellor
beats of frisndly traffie would 1imit observation on enemy submarine activity,
Secondly, due to rough reathar conditions only 751 of the buoys would be gpera-
tive at ona time, _

'h. During periods of zero visibility, ships often passed by the
Guardship without belng detectod and challenged,

i. Dsspite repeated notices to pllots, ships were often anchared in
submarine cable and mine areas resulting in damags to thess cables, Nsthods of
-contacting these ships by 3ignal Lamp was often alow and uncertain, losing much
time in wnrning thess shipa.

J. Repeated difriculty was encountered in denying use of prohibited
mas araas ta small harbor craft, eapeclally fishing boats.

k. Sea units assivnad were insdequate to meke a rapid reconnaissance
of a locality within the defensive cocstal area, Example: (Radar reported sta-
tionary target off shore at Asbury - local patrola took two (2) hcurs to arrive
st area of target and make its report).
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. revised to include the fbllowingx

CGIF D N Nifﬁiﬂ
Be REOHM?DA';I(Ils

1., CHALLEHGING AND CL‘L&PJJR}E OF SHIPS.®

a, It %s recomrended that the challenging and clearance of ships be

-. (1) Guardship be equipped with radar and IF? Equipment in order to
: enable it to challenge incoming ships during all types of weae-
ther conditions, and “dotermins thelr identity befors the ves=-

aels enter Ambrose Channel,

(2) Tha Cuerdship have a fast motor launch 1nui£s'1mmediato control
to intercept any ship going by or not answering the challsnze
during poor visibility, .

(3) 4 specific challenge ‘water area would be designated located
immediately south of Ambrose Channel entrance. The ship to be |
challenged would be the only one permitted to navigate in the
area.. In the event it wes necessary to stop the ship, this pro-
cedure would anable the target to be easily designated, the
firing arca would ba free of other ships and the possibillity of
a misunderstanding of a designation of a targst would be elim=
imtedc

{(4) Military personnel should be placed aboard the Guardship with

. direct contact with the examination bnttary in order to direct
artillery fire, . . _

(5) An indoctrination wourse should be made available to Kavy of=-
ficers in Army nethodn of assigning targets and firs control.

LD 1.

PR TON (O I

: b. The Examination Battery should bo';ihipped with IF! Eqﬂipment as
well as radar to enable the Battary Commanders to differentlate between friendly
and hostile ships when it baocomes necessary to fi%o with radar control methods.

‘¢, 411 friendly war ships and merchantmen should be equipped with IFF
Equipment to enable thea to answer a challengs fron elther thu Gnardsbip or

-L——— kn*"'."" ﬂs-

g d.i Orficors being aasigned to the Harbor Entranes Control Fost shouid
be previcusly sent to an Indoctrination School for Harbor Entrance Control Post
duty,

~ @, For outer New York Harbor patrols, more seaworthy vessels than thos
used should be assigned. In addition, the Harbor Entrance Control Post have a-

vailable air -reeconnaissance olouanta.
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f. The Radar 3tatlion should be sufficiently close to the Harbor Ene

trance Control Post to permit installation of the planned position indicator
in the station proper.

* g« Dual plot boards should be abolished and a Joint board used. This
would insure the exchanga of Information accurately and promptly and also the
more efficlent coordiration of all detection devices.

h. Speciel patrols should be assigned to cover subrarins telephone
cable arsa and nins fialds with radio communication to tha Harbor Entrance Con-
trol Post.

i. The mmin Harbor Entrance Control Post should be located nearer the
outer harbor and on & good elevation point, Navesink, New Jerssy is recommended,

Je HDP 1 (a) should bs revised to include:

(1) Provisions for a meeting of Army and Yavy commanders for local
interpretation of the applicable provisions,

(2) Paragraphs 2/ and 25 to be revised so as to make clearsr the
situations in which destruetion fire is mandatory. =

(3) Additional instructions should be included for the challenging
of ships by IFF¥ Equipment,
SECTION V.

INCIDENTS.EXTRACTED FRO4 JOURRAL

e

‘1. Oa 20 _October 1943, two (2) .nina Sweepers failed to stop upon orders
of the Guardship. Two (2) "bring to® shots wers fired by the Examination bate
" tary at Sandy Hook, Ships did not stop. In view of the fact that the Nine
Sweepors were expected, 3rd Havgl District 1assued orders to the Navy Officer,
Harbor Entrance Control Post to requeat discontinuance of fire from the shore
batteries. The Mine Sweepers wars challenzed by the Gate Vessel and received

a propdr reply.

: 2, On 2C _Octaober 1943, "bring to® shot was fired on a merchaniman, The
frtlghter stopped for a second and then resumed its course at a slow speed. Har-
Gor paircl izfercspisd z=d orderad tha shin to return to the Quardship for proper
oYegrance. It was explainad by the Haster of the freighter that be resumsd nis
‘gourse in order to maintain steerage,

. 3. The Cuardship fired two (2) "bring to® shots at & YF . Four (4) Addle
tional "bring to® shots were fired by Examination Battery at Sandy Hook, with no
apparent effact., The YF . was intercepted by a patrol and ordered back to the
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Guardship for clearamce. Dostruction fire was not ordered in this situation
upon th~ recoamendation of 3rd Naval District which was aware of the movement

of this .YF,, although a notice did not appear in the Naval Bulletin. (11 Dec 43).

Le A _DE. failed to stop upon orders. The Exanination Batiery was unable
to fire "bring to® shot as the field of fire was unsafe, The patrols were or-
dered to intercept., However, the Signal Station at Fort Wadsworth managed to
raise ship and recelve a proper reply to the challenge. (19 December 19.32),

5. .20 December 1943,2 DE's failed to answer the challcngo and stop., "Bring
to" shot was fired, PrOperly identified,

6. 2/, Decembar 19A§,'Earbor Entrance Control Post received warning of a
possible bombing by German ship-borne planes. Source F3I.

7. 3 January 1944, USDD exploded in the outer harbor, The Duty Officer
at Fort Wadsworth alerted Army hospitals at Fort Hancock and Fort Wadsworth,
A1l patrols were ordered to the scens. 411 Army cbservers were ordered to search
for and report survivors in the aurroundins water areas,

6 January 1544, SC failed to stop upon orders of Guardship. "Bring to"
shot was fired and halted vessel, A

9., 22 January 1944, tarker stopped after recelving a "bring to" shot.
Patrol intercepted her immediataly after firing of shot and merchantman was or-
dered to return to Guardship,

10. 5 February 1944, PIC failed to stop and "bring to” shot was fired by
Exanination Battery at Fort Hancock. Howsver, Harbor Entrance Control Post #1

challenged the PYC and receivod & propsr reply.

11. 31 May 1924, Oller failed to halt upon orders of Guardship. Two (2)
"bring to® shotas wors fired, Identified.

Y 12, 15 September 1944, a PT eraft traveling at approximately thirty (30)
knots went by the Guardship without proper reply to the shallenge and halting
for examination. The craft was halted by a "bring %o" shot fired by the Exanine
ation Battery at Nortons Point., Gate Patrol then intercepted craft and ordered
her to return to Guardship for proper elearance.

13. The Journal also contains a number of incidents in which ships wers

prevented from going aground by warning them through means of searchlights loca-
1z2 2lconz Boskawar ahnrea. Thia occurred during sero viaibility. The Harbor

Entrance Control Post was able to warn these ships of xn-zr incorTsseT Socursss
by the information secured from radar units, '
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CORFINERTIAL

I'CLOSURE "A® (Continued)

‘ 3, Ocflcor will bo on standby duty for eight (8) hours following his
scheduled wotoh. During standby duty he will not leave t-e pest, kcop the J
Duty Officer advised of his gheraabouts at all timos and bo available for exer- . Rk

gency duty within ten (10) ninutes.
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FXCLOSURT "B*

STRJECT: Action on “ubmerines.

1. All informerti~n on the arrival of eubm'rines recur~d from the
Y¥rvsl Operntions Fulletin or verbslly from the Third Neval Mistrict is to
br dirceminnted dn code to INY irmmedintely.

2. Al officers sre to dbecome familiar with nubmfrino asnctanries
a8 given by Nnval memorands,

3. A submsrine operating outside of a suncturry whose movements
ars not covered by an allied submerine notice, #nd iz not eacorted by an
2llied warship, besrs the burden of establishing its friendly identity.
If the subtmarine falls to establish its 1dentity to the HZCP esgencles,
"Destruction Fire” will de ordered wtthnut delay. ‘

L, A subm-rine escorted by ~n {dentified allled warship will not
be ettncked.

5. A submerine is definitely s msjor war vessel and must confornm
with the channel nrocedure ss established for major war vescels by the
H'Ci. A submnrrine oversrting submerged in the inn~r or ouiter harbor will
be rssured to be hostile.

6. The course for subm:rines entering Kew York Errbor 1s as fcllows:
Fuet be surfsced et Buoy I thence to Cedney “histls Iuoy, past
the Gumrdshin and through Ambrose Chnnnel.

7. An unexvected sml unescorted friendly subm:rine uvron entering the
hrartor will disnley the recuired recognition =ignal uron deing challenger,
If she folls to disnley the sisnnl =nd feils to stop uron bteing ordered she
will de rsssumed hostile. ' .

B, Cernbilities of enemy =ubm~rine nre ng fnllows,

n. Ley mines in chrnnel.
®. - Sm=ll covmando rnids agrinst cosst dcfense 1nqtallntionl~

TnA -n‘knba"—- anAd --n'l aa

4. Peconnesissance both for wewt%ﬂr conditions and shivring.
e. TBlocking of channels by wrecked submnrines,
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ENCLOSURF Q"

SURJCTt Action on Vessels in Prohitited srens,

1. The resvonsibility of krering vrivetely owned craft out of the
erena "clored to nevigetion" 18 » function of the H7CP,

2. V¥hen HEVCl observes or {s informed thet s:i{ns or creft are within
thone srerza it will initinte the necewrnry =2ction to hrve them reroved,

3. The Army Duty Officer will notify the Navy Officer of the locntion
of the craft snd its direction. If i{nbound, the croft will be intercanted
by the most suitable vatrol and ordered to zo to the nerrest Examinstion
Vessel. The pstrols will reéport to the HTCP by radio the craft number or
hoiat and to which Exeminztion Vessel she hss been ordered, If the craft is
outtound, it will be intercevnted by a Patrol sand sent bnck to the appropriste
Fxaminntion Vessel. If 4t 4s not roscelble to intercept the craft by 2 Fatrol,
svery effort will be mnde to identify the craft by Shore Observation =nd
revort mnde to the Zxnminstion Vessel so that they pry suonremend the craft
u-on its return, If the craft 4s fishins or orperatins in the ' rens "closed
to naviirtion™ A Petrol will be ¢isv-tched to order the craft out of the
area, If no Pstrol is aveilable, a recuest s sent to the Const Guurd St: tion
et Sandy Hook or Rockaway to disp-tch 2 bost. The nurber or other irenti-
ficztion of the fishin~ bont will be secured »ni glven to the Examinstion
Veesel so thzt the crpt~in of the bo: ¢t mcy e cuestioned and exsmined uvon

return,

L4, The Army Duty Officer will endesver to evaluate the purrose of
the presence of a craft in prohibited nrea, end if he hre reeson to believe
thet the vessel is suspicious he will requeat the Navy to hsve the susplcious
vezrel arprehended and referred to the Exeminstion Vesnel for examination mnd
then hrve {t escorted to the dock at Forts Hancock 'or Tilden for questioning

by the 5-2 Section, HTNY, .
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EXCLOSU. X D"

SUBJSCT1 Action of i'ine Arrinss nnd Fydrorhcne Signzturgn.

: 1. DTuring periods of roor vimnbility or drrkness when the csuse of
VYine irmings rnd EHydrorhone Signntures cnocnot be deterzined by the Mine
Cozncnd's Cbrervetion Stations, the Crsemnte Operntor will request, by
tactical phone from the HICF, information regarding the presence of suthor-
ized veerelas in areas where mines ars being erved or signntures recorded.

2. The HECF Duty Officer will sek the Navy to radio the nearest
~patr01 vessel for informntion on the presence of shins in the subject area.

3. The Rodnar Unit will be ordered to sveev the subject srea to
Adetermine whether or not there is a surface vessel there.

1

. .4, In those cases wir~ec the araings or signntures sre tsking place
-in the channel, the lavy Log of vescels la-ving the gnte and the Guardship
log of incoming ven~els will be checked to determine vhetier a shin g in
the chemnél). If 1t 1s determined thnt the shin 1s in the chennel, its
.generzl location crn te deterzined by an estimzotion of 1ts smeed and time

- of devariure, The astimnted positicn can then be comprred with the location
of the v*ne mrming or hrdrophone signrture. '

| —

~ 5. TFailure to Iocata » vessel in the are= by means of uatrOLQ, lors,
‘ visunl otrervrtion or Fadar, units will nece-sitds a recuest to the Yavy
_for a scund merrch, Maring the snupd senrch, HDFY will bde ndvised of all
ection belng tacen. The Duty 0ffiger will also cooriinate with the Advanced
R7CF's on revorts of signpturel and/or arnings ce received ty their resnoctive

commend rosts.

6. In those instances vhere a Eydro:hone signoture 1s verified, the
Casemate will be advized of the clacs of ahin.~
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SUBJECT: Action on Sound Searches,

1. The Yzmetic Indicstor Loop s the firet underwnter detection
barrier to be crossed by rn indbound vesral., The Frvy is rarticularly
interested 1n verifying that all signetures are made by & surfrce vessel,
All loop crossings ere broadcast by the Loop Stantion to Loop Fatrols for
verification. When lLoop Fatrols are unsble to verify the croesing with
the presence of p ship in the ares, efforts are nurde to verify the siznature
by visurl observotion from the shore stations, Lrvy Redar is zlso ordered
to sweep loop. When all three means huve falled, the Rsvy will advise the
Army of the unverified Loop Signsture glving the location of the loop by
means of its number.

2. 2s scon ns 1t is known that Savy Patrols are unerble to verify
the signrture, the Army Officer will firet aesism a Rednr unit to sweep the
Loon ares, Secondly, coordinate with the Advenced H“CP!'s for visual ob-
gservation sn? reports of lydrovhone signetures or mine ermings.

3., Thon fsilure to verify the si~n-ture by =11 mg ncles of the HWCP,
the Nevy will order a» e£ound sanrch by the nerreat pmtrol.

4, Th~ G~te VTessel and Cu~rdshin will ba elerted and its sound ge-r
o rut into overstion, '

. 5. The Swinburne Island CTeprussing Range will onernte sll coils and
report any crossings at once.

6. Upon the first indication of susplcious activity in the channel,
the Army Officer will consult with the Havy Officer unon the edvisadility
of closing the Gate.

7. During dnrkness, seaxchlights will be alerted and held in readi-
ness for expected action.

8. A Redsr plot of all vessels in the harbor will be made end an
effort to ideniify the tarcets.

9. Alert Fzamin-tion Gun and Range Sectlon and ~dvise the Duty
Officer of the situation,

10. The Horbor Defense Control Port will be kept sdvised of all
actions teken both bty Army and Bavy.
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FNCLOSURE "7™

SU'sJ¥CTt Chellenging Procedure for Shice ZIntering New York Barbdor.

1. In order to trke coordinntedsction with the F-vy in sfituations
where ships fril to enswer the cnnllengs and/or to stoy when ordered, it
15 mendatory theot the Army Officers underatsand the general procedure avply-
ing to the ch=llense of ships entering Kew York Herbor,

2. a, Y¥rr ships:!

War ships 2re chellengad directly by the Gurrdship with
the minor or major chellenge, Advanced HFCI 41 and $2
will institute chellenging proceadinge if the duty officer
believes the ghiv» was not challenred by the Guardship,

An incomings wsr shin 4w r£leo challensed by the Grte Vessel
or Signe1l Stetinn, EFCF, Fort W-isworth vnrior to ite
entr2nce in the Cate. Yhen A ship ensvers challenge
vrrverly, the informeti~n {s brordceet vies rrdio to the
H=CF.

If a war shirn fails to snscer the chrllenge, she is
orierrd to hz2lt, #nd is then examined by the Gusrdshiv
to determine her status. The Guirdshir keers the HiCF's
ndvised of the situntion by r=dio, At this voin®, the
Arry Tuty Officer contacts H¥CF 1 and coordin-tes all
necersary activity.

If the ship falls to halt, the Guardship hss authority

to fire 2 shot across the bow, rnd will at the asre time
notify Advanced HEZCP 71 bty telerhone and bro dcest in-
formetion by radio to »nll stations. The Tuty Officer,

HZICF #1 will then order a "bring-to" shot, The Duty

Officer »t Fort Wadsworth will slert the Gun Section (Bty. 19)
to "stand-by® to fire. He will advise B*CP #1 of further
action to be talten by the Havy, reference interception

of the ship by patrols or any other instructions received
from 3rd Faval ICistrict. :

b. Merchesntment

| ' (1)

Upon the arrival of a Merchantrzan an Examinntion Vessel
wvith pilots adoard grpronches the ship ~nd a pilot bosrds
the merchantman. The pilot er-mines the shir's papers
and sat:sfies himself 28 to the crew,czrgo, etc. Yhen
the pilot is s~tisfied, he orders the Master to fly the

3 letter hoiet, Ae the zhip avoroaches the Guardshin,

CORFIDERTIEL
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CONFIDERTIAL

¥NCLOSURE "F* (Con't)

[ SRR

the nilot will 8180 send to the lotter, his ~{lot's
nunber wvhich is known only to himself nnd the COurrd-
ship personnel, If the pilot is doubtful, he will
gsk the Msater to fly the Secret Recognition Sismsd
{(Letter-Numbrr-letter) held by the ship, The Guard-
ghip verifies this signal with records in its
nosseasion, =2nd Lf correct, it will signal "correct®
to the pilot, If the pilot is aisricious, he will
si/mal the Gusrdehiv by having shiv fly Y-2-X, The
Currdshiy will then halt the Yerchantmen and direct
her to an Frzminetisnn fnchorsge wheres she will be
borrded by an srmed crew, This procedures will de
brordcast to the H'CP by radilo. The Duty Officer
will irmedistely 2lert the entire Examinetion Bwttery
end coordinste with HECF #1 all activities.

(e
If the ship feils to entuer the chrllenge vroverly
endf/or to helt, the sction to be taken will follow -
same as thet of ws=r ships,

e. Small Craft:

(1)

Privnte boate Are not -ermitted to n~vig=te in Smbrose
Channel, Other entrances to Yew York H-rbor are well
defined in Coust Guerd Instructions snd clearnnce is

effected by Exeminztion Vessel "A" at Ssndy Hook or "C"

at Rock-w2y Inlet. The boets are identified dy mezns
of holist assigned to them by the Coast Guard. Yhers
necessrry, the Exeminrtion Vessels will check the

Coest Guerd pasees of the individusls aboard the bosts.

3. In meny instances where ships hnve failed to halt, 4t hes been
found imvossidle to fire a "bring-to”" shot due to poor visability or the
presence of friendly craft in the ares. 1In these situaticns, the in-
formstion is immedintely disvmtched to » prtrol to intercevt the incoming
ve-=el in Ambrose Chennel vhere she 1s hslted, bozsrded 2nd exsmined.

»
.

(R R A | re i e -
R, 1o gy &y‘ b T T T A e Ty
e AR ek el R R TR S S it TR




/,-'-"-'-"-ﬂ---------------------l,

COMFIDERTIAL
ENCLOSURE:“G'.

SUEJZCT: Use of Ravy Operntions Bulletin.

1. The Navy Cperztions Pulletin, clamsified Jacret, arrives daily.
The Arry Duty Officer will extract inform~tien to be sent to HDNY, Advanced
HECF's and any other intercsted Army agencies.

2. The following information is to be forwarded daily:

a. Arrivals - to be forwarded two(2) hours prior to sbheduled
arrival. The informetion will consist of the number and
class of ships, :

(1) War ships, DE or largey, all rmphibious craft, PT's,
troop transports.

(2) Submsrines (submarine notices will be forwarded
{umediztely and in Secret code.

b Departures - Destination of departing ﬁhips will not be
given unless within the defensive sea 2rea. XNotlices
sent two (2) hours prior to expected time of departure.

(1) Amphitious craft, PT's and grouos of small boats,
such as: KTL's,

(2) Submarine notices to be sent immediately and in
secret code, ' ‘

c.' Tnemy submerine activity forwarded in code {immediately.

- 4. Unusual ehip sctivity in the ithe or outer harbvor, such
ast shakedown-czaus, cruises, calibratiyg shin's compass,
battle erercises and firing practiceni to be forvarded
immedintely in cle=r lanpunge over tactical phone.

e. Fydrographic notes of the bulletin will be screened and
{nformation pertaining to the hsrbor evalnated 2nd for-
w-miad  annh net lacation of wrecks. unexnloded DC's

operations, estsblished new anchorages, etc.

f. ¥ov'l orders as pertains to the control of fishing or
navigation in defensive coastal area,

g- Speétal patrols ordered by the Navy for dntj in the
defensive coastal rrea, such ast: anti-submarine patrols.

COMFIDENTIAL

dro;péé by friendly warships, removel of buoys, dredging
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ENCLOSURE *G* (Con't)

3, Spot reports will alzo be forwarded ss pertaining to weather
conditions, amcunt of traffic in chennel with reference to target
prectice, etc.

4, The bulletin is to be checked continuously with reports of
Prder units to determine whether lsrge movements approaching NY Harbor

ere schednled arrivels,
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SUBJFCTt PBnd-r Proceedure for plotting +#nd tracking vessels entering
K. Y. Harbdbor, )

1. The duty officer at OZCP, Fort ¥edsworth has the resvonsibility
of coordin tinr the 2rtivities of the three rad~r units 201, 202 and 2073,

2. “nring his wntch he vill see that the rad-r operators comnly
wvith letter Fe, FDNY 20 March 1945, Subjectt Reporte from 201, 202, 203.

(see annex)

3. Units 201 and 202 will operate with 30,000 y&. scale, unit
203 with 10,000 yd. scale. Every hour unit 203 will conduct a sweep
with its mrximum scale,

4, Redsr operators will not discontinue surveillance of targets
until ordered by the plotter at H7CP,

5. Redar onerators will become fnmiliar with locztion of the mag-
netic inéicator loops and give a remding of & target nas 1t crosses the

loop.

‘§' 6. Readings on terget positions will be eivsn every five minutes
(range - yards, asi=muth degrees).
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AKNFEX TO FHCLOSURY "H"

SUTJRCT: Reports from 201, 202, 203.

1. Target remorts from 201, 202, »nd 203 will include the follow-
ing 4 ta rs 1t becomen evniladblet

2, Size
. Fumber
¢. !''nusual courses,

4. Inbound or outbound t-rgets which become stationsry or
reduce speed.

e. Tarrets changing courses.
f. Terget resolved into rore than one,

g. OSpecial mentlicn of high speed, unususl si-e, and large
grouns, '

h, Tercets which are ne.ring dedd sres, Or are lost, or are
in dead ares,

2. s. Reports on targets will be zade %0 the HECF's every 5

reinutes.
b. The following fore will be used for initis1 reports:
Form Px2rrle
Unit . ' Two Zero One
Trrget Few Torget
Azirmth Three Three Zero
Frose . - Twenty-Four Thous.nd :
i - S1ze and Fumber Single, Medium g
Other Dnte (If rny) Figh Sceed
P ,
CONEINENTIA :
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ARNEY TO SNCLOZUL ¥ YEY (Con't)

c. Exaanles of follow-up rerorte nre shown below,

Form Ixsmnle

Unit 4 Iwo 7ero Three

Torget Descrirtion Target Able

Arimuth Three “undred

Fange . Fiftsen Thousrnd Five Hundred
Other Deta (If eny) Solit into 2 tarrets

(Abru-t chrnge in course)
(Redueins speed)
(tunning prrellel to lonrs)
{Avreare =t-tionary)
(Incressed speed r-cidly)
(Very lrrge groun)
(Very Small) .

v (Very laree)
(M san-epring into l=nd maak)

3, . Renmorts of the followins receptions will be m-de to the HIC2's
end HDCI na they occurt

a. Cockerel heerd, by code numter,
b. Interf:rence and Jenming,
¢. we- ther aisturbdances.
"d. Shell splnrshes,
8. Any other unusu2l reception.

L, The following routige reports will be mede to the HECF's nnd

BoCEt
a. Chsnges in State of rendiness, i.e. "Stand-by*, "On the Afr",
*Alert®, "shut-Down®, end "Out of Service”,
b, Communicrntion failures and =ction trken,

19

®eilnre af towvar 11-hta mnd action taken,

d. Power follures ond setion taken.
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SUBJECT: * Shine Anchored in Mine Fields and Submarine Telephone Csble Ares.

1. Object:, To nrevent, vith =v-ry meens poszidble, shivs from

nachoring in mine fields or submarine crtle msrers,

2. Actinn to Ye Taken « Yhen a thip emmears to be anchorins or hrs
rlresdy rnchored in a rrohibited ~rar, natify XNevy Officer and exnl-in to
him neticn dreired in the siturtion, ;

A. Ship in Submarine Telephone Areat

(1) Fenuest Navy duty officer to notify ship (see annex
for tyrea mese-ge)

(2) Cell post operator nnd recuest that she notify you

. immedintely if cedble alrrm sounds,

(3) 1If rnchor {s fouled notify Artillery 7neineer snd
confer on a ti~n to be taken (see nnnex for message
to ship.)

(4) ZHNotify S-2 UDXY whether or not damexe is coused.

B. Ship in Restricted Areri (¥ine Fialds)

(1) Telephone Mine Canemate and re:-ue«t th~% ship e
plotted to determine position of ship rel-tive to
mine cables. If in wine arez smek Krvy officer te
notify ship.

(2) If enchor is fouled notify commanding officer ¥ine
Bettery and confer with him on sction to be taken,

(3) UYNotify 5-2 H'HY whether or not demrgr is czused,

C. If a shiv 1s drrgging, beading for sulmerine cadble srea,
and can't be ralsed, tryi

(1) Colling nerreet Conat Gusrd Pstrol (Cravesend).
- (2) Get Gote P-trol down to sres,
(1)  Send out HF-2,

D, If the cnble {s darrged, ret an officer mtosrd shin at
once, Get ~ffadrvits from Nanvy obsarvers, definitely
rlocing th-t vescel in area at. the time of cndle damnge.
Instruct officer boardines shiv to mecure ertr-ct of shin's
legz a2t time of inciimnt and information needed in nar. u,

3. Slir~ineg Anchor - vhere 1t {s necesssry for a shin to slip 14s
Pnchor reruent ship's ¢antain te mark the location with a merker buoy.

CONFIDERTIAL
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Perorts = Spot telerh~ne reports, confirned bty e written repo-t
will be forw~rded t» the HDXY in ‘e.ch much cnre. 'Written re-orts vill

A,

T{me of =nchoring,.
Tialvillity.

Yezther,

K:me of Vessei.

Eolst.

Type of Vessel.
Egtionalgty of Vessel. ,
Owner of Yeagel.

Yhether or not there was # vilot sboard, or tugs et the
vessel, and, if so, the neme of the pilot or tug.

Locertion of the snchor of the veesel, (1f this position
cannot be sscertrined, a distance of five times the weter
Aepth of the area, in framt of the b~w of the veseel, vill
be the mesured loertion of the anchor).

Re=son for the snchoring,

Tamrge to c2bles or mines, if eny.

Ti{me the vescel.deft the sre~,
Favy Tuty Offlcer . -

Army Duty Officer.




CONEIDEHTIAL

AYEEX T IZHCLOSTRE #IM
1. Thegse mevsrnges rrproved for transmiszion., Approrricte mesm-ge

ia to be written in the OP snd gilven to the bridge. Do nat drvinte from
the standard messrges unless ayproved by the Envy Imty Officer.

2. Sutmarine Telephone Crble Ares t

YOU ARE I'W RFSTRICTYD ARFA, DO FOT ANCHOZ P “EZN PP, LAFPAYRYTE
AND BUGY 20A.

(%¥hen shin 4s 2bout to anchar.)

YOU AR® AXCHARED IN ETSTRICTTD ARTA DETVFEN PT. LﬁTAY'TTE A¥D
BUQY 20k, RAIST ANCHOR CARTFULLY., DO WOT DRAG. IF FOULFD
DHOP ANCEOR AND KOTIFY US,

(“hen shin snchored in the area.)

A}

3, If C~ble Alarm Ringsi

DROP AECHOR. 10 NNT RAISE AYCHR EXCPT BY "UR FTR“I“SINY, ARKY
¥ILL FR™f CAELZX,

L4, Restricted Arca (Mine):

YOU ART IN RESTRICTTD ARF4, RAISE AFCHCE CAR'FULLY. IF FOUL®D
DNROF ANCHOR AND XOTIFY US. .
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SUBJYCT: . Dutles of Army Signalran Observer.

1. Teep continuous surveillance over Vine Ti{elds and submsarine
tele~hone crble sreas and rerort prorptly to Army officer, shins loiter-
ing or esnchored in erens,

2. Tteport OUTEOURD woverents of1
a. Sudbmarines (S5), Torpedo boats (PT).
b. All types of LANDIKG CRAFT LCI-LCT-LC¥-LCPL-LCV,
e¢. All vesaels flying Army Fennants, and =11 privnte croft.
d. GCeneral = Whenever two or more small craft move out in
g unit = (D2 not include GC patrols or Navy minor or
ma jor warships.)

3. Report observaticn oft
a. Fyrotechnic signels (1) color, (2) duration of durning
(3) direction of trsvel of signmal, (4) Arprox. directton
and range from bridge. . :

b. Transmission of mess-ges by signal lemps or otlher
eignslling devices from unauthorized stntions.

L, Report presence of unusuel floating objects « barrels - cases -
debris.

5. Tevort nuapicioua scts of merchant vessels ~ objects overboard =
unusual course,

6. Report gunshot exnlosions - fires, time, location,durstion end

~

I Repori auprorch of unrecognized versonnel towerds statioen.
g. Xeev rFunrdship under rurveillance for sign21ls,

Q. Assist Nevy in sending and receiving messnages,

o
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! : ' INCLOSURE "K% '

SUBJECTs Dutles ‘of Army Flotter, - ‘ ST

’ 1. The Plottsr will recoive from the radar units, via executons loop, re=
ports of information as given by the radar sereen, As each target is reportod,
the Plotter will assizn 1t a code letter, the lstter "A® is assigned to ths
first target after 2400 of each day; When plotting the course on the board, the
target will be designated by the following code groupj the first figure will be
the last number of the radar unit, The second will bs the code letter, and the
third, the time plotted, XRxamples Unit 203 reports a target at 1402, the code
group is 3-§-1402, 3 : ' oo

2. Readings of targets will be secured every five (5) minutes,  However,

whore desemed nscessary, more froqusnt readings will be obtained. These readings .

of targets will be given in polar coordindtes (rangs = yards, asimuth - degrees)
center of origin being tho location of the radar unit, . )

3. Plots will be contirmed until ship is identified by the Navy or until
the Duty Officor authoriges the target to be dropped. .

Ao During periods of gero visibility mnd stom, 1nbound targets \1111 be.
tracked until halfny in Anbroao Chnnnol. : ,

5. The Plotter will oompar, e reports of all nniti in order to detarmine
whether more than ons unit is carrying the same target. If that situation
occurs, he will then determine which unit is more suitablo for arrying the tare
got u:d 1uuo ordar. acoordingly

- 6o The Flotter 1111 naintain a cross reference of targots with t.ho Navy
Plottor 80 as to have records which agree motar &8 proper idontitiution is
concomd
Y. ‘rho tollouing aituationa are to be roportod to t.ho Duty Officers

& Targets reported by Ravy not picked up by Army, -
.+ be_ Unusually large or fast ‘-cving‘tu'gots.
8. large movements of three (3) shipa or more.
' d, Ships not entering harbor past the Cunrdship,’
o. Unverified signatures reported by Bavy P],ottor.
£, Guardships failure to report ships after they have -puud'abui.
| g ﬁnih'gom out of operation why and for how long, send 4dentical
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| INCLOSURE ®x (Continuad)

information to Measago Center for transuission to all atationa, also enter this
information on ths log and the operations chart., The same procedure will be
followed when the unit returns to operation, :

h. Jamming or interforence.

| 1. Commmication failure,

3. amips not taking prescribed course for entering harbor,

X, Targets approaching loops and awinging out. again will not de
droppod, although they have crossed loops until ii has definitaly been sstabe
liahed they are outbound, R ,

1. 'rargotl thnt are lost,.

' 8. A1l men on duty vill faniliarise themsolvcs with the map - and the rollo'-
ing landmrkss

a. Patral ships. . ' ‘
b.' Guardahip and Examination Vessel,

. Coastal Defense Area,
, d. Sonmo Buoyse
e. The location of Radar Units,
| ' Channoh and Buoys (Pairway).
S . g. Gria duigmuom Aray = Havy - Polar - g,omwad. .
' h, Loops. * A ;
1. Bydrophones. | |
j. Restricted - Prohibited Areas, . . \

e

Azbmcoa Teohiahin,

‘Barbor Entrance Control Post Stations,
. | :

o
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SURJZCTt Action on Yines.

1. All HECP officers will be guided by tvo drcuments on this
subject! .

a. JDINT AGRFSMENT RYLATING TO CTRTAIN FHASRS OF TH®
NFERATIOR OP COMYROLLED SUB'ARINE MINYS INK N¥W YORK
HA"BOR dnted Janunry 12, 192, signed by Rear Admiral

2dolphus Andrews and Brigedier Genernl R.E. Herines.
(See Annex 1)

b. Lletter Hqs. Adjutant Generals Office dnted FPebrusry 1%, 13u2

subject! Surgestions for Use of Controlled Mines ‘uring 4ar.
See Annex 2) '
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EXCLOSURE "L* (Annex 1)

Joint Arrerment relsting to certain ph-ges of the onerrtion of controlled
Subm=rine ¥Yines in Vew York Harbor.

1. The Comr.rnding General, ¥ew York-ihil.delrhin Frontier. Defense
Sector znd the Commandant, Third Naval IListrict, Jointly agree to the
following procedure governing the oneration of controllnd subrerine mines
in Nev York H-rbor,

a. Tuumarine mines mry be wrat for contnct firing under the
authority of the Commending Cenernl, H-rbnr Defenses of Serndy Hook
when @

(1) Contmact with hoatile vescels hos been mrde in the psrt
of the avnrrnrchees to New York constituting the Defenaive Coastal
srer or when hostile vesarls are known tn be overating in that
rren, Under this conditicn the Commending General, Herbor Mfenre-
of Srndy Hook will immediastely notify the Cormandnnt, Third ievsl
™Msetrict, throush ths New York Haebtor Fntrance Control Fo¢t, which
grount of rinecg heve been ermed for contact firing.

(2) %henever the Fort of New Yor% hrs been closed and u-on
rrior Jjoint concurrence by the Ccmmandin- Genernl, New York-
Philedelohie Sector, snd the Commancant, Third Raval District.

(3) At night or under con'itinns of low visinility by day
2nd uzon rrior Jjoint concurrence by the Commanding General,
Yew York-Fhiladelvhis Sector, and the Cormendent, Third liaval
District.

2. Except when indicetions or enery operrtiona are such as to Juetify
a risk of nossible de:truction of friendly vessels, & veriod, not to exceed
twvo hours, will be allowed between the time the dccision is tsken to set
mines for contsct firing snd the time this deccision is erecuted. Turing
this time shirning in the vicinity will be warned or bdrought under control.
The Nevy will inform the Commanding General, Harcor Defenses of ‘endy Book,
vhen thie has teen accomnlished,

3. VWhenever the conditions recuiring -ny portion of the mine ficics
to be set for contrct flring no longer exist,the Cormrnding leneral, Earbor
Defenrrs of Sandy Hook, will cmuse such nortions of the minc ficlds to be
diearme’ and will rerort such fects thriuch the Harbor Zntrsnce Control
Fost to the Commendent, Third Naval Tisatrict.

4. fThe Hrritor Tntrnnce Control Post will maintrin n log to include
the following recordst

2, The drsisn~tion of mine grours set for en~ntnct firing.
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SHCLOSURE *L* (Annex 1

Joint Arreement relatina to Certain Phares of the Overstion of Controlled
Suomarine Vines in New York Haruvor.

b. The time such groups were set for cont-ct firing.

¢c. The time that grouns previously set for contect firing dissrmed. -

4. A drief description of the elrcumstences wrrranting the setting
of any grouts of contact firing.

e. A record to indicets the time and manner of notification to the

Commandant, Third Faval District, whenaever mnine grouns are armed
or disarmed.

t
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SUGG °STINKS FOR USE OF COHTROLLg MINES TURING WAR

1. vwhile the prorer use of e controllcd mine fie1ld in war 1o 2 direct
responsitility of the Harbor Defcnse Commander, the following susgestions
boeed upon the technicsl cherscteristics of the casexzzte control apparatus
+nd the underw-ter equirment are nublished for the guidence of ¢ll concerned.

2. After the rmine field has been planted, certain tactical situations
will sripe which will demsnd prompt 2nd positive action by the Harbor De'en-e
Commander or his representstive to insure thst:

.a. V¥hen our own liavy passes in or out through the mine field, 1t
shall not be restricted in its formation due to the danger of
mines being detonated,

b. When sincle ftiendly =hins prss in or out through the mine
fleld, only so much of the rine field shculd be mede "safe as
will mssure these ships a rafe prssage and st the same time will
not rernsit sutmrrines to enter the harbor either by following
or parnlleling the course of the friendly shiop.

¢. Yhen hosatile aerial bombing of the mine field is attemrted, no
mines will be detonnted Tty the shock effect of such aerial brrbe.

d. During a hostile bombardrent of the shore ipnstsllations, no
mines will bde detonated hy shells bursting in the mine field,

3, a, The decision as to vhether the wine field or any part of it will
rexnin at "safe” or "alert®, and ell orders governing the change froxz “safe"
to “slert® »nd vice versa, vill be 1smsued by the duty officer at the Harbor
Intr-nce Control Fost, based unon the tactical situation existing at the time.

b. The mine fleld should be set for contact fire 2t times when
hostile subm-rines mey attempt to enter the harbor submerged or on the surface
during periocds of poor visaidility. Intelligence obteined by Ruvy msagnetic
indicator loops and other underw: ter detector equipment should be made
evailxble to the duty officer in the HFCT and considered by him in uakinp his
docision &8 to whether or not to employ contact fire,
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th°’°°f can be mﬁde 'S°fe‘ for the passrge of friendly vessels by the -1mp1- -

action of cutting off firing power in the crsemate. If the entire field is

to be set "s:fe", this can be zccomplished by pushing down the s-fety officer's
switches on 211 2ctive pover panels in the casemate. If only s specified

€roup or grouvs sre desirel to be set "s-fe", this can be accomplished by
rushing down the groun firing switches of those grouns only. OFRRATIRG POVER
K=XD BOT B~ CUT OFF FOR FASS4GT OF FRIZNDLY SEIPS THROUGE MIN® FIXLDS,
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EBCLOSURE "L* (Annex 2)

5. If during its prssnge through the mine fiald, the vessel 2rms a
mine in sny group, FIRIXG POWER MUST NOT AGAIF B¥ TURKFD OF AT THE POWYR
PANFL UNTIL THFSE MINES ARZ FIRST DISARFED. This s accomplished in esach
groun having armed mines by pushing the group firing switch down 2nd delsy

contact kei un until wvhite 1light stops blinking 2nd glows ateadily,

_ 6. The detalled control ﬁrocedure cdvdring the vassazge of friendly
warships or merchant vessels into a2 harbor will be covered in Revy Depertment

futhorization for entry hrving been given, the following

instructions,
in genernl, be followedt

procedure for control of the mine fields should,

a, The Duty Officer at the Harbor !htrénce Control Post will notify
the Vine Group or Battery Commander of the fact that safe pa<sage through

the mine field is desired.

b. Besed on rreviously srranged plans &s to the course to be
followved by such vessels the Yine Grour or Battery Commander will éirect
the Cesemate Officer to "safe" the desired mine grouvs. The Mine Group or
Battery Commander ehculd also sssizn the friendly vesszel as 2 target to de
tracked by his range section to insure that the vessel is following the
designated course and will not veer off across & grour which has not been

made “safe.

NOTE: It should be routine training of the range section of
every mine battery, when visibility permits, to rlot =2nd record
the course of every shir together with its name, netionality, date,
and hour of passing through the mine field. This will enatle the
¥Mine Group or Battery Commander to determine the specific groups
which should be set "safe® and when they should again be plnaced in

the "~lert” position.

c., After the cssemate eperator shall have made the desired group
or groups "safe”, this fect will be verified by the Casemate Cfficer, who
will then notify the Mine Groun or Battery Commander that grouve "so-and-so"
ore safe. This information will be passed to the Harbor Tntrance Control

Post which will then signal the guard ship to permit the veasel to enter
the harbor. .

- d. As goon as the friendly Veéss6i nas passss = =222 Alatancs havound
rny "sefe" line of mines, the Mine Grouo or Battery Cormandier should notify
the Harbor T™ntrence Control Past of this fact. Ordera for returning the "safe"
mines to "alert® should then be i-sued from the Harbor Entrance Control FPost.

In the event thet a friendly vessel should inadvertently veer off

the course throush the "s-~fe® mine fields, as shown by the plot im the range
section, the Mine Grour or Battery Commander should im-ediately direct the

casemat; to "safe” the sroup toward which the friendly ship is heading.
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TNCLOSUPE “1* (Annex 2)

f. VWhen the entire mine field has ogsin baen placed on the slert,
thie infrometion srhould be transmitted from the caremnte through comrunicntton
channels to the Herbor Tntrance Control Fost,

FET R

7. The following is putlished zs » GUILE OYLY 4n meking drcieions ns
. to prcper use of firing power in the casemate for each condition of vieibility,
derth of wvater, end for tactieal situntions indicated:

Rl
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TNCLOSURE *L* (‘nnex 2)

YISI3ILITY ,
v ER PERFECT INPERFICT
MIRY FIELD (NIGHT, FOG,
(See Yote A) RAIN, ETC.)
DEPTH OF WATER 50 FRZT OR KORZ THAX ALL TZFTHS
AT MIKLS L*SS 50 FEET
(See Note A) (See Note B) (See Eote C]
TACTICAL SI1TUATION FIRING POWEIR SHOULD BE
MIN® FI:LD ¥aALT:TY
(Yines set for OX ox o§
contrct firing.# .
U. S. NAVAL OFF OFF OFF TITIRZ
FORYATITNS ¥NTIRE FITLD ¥NTIRE PIZLD FI7LD
IN O® OUT (See Y¥ote D) (See Note D) (See Note D)
S1+CL® orr (035 oFy
FRIZNDLY SFTCIFITD SPECIPIED UZTALL STECIFIEDN
VESST¥IS GROUPS GRDUPS GROUFS FLUS OXE
IR OR OUT ONLY OXLY OR MORE ADJACEN
GROUF OX 7ACH
FLANK THEREOF
DURING HOSTILE OFy OFF oFy
AXRIAL BOMBIXG (See Note I) (See Note E) (See Kote ¥)
OF MIKT FIXLD »
DURING HOSTILE OFF (0) ) %)) 4
BONBASDMENT OF OXLY IP SHETLLS ONLY IF SHTLLS ONLY IF SHELLS
SHORX INSTAILLAS BURST IX MINE BURST IX KIXE BURST IX MINE
TIONS PTIELD FIILD F1ELD
(See Note F) (See Hote F) (See Sote 7)
L S
DURING HOSTILE (s). I ) ] ).
SSEZPIN
OPZ2ATICNS
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HOTE A3

NOTZE B:

NOTE C:

NOTZ D:

FOTE1E:

NOTE F!
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FNCLOSURE "L® (‘nnex 2)

This chart 1s drawn up on the besis of # ringle mine field, 1In
projects hnving two or more widely semarnted mine fields, the
data herein should be ap:lied to e-ch mine field individually,

In chrnnels less than 50 feet deep it is improbeble that sub-
marines will sttempt to enter the harbor submerged.

In channels greater than 50 fect deep submarines may attempt ¢o
enter the harbor submerged.

It is not probable that submarines will attempt to enter 2 harbor
while A naval formation of any size is entering or leaving that
harbtor, See also parsgraph 2 a above.

It is not probable that submarines will attemot to nass through
a mine field subrer-ed, during serial bombins of that fleld.
Aeripl bomds may csune deton-~tion of m'nes if firing rover 1=
left on.

It 1s not rrobable that a delibernte bomhardment of e mine field
will ever be undertaken. However, it is poseible that salvos
directed et other shore inatallations may fall in the mine field.
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IICLOSURE e

SUBJEGT: Examination ﬁattclxriea.

-

1, .llerting of Dattories = The Exanination Battery maintains one (1)
gun crow and sufflelent range personnel to secure nocessary firing data on a
twenty four (24) hour alert basis. The gun crow rerafns’ at ease in tents or:
surrounding arca of gun emplacement, If tho Harbaor Entrance Control Post Duty
Officer observes that the Navy is having difficulty during challenging opera=
tions, he will ordor to range crew to track the ship bsing challenzod, ¥hon
thannvygimthoshipm-dorstohalt, thaguncmwinboalertodtom

- 2, Asaignnent of Tu'gﬁt - The Guardship notiftes Harbor Entrance Contrel
Post at Tadsworth by radlo of ahips falling to stop when ordared, A brevity
oode 1s used giving the class of the ship and 1ts location (local grid codls).
The Duty Officer immedlately relocates ths target end gives ths position to .

" the battery ia X3imuth and range. Uhen possiblo, by means ot obumt.ion, the
tonoving additional inrormtion h giveng _

' Yolst boing flowm, direotion of salling, if there is more thnn one (1)
ship in the area, the position of the ship in the column, In order to assist
other peraomcl of the battery not having oriented 1nntrumntl, the nuzber of
the nsarest buoy o the ship 1s also given, A typical order is as followss

*Target 1 YHS Azimuth 3600 mils, Range 6000 yds as of 1300,
inbound imbroas Channal, near buoy #7 Holst JAB, fire 1 brinz-to
shot with inert azuniticn®. 3 |

Inthcmntﬂnkrgntbsdbempmioua!ymigmdtothcmgoom tbo
" deacription and location of the target was not repeated, Yor destruction fire,
the order given ss "Deatruction ﬁr- with armar piming (high cxplosiw) 1
ammuniticn begiu firinz' , _ . L Ct

3. During the proceas of tmking the poaif.ion of the ur‘ot m wriﬂ.d:
by securing sizultanecualy plots fron Harboar Entrance Control Post . 11, the Pxe "
mimticu B;ttory, and 1f poesible, the Gmrdahip.

e mobatteryhadautuﬂing order to mmdiatdytuekfutmvin‘m-
g‘tl, P‘r'n, mbmrima and arphidious craft, The observer was to hep the

Prrmeet T ot i 2N e e B as Bremn AP -.“.‘
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