
 



The National Park Service is pleased to offer a unique opportunity to 

redevelop a historic structure within Fort Vancouver National Historic Site 

This Request for Expression of Interest (RFEI) invites submissions of concepts that would renovate and 
re-use historic building 989 on the iconic front row of the Vancouver Barracks. These concepts will be 
used to guide the Request for Proposals for the building re-use. The NPS seeks re-use concepts from 
individuals, governmental and quasi-governmental agencies, and non-profit or for-profit organizations.   

 



Why has the NPS issued an RFEI for this property? 
This RFEI is an opportunity for the public to inform the NPS about a concept of re-use for the building prior to a formal proposal 
process. The NPS may choose all or part of the content of one or more responses to the RFEI for further consideration and 
possible development into a public solicitation that the NPS would then advertise to the public, inviting all qualified candidates to 
submit proposals for the operation. There are very limited circumstances under which the building may be reused by a non‐NPS 
entity without a public solicitation. However, it is possible that one of those circumstances could arise as a result of this RFEI. The 
precise process for soliciting and selecting proposals will depend on the nature of the business opportunity and the legal 
instrument under which the proposal is issued. Please indicate in your submission whether you would like the NPS to retain your 
contact information and notify you of future Requests for Proposals for building 989. 
 

Benefits of Response to RFEI 
There are a number of benefits to formally responding to this RFEI including: 
 
• Orientation to East Vancouver Barracks building 989, including technical 

information and use opportunities. This will help respondents 
comprehensively evaluate operating prospects as well as prepare for any 
future formal selection process.  

 
• Opportunity to provide the NPS with operational concepts for the 

building. 
 
• Receipt of a summary of responses to the RFEI. 
 
• Option to be informed about East and South Vancouver Barracks 

opportunities. By establishing interest now, respondents will be contacted 
in the event of a competitive process leading to lessee selection. 
 



A premier cultural heritage site located in southwest Washington, Fort Vancouver National Historic Site (NHS) is a 200 acre enclave 
established to preserve and interpret:  

• The site of the nineteenth century Hudson’s Bay Company’s activities;  
• The settlement of the Oregon Country (Became Oregon Territory in 1848);  
• The establishment of the U.S. Army’s Vancouver Barracks.   

This unique historic site is part of the Portland metropolitan area; it is adjacent to downtown Vancouver and immediately acc essible off of 
Interstate 5. The national park operates year round and is a popular site for historic tourism as well as local recreation.  The park serves as 
many as one million visitors annually and hosts many special events including Campfires and Candlelight, Lantern Tours and the City of 
Vancouver’s July 4th fireworks display. 



Located at an early terminus of the historic Oregon Trail, the East 
and South Vancouver Barracks represent critical aspects of the 
history of settling the Pacific Northwest and the United States. The 
site’s resources tell nationally significant stories about Native 
American history and culture, the Hudson’s Bay Company (HBC), 
and more than 160 years of continuous U.S. military occupation. 
The Barracks, established in 1849, was the first major U.S. Army 
post in the Pacific Northwest. On May 22, 2012, according to the 
2005 Base Realignment and Closure (BRAC) legislation enacted by 
Congress, jurisdiction of the East and South transferred from the 
Department of the Defense, U.S. Army to the Department of 
Interior, National Park Service (NPS). 

 

 

 

 

The site is accessible by automobile, by public 

transportation (Bus Line 32) and by foot or bike from 

downtown Vancouver or the Vancouver waterfront 

trail.  Fort Vancouver NHS is 20 minutes from 

downtown Portland and 15 minutes from Portland 

International Airport. 



The Master Plan for the Vancouver Barracks envisions the site 
becoming a dynamic, sustainable public service campus where 
the public can enjoy the multi-layered history of the area while 
the East and South Barracks is preserved and interpreted. This 
vision would be accomplished by the adaptive reuse of the 
existing structures through long-term leases with public and 
non-profit agencies as well as private sector organizations 

Sustainable, Historic Campus for Public Service 

The National Park Service has begun development of the East 
and South Vancouver Barracks which will lead to full 
implementation of the Master Plan.  

 
A long-term anchor tenant for the site has been obtained and 
work will begin in Spring 2015 on the renovation of that 
tenant’s buildings as well as associated site circulation and 
infrastructure improvements.  Several other buildings on site 

currently have strong tenant interest. 
 
This RFEI is an excellent opportunity for interested 
organizations to become informed about and provide input on 
what is anticipated to be a high demand location.  

Site Development Underway 



Building 989 is a double infantry barracks building constructed in 1903-1904. Until 2011, 
the building was in continuous use; first, as infantry housing and later, as offices. The 
building is a two and one half story, wood frame building with a symmetrical U-shaped 

footprint, full daylight basement, and attic level. The building has a gabled roof, front and 
rear porches on the first floor, and rusticated sandstone masonry foundation. Total 
square footage above basement level is approximately 32,556 square feet.   

 

The building retains many graceful  historical features including cast iron columns, 
Palladian windows and panel doors with transoms.  Alterations to the building include 
the removal of the original slate roof and installation of composite shingle roofing, 

partitioning of the interior of the building, and modern dropped ceilings and new flooring 
materials. In many case the original tin ceilings and maple flooring lie under the modern 
alterations. 

 

Ample parking for the building is available in the lot to the southwest of the building 
(scheduled for improvement/expansion in late 2016). 

  



The building is scheduled to have significant exterior work in 2015 
including new roof, siding repairs, and new paint. The interior will most 
likely require some renovation to meet current standards, other 
improvements may be at tenants discretion. The building has a fire alarm 
but does not have a fire suppression system. The building is not ADA 
compliant and does not have an elevator; certain reuses will require ADA 
access.  Compliance with ADA or other applicable codes which results in 
a visual or other impact on the historic building, particularly with regard 
to the exterior, will require review and concurrence from the State 
Historic Preservation Office. Proposals may not include constructing new 
principal buildings or additions to the existing building. 

 

The following  utilities and systems exist at the building: 

• Natural gas powered steam boiler 

• Electrical service 

• Water/sewer/storm water connection (obsolete systems) with new 
water main to be installed by 2016 

• Full wiring for telecommunications and internet 

 

Historic Preservation Tax Credit Eligibility 

Renovation will require conformance with provisions of the National 
Historic Preservation Act and the Secretary of Interior’s Standards on 
Historic Preservation, 36 C.F.R. Part 68 et. seq. The building may be a 
candidate for Historic Preservation Tax Credits if renovation meets the 
Secretary of the Interior Standards for Rehabilitation. 

 

A copy of the Historic Structures Report for the building is available upon 
request. 

The large front porch of the building provides opportunities 

for outdoor seating areas. 

The annual 1860’s baseball game on the parade ground in 

front of 989 is a popular summer event. 



 



 



 
Provide, in writing, a description of your re-use concept which contains the following: 
 

Questions? 

Interested respondents may submit questions 
regarding this RFEI by email to: 
Kristen_Jontos@nps.gov 

A Transmittal Letter which includes: 
• The name of the submitting company, organization or individual;  
• The legal structure of submitting company or organization (if applicable) 
• Contact information for person(s) authorized to represent the submitting company or organization. Please indicate in your 

submission whether you would like the NPS to retain your contact information and notify you of future Requests for Proposals 
for building 989 

 
A Vision/Concept for Re-use of Building 989 which discusses: 
• Type and estimated square footage of proposed re-use of building;  
• Anticipated building rehabilitation work (general concept);  
• Estimated parking requirements. 

 
Financial, Business, and Management Concept 
• The general financial structure by which you mean to implement the terms of the proposal, including philanthropic funding if 

appropriate. The proposal should not assume the availability of federal funds. 
• Desired terms of occupancy (lease); the NPS can enter into leases of up to 60 years in length. 
• General design for compensation to the NPS (rent, etc.). 

Submission Logistics 
Submissions should be no longer than fifteen (15) pages in length. Responses must be received by 5pm on June 5th, 2015. 
Please submit two paper copies of your response to: 

Kristen Jontos 
Fort Vancouver National Historic Site 

National Park Service 
612 E Reserve Street 

Vancouver, WA 98661 

  



 

Doing Business with the NPS 
The instrument the NPS most commonly uses for a facility such as the 
one under consideration in this RFEI is a lease. This instrument is 

governed by 36 CFR 18 (leasing). The pertinent laws, regulations and 
policies, can be found on the NPS policy web site 
http://home.nps.gov/applications/npspolicy/index.cfm).  
 
Information about other ways to do business with the NPS can be 

found at www.nps.gov/aboutus/doingbusinesswithus.htm. 
Information specific to Fort Vancouver National Historic Site is 
available at www.nps.gov/fova 

 

Evaluation Criteria 

All responses will be evaluated using the following criteria: 

• The compatibility of the applicant’s proposal with the site’s 
National Register designation. The NPS seeks to adaptively reuse 

the historic building in an economic, visual and 
programmatically compatible manner. 

• The financial feasibility of the proposed use.  

• The compatibility of the proposal with the historic qualities of 
the building and the Master Plan for the site. Master Plan can be 
found here: http://www.nps.gov/fova/parkmgmt/planning.htm 

• The proposed use must not degrade or unduly impair the park’s 
resources and values. 

 

http://home.nps.gov/applications/npspolicy/index.cfm
http://www.nps.gov/fova
http://www.nps.gov/fova/parkmgmt/planning.htm
http://www.nps.gov/fova/parkmgmt/planning.htm


 

Site Visits 
Site visits are scheduled for April 21, 2015 at 1 PM and May 7, 2015 at 10 AM. The NPS staff will allow access to the interior of the 
facility during these site visits. Level of access may be limited to visual access if health and safety issues warrant it. All parties 
intending to attend one of the scheduled site visits must RSVP by sending an email message to Kristen_Jontos@nps.gov  Please 
include a list of all attendees by name, organization, phone number and email address. Further information and additional directions 
will be sent by return email message. 
  
Interested parties are also encouraged to visit the site independently (external access only) at any time during the park’s operating 
hours. 

 

 



 


