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PREFACE

Exactly 100 years ago the last soldiers who garrisoned Fort Union marched away never to return, ending the
active history of what had once been the largest military establishment in the American Southwest.
Established in 1851, its name reflected the times, for the North and South of the United States had nearly
split the previous year and would divide a decade later. Troops from the post were destined to perform a
significant part in that Civil War. But the name Fort Union also signified that it was situated at a point where
it might help unite the American Southwest to the larger nation. In many ways the Santa Fe Trail was the
thread which connected much of the Mexican Cession of 1848 to the rest of the states, and Fort Union was
the knot on that thread by which the Southwest was tied to the larger nation. Along that trail and through
Fort Union and the army which it represented, Anglo-American culture penetrated the Hispanic and Indian
cultures of the region. The army at Fort Union and in the Southwest also demonstrate how important the role
of the federal government was in the settlement of the American West.

What began as a small outpost in 1851 near the Santa Fe Trail, during a major economy move in the nation's
history, was briefly the central point of supply for several military posts spread over avast territory. Its
garrison participated in afew Indian campaigns in the 1850s, helping to make the region safer for travelers
and settlers. But there were few Indian troubles in the immediate vicinity of the post. Several times military
commanders recommended that Fort Union be moved to a better location or that it be abandoned entirely,
and plans were well underway to terminate the post and establish another in eastern New Mexico when the
Civil War intervened and gave Fort Union an expanded mission. A second fort, a defensive fieldwork, was
built approximately one mile from the original post early in the war in anticipation of a Confederate attempt
to seize the position and its large supply of ordnance, commissary, and quartermaster stores. More than
1,500 troops, mostly volunteers from Colorado and New Mexico, were concentrated at this strategic point in
preparation for a Rebel attack. After the Confederates captured Santa Fe in 1862, alarge force from Fort
Union moved out to engage the invaders before they could reach the post and forced the Confederates to fall
back and, later, to depart from New Mexico. Although the Civil War battlesin New Mexico are little-known
outside the Southwest today, they were the turning point of the war in the Far West and Southwest, an
important factor in the eventual failure of the Confederate States of America

Before the Civil War was over, athird Fort Union was under construction near the fieldwork. There, in
addition to a four-company (later six-company) post, was built alarge quartermaster and commissary depot
for the military district of New Mexico, and the site of the original fort served as the district arsenal. From
the Civil War until the construction of the railroad, which reached the neighboring town of Watrousin 1879,
Fort Union was the major distribution point for the needs of the army throughout New Mexico, and troops
from its garrison participated in several campaigns to defeat the Indians and hold them on assigned
reservations. Indian prisoners were held at the post, and a military prison housed convicts from the territory,
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many of whom were periodically transferred to the larger military prison at Fort Leavenworth, Kansas. By
the 1880s the post had fulfilled the purposes for which it was built, but it was occupied until the spring of
1891. The numerous structures of the post were aready in various states of decay, and they deteriorated at
an increased pace after the site was abandoned.

Throughout its 40 years of active service, 1851-1891, Fort Union had been the scene of cultural exchange
and development between three peoples, and thousands of individuals, including some famous, afew
infamous, and a host of the unknown masses, from all three groups had passed through or near the post. The
army had helped defeat the Indians and then helped to assure their survival on the reservations. The
economic impact of the army at Fort Union and in New Mexico was of most benefit to Anglo-Americans,
but Hispanos and Pueblo Indians also were affected. Throughout the years that Fort Union was an active
post, the army was the most important component in the economic advancement of the Southwest. Although
most contracts for supplies for the department were with Anglos, some were with Hispanos, and laborers,
teamsters, and herders were hired from all segments of the complex New Mexican society. In most cases
guides and spies were native New Mexicans, Indian and Hispano, and Indians from several Pueblos and
from the less settled tribes, such as Utes, Navajos, and Apaches, served as scouts and, sometimes, auxiliaries
In campaigns against tribesmen considered hostile. In al, the army and Fort Union, for good or ill, affected
political, cultural, social, economic, and military history of the Southwest. Throughout the era, the frontier
army was a prominent feature of western society.

The site of the old post reverted to the owners of the property from whom it had been leased, and the adobe
remains of the once bustling complex eroded away under the forces of wind, rain, hail, snow, and the
freezing and thawing of the seasons. Cattle grazed where soldiers had marched and wagons had rolled with
cargoes which sustained them, and livestock wandered through the tumbling buildings. Ranchers and other
settlers salvaged some of the materials, such as the metal roofing and timbers, leaving the remains exposed
to greater deterioration. In time there remained a stark and eerie monument of what had been, mere traces of
the frontier outpost that served its purposes and faded into the past like the romanticized era of the Old West.

By the 1930s some people were aware that the historic site was an important part of the heritage of the
region and the nation, and efforts were begun to preserve what remained. Eventually enough interest
developed and the site became a national landmark, the owners graciously contributed the land, and
Congress established Fort Union National Monument under jurisdiction of the National Park Service,
Department of the Interior. In 1954 the national monument was opened to the public, and each year more
visitors enjoy this unique and impressive landmark and interpretive museum. Many wish to know more
about the now remote location where history happened. This historic resources study, commissioned by the
National Park Service, tells the story of Fort Union and the frontier army in the Southwest.

Leo E. Oliva
Fort Union National Monument
May 15, 1991
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CHAPTER ONE:
BEFORE FORT UNION

The American Southwest [1] officially became part of the United States at the close of the Mexican War in
1848, although the infiltration of Anglo-American people and culture had begun more than a generation
earlier with the opening of the Santa Fe Trail between New Mexico and Missouri. Political organization of
the Mexican Cession was part of the famous Compromise of 1850 when California was admitted to the
Union as afree state, New Mexico and Utah territories were established with the right of popular
sovereignty regarding the institution of black slavery, and the boundary controversy between the State of
Texas and New Mexico Territory was settled.

American military history in the region began with the outbreak of war between the United States and
Mexico in 1846, and the United States Army would continue to be a major factor in political, social,
cultural, and economic, as well as military developmentsin New Mexico Territory for nearly half a century.
For atime New Mexico Territory included all of the present states of New Mexico and Arizona and portions
of the present states of Colorado, Utah, and Nevada. [2] The primary mission of the army in the region for
four decades was to protect travelers and settlers (including the Pueblo Indians, Hispanic popul ation, and
Anglo residents) from hostile activities of some Indians. During the Civil War that responsibility was
expanded to include Confederate troops who invaded the territory. The significance of the army in the
region, however, extended far beyond protection, and the military establishment affected almost every
institution and individual in New Mexico. Fort Union was one part of that vast system, and it was
established at atime of extensive changes in the New Mexican political, social, economic, cultural, and
military structure.

In 1851 Fort Union was established almost 100 miles from Santa Fe near the Santa Fe Trail and served
briefly as command headquarters for the several other fortsin the territory and longer as protector of the
vicinity from Indians who resented the loss of their lands, power, and traditional ways of life. Most military
engagements between soldiers and Indians, however, occurred beyond the immediate jurisdiction of Fort
Union. Even so, troops stationed at Union were frequently sent to participate in campaigns in the Southwest
and on the plains. The post was always closely associated with the Santa Fe Trail, the economic lifeline that
tied New Mexico to the eastern States. An important part of the mission of troops stationed at Fort Union
was to protect that route from Indian raids and warfare, to keep open the shipping lane to the Southwest.

Perhaps more important than fighting Indians over the years was Fort Union's role as the department (later
district) quartermaster depot for military posts throughout the territory, 1851-1853 and 1861-1879 (it was a
subdepot from 1853-1861), when much of the food, clothing, transportation, and shelter for the army was
distributed from Fort Union store houses. This made Fort Union the hub of military freighting in the
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Southwest, an activity which also employed many civilians and has until recently been overlooked in
evaluating the military history of the region. [3] In addition, from 1851 to 1883, the department ordnance
depot (known as the arsenal after the Civil War) was operated at Fort Union. Such logistical assignments at
Fort Union were not as romantic in the public eye as fighting Indians, but they made the other military
bases, field campaigns, and police actions possible. New Mexico was a large territory, it must be
remembered, and Fort Union was not involved in everything going on there. One must be careful not to
claim too much importance for Fort Union, just as one must be careful not to claim too much importance for
the army in the region. It was just one part of a complex and changing society.

The Anglo-American troops and civilian employees of the army who came from the eastern statesto the
Southwest, including those at Fort Union, helped to modify and destroy the traditional ways of life of
Indians and Hispanos in the Southwest, a process that has since been called the " Americanization” of the
region. Marion Sloan Russell (1845-1936) first visited Fort Union in 1852 and was there on many other
occasions. She met her husband, Lieutenant Richard D. Russell, and was married at the post. A few years
before her death she dictated her memoirs, including fond recollections of Fort Union. "That fort," she
proclaimed, "became the base for United States troops during the long period required to Americanize the
territory of New Mexico." [4]
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That "Americanization," in part, was the result of the intrusion of Anglo institutions and values, including
Protestantism, democratic ideals, political structures, public education, and a market economy into the
combination of Indian and Hispanic cultures that had developed during previous centuries. It was a also the
result of Anglo-American domination of the economy and government, which slowly affected the social
structure and culture in the Southwest. This was not always a conscious goal or effort, but it resulted from
circumstances in which Anglo power was enforced by the military (which also included some Hispanic
soldiers and native New Mexican employees).

The army thus performed primary and secondary functions in that process of change over the years. The
overall effect appeared far-reaching and dramatic because the histories, traditions, and cultures of the
Indians and Hispanos of the Southwest were markedly different from those of the Anglo conquerors. As
historian Marc Simmons proclaimed, "the entire history of New Mexico from 1850 to the present is
interwoven with attempts by the Indian and Hispano populations to come to terms with an alien Anglo
society." [5] The history of Fort Union must be set into that perspective of cultural change to see it as more

than just another frontier military post established to fight Indians.

The officers and men of the American army had to adapt to the peoples and cultures already in the
Southwest, and they had to learn to survive and live productively in a geographical environment foreign to
their earlier experiences but to which the native New Mexicans had already |earned to accommodate their
lives, ideas, and institutions. Because of Anglo beliefsin the superiority of their people and institutions over
those of the Hispanics and Indians, army personnel often failed to assimilate native practicesin dealing with
the environment and misunderstood what was possible in the region. Americans from the United States were
as determined to dominate the land as they were the people of the Southwest. The history of Fort Union is
also part of that story. [6]

Fort Union was established in the heart of avast region of plains (where there were few trees) and
mountains, embracing portions of the present states of New Mexico, Texas, Oklahoma, Kansas, Colorado,
and Utah. Thisincluded the western plains, ranging from the flat grasslands of the LIano Estacado of
western Texas and eastern New Mexico to the eroded prairies bordering eastward-flowing streams running
out of the Rocky Mountains toward the Mississippi River, the volcanic mesas and isolated peaks of
northeastern New Mexico and southeastern Colorado, and the foothills and mountains of the southern
Rockies. [7]

Fort Union was located in 1851 in the transition zone between the plains and the mountains, an arearichin
several grasses which were excellent for grazing livestock and cutting for hay. The predominate grass was
grama, and there were also found buffalo grass, switch grass, bluestem, antelope grass, and others. The
military post was |located west of the Turkey Mountains and east of the Sangre de Cristo Mountains. The
Turkey Mountains comprise a circular group of timbered hills, formed by volcanic eruptions and igneous
uplift, which were set aside as the Fort Union timber reservation. The Sangre de Cristos form the
southernmost branch of the Rocky Mountain province. West of the Sangre de Cristos lies the Rio Grande,
the fifth longest river in North America, the lifestream of New Mexico from early Indian occupation to the
present. [§]

One of the military officers stationed in New Mexico in the late 1850s, Lieutenant William Woods Averell,
Regiment of Mounted Riflemen, later wrote in his memoirs that "the principal topographical feature of New
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Mexico isthe Rio Grande which entersit from Colorado on the north and running along the backbone of the
Rocky Mountains, like a half-developed spinal cord in embryo, leavesit at El Paso on the south." Averell
clearly understood the primacy of the Rio Grande to the territory. "Asthe Nile to lower Egypt, so isthe Rio
Grande to the habitable portion of New Mexico," he wrote. "Agriculture waits upon its waters which are
drained away by unnumbered acequiasto irrigate its fertile but thirsty soil.” In addition, "the Mexicans, for
protection and defense against twenty thousand savages, lived in towns from Taos to El Paso.” [9]

The Sangre de Cristo range was an obstacle to travel between the plains where buffalo were plentiful and the
agricultural settlementsin the Rio Grande valley. There were several passes through the mountains, three of
which were most important to plains Indians who visited the Pueblos and other New Mexican settlements
and to the Pueblos and New Mexicans who ventured onto the plains to hunt buffalo and trade with the plains
tribes. The Pueblos located at those three connections enjoyed a favored position in trade between the plains
and the valley and prospered from the commerce. As points where different cultures met, they also faced
special problems. [10]

The northern pass, perhaps the most difficult of the three, connected with Taos, northernmost Pueblo in New
Mexico, viaeither Rayado Creek or the Cimarron River of New Mexico on the eastern side of the Sangre de
Cristo range and the Taos Valley on the west. The southern pass, the least difficult route of the three,
connected Pecos Pueblo in the Pecos River valley with the river Pueblos and Santa Fe, after it was founded
in 1610, via Glorieta Pass. It was the route followed by the Santa Fe Trail in the nineteenth century. The
middle pass followed up the Mora River valley from the plains and connected with Picuris Pueblo on the
Rio Grande side. Fort Union was established at the eastern end of that middle pass to Picuris. Each of those
three routes, it should be noted, followed reliable water sources.
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Fort Union Region (click on image for an enlargement in a new window)

Trangportation routes and settlements in the Southwest were located on or near flowing streams because of
the general paucity of annual precipitation and its sporadic nature during any given year. All of the streams
headed in the mountains and defined the patterns for permanent settlements. The Rio Grande was the largest
and most important river in New Mexico, but a number of rivers and their tributary creeks were vital in the
area surrounding Fort Union. [11] None of these streams was navigable.

The Arkansas River flowing eastward from the Colorado Rockies and across present Kansas had served as
the international boundary (west of the 100th meridian, present Dodge City, Kansas) between the United
States and Mexico, 1819-1848. Its valley was an important avenue for Anglo westward migration. The Santa
Fe Trail, the major overland connection between New Mexico and the Missouri River valley and the
primary route of supply for Fort Union and the army in the Southwest, followed a stretch of the Arkansas
(the original route, later known as the Cimarron Route, from present Ellinwood, Kansas, to a point near
present Cimarron, Ingalls, or Lakin, Kansas, and the later Mountain Route from Ellinwood to present La
Junta, Colorado). Several Indian tribes lived and hunted along the Arkansas, and Bent's Fort was established
on that stream by Bent, St. Vrain & Co. (Charles and William Bent and Ceran St. Vrain) in 1833, in part, to
trade with some of them. Troops from Fort Union were sometimes sent to protect routes of transportation
along the Arkansas, especially during the 1850s and the Civil War years.
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Wagon train fording the Arkansas River, from Harper's Monthly, Sept. 1862, courtesy

of Kansas State Historical Society.

There are two Cimarron riversin Fort Union country. One, atributary of the Arkansas River, isformed by
the joining of the Dry Cimarron (which beginsin the Raton Mountains about 30 miles east of Raton Pass in
New Mexico), Carrizozo Creek (heading in New Mexico), and Carrizo Creek (heading in Colorado) in the
northwestern corner of the Oklahoma panhandle. Thus the main stream of this Cimarron is known as the Dry
Cimarron in New Mexico (to distinguish it from the other Cimarron in New Mexico) and as the Cimarron
River from Oklahoma eastward. The Dry Cimarron was also an appropriate name for the river because, in
most years, its surface flow was only sporadic. Water could usually be found, however, by digging in the
sandy bed. This Cimarron flows (when water is evident) eastward in present Oklahoma, Colorado, and
Kansas, and back into Oklahomawhere it joins the Arkansas west of present Tulsa. The Cimarron Route of
the Santa Fe Trail followed this Cimarron River from Lower Spring south of present Ulysses, Kansas, to
Willow Bar northeast of present Boise City, Oklahoma. The other Cimarron River flows eastward from the
Sangre de Cristo range in New Mexico and joins the Canadian River just north of the famous Rock Crossing
of the Canadian where the Cimarron Route of the Santa Fe Trail crossed on a streambed of solid stone. The
Canadian River was also crossed farther upstream by the Bent's Fort or Raton Route (later known as the
Mountain Route) of the Santa Fe Trail southwest of Raton Pass, and the Mountain Route crossed this
Cimarron River at the present town of Cimarron, New Mexico, and other places. The Canadian, which flows
through a deep canyon from a point a short distance south of the Rock Crossing until it reaches eastern New
Mexico, was with few exceptions an obstacle to wagon travel to the east and northeast of Fort Union. The
Canadian River was often called the Red River during the nineteenth century, which sometimes creates
confusion because there are so many other Red rivers. The presence of two Cimarron rivers, plusthe Dry
Cimarron, also provides potential for a mix-up.

Ute or Utah Creek flows south into the Canadian River, joining that stream near the eastern boundary of
New Mexico. The Cimarron Route of the Santa Fe Trail crossed Ute Creek, and Fort Bascom was | ater
located near its mouth on the Canadian. Two small streams, Rayado and Ocate creeks, head in the Sangre de
Cristo Mountains. The Rayado is an affluent of the New Mexico Cimarron River and was crossed by the
Mountain Route of the Santa Fe Trail. The Ocate flows to the Canadian River and was crossed by both
major branches of the Santa Fe Trail. Both creeks were closely related to Fort Union. Troops were stationed
at the Rayado before Union was established, and detachments from Fort Union were sent there briefly
afterward. The Fort Union farm was located on the Ocate.

The Pecos River flows south out of the Sangre de Cristos through New Mexico and Texas to the Rio
Grande, and it drew settlers from all cultures which came into the area. Rio Gallinas, atributary of the
Pecos, runs through present Las Vegas, New Mexico. The MoraRiver and its tributary, Sapello River,
which joins at present Watrous, New Mexico, drains eastward from the Sangre de Cristos to join the
Canadian. Like the Pecos, the Moravalley drew settlers prior to the Anglo infiltration. It was avalley of rich
soil which, with irrigation, produced fine crops of wheat, corn, other small grains, vegetables, and fruits.
Fort Union was established on atributary of the Mora, Wolf Creek (also known as Coyote Creek and
occasionally as Dog Creek). [12]

The importance of these streams in the region cannot be exaggerated. The overwhelming factor throughout
the entire areais aridity; the limited supply of water has been critical regardless of the terrain and other
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geographical features. "Aridity," William deBuys succinctly declared, "more than any other single factor,
shapes this stark world." All human activity, from procuring basic necessities to traveling through the
region, always has been constrained by the scarcity of areliable source of water. Annual precipitation in the
region averages below twenty inches per year, but "the capricious timing of it" according to deBuys, "makes
the Southwestern environment particularly difficult.” [13] Much of the precipitation occurs during the

summer months, most of it the result of "“local high-intensity storms of relatively short duration.” These
thunderstorms are frequently accompanied by hail. From records kept at Fort Union during a period of ten
years, the following monthly mean temperatures (degrees F.) and mean precipitation (inches) were derived:
[14]

Tablel
Temperature and Precipitation at Fort Union

Month Temp. Precip.
January  31° 0.33
February 36° 0.43
March 43° 0.49
April 49° 0.57
May 51° 1.81
June 67° 1.29
July 70° 3.89
August  68° 4.59
September 61° 4.25
October  51° 0.93
November 39° 0.70
December 34° 0.40
Average 51° 17.68

The record was clear that most precipitation occurred in July, August, and September, a period known in
New Mexico as the "monsoon season” or "rainy season.” Eveline M. Alexander, wife of Captain Andrew
Jonathan Alexander, Third Cavalry, wrote in her diary in August 1866, following their trip from Fort Smith,
Arkansas, to Fort Union: "We arrived here in the rainy season, . . . and every day we are treated to a shower
of rain. However, you can see it coming so long before it reaches you that it is not much annoyance." [15] A

newcomer to the area, Mrs. Alexander had not yet felt the force of the violent thunderstorms with high
winds and hail which were an annoyance according to the testimony of numerous residents in the territory.

The region also experiences an abundance of wind. Complaints about the wind and the dust it whipped
through the post were common at Fort Union. Some residents referred to it as "Fort Windy." The soils were
easily blown about most seasons of the year because of the shortage of moisture. One of the first residents of
the post, Catherine Cary (Mrs. Isaac) Bowen, commonly known as Katie, wrote that "in this territory nearly
all the time we have high winds and the soil becomes so dry and powdered that the air isfilled with clouds
of the most disagreeable kind of dust." [16] Later she commented about "one or two days of high winds
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which nearly buried usin dust." Her explanation was that "the grass in this country forms no sod,
consequently the ground is much like an ash heap on the surface." [17]

On another occasion, Mrs. Bowen gave a more vivid description of the gales at Fort Union:

| like this climate, it is so dry, but the winds are horrible sometimes. They generally
commence in the north and blow a hurricane for two or three nights and days, carrying dust,
stones, straw and everything out of doors. Then we will have aweek as mild as summer. At
the end of aweek a south wind springs up and carries all the dirt back again, drifting in some
places like snow and penetrating every unprotected crevice. My bedroom carpet was so
covered that the colors could not be distinguished, but we shovel out occasionally and find our
houses pleasant and comfortable as any | ever lived in. [18]

Another officer's wife, Lydia Spencer (Mrs. William B.) Lane, who lived at Fort Union before and after the
Civil War, complained about how the third post "was swept by the winds al summer long" in 1867. Her
views of the wind and descriptive talents were comparable to those of Mrs. Bowen fifteen years earlier. Of
the omnipresent winds, Mrs. Lane wrote:

How they do howl!! About ten o'clock every morning they woke up, and whistled and moaned,
and rose to wild shrieks, doing everything wind ever doesin the way of making anoise. The
fine, impal pable dust worked its way into every crack and crevice, lodging round the windows
and doorsiin little yellow mounds, so that we could sweep up a good-sized dustpan full after
the wind lulled, which it usually did at sun-down. Sometimes it blew all night, beginning with
fresh vigor at the usual time next morning. Another unpleasant trick the breezes had of darting
playfully down the chimney, sending the fire and ashes half-way across the room, so that we
had to be on guard to prevent a conflagration. [19]

Soon after Private William Edward (Eddie) Matthews, Company L, Eighth Cavalry, arrived for duty at Fort
Union in 1870, he reported to his family at Westminster, Maryland, about his new assignment: "The only
objection | can find here is the miserable wind. Talk of March wind in the States, why it is not a comparison
to this place. Wind, wind, and sand all the time. This Post is built on a plain, there is nothing to break the
wind, therefore giving it full sway." [20]

A couple of weeks later Matthews noted that, during the sand storms, almost everyone who had to be outside
wore goggles to protect their eyes. [21] In March 1874, with his talent for humorous exaggeration, Matthews

again described the wind at Fort Union:

We are having regular March weather here now. So windy at times that it is amost impossible
to keep on one'sfeet. In fact it blows a perfect hurricane all the time. Every now and then you
are struck on the back of the head with a stone about the size of your fist. One naturally looks
around to see who threw the brick and finds that Mr. Wind done it. [22]

The persistent gales and resulting dust and sand storms at the third Fort Union were explained by yet another
officer'swife, Frances A. (Mrs. Orsemus B.) Boyd, who resided at the post in 1872. Fort Union, she
declared, "has always been noted for severe dust-storms. Situated on a barren plain, the nearest mountains,
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and those not very high, three miles distant, it has the most exposed position of any military fort in New
Mexico." Mrs. Boyd also discerned that the fine soil and sand drifted like driven snow, especially against the
buildings at the fort. "The sand-banks," she explained, "were famous playgrounds for the children." She
believed that neither trees nor grass would grow at Fort Union because the abrasive dust either prevented
plants from taking root or uprooted and scattered the plants. Despite the wind and dust, however, Mrs. Boyd
considered Fort Union a place of much beauty, especially the surrounding area "where trees and green grass
were to be found in abundance.” [23]

Most Anglo-Americans, who came to New Mexico from other regions, held strong opinions about the land
and climate, some favorable and some not. Ovando J. Hollister, a Colorado Volunteer in the Civil War, gave
his favorable impression of the area, expressing well an attitude hinted at by many others.

The country around Fort Union is pretty by far the nicest in the Territory. The streams have
formed deep narrow canons, the borders of which are rocky and timbered. The prairieis
swelling, smooth, and covered with excellent grass. Small mountains and wooded points give
variety, and it only wants seasonable rains to vie with any place in the world for beauty and
salubrity. [24]

Lydia Lane enjoyed New Mexico and wrote of one of her several trips between Fort Union and Santa Fe, in
1867, asfollows: "The road generally was excellent, the scenery beautiful, and at times grand. The breeze,
filled with the odor of pine-trees, was exhilarating and delicious, you seemed to take in health with every
breath of the pure air." Y ears later she aso held fond memories of "the sights, sounds, and odors of the little
Mexican towns!" She remembered, while passing through the communities, that "the barking of every dog
in the village, bleating of terrified sheep and goats, and the unearthly bray of theill-used burro (donkey)
made a tremendous racket." Most of al she remembered "the smells! The smoke from the fires of cedar
wood would have been as sweet as a perfume if it had reached usit its purity; but, mixed with heavy odors
from sheep and goat corrals, it was indescribable." It was an impression that stayed with her. "l never get a
whiff of burning cedar . . . that the whole panorama does not rise up before me, and it is with athrill of
pleasure | recall the past, scentsand all." [25]

Another point of view was provided by Lieutenant Henry B. Judd, Third Artillery, following his arrival for
duty in New Mexico late in 1848:

Having reached that region which lies far west of the setting sun, the Siberia of America, the
Texas of Texas the Gomorrah of the modern world, where friends seem consigned to oblivion,
horses to starvation and public morals to the Qr. Master's department, my thoughts at times
peep through the dense fog of vice composing the atmosphere of this Heaven forsaken spot,
and revest those I've left behind.

Judd found nothing pretty, describing the "Country" as "the most dreary & desolate that ever caused the eye
to ache by gazing upon." [26]

Eddie Matthews expressed similar opinions and was never fond of New Mexico Territory nor its inhabitants.
In hisbigoted judgment, somewhat typical of Anglo-Americans from the eastern United States, the land was
not fit for civilized people, and the Indians and Hispanos were not civilized. He noted that the "wind which
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blowsin all seasons" kept the "sand in motion nearly all the time."

Y ou might go to bed one night with alarge sand bank at your front door, and wake up the next
morning to find the whole pile moved around to the opposite side of the house. And then
again before the day had passed find the same pile of sand placed back again to the first point.
It has ever been this since my arrival in the country, and | suppose will remain so, until the
good Lord seesfit to order it otherwise, and this | am very much afraid will never come to
pass, as the inhabitants of the Territory are not a God fearing people, and in no way deserving
of achange for the better, in fact it is my opinion that any white man in the Territory who was
freeto leave it and would not ought to be smothered in one of these sand banks, and a board
placed at his head with this epitaph: "I remained in this God forsaken country when | was free
to leaveit.” [27]

Many Anglo-Americans could not condone aridity, believing that to be asign of aforsaken land. The
Southwest experiences periodic droughts which affect all human cultures. Historian Charles L. Kenner
concluded that drought has been "the Southwest's most persistent opponent of tranquility." [28]
Archaeologist J. Charles Kelley has conjectured that peace and war between the Pueblos and Indians of the
plains was directly related to precipitation. When rainfall was adequate for agricultural surplusesin the
Pueblos and an abundance of buffalo meat and robes on the plains, peaceful trade was predominant in their
relations. During droughts, when neither culture had a surplus to trade, raiding and warfare predominated.

[29]
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FORT UNION

Historic Resour ce Study

CHAPTER TWO:
THE FIRST FORT UNION

By early 1851 Indian raidsin New Mexico and along the Santa Fe Trail demanded that something more be done by the
troops stationed in the region. [1] A change of administration in the military department, commanded by Colonel John
Munroe, [2] was deemed necessary, according to Secretary of War C. M. Conrad, because "the Indians had become so bold
asto commit their depredations within a few miles of the military posts." In addition, he lamented, "I regret to say that in
no instance was their audacity chastised.” Thisinformation was clearly based on Inspector George A. McCall's assessment
of the previous year. The war department turned to an officer with lengthy experience on the frontier and previous service
in New Mexico, Edwin Vose Sumner. [3]

On March 12, 1851, Lieutenant Colonel Sumner was relieved of command of the First Dragoons at St. Louis. [4] On March
29, 1851, orders were sent to Colonel Munroe to inform him that he would be replaced as commander of the Ninth

Military Department. [5] On the same day Adjutant General Roger Jones notified Sumner that he was to "proceed to

New Mexico without unnecessary delay” and assume command of the department. He outlined some of the goal's expected
of Sumner. [6]

Jones made it clear that "there is reason to believe that the stations at present occupied by the troops in the 9th Department,
are not the best for the protection of the frontiers against the inroads of the Indians." He directed Sumner to reorganize

the distribution of troops and to "use sound discretion in making such changes, as upon becoming acquainted with the
country, you may deem necessary and proper.” In an attempt to fill the companies of artillery, infantry, and dragoonsin
New Mexico, providing additional manpower to face the marauding Indians, Sumner was to be accompanied on his

march from Fort Leavenworth by 642 recruits. |n addition Sumner was "specially directed to carry into immediate and it
is hoped successful operation” arecent order requiring military posts in the West to establish farmsin an attempt to
reduce expenditures. [7] On April 1, 1851, Secretary of War C. M. Conrad confirmed what Jones had written and

ordered Sumner to travel to New Mexico "as early as practicable.” [8]

Before he left St. Louis, Sumner requested that all the officers who belonged in the Ninth Military Department, many of
whom were absent on leave, be ordered to return to lead their troops. He did not understand how he could

accomplish everything expected of him in New Mexico without the officers being there. When he was offered a portion of
the Regiment of Mounted Riflemen to bolster the number of troopsin New Mexico, Sumner (perhaps showing his prejudices
as an old dragoon) remarked that he did "not want any part of the rifle regiment." In fact, he declared to Adjutant

General Jones, "if | needed more mounted troops, | should not wish to have them, for although they can be made

good riflemen, it will take along time to make them good horsemen, and | would rather take that regiment on foot, for
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any service whatever, than to have it mounted.” [9] Sumner did not arrive in Santa Fe until July 1851, when the change
in command of the department actually occurred.

Meanwhile Colonel Munroe had started the search for a site east of Santa Fe for the location of the department's
quartermaster depot, where supplies could be received from Fort Leavenworth and distributed to posts throughout

the department. That recommendation had been made the year before by Inspector George A. McCall. [10] Whether it
was McCall's recommendation, Munrog's realization that both economy and efficiency would be served by the location of
aquartermaster depot along the Santa Fe Trail in eastern New Mexico, or both, in March 1851 Munroe sent Captain
Langdon C. Easton, quartermaster department, and Lieutenant John G. Parke, topographical engineers, to "examine the
country in the vicinity of Las Vegas and on the Moro Creek with aview of selecting asite for the establishment of a depot
for supplies coming from the U.S." [11] In addition, they were directed by Colonel Munroe to "make a reconnai ssance of
the country from the Rayado to Point of Rocks and report as to the probability of making a Wagon Road between

those places." [12]

That reconnai ssance was completed by April 14. Captain Easton and Lieutenant Parke considered Rayado a poor location

for troops because the site provided alimited view of the surrounding area and Indians could approach close to it without
being seen. Also, in their opinion, Rayado Creek did not provide sufficient water for alarge garrison. They recommended that
a permanent post be established about ten miles north of Rayado along the Cimarron River where everything needed for
agarrison was available. Troops stationed there would be able to protect both major routes of the Santa Fe Trail

and settlements in the region. [13] Their suggestion was not followed, but it should be noted that Lucien Maxwell moved

his headquarters from Rayado to the Cimarron River, establishing what became the present town of Cimarron, New

Mexico, and troops were later stationed there (usually as an outpost of Fort Union). The owners of Barclay's Fort, located
near the Mora River, had offered to sell their post to the government, but the facility, according to Inspector McCall, writing
in 1850, was insufficient for the army's needs and the owners were asking more money than he thought it was worth. [14]

The location of Barclay's trading post, near the point where the Cimarron and Mountain routes of the Santa Fe Trail

joined, recommended it for amilitary post and depot, according to McCall, but he thought Las V egas was a better location.
Las Vegas already had adeguate storehouses but more would have to be built at Barclay's Fort. The adobe trading post was
not large enough to accommaodate more than one company of dragoons and their horses. There was no timber close to the
fort. Therefore McCall recommended against the site. [15]

Thisinformation about possible sites should have been available to Colonel Sumner when he assumed command of

the department in July 1851, and his immediate actions upon taking command appeared to follow many of

McCall's recommendations. Sumner was not unfamiliar with New Mexico, for he had commanded a portion of Kearny's
Army of the West in 1846 and marched with the troops to New Mexico over the nascent Mountain Route of the Santa Fe
Trail. On that expedition, he had camped on August 12, 1846, with the Army of the West at a place known as Los

Pozos, natural pools of water located several miles northwest of the confluence of the Sapello and Morarivers aong
Wolf Creek (also known as Coyote Creek and, occasionally, as Dog Creek). One of the finest descriptions of these
important pools or ponds, which were fed by springs, was provided by Governor William Carr Lane in the summer of
1852, when he described Los Pozos as "a chain of pools of clear water in basins which have been scooped out of the
volcanic rock probably by the torrents of ages upon ages from the surrounding mountains.” 16]

Sumner may have passed Los Pozos again when he marched back to Fort Leavenworth from Santa Fe. The area of Los
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Pozos took on new significance when Sumner selected it as the location for the headquarters and supply depot of the
Ninth Military Department and established Fort Union there. It was important because of the supply of water in an arid
land, but it was a so a strategic location near the junction of the Cimarron and Bent's Fort (later Mountain) routes of the
Santa Fe Trail, near the trail across the mountains from the Mora River valley to the Rio Grande valley, and near
settlements threatened by the Jicarilla Apaches, including Rayado, Mora, and Las Vegas.

Because serious Indian problems persisted in much of New Mexico and the cost of maintaining troops in the Ninth
Military Department was considered excessive, Secretary Conrad advised Sumner "that material changes ought to be made
in that department, both with a view of a more efficient protection of the country, and to adiminution of expense." To
achieve goals of increased protection and improved economy, Sumner was authorized to "immediately, on assuming
command, revise the whole system of defence" in New Mexico and, regarding the location of postsin the department,

"to examine particularly whether the posts now occupied by the troops are the most suitable, and if not, will make such
changes as you may deem advisable." [17]

Sumner was given three guidelines to govern his selection of sitesfor posts. First, troops should be distributed to protect
the settlements of New Mexico. Second, they should be located to provide defense of Mexican territory across the border
from Indians in the United States, as required by the Treaty of Guadalupe Hidalgo in 1848. Third, he was to consider
"economy and facility in supporting the troops, particularly in regard to forage, fuel and adaptation of the surrounding
country to cultivation." [18] Economy was to be gained, in part, by having soldiers grow some of their own food supply.

Secretary Conrad declared, as Colonel McCall had emphasized in his report of inspection of the troopsin New Mexico, that
the "economy and efficiency" of the army in New Mexico might be improved by relocating the troops from the towns
where most were stationed to positions "nearer the Indians' they were expected to control. Peace could not be achieved,
Conrad believed, until the Navajos, Utes, and Apaches had felt "the power of our arms" and received "severe
chastisement." Treaties would have to be negotiated from positions of power, and Sumner was authorized to hold

hostages from the tribes until terms had been worked out by the superintendent of Indian affairs in the territory and agreed
upon by the leaders of the respective tribes. [19]

Economy measures expected from the new department commander included a close look at the quartermaster and

subsi stence departments to see where savings could be made, the discharge of as many civilian employees as

possible, reduction of the costs of daily rations, and the cultivation of post gardens and farms. In amajor effort to reduce
the cost of feeding troops in the Far West, the army had already determined to turn frontier soldiersinto farmers. [20]

To facilitate the execution of that order in New Mexico, Sumner was promised "such seed, agricultural implements, &c., as

you may require.” [21]

Lieutenant Colonel Sumner made preparations at Fort Leavenworth for his march to New Mexico over the Santa Fe Trail, a
trip which he and his escort of more than 600 recruits (going to fill the "skeleton" companies of artillery, dragoons, and
infantry in the territory) began on May 26, 1851. Officers, some of whom would become Sumner's staff in New

Mexico, included Surgeon Alfred W. Kennedy, Assistant Surgeon William Hammon Tingley, Majors George A. H. Blake
and Francis A. Cunningham, Captains Don C. Buell, Ebenezer S. Sibley, Israel B. Richardson, Philip R. Thompson, and
James H. Carleton, and Lieutenants John Pope, John C. Moore, and Robert Ransom. Major Daniel H. Rucker,
quartermaster department, and Captain |saac Bowen, commissary department, followed afew days behind the column

with wagon trains of provisions and livestock. Lieutenant Colonel Thomas Swords, quartermaster department,
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accompanied Sumner's command to New Mexico where he was to inspect al the military posts. [22] Severa of these
officerslater served at Fort Union.

Sumner's command was plagued with the dreaded cholera before it departed from Fort Leavenworth until it reached

the Arkansas River, during which time about 35 men, including Surgeon Alfred W. Kennedy, died. [23] Charlotte Sibley,
wife of Captain Sibley, later wrote about the "tedious' journey on the Santa Fe Trail: "Thanks to a merciful providence

our health was spared though for the first three weeks the cholera raged among the troops and one of the officers, Dr.
Kennedy, died after afew hours sickness. As soon as we reached the Arkansas it disappeared for then the water was pure
and wholesome." [24] Dr. Kennedy died June 3, and the only other army physician on the trip, Dr. Tingley, was attacked by
the sameillness. Sumner declared on his arrival at Council Grove that the fear of choleraled to "many desertions' in

his command, especially after the surgeons contracted the disease. [25]

The cholerawas slowly |eft behind as the troops marched westward. Lieutenant Pope never stated that hisillness was
cholera, but H. H. Green later recalled that Pope "was the | ast to be taken down with the fell disease. . . and Dr. Barney
Barry plastered him with mustard from his neck to his heels until he resembled a bronze statue" while Pope "complained
that the remedy was worse than the disease." Green confirmed that the remainder of the trip was free from cholera.

[26] Lieutenant Pope declared the command suffered from "so disproportionate & insufficient amedical force,” that

"the numerous desertions which occurred are, in my opinion, entirely attributable to this fact." He reported that

desertions increased in proportion to the cases of cholera, stating that the recruits |eft in groups of three or four at atime.
Thelarge number of deaths, according to Pope, "cast a gloom over the command, which for along time rendered the march
one of the most melancholy it has ever been my lot to witness." [27]
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Edwin Vose Sumner, photo taken during Civil War when he was a general, more than John Pope, photo taken during or after Civil War when he was a general. After the
a decade after he established Fort Union in 1851. Sumner died in 1863. U. S. Signa Civil War Pope commanded the Department of the Missouri which included New

Corps Photo (Brady Collection), courtesy of National Archives. Mexico and Fort Union, courtesy of Kansas State Historical Society

Pope noted in his journal that Richard H. Weightman and his family and New Mexico's Chief Justice Grafton Baker had
joined Sumner's column at Council Grove. [28] Dr. Tingley, suffering from the effects of cholera, was |eft at Fort
Atkinson (established by Lieutenant Colonel Sumner west of present Dodge City, Kansas, near the Arkansas River on
August 8, 1850). Tingley was expected to proceed to New Mexico with Mgjor Rucker and the quartermaster supply train
when he had recovered sufficiently to continue, but the physician apparently had enough of the West and headed eastward
as soon as he was able to travel. He resigned from the army December 2, 1851. A private physician, Edmund |. Barry
from Ireland, had somehow joined Sumner's party (perhaps at Council Grove). When the column left Council Grove he
was employed as surgeon for the remainder of the trip to Santa Fe via Bent's Old Fort and Raton Pass. [29]

Sumner's column arrived at Fort Atkinson on June 20, 1851. Indian Agent Thomas Fitzpatrick was there to meet with leaders
of several plainstribes, and many Indians were gathered nearby. Pope stated that there were "large encampments

of Camanches, Cheyennes, Arapahoes, Kiowas & ¢ amounting | wastold, in al to about 5000 fighting men."

Sumner established his camp about two miles above the post, near the Cheyenne village. Some Cheyennes were permitted
to enter Sumner's encampment, and a Cheyenne man who took the hand of an officer's wife to look at her ring was accused
of making indecent advances toward a white woman. The enraged husband proceeded to flog the Cheyenne with a

carriage whip, nearly precipitating alarger fight when the Cheyennes demanded that their agent seek reparations while
Sumner dismissed the incident and proceeded on his journey. The commander at Fort Atkinson, Captain William

Hoffman, Sixth Infantry, fearing a possible attack on the small garrison, sent an express to Sumner. Sumner led hisforce
back to the Cheyenne camp, and the Cheyennes feared they were to be attacked. Sumner and Fitzpatrick met with

the Cheyenne leaders, which resulted in the presentation of a blanket to the man who had been whipped. The peace was
kept and Sumner headed on to New Mexico. [30] The Cheyennes were not completely pacified, however, as Kit Carson was

to learn afew days later.

Meantime Sumner elected to avoid the Cimarron Route of the Santa Fe Trail because of a severe drought and fear

that sufficient water would not be available for his command. [31] They followed the north bank of the Arkansas River

to Bent's Old Fort. This former trading post, built in 1833 by Bent, St. Vrain & Co., had been destroyed by William Bent

in 1849. Lieutenant Pope stated that on July 2 they "crossed the Arkansas at Bent's Fort which has been consumed by fire.
It having been determined to abandon it, the owners burned it to the ground in order to prevent other traders from
occupying it." [32] They traveled westward aong the south bank of the Arkansas for eight miles before leaving the river for

the Raton Mountains.

On the evening of July 6, when the column was camped near the north base of Raton Pass, a New Mexican traveling on
foot arrived. He carried a message from Kit Carson, who was leading atrain of 12 wagons several days behind the troops
on the Arkansas River. The message was to the owner of the wagons and their cargo, Lucien Maxwell at Rayado,
"informing Maxwell that the Cheyennes had surrounded him on the Arkansas & were endeavoring to plunder him of his
Cattle. Maxwell was requested to come out immediately to his assistance.” [33]

Carson later explained that the Cheyennes were in a bad mood when he encountered their village a few miles west of
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Fort Atkinson. The Cheyennes, Carson was able to determine, planned to retaliate against his wagon train because of
the whipping incident when Sumner's command was at Fort Atkinson. Some Cheyennes followed histrain for another 20
miles and threatened to attack. That was when Carson sent the messenger to Maxwell. [34] Apparently Sumner made no

effort to send troops to investigate or give aid to Carson at the time the messenger passed his camp near Raton Pass.

Travel on the Bent's Fort or Mountain Route was still difficult for wagons and fairly uncommon because of the rugged
terrain of Raton Pass where, according to one member of Sumner's party, "it took us two daysto let by ropes our train of
100 wagons down the rugged hill of Raton." [35] The troops ahead of the wagon train, according to Pope, experienced
little difficulty in negotiating the pass although he described the road as "bad." [36] Charlotte Sibley enjoyed that part of
the journey:

We took the Bent Fort route tho one hundred miles farther for the benefit of the animals as good water and grass was to

be found all the way, and | am not sorry for the view of the Rocky Mountains well repaid me the tediousness of the whole
trip. It was sublimely beautiful, and as we entered the gap that crosses the Raton Mountain, the place that we crossed,

the mountainsin the distant lay piled in masses one above another, their summits covered with snow and in the sunlight

of early summer morning glistening like so many jewels; beautiful flowers, wild plum and cherry trees, the clematis vine
with its white flowers1ooking so like home. . . . As| insisted upon riding horseback nearly the whole day, my eyesdrank in
all the grandeur of the view. It's something not soon to be forgotten but a picture upon which memory will love to dwell. [37]

On July 8 Sumner's command was camped at the crossing of the Canadian River. Pope reported that Lieutenant

Robert Johnston with 40 dragoons from the Post at Rayado, "going back to therelief of Carson, encamped with us.” The
next day, when Johnston |eft for the Arkansas, Sumner sent Captain Carleton and 30 men from the column to go "back to
the assistance of Carson." [38] Carleton reported on July 11 that his detachment was 32 miles from old Bent's Fort,
having marched 90 milesin 38 hours, and had received word that Carson's train was coming on. He expected to meet
Carson that evening. Fortunately Carson had managed to outwit the Cheyennes and continue on his way. Carleton

wrote, "please consider everything quiet in this direction unless you hear from me to the contrary.” The troops were
welcome protection, however, when they reached the train and accompanied the Carson party to Rayado without incident.
They arrived there severa days after Sumner had been there and gone. [39]

As Sumner approached Rayado on July 10, the commanding officer at that post, Captain Richard S. Ewell, First
Dragoons, rode out to meet him. Sumner's entourage camped near the post and settlement. Because many of the horses
were broken down from the trip from Fort Leavenworth, most of the troops and recruits were left at Rayado to recuperate.
[40] From there they would later be distributed to the companies in the department as Sumner determined. Lieutenant
Colonel Swords remained at Rayado where he began his inspection tour of all posts in the department. He thought the rent
paid to Lucien Maxwell, $3,400 per year, was "somewhat expensive." [41]

Sumner hoped to find a new location for the troops stationed at Rayado and sent Captain Ewell to investigate the area
where the Bent's Fort Route crossed the Canadian River (where Sumner had camped July 7 and 8). Following a

quick reconnaissance, Ewell reported to Sumner from Rayado on July 17, 1851, that he had found the supply of water,
grass, and timber inadequate to support a military post. [42] Rayado was closed as a post three weeks later and the troops

were moved to Fort Union, but a detachment of troops was left at Rayado for atime at the request of Lucien Maxwell.

On July 12 Sumner's command camped at Los Pozos, and this familiar site where he had camped in 1846 impressed itself
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on his mind as the best possible location for a new military post and department headquarters. It was one site that appeared
to have adequate supplies of water, grass, and timber for alarge facility. The only disadvantage according to Sumner was
that "thereis not land enough for tillage." That would be solved by locating the farm on Ocate Creek some 25 milesto

the north. Of Los Pozos, Sumner concluded "it is the only place that will answer, at all, on this side of SantaFe." [43]

Lieutenant Pope described Los Pozosin the valley of Wolf Creek as "large holes of spring water 15 or 20 feet deep. A chain
of these holes & small lakes extend several miles down the valley." He reported that "grassis very abundant & of

excellent quality & wood plenty in the neighborhood.” Like Sumner, Pope was impressed with thislocation. "There are,”

he recorded, "many springs of clear, cold, water in the vicinity and this valley isin short by far the most desirable portion

of country | have seen since leaving Missouri.” [44]
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Fort Union Area, 1866. This map, not to scale, was submitted in 1866 when the site of
thefirst Fort Union was the district arsenal. It shows Los Pozos, the "chain of ponds or
water holes" along the course of Wolf Creek, which flows from top to bottom through
center of map. It also marks the sites of the first fort, earthwork, third post, depot,
stone quarry, graveyard, two springs, and roadsto Taos, the " States’, Santa Fe, and

Barclay's Fort (six miles away). The marker at the top, just |eft of center, pointsto the
north. The spring closest to the site of the first post is described as " Spring from which
water is hauled to both Posts." Source: Letters Received, 1930-WD-1866, Ordnance
Dept., RG 156, Nationa Archives. (click on image for an enlargement in a new
window)

Sumner had already decided to remove the headquarters and supply depot of the Ninth Military Department from Santa Fe
and to place troops in a position where they could better protect settlements exposed to Indian raids and "the line

of communication with Missouri." [45] With the specific orders Sumner had, directing a reorganization of the department,
"it became necessary," as Pope observed, "to select positions with aview not only to Military purposes but to the
agricultural resources for their support.” The area at Los Pozos was "the first point we had seen which fulfilled any of

the required conditions." Sumner therefore selected the site for the new headquarters and depot on July 12, "and it

was accordingly marked out for a post." [46] The order establishing the post and the name by which it would be known
came later. When Colonel Joseph K. F. Mansfield, inspector general's department, conducted the first inspection of Fort
Union in 1853, he declared that the |ocation "seems to have been selected on account of agood spring of water." [47]

Although Sumner had "marked out" the site that became Fort Union, he continued to evaluate other locations on the way
to Santa Fe. He concluded that Las Vegas lacked sufficient water and grass to support the military post located there

and "determined," on July 13, "to abandon it." The supply train and some of the troops with Sumner were left encamped at
Las Vegas, while Sumner, Buell, and Pope, with an escort of 25 dragoons under Lieutenant John Adams, scouted to

the confluence of the Gallinas and Pecosrivers, looking for possible sites for military posts. They found no location that
had the desired combination of water, grass, wood, and arable land. Because of the drought, they found "very little water"
in either of the streams. [48]

On thereturn, at Anton Chico, Lieutenant Adams and the escort were sent back to Las Vegas to forward the supply

train. Sumner and the other officers followed the Pecos River to San Miguel and waited there for the train. Sumner arrived
in Santa Fe on July 19, 1851, and immediately replaced Munroe as departmental commander. [49] One of his

first considerations was to secure alease to the land selected for the new military post on Wolf Creek. Most land in the
region was included in one or another land grant dating from the Mexican period, 1821-1846, and exactly on which grant
the post was situated was not settled until many years later. In July 1851 Sumner arranged a lease agreement with a party
of claimants to the John Scolly Grant (also known as the La Junta Grant), on whose property it was then believed the site
of Fort Union was located: Robert Brent, Donaciano Vigil for Gregorio Trujillo, James M. Giddings, George H. Estes,
William [Alexander?] Barclay, Herman Grolman, Henry O'Neil, and James [Samuel] B. Watrous. Within their grant made
by Governor Manuel Armijoin 1843 and "renewed" in 1846, which they believed comprised 25 square leagues
(approximately 108,000 acres) centered near the junction of the Sapello and Morarivers, they leased to Colonel Sumner and
his successors in command of the department, for the sum of five dollars paid in advance, an area one mile square (640
acres) for 20 yearsto be used for a military post. When the military post was vacated, the |easors were to receive
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all improvements and fixtures made on the property. [50] It appeared to be agood deal for all parties, but the question of

whose grant was actually involved remained to be settled. It was not until 1893, two years after Fort Union was abandoned,
that the boundaries of the Scolly Grant were finally determined. [51]

Sumner named his departmental staff on July 19: Captain Don C. Buell, adjutant; Captain Ebenezer S. Sibley,
guartermaster; Captain | saac Bowen, subsistence department; Surgeon Charles McDougall, medical department; Major
Francis A. Cunningham, paymaster; and Lieutenant John Pope, topographical engineer. Military Storekeeper William

R. Shoemaker, who had arrived in New Mexico and assumed control of the departmental ordnance depot in 1848, was
retained in that capacity. At the same time, Sumner ordered the headquarters and principal quartermaster, commissary,
and ordnance depots of the department “transferred to the Moro River, and al military stores now at this place [Santa Fe],
will at once be removed to the point selected.” The medical depot was left at Santa Fe for the time being. [52] Historian
Robert Utley declared that the "establishment of the quartermaster depot . . . at Fort Union made the post a freight
destination rivaling if not surpassing Santa Fe in importance.” [53]
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FORT UNION

Historic Resour ce Study

CHAPTER THREE:
MILITARY OPERATIONSBEFORE THE CIVIL WAR

The primary mission of the army in the Southwest was to keep the peace and, in the event it became
necessary, to make war. Essentially, then, in New Mexico the soldiers provided protection for settlers and
travelers from Indian raiders. Troops stationed at Fort Union were engaged in such military operations
during much of the history of the post. One consideration in the selection of the location for Fort Unionin
1851 was its proximity to the main route of the Santa Fe Trail (which in 1851 and after was sometimes
referred to as the "Cimarron Route™), the Bent's Fort Trail (also known as the Raton Route and, much later,
called the Mountain Route of the Santa Fe Trail), [1] and the frontier settlements. The line of

communication and supply with the eastern states was vital to the army and the developing economy of New
Mexico Territory and, of all the military posts established in the Southwest, Fort Union was the one most
responsible for protecting the mails, government supply trains, and merchant caravans traversing the plains.
Special escorts were provided for government officials traveling to and from New Mexico Territory. Troops
from Fort Union were sent with military expeditions throughout the region, and they were called upon
especially when Indian troubles threatened in the area close to the post. [2]

The success or failure of these military operations provided the grounds by which the larger public judged
the contributions of the army to the safety and development of the Southwest. Only military personnel
understood that routine garrison duties, construction and maintenance efforts, procurement and distribution
of supplies, dietary provisions and health care, all those details which took most of the soldiers time and
about which the general public understood little, were indispensable prerequisites for military operationsto
occur. Field service required little time of any particular soldier, in comparison with other responsibilities,
but it was the ultimate purpose of his presence in the Southwest and at Fort Union.
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Southwestern Defense System before the Civil War. Source: Robert M. Utley, Fort

Union National Monument, 34.

Until the outbreak of the Civil War in 1861 the primary objective of military operations focused on

Indians prevention of attacks and raids if possible (scouts, patrols, escorts, and sometimes reconnaissance
parties and exploring expeditions) and the pursuit and punishment of parties guilty or presumed guilty of
hostile activities (search-and-recovery or search-and-destroy missions, campaigns against specific
marauding parties or members of a particular tribe in general, and expeditions into selected areas designed to
force Indians to stop raiding, sign peace agreements, and/or relocate to a specified reserve). Occasionally the
military was called upon to help enforce civil law and order in the territory. Whatever was required to keep
the peace the army was expected to do. The soldiers who served at Fort Union, like soldiers everywhere,
were usually evaluated in the short-term by how effectively they made war, but in the long-term it was even
more important how effectively they kept the peace. It was relatively easy to determine success or failurein
warfare, but it was virtually impossible to determine the potency of the army in preventing conflicts. The
military, an agency of the Anglo-American penetration of New Mexico, was only one of several partiesin
the complex and fragile structure of ethnic intercourse in the region.

Indian-white relations were difficult on every American frontier during the nineteenth century but especially
so in the Southwest because of two and a half centuries of Hispanic Indian associations prior to annexation
of the region by the United States. Although Hispanics and Indians had frequently destroyed life and
property in their conflicts, they had developed a system of mutual survival in a harsh environment. The
infusion of Anglos disrupted those patterns, and the Indians eventually found the survival of themselves and
their cultures threatened. Diseases to which Indians had little if any resistance decimated their numbers,
while Anglo settlers wanted to obtain title to the land. Indians and Hispanics felt the heavy hand of Anglo
domination, the "Americanization" of their societies. [3]

Indian-white relations were complicated by a number of factors, the most important being that few if any
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members of one society understood the culture of the others. It was difficult, perhaps impossible, for most
people to transcend their cultural heritage and values, resulting in the tragedy of what ethnohistorian Calvin
Martin called "mutual incomprehension.” [4] The three cultural groups in the Southwest had different
concepts of family life, personal values, socia relations, religion, uses and ownership of land and other
property, how best to obtain the provisions of life, and warfare.

Anglo-American thinking was dominated by ideas of ethnocentric superiority, private property in land, a
market economy, individual opportunity, democracy, Protestant Christianity, and especially the idea of
progress (usually conceived as economic development). Indians stood in the way of progress and, by Anglo
standards, they were also in need of it. Indian culture was considered by Anglos to be substandard or
deficient in civilization, but that could be improved if not cured by adapting Anglo institutions and values,
particularly the English language, Christianity, private property in land, and anything else that would cause
them to cease being Indians and be more like Anglos. The central issue of conflict between Indians and
Anglo-Americans was land the Indians had it and Anglos wanted it and there lay the essence of the struggle.
The non-Pueblo Indians were considered to be the major obstacle to the Anglo exploitation and development
of New Mexico. [9]

Indian cultures especially experienced new pressures and threats to their traditional ways after the Mexican
War, and Indian leaders considered how to react. The complexities of the problem were expressed by
literary scholar Richard Slotkin: "The Indian perceived and aternately envied and feared the sophistication
of the white man's religion, customs, and technology, which seemed at times a threat and at times the logical
development of the principles of his own society and religion. Each culture viewed the other with mixed
feelings of attraction and repulsion, sympathy and antipathy.” [6] Indian resistance in New Mexico became
more determined after the Anglo invasion because their ways of life and their land bases were threatened.
Some Indian |eaders feared resistance would lead only to destruction of their culture and hoped to survive
and preserve some of their traditions by accommodating to Anglo desires. Over time acculturation resulted
as all three cultures influenced the others, including changes in values, attitudes, institutions, and material
culture. The most obvious and far-reaching changes were experienced by Indians who eventually lost much
of their traditional culture or preserved it subrosa while appearing to become more like Anglos. Indians
became dependent on trade with whites, but some commodities supplied, such as guns and alcohol,
contributed to the difficulty of keeping the peace. Fewer changes affected the Hispanics, but many of them
also lost their land and absorbed some Indian and Anglo characteristics. The Anglo culture experienced the
least change as it became dominant during the last half of the nineteenth century but was also influenced by
the other cultures.

The Indian policies of the United States were not constant because of changes from one presidential
administration to another, the willingness or unwillingness of Congress to approve treaties and pass
appropriations bills, [7] and the division of authority over Indian relations between the War Department and
the Department of the Interior. The Bureau of Indian Affairs was established as a part of the War
Department in 1824 but was transferred to the newly-organized Department of the Interior in 1849. The
Bureau of Indian Affairs was primarily responsible for obtaining land title from Indians and administering
the affairs of the Indians after they surrendered their lands. In each territory there was a superintendent of
Indian affairs, usually the territorial governor. Indian agents were appointed to deal directly with specific
tribes or bands of tribes and to administer Indian reservations when established.
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The army was responsible for maintaining the peace, protecting settlements from Indians, safeguarding
Indians from illegal encroachments on their lands, punishing Indians who were hostile, bringing recal citrant
Indian leaders and bands to the negotiating table, and rounding up Indians who left the reservation. The lines
of authority between the Bureau of Indian Affairs and the army were not clearly drawn. The officials of the
war and interior departments often failed to cooperate, leaving Indians confused and victims of conflicting
demands and promises. Besides Bureau of Indian Affairs officials and the army, other parties influenced
Indian-white relations, including licensed and unlicensed Indian traders (Pueblo, Hispanic, and Anglo),
hunters who entered traditional Indian hunting lands, missionaries of varying religious persuasions,
merchants who benefited from unsettled conditions, settlers who lost (or claimed to have lost) property to
Indian raiders, and politicians who saw Indian problems as issues to be exploited for election purposes. By
benefit of hindsight the outcome of Indian-white relations was virtually inevitable because of the
tremendous disparities of population, resources, technology, and resistance to diseases, but the outcome of
the so-called "Indian problem" in the Southwest was not decided until the 1880s. Troops and supply trains
from Fort Union were directly involved in the events which yielded that conclusion.

During the 1850s, despite the signing of many treaties by leaders of tribesin New Mexico (which were, as
noted, not approved by the Senate nor funded by Congress), the army was expected to keep the peace and
punish offenders. As historian Robert Utley explained,

the history of Indian relationsin New Mexico during the 1850sislargely amilitary history.
Even consistent, well-financed civil policies could not have overcome the patterns in which
generations of hostility had locked both Indians and colonists patterns of raid and counterraid,
of plunder and pillage, and of enslavement of captives by both sides. From the little forts. . .
the troops campaigned against the elusive foe. [8]

As soon as Colonel Edwin Vose Sumner established Fort Union, he directed troops there and throughout
New Mexico to participate in military operations against Indians. He arranged for better protection of the
Santa Fe Trail and continued preparations for the campaign against the Navgjos. On August 2, 1851, in the
same order naming Fort Union, Sumner directed that "in order to afford protection to travel and commerce
between the Missouri frontier and this territory, Major Carleton's Company K 1st Dragoons, will be kept in
motion this summer and fall along the Cimarron route, between this place and the post below the crossing of
the Arkansas river [Fort Atkinson], returning finally to this post.” [9] The primary mission of these patrols
was protection of the stagecoaches and mail they carried, giving some protection directly or indirectly to
other travelers and freight caravans on the trail.

Later, when the possibility of Indian attacks on the mail coaches threatened, the patrols were replaced with
escorts which accompanied the eastbound mails from Fort Union to the Arkansas River in Kansas Territory
and the westbound coaches (if connections were made) from the Arkansas River to Fort Union. Sometimes
the escort of approximately 20 soldiers was mounted and rode near the mail wagons or coaches, other times
the escort rode in wagons which accompanied the mails. Only rarely were these armed patrols or escorts
attacked by Indians. Beginning with Carleton'sfirst patrol in 1851, military commanders considered these
efforts successful in protecting the Santa Fe Trail.

Carleton and his command left Fort Union on August 3, 1851, and followed the Cimarron Route to Fort
Atkinson on the Arkansas River, where amail station had been established. He was instructed to move
slowly along the Santa Fe Trail, remain at Fort Atkinson for one week, and return at a leisurely pace over the
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same route. He was to watch for Indians along the way, show "great kindness" to those who were peaceable,
and promptly punish any who were considered hostile. After recuperating at Fort Union for approximately
10 days after making the first trip, the same troops were to make a second patrol under the same directions.
[10]

Sumner reported several weeks later, "that no depredations, whatever, have been committed on the road to
Missouri, since Mgjor Carleton has been upon it." [11] This system of patrols operated until November 4,
1851, when Carleton's command returned to Fort Union for the winter months, and was repeated during part
of the following summer. Later, when escorts replaced patrols, the troops from Fort Union operated in
conjunction with Fort Atkinson until that post was abandoned for the last time in October 1854. [12] After
Fort Larned was established in Kansas Territory in 1859, a system of escorts was coordinated between that
post and Fort Union. In thisway, one of the missions of the Fort Union garrison, protection for the Santa Fe
Trail, was achieved.

The Santa Fe Trail may have been clear of Indian raids in the summer of 1851, but much of the Territory of
New Mexico was without adequate protection. Sumner led alarge force against the Navajos on August 17
and established Fort Defiance near their homeland on September 18, but members of that tribe slipped
around those troops in the field and raided unprotected settlements near the Rio Grande Valley. [13] Before
Sumner returned from the Navajo campaign, which failed to engage the enemy, additional attacks were
made on New Mexican settlements. [14] In the fall of 1851 Indian Agent John Greiner reported from Taos
that some of the Utes and Jicarillas were bragging about their raids and how many settlers they had killed.
[15]

After Sumner returned to Fort Union, New Mexico Governor James S. Calhoun, in response to citizen
requests, asked Sumner to authorize the issue of military arms for a volunteer militia unit in the territory so
the people could better protect themselves from destruction at the hands of Indians. After some delay,
Sumner authorized Captain Shoemaker to issue 75 flintlock muskets, with ammunition and necessary
accouterments, to the governor for the use of amilitia unit to be led by Captain Preston Beck. [16] Sumner
placed two restrictions on the "loan™ of arms; one, that they would "be immediately returned whenever
demanded by the Commanding Officer of the 9th Dept., and secondly that they are never to be used in
making hostile incursions into the Indian Country unless this volunteer company is acting in conjunction
with the regular troops.” [17] These restrictions were unacceptable to Captain Beck, and the arms were
refused. [18] A period of strained relations between Sumner and Calhoun followed. [19] When Governor

Cahoun became too ill to perform the duties of his office, he appointed Indian Agent Greiner to act as
superintendent of Indian affairs in the territory. Greiner and Sumner were unable to cooperate either. [20]

Despite those problems, however, the Indians of the territory were reported to be quiet early in 1852.

Colonel Sumner was satisfied that the new posts he had established closer to the Indians homelands were
having a"favourable influence" on relations between citizens and Indians. In late January 1852 he declared
that the Jicarilla Apaches and the Utes "have been perfectly quiet" because of the presence of Fort Union.
When Fort Massachusetts was established some 80 miles north of Taos in the heart of Ute country the
following spring, he believed that the presence of troops would ensure "their permanent submission.” [21]

Sumner hoped to have a similar impact on the Mescalero Apaches to the south of Fort Union. On February
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3, 1852, Captain Carleton and his Company K, First Dragoons, total of 61 men, departed Fort Union on a
reconnaissance to Bosque Redondo on the Pecos River, with a stop at Anton Chico to pick up forage for the
horses. The corn purchased there was still on the ear, and the soldiers spent much of their time for afew
days shelling the corn by hand to make it easier to transport. As they marched to the Bosque Redondo, they
cached some of the corn to provide forage for their horses on the return trip. Carleton reported there was
little grass along the way. On the return march, the troops found that one place where they had cached corn
had been found by "Mexican" hunters who had taken the entire amount. [22]

Carleton's company was to watch for Indians, particularly Mescalero Apaches, and try to impress upon them
the "necessity” for peaceful behavior. [23] They saw no Indians during the entire trip but learned from
"Mexicans' that Apaches, Comanches, and Kiowas gathered at Bosgue Redondo in the spring to recruit their
ponies and carry on alively trade among themselves and with "Mexican" buffalo hunters. Carleton was
impressed with the region, especially the Bosgque Redondo. He described at length the lay of the land along
the Pecos River, the rich bottom lands at and below the Bosque Redondo with potential for successful
agriculture, an abundance of trees, grass, sunflowers, wild grapes, and large flocks of wild turkeys. Carleton
saw it asan ideal location for amilitary post, especially for a cavalry garrison. The presence of troopsin that
area, he predicted, would be quickly followed by "Mexican" settlers who would develop the potential of the
land. [24] Carleton returned to Fort Union on February 24 with atotal command of fifty-seven, four less
than he started with three weeks earlier. He reported that three men had deserted and one, Private Patrick
O'Brien, had died. [25]

In March 1852, following reports of raids by Gila Apaches at San Antonio on the Rio Grande between
Valverde and Soccoro, where two New Mexicans were killed and livestock was stolen, Governor Calhoun
requested 100 muskets and ammunition from Sumner to issue to a militia unit at San Antonio. Sumner
directed Captain Horace Brooks, Second Artillery, commanding Fort Marcy at Santa Fe, to turn over the
requested weapons, 5,000 cap and ball cartridges, and 300 flints to the governor to be used by citizens at San
Antonio led by Estanislas Montoya. Calhoun asked Brooks to deliver the items to San Antonio. Brooks was
unableto fulfill the order because he did not have the muskets at Santa Fe, and he informed Calhoun that he
did not have available transportation to deliver the weapons if he had them. Calhoun, soill that he was
unable to fulfill his duties, appealed to Sumner, who ordered Brooks to obtain the necessary arms and
ammunition from Captain Shoemaker at the ordnance depot at Fort Union. [26]

With the coming of spring, troops at Fort Union and throughout the department renewed their efforts to
control the Indians. On April 3, 1852, Second Lieutenant Joseph Edward Maxwell and his Company D,
Third Infantry, were ordered from their station at Fort Union to department headquarters at Albuguerque for
"field service against the Apache Indians.” The quartermaster at Fort Union was required to "furnish the
necessary transportation for the movement™ of the company. [27] On April 20, Carleton and his company of
dragoons were directed to leave Fort Union to patrol the Santa Fe Trail to Fort Atkinson on the Arkansas
River. They were to remain at the destination for afew days to rest and "recruit" the horses, then march back
to Fort Union. [28] Because of other Indian troubles in the department and the shortage of troops at Fort
Union, it appears that this order was not carried out. Carleton assumed command of Fort Union on April 22,
1852, and his company was present for duty there until August 3. In August Carleton and his company of
dragoons patrolled the trail asfar as Fort Atkinson and escorted the new territorial governor from that point
back to Fort Union. [29] In October 1852 an escort was provided from the garrison at Fort Union to

accompany Major Francis A. Cunningham, paymaster, and Maor and Mrs. Philip R. Thompson asfar as

http://mww.nps.gov/history/history/online_books/foun/hrs3.htm (6 of 12) [9/29/2008 1:58:18 PM]



Fort Union NM: Fort Union and the Frontier Army in the Southwest (Chapter 3)

Fort Atkinson. [30]

During April 1852 two companies of First Dragoons and one company of Third Infantry, under command of
Major George Alexander Hamilton Blake, First Dragoons, were sent to establish Fort Massachusetts "in the
country of the Utah Indians.” [31] The new post was located on Ute Creek, atributary of the Rio Grande,

near the San Luis Valley on June 22, 1852. It was occupied until June 24, 1858, when the garrison was
moved to a nearby site and Fort Garland was established. [32]

While troops were marching to establish Fort Massachusetts in the spring of 1852, a council was held with
some Jicarillaleaders at Pecos, followed by further discussionsin July. [33] There were no reported attacks
by Jicarillas on the New Mexican settlements during the year, but in August a Jicarillawar party went onto
the plainsto fight the Kiowas. The Kiowas had, according to two Jicarillas met by soldiers at Ocate, recently
killed three or four Jicarillas. [34] Although the Indians were peaceful, military protection continued.

The provision of military escorts by troops at Fort Union for departing Governor Calhoun and the coming of
Governor William Carr Lane in 1852, also part of military operations, were covered in the previous chapter.
[35] For whatever reasons, including Sumner's redistribution of the troops in the department and efforts by
Bureau of Indian Affairs officials to negotiate treaties of peace with tribesin New Mexico, a brief period of
unprecedented peace was experienced in the department in 1852. Greiner declared at the end of June 1852,
"Not a single depredation has been committed by any of the Indiansin New Mexico for three months. The
‘oldest inhabitant' cannot recollect the time when this could have been said with truth before." [36] Colonel

Sumner reported in September that "all things continue quiet in this department” and attributed thisto his
reorganization of the department. [37] It appeared to military and civil officials that opportunities existed to
negotiate peace treaties and make arrangements to locate the Indians on their own reservations, providing
them help with subsistence provisions while they made the transition from hunters and raiders to farmers
and ranchers.

Governor Lane, new territorial governor and superintendent of Indian affairs, became a strong advocate of
peace. Perhaps persuaded by Greiner, Lane concluded that it was more economical to feed Indians than to
fight them. He proceeded, without approval of higher authority, to negotiate treaties with several New
Mexican tribes, including the Jicarilla Apaches. He promised to feed the Indians for five years and give
additional aid if they would stop raiding, settle in a specified location, and take up agriculture. He spent,
without authorization, between $20,000 and $40,000 to implement the agreements, and several hundred
Indians were reported to be settled on potential reservations. When the Senate rejected the treaties and
Congress refused to fund the expenses incurred, the distribution of rations had to be stopped and the Indians
felt betrayed. All crops planted by the Indiansin 1853 failed. They began to raid in order to survive and in
retaliation for the broken promises. Lane was criticized for his actions and resigned from office. [38]

During the interim when one governor left office and another arrived, Colonel Sumner was replaced by
Brigadier General John Garland as department commander. Before he left New Mexico, Sumner directed
preparations for a campaign against the Nava os which included most of the troops at Fort Union (all the
artillery and dragoon companies stationed there plus most of the company of infantry). The dragoons were
directed to lead their horses until they reached the heart of Navajo country, so the animals would be in good
condition for battle. As noted in the previous chapter, the campaign was never conducted because the issue
with the Navagjos was resolved by the troops at Fort Defiance. [39]
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If Carleton and his company of dragoons had gone on the planned expedition, they might not have
experienced an Indian raid on their horse herd. On July 29 the dragoon horses were grazing in a cafion in the
Turkey Mountains about five miles northeast of Fort Union when five Utes attempted to stampede the herd
but succeeded in stealing only one horse. Carleton and a detachment of his company followed the trail for
four days before losing it in the mountains. The horse was not recovered. The leader of the Ute party was
understood to be Chief Tamooche. Carleton was furious that this had happened near the post and under the
watch of troops and exclaimed, "Had | caught or killed these Indians, dead or aive | should have hung them
upon the trees at the point where they stampeded the horses.” [40]

Governor David Meriwether arrived to replace Lane in August 1853, and he, like Lane, wanted to feed the
Indians in order to keep the peace. Meriwether, like his predecessor, was unable to secure funds to do so.
The Indians continued to raid in order to survive, and Meriwether called for additional military support to
protect the settlements. In September 1853 a party of Jicarillas came to Fort Union, ostensibly to trade, and
remained most of the month. They were apparently checking on the strength of the command, and they
suddenly left and were raiding in the area afew weeks later. Late in the year Jicarillas killed arancher, Juan
Silva, and his son near Las Vegas and stole his herd of cattle. A detachment of dragoons was sent from Fort
Union but was unable to find the Indians or the stolen cattle. [41]

Governor Meriwether notified Brigadier General Garland in January that Indian disturbances in the northern
part of the territory were increasing and requested additional military vigilance in the area. Garland sent
ordersto Lieutenant Colonel Cooke and Major Blake, the commanding officers at Fort Union and
Cantonment Burgwin, to investigate al reports of Indian depredations and to punish the delinquents.
Garland was of the opinion that the primary cause of heightened Indian troubles was attributable to "large
armed parties of New Mexicans' who "are in the habit of going into the Indian Country, or perhaps more
properly speaking, their hunting grounds, where they kill off the very game upon which the Indians depend
for subsistence." Thisleft the Indians in the desperate situation of either "starving to death” or "depredating
upon the settlements." [42]

That New Mexican hunters were contributing to the Indian problems in the territory was confirmed by an
investigation of the circumstances surrounding the reported loss of property by a party of hunters from San
Miguel. The hunters informed Governor Meriwether, who in turn notified Garland, that Indians had attacked
their camp on the Canadian River, killed one of the hunters, stolen some of their property, and prevented the
survivors from recovering their wagons and other supplies at the camp. Garland directed Lieutenant Colonel
Cooke at Fort Union to send troops to investigate and escort the hunters to their wagons and assist in the
recovery of their property, punishing any Indians found along the way. In addition Cooke was to examine
the reported murder of two Anglo men near Las Vegas, possibly by Indians. The inquiry gathered evidence
quite contradictory to theinitia reports. [43]

Cooke, who wondered why the hunters had not informed him of their losses, sent Lieutenant Joseph E.
Maxwell and a detachment troops from Fort Union to gather information and assist the men from San
Miguel in the recovery of their carretas and other property. Cooke observed, before the facts were collected,
that the hunters "were probably intruders on indian lands." Maxwell learned that the two men killed near Las
Vegas had been the victims of New Mexican thieves rather than Indians, and one of the murderers had been
apprehended and then released. He ascertained that the hunting party of Pedro Gonzales of San Miguel had
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gone far beyond the Canadian River where the Indians had repeatedly warned them to leave, stating that a
few hunters were not a problem but many hunters with wagons were not welcome. The hunters claimed that
the Indians, believed to be Cheyennes, took some of their horses and later returned them. At atime when
Gonzales was not at the camp, several of the hunters killed two Indians and wounded a third who escaped.
One of the hunters was killed. The hunting party, fearing revenge by the Indians, had abandoned their camp
and were afraid to go back to recover the wagons and supplies. Cooke strongly urged that “these particular
hunters be judicially investigated on the charges of murder” and for illegal intrusion on Indian lands.
Considering the murder of two men near Las Vegas, the unprovoked killing of two Indians, and the illegal
activities of New Mexican hunters, the commander of Fort Union observed, "It would seem that white men
and Indians are at present most in need of our protection." [44]

A series of eventsthat led directly to war began in February 1854 when Samuel Watrous, one of the beef
contractors for Fort Union, reported the loss of severa cattle to Indians. The cattle were herded about 60
miles from Fort Union, apparently along the Canadian River. A party of Jicarillas and Utes were suspected
of stealing the animals. Lieutenant David Bell was sent with a detachment of 33 troops of his Company H,
Second Dragoons, from Fort Union on February 13, with Watrous's son-in-law William Tipton as guide, to
attempt to find and recover the lost stock. They did not find Indians or cattle and returned to Fort Union after
one week. [45]

Lieutenant Bell and 35 enlisted men of Company H, Second Dragoons, accompanied by Lieutenant George
Sykes, Second Dragoons, and Second Lieutenant Joseph E. Maxwell, Third Infantry, were sent from Fort
Union on March 2 to "make a scout” for hostile Indians and stolen livestock on the Canadian River and "to
protect the frontier." On March 5 they picked up atrail and followed it to a point near a Jicarilla
encampment, about 70 miles from Fort Union beyond the Canadian, where they were met by several
mounted Indians. Following an attempt to talk with these A paches about the stolen cattle, which they denied
having anything to do with and suggested the Utes were probably guilty of the theft, Bell accused them of
stealing the cattle and demanded that the thieves and cattle be delivered to him. The soldiers were directed to
take Chief Lobo as a prisoner until the demands were met. [46]

Lobo resisted and a brief skirmish followed. The Indians fought only afew minutes and then scattered, but
Bell did not pursue them because he suspected a possible ambush. The Jicarillas lost five men killed,
including Chief Lobo, and several wounded. The soldiers had two killed (Privates William A. Arnold and
James Bell) and four wounded (Bugler Adam T. Conalki and Privates Edward Golden, John Steel, and
William Walker). An express rider was sent to Fort Union to report, and Post Surgeon John Byrne was
dispatched from the post with an ambulance to meet the detachment and attend to the wounded on the way
back to the post. They returned to Fort Union on March 7 without further attempts to recover the cattle. The
soldiers were especially pleased to have killed Chief Lobo who was considered the leader of the attack on
the White party in 1849, the killer of Mrs. White, the leader of the attack on the mail party at Wagon Mound
in 1850, and other outrageous acts. [47]

The next day araiding party of Utes and Jicarillas killed two herders and drove off approximately 200 cattle
of the Fort Union depot herd which were being grazed by a contractor within 20 miles of where the fight
occurred on March 5. The raiders were prevented from stealing the entire herd by a small band of friendly
Utes led by Chief Chico Velasguez, an act which Lieutenant Colonel Cooke called "extraordinary.” [48] A

platoon of 25 dragoons was sent under Lieutenant Bell on March 9 to recover the stock and punish the guilty
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Indians but returned afew days later without finding either Indians or cattle. Reinforcements, 60 dragoons
under command of Lieutenant Samuel D. Sturgis, were sent to Fort Union from Albuquerque, and Cooke
was directed to keep the Santa Fe Trail open, escorting the mails and wagon trains as required. An escort
was sent on March 15 to meet the westbound mail and see it safely through the region of recent hostilities.
On March 22 Sturgis led a detachment of his company of First Dragoons to the Canadian River to seeif any
of the missing cattle could be located. The following day Lieutenant Bell left with another detachment to go
to the Pecos River on asimilar mission. Neither force was successful in locating the Jicarillas, but the
dragoons under Lieutenant Sturgis found fourteen of the missing cattle and brought them to Fort Union. [49]

Most of the Jicarillas and Utes were still friendly in early March 1854, and about 45 lodges of peaceful
Apaches camped about three miles from Mora. A company of dragoons was sent from Cantonment Burgwin
near Taos, at Cooke's request, to keep watch over this camp and prevent them from joining in the hostilities.
A New Mexican, who apparently wanted the Indians to leave the area, told these Jicarillas that the troops
planned to attack them if they remained there. They left and scattered, some going toward Taos, some
toward the Rio Grande, and others to join another peaceful encampment near Picuris Pueblo. Indian Agent
Kit Carson, recently appointed to the Taos Agency to deal with the Utes and Jicarillas, was sent to meet with
some of the peace leaders. On March 25 he held council with eight Jicarillas, including Chief Chacon, who
proclaimed peaceful intentions and asked for protection and provisionsif they remained in their camps.
Governor Meriwether was on an extended leave of absence, and Carson urged Acting Governor William S.
Messervy to send a special agent to live with the peaceful Jicarillas and to provide them with provisions.
[50]

Because of the division of authority between the army and the Bureau of Indian Affairs, the peaceful Indians
were under control of the Bureau of Indian Affairs and the hostiles were under control of the army. It was
not always possible, however, to determine who was hostile and who was friendly. The peaceful camp near
Picuris was to receive rations so long as they stayed put, but for some reason they fled while Carson was at
Santa Fe. They met Major Philip R. Thompson's detachment of dragoons, marching from Fort Union to
Cantonment Burgwin, and Thompson asked for four Jicarillas to accompany him as hostages to guarantee
that the band remained peaceful. They did as he requested, but the following day the band and the hostages
escaped and were no longer counted among the peaceful Indians. [51]

Lieutenant John W. Davidson and a company of dragoons from Cantonment Burgwin were sent to follow
the fleeing Jicarillas on March 30. This company was attacked by aforce of Jicarillas and Utes (estimated to
number from 100 to 250 warriors) near Cieneguilla (present Pilar) about 25 miles south of Taos. The Indians
apparently ambushed the soldiers. Messervy declared of the Jicarillas, "the whole plan of their operations
was to draw our troops into an ambush, destroy them, and then invite the Utahs to join them in a general
massacre of our citizens." [52] In a hard-fought three-hour battle Davidson's troops suffered 22 killed and 36

wounded and lost most of their supplies and 22 horses to the Indians. Lieutenant Davidson and Assistant
Surgeon David L. Magruder were among the wounded. [53] All the Jicarillas were now considered at war

and the army was given responsibility for punishing them until they sued for peace. [54]

Lt. Davidson's conduct in the tragic engagement, when his troops were attacked by aforce of superior
numbers, was praised by Brig. Gen. Garland: "The troops displayed a gallantry seldom equalled in this, or
any other country and the Officer in Command, Lieut. Davidson, has given evidence of soldiership in the
highest degree creditable to him. To have sustained a deadly control of three hours when he was so greatly
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outnumbered, and to have retired with the fragment of a company, crippled up, is amazing and calls for the
admiration of every true soldier." Garland to Thomas, April 1, 1854, Sen. Ex. Doc. No. 1, 33 Cong., 1 sess.
(Seria 747), pt. 2, pp. 33-34.

Lt. David Bell later charged that Davidson could have avoided the engagement and had exhibited poor
leadership, thereby losing many of his men unnecessarily. Garland was incensed and called a court of
Inquiry to meet at Taos on March 10, 1856, to consider Bell's charges and to assess Davidson's conduct
during the battle. Col. B. L. E. Bonneville and Captains James H. Carleton and William N. Grier were
detailed for the court, with Lt. Henry B. Clitz asrecorder. Orders No. 1, HQ DNM, Feb. 9, 1856, DNM
Orders, v. 36, p. 346, USAC, RG 393, NA.

The court concluded that Davidson could not have avoided the battle (meaning he was attacked and not the
instigator of the engagement) and "that in the battle he exhibited skill in his mode of attacking a greatly
superior force of hostile Indians; and prudence, and coolness, and courage, throughout a protracted
engagement; and finally, when he was obliged to retire from the field, owing to the great odds opposing him,
the losses he had sustained, and the scarcity of ammunition; his exertions to bring off the wounded men
merit high praise." Garland approved the findings and observed that Bell's "accusations present the
appearance of malicious criticism." Orders No. 3, HQ DNM, Mar. 26, 1856, ibid., 348-349.

Kit Carson later testified to Davidson's bravery: "Nearly every person engaged in, and who survived that
day's bloody battle, has since told me that his commanding officer never once sought shelter, but stood
manfully exposed to the aim of the Indians, encouraging his men, and apparently unmindful of hisown life.
In the retreat, he was as cool and collected as if under the guns of hisfort. The only anxiety he exhibited was
for the safety of his remaining men." Quoted in James F. Meline, Two Thousand Miles on Horseback, Santa
Fe and Back: A Summer Tour (1866; reprint, Albuguerque: Horn & Wallace, Publishers, 1966), 104.

Lieutenant Colonel Cooke left the command of Fort Union to Captain Nathaniel C. Macrae and took charge
of acampaign against the Jicarillas. His force included Company H, First Dragoons, Company H, Second
Dragoons, and Company D, Second Artillery, from Fort Union, with additional troops from Cantonment
Burgwin. A Spy Company recruited among civilians around Taos (including many Pueblo Indians), led by
Captain James H. Quinn, served as guides and scouts to pursue the Jicarillas. Indian Agent Carson also
accompanied Cooke. On April 7 Garland sent word to Cooke that the |eader of the Jicarillas who had
attacked Lieutenant Davidson's command, Flechas Rayada, had offered to return all the horses and arms
captured in that fight if peace could be made. Garland was opposed to negotiations. Carson later declared
that he thought the Jicarillas around Taos "were driven into the war, by the actions of the officers & troops
in that quarter.” He believed that, "thinking there will be no quarter or mercy shown them, they will resort to
all desperate expedients to escape any sort of pursuit & they have scattered now in every direction." He
urged that peace negotiations be attempted. [55]

The Jicarillas fled westward across the Rio Grande, and Cooke started after them from Taos on April 4,
1854. The troops carried rations for 30 days, including beef and mutton on the hoof. Brigadier General
Garland enjoined Cooke to "listen to no proposition for peace until these marauding Apaches have been well
whipped, give them neither rest nor quarter until they are humbled to the dust.” Jicarillas and soldiers
struggled through rugged terrain and spring blizzards. On April 8 the troops came upon a Jicarilla camp,
believed to include Chief Chacon and more than 150 of his followers, beside the Rio Caliente, tributary of
the Chama River, and attacked. The Indians were driven from their camp which the soldiers destroyed.
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Some Jicarillawomen and children (one source said "alarge number of their children") and at |east two of
the Indians' horses drowned while trying to cross the stream. It was later learned that four or five Jicarillas
were killed and five or six were wounded in the attack. The soldiers lost one killed and one wounded.
Because of the loss of their camp and supplies, the Indians suffered from exposure and seventeen women
and children perished in the snow. Although Chief Chacon had professed for peace and claimed he and his
followers had participated in no raids or attacks, he and his band were the ones overtaken and punished in
retaliation for the earlier raids and the attack on Lieutenant Davidson's command. [56]

A portion of Cooke's command, Captain William T. H. Brooks and a company of Third Infantry, tried to
overtake Chacon's band which fled farther into the mountains, while Cooke continued the search for other
bands with the remainder of the troops. Both commands ran into deep snow which forced them to abandon
the chase and return to Taos. Cooke and the dragoons from Fort Union returned to that post in May. On May
23, following reports of Jicarillas moving into the Sangre de Cristo Mountains north of Taos, Cooke sent
Captain James H. Carleton with one hundred men, including the Spy Company and Carson, in pursuit. They
followed the trail across the mountains to the plains. On May 31 a grizzly bear "tore one of the Pueblo spies
badly." The bear was killed. The Indian trail led them to Raton Pass. They climbed Fischer's Peak near the
north end of the pass on June 4 and surprised a camp of 20 Jicarillalodges on the mesa, under Chief Huero.
The Jicarillas, whom Carleton described as "panic-stricken," escaped but lost their entire camp which was
destroyed and 38 horses which were captured and given to the Spy Company. A few soldiers and spies
remained near the camp when the main body of troops left and killed afew Jicarillas when they came back
to see what remained of their camp. No other Indians were found on the march back to Taos. [57]

During May Acting Governor Messervy called into service for three months a battalion of militiato include
200 volunteers. These were stationed in northeastern New Mexico to protect the settlements "from the
invasion of the Indians." In addition to the hostilities of the Jicarillas, the Kiowas, Comanches, and
Cheyennes were reported to be raiding in San Miguel County where fourteen New Mexicans were killed.
Lieutenant Colonel Cooke, back at Fort Union, declared that the attacks by the plains tribes "is reasonably to
be expected & in retaliation of serious depredations committed by the Inhabitants of the territory on them:
viz, the annual destruction of buffalo within their country.” Garland attributed the murdersin San Miguel
County to the unprovoked killing of plains Indians by buffalo hunters the previous winter. "These Indians,”
he wrote, "asistheir custom took their revenge.” [58]
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FORT UNION

Historic Resour ce Study

CHAPTER FOUR:
LIFE AT THE FIRST FORT UNION

The structure and nature of society at Fort Union had much in common with every other military post in the country during
the same era but little in common with society in any other place. Military organization, with its officer classand rigid rules
of behavior for both officers and enlisted men, fostered a closed society that was, at least in theory if not in practice, less
free and more highly structured than almost any other institution except, perhaps, some religious orders. By

Congressional action the army had its own code of justice and military courts to try offenders of every rank. Everybody

in uniform had a place in the hierarchy that was determined by assigned rank (a bureaucratic system in which promaotions
were difficult to earn and slow to accumulate), and dependents shared the status of the soldier of whose family they were
amember.

Class lines between officers row and the enlisted men of the garrison were ailmost as sharply drawn asthe

demarcation between slave owners and slaves. Most officers and their families considered themselves to be part of

an aristocracy and made every pretense to emulate the privileged classes. The enlisted men were thought of and often treated
as aservile force who made the upper-class status of commissioned officials possible. Some officers apparently

thought enlisted men were devoid of the full range of human emotions. Lieutenant Henry B. Judd, Third Artillery, was
shocked to discover in 1850 that the members of his company, serving at the Post at Las Vegasin New Mexico, were
opposed to being split up and some of the men assigned to another unit. To Department Commander John Munroe, Judd
wrote: "With such men the idea of separations from old and tried associations s like hushing up this whole current of
life's pleasures. | had no conception until it came to the test that men of their class felt so deeply the ties which have
bound them to each other." Asaresult, Judd requested that his company not be split, declaring that "the remaining
detachment will be utterly useless and inefficient as adistinct body." [1]

That rigid structure was modified by the Civil War, after which the military society of the prewar years was looked back
upon by some officers as "the good old days.” William B. Lane served at Fort Union before and after the Civil War and
held fond recollections of the relationship of officers and men during the 1850s. His views confirmed the attitudes of
officers noted above. Looking back at the era before the Civil War from the perspective of the 1890s, two decades after

his retirement from active duty, Lane (who was not a West Point graduate but had risen up from the ranks of enlisted
soldiers of the Regiment of Mounted Riflemen during the Mexican War) wrote that the "faith, or confidence of the
enlisted men in their officers, and the aimost universal kind feeling of the officers for the men, in the old days, added much
to the discipline and efficiency of our little army, and made things comfortable for both sides.” [2]

By contrast with what happened to the discipline of enlisted men and a decline in status of the officer class, resulting from
the changes brought about by the service of millions of volunteers during the Civil War, Lane declared of the prewar army
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that those "were the days before the enlisted man had to be ‘'smoothed down' with wire-bottom cots, the mattress, and

the pillow." In addition, an enlisted man then was not "allowed to indulge in the doubtful pleasures and advantages

of corresponding direct (and probably did not want to) with higher authority than hisimmediate commander, and the delight
of an anonymous letter was unknown to him." [3] In lamenting what had disappeared, Lane verified the importance of
enlisted men knowing their place, obeying their officers, and performing their duties.

On the other hand, the army provided every soldier with food, clothing, shelter, medical care, and periodic cash payments
for military service. There was something of a balance involved; economic security was available for the surrender of
some freedom, abiding by the rules, and working at whatever tasks were assigned. Those who could not adapt to

these conditions frequently escaped from their obligations by deserting the army. Those who served out their terms

of enlistment accommodated themselves to the system and followed orders most of the time. The large number of
courts-martial would indicate, however, that many soldiers and officers were frequently in violation of one or more of

the hundreds of army regulations.

The losses to desertion plagued the army throughout the nineteenth century. Statistics on desertion at Fort Union may be
found in Appendix D. Although some were caught and returned to duty, many deserters succeeded in getting away. The
escape of four enlisted men from Fort Union in 1852 resulted in tragedy. In September of that year four privatesin the
Third Infantry (last names were Hassey, Marodi, Paulus, and Phister; no first names were given) deserted from the post
and headed for Missouri. They got as far as Wagon Mound the first night and followed the Cimarron and Aubry routes of
the Santa Fe Trail. They had few provisions and depended on killing game for subsistence. Their weapons consisted of
amusket and arevolver. [4]

At Bear Creek on the Aubry Route the deserters got into an argument about who should carry the weapons and other
items. Private Paulus had the revolver and shot and killed Private Marodi. Paulus then attempted to kill Phister, but Phister
and Hassey got the revolver away from Paulus and shot him in the head, killing him. Phister and Hassey proceeded to

the Arkansas River, where they were apprehended and returned to Fort Union. Private Hassey escaped again but was
quickly apprehended, and he and Phister were placed in irons and kept under guard. Hassey attempted to commit suicide
by "cutting his throat" but survived. Carleton recommended that the two prisoners be turned over to civil authorities for
further investigation of the murders, but the final disposition of their cases was not found. [5] Not all deserters were

so unfortunate, and the fact that soldiers continued to escape military dutiesin large numbers was indicative that

army regulations were not acceptable to all enlisted men.

Whatever the assignment, there was a strict chain of command throughout the military system. Orders came from the top
down, and reports went the opposite direction. Almost nothing was done without benefit of an order, and almost every

duty required the ubiquitous report plus the endorsement of officers up the bureaucratic chain. Among officers rank always
had its privileges, constantly evident at a military post. Quarters, for example, were assigned to officers by rank, not by size
of family. Any officer who outranked another could claim the housing of a subordinate. An unmarried officer of higher

rank than amarried officer was entitled to occupy the choice of available facilities without regard to the needs of the
married officer's family. The dependents of officers had no legal statusin the army. Whenever anew officer arrived at a
post, he could take the housing of any officer who was subordinate in rank or seniority. The officer turned out could then
expel any of his subordinates from their quarters, sometimes forcing the lowest ranking officer (and his family if he had one)
tolivein atent. It was sometimes compared to a game of musical chairs.

One officer'swife, Mrs. Orsemus Boyd, who lived at Fort Union in 1872 and 1873, described the practice as she experienced
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it at apost in Texas. The processwas similar at al posts, but not everyone was as accommodating as Mrs. Boyd.

Fifty times, perhaps, there was a general move of at least ten families, because some officer had arrived who, in selecting
ahouse, caused a dozen other officers to move, for each in turn chose the one then occipied by the next lower in rank. We
used to call it "bricksfalling," because each toppled that next in order over; but the annoyance was endured with great
good nature.

... An onlooker would doubtless have found the anxiety experienced by the officers wives amusing; for though prepared
for the worst we were, of course, solicitous. [6]

Mrs. Boyd managed to avoid being ranked out on one occasion, but only temporarily. The Boyds occupied fairly
commodious quarters which were wanted by an unmarried captain on his arrival at the post. Mrs. Boyd was expecting her
third child, and the post surgeon "declared | could not be moved." She delivered a son the following day. While she
recovered, Mrs. Boyd "indulged a delusive hope that the officer who had chosen our home would be content to remain” in
his small quarters. "I felt," she asserted, "that a bachelor could live less inconveniently in one room than could a family of
five." Nevertheless, she disclosed, "the very day baby was four weeks old we were obliged to move." The Boydsresided in
that one room for the next two years. [7] Their situation was not unique.

Although the quarters provided for the few women laundresses who were wives of enlisted men were small and inferior

in comparison to officers quarters at Fort Union, the laundresses usually were not subject to such practices as "ranking out.”
In addition, laundresses received official military recognition while officers' wives did not. The military acknowledged a
need for laundresses, and regulations permitted up to four per company (it was not unusual, however, for there to be more
than four). Most laundresses were wives of enlisted men, who were only permitted to marry with the permission of

their commanding officer. That permission was seldom given unless the enlisted man's intended wife agreed to serve as
acompany laundress. Occasionally an enlisted man's wife was permitted to work as an officer's servant. Some laundresses
were not married. [8]

Laundresses were provided quarters and rations. When buildings were erected at Fort Union, the laundresses quarters

were north of the hospital. Laundresses were authorized to charge each soldier so much for washing his clothing and
bedding (approximately $1.00 per month on average). Some laundresses supplemented their income by engaging

in prostitution, a"profession” always in demand at amilitary post where most of the enlisted men were single and forbidden
to marry. Other women camp followers also provided such services to the troops. Army regulations were quite tolerant.

The only offense for which they could be banished from contact with troops was venereal disease infection. [9]

Some laundresses had children, who were also a part of garrison life. Laundresses were always present at Fort Union,

but almost nothing has been found about them. Occasionally there was mention of alaundressin the records.

In 1873 one laundress at Fort Union was moved so her quarters could be assigned to another laundress (this was similar

to ranking out, although rank apparently played no part in it). On May 16 the post quartermaster was directed to move
Mrs. Ramis, laundress for Troop L, Eighth Cavalry, from room fourteen to room thirteen and assign rooms fourteen and
fifteen to Mrs. Montgomery, laundress for Company C, Fifteenth Infantry. Mrs. Montgomery was the wife of Private John
J. Montgomery, who was assigned to duty as anurse in the post hospital. Although no explanation was given for

changing quarters for Mrs. Ramis, it should be noted that the post commander, Captain H. A. Ellis, was an officer in

the Fifteenth Infantry. Perhaps he was simply making certain that laundresses for his regiment were given preference
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over laundresses for the Eighth Cavalry. [10]

The daily life at the post was regulated by a strict schedule, which usually began at daylight when a cannon was fired and
the flag was raised. The callsto various activities and duties were sounded by drums and bugles. After morning assembly
came the call to breakfast, which was followed by sick call and calls to duty assignment, drill, target practice, or other jobs.
At noon came the call to dinner, followed by more work during the afternoon. The supper call at evening was followed,

at sunset, by the lowering of the flag and firing of the cannon. The soldiers were to bein their quarters when retreat

was sounded, and the day ended with taps. This routine was interrupted for special inspections, dress and undress parades,
and other periodic ceremonies. [11]

The soldier, officer or enlisted man, spent only a part of his time performing military duty and had considerable leisure
time. The nineteenth-century army provided few if any activities for free time, leaving each individual to do as he

desired within certain limitations. Absence from the post, for example, was restricted to permission. Soldiers engaged

in numerous activities for recreation and relaxation, including drinking of intoxicants (drunkenness was a serious problem
for the army throughout the time Fort Union was an active post), gambling, playing cards, patronizing prostitutes,

racing, boxing, wrestling, swimming, dancing, fishing, hunting, picnicking, presenting and attending dramatic
performances, visiting, storytelling, reading and writing for those who were literate, and watching nature. [12]

The stories of vice, of soldiersin trouble and in violation of military regulations, are abundant because of the numerous
courts-martial, topics that will be considered in alater chapter. Unfortunately for students of social history, except for
those court proceedings which provide a distorted view of humanity by focusing only on misconduct, official military
records reveal little about the daily lives of soldiers and citizens who resided at military posts, particularly what they did
with their own time that was not depraved, criminal, immoral, illegal, impure, dishonest, or evil. One must search for the
few remaining persona letters, diaries, journals, and reminiscences to gain some understanding of the ordinary and
everyday activities of afew individuals and to draw general conclusions about the larger society in which those
individuals functioned. At best, the results are often cursory and anecdotal. Because of the paucity of records kept by
enlisted men, much more is known about the lives of officers and their families. Thisimbalance of reliable

information contributes to the difficulty of telling the story of the private soldier except in generalities. It is much

easier, because of more sources, to provide an understanding of some individuals among the officer class.

The difficulty of explaining the living conditions of enlisted men is exemplified by the lack of solid information about

such basic items as the furnishings of their barracks during the 1850s. According to Arthur Woodward's 1958 report on

Fort Union, apparently based on data gathered about a number of similar frontier military installations, the men slept in two-
tier wooden bunks with wooden slat bottoms, constructed along the walls. While it was typical of the military at the time

to have four men slegp in each bunk (two up and two down), one can only speculate that this was the situation at Fort
Union. The bed sacks were periodically filled with dried grass or straw. Rolled up clothing might serve as pillows. Each
soldier was issued two blankets which he used in quarters and on field duty. [13]

Other furnishingsin the barracks, including chairs, tables, and desks, were fashioned from packing crates, boxes, barrels,
and other available materials. The quarters were apparently lighted by candles and heated by fireplaces. Exactly how

the barracks were arranged, how the kitchens and mess rooms were furnished, how personal hygiene was accomplished
(what bathing facilities, if any, were provided), how the latrines were equipped and situated, and all the other details that
would shed light on the daily life of the enlisted men at the first Fort Union remain virtually unknown. [14]
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It is known that avariety of nationalities were represented in the army and made up the polyglot society at al military
posts, including Fort Union. In addition to Anglo- and Hispano-Americans, there were large numbers of Irish, German,

and British soldiers. Representatives from a number of other countries and ethnic groups were often present, including
French, Scandinavian, Italian, Slavic, and others. Afro-Americans were present at Fort Union as slaves and servants before
the Civil War and as soldiers and employees after that conflict. The army, perhaps more than any other American institution
of the era, exemplified the ethnic diversity of the nation.

Theinitial garrison of Fort Union, when established by Major Edmund B. Alexander on July 26, 1851, was comprised of
one company of infantry (Company G, Third Infantry) and two of dragoons (Companies F and K, First Dragoons).

These soldiers were joined the following day by Company D, Third Infantry, making atotal aggregate garrison of 339
officers and men. Because of troops absent on assignments, on the sick list, or under arrest, the number of troops available
for duty and extra duty at the post at the end of July 1851 was only 197. [15]

Until buildings were erected at Fort Union, officers and their families, enlisted soldiers, and employees lived in tents, and
the quartermaster, commissary, and ordnance stores were protected only by canvas covers and armed guards. Many of
those who had been stationed in Las Vegas and Santa Fe were not happy with the move from what, by comparison, had
been comfortable quarters. The tent accommodations, however, were intended to be temporary, and the construction of
quarters held top priority at the new post.

Inadequate quarters were not the only thing about which some military officers could be unhappy. Some officers held

an exalted view of their own position and were determined not to associate on the same level with the common

people. Lieutenant J. N. Ward, Third Infantry, had been in the army for ten years and had served enough time in New
Mexico that he was granted a furlough late in 1851. He planned to travel to the states, perhaps to visit his family in Georgia,
but was disappointed with the travel accommodations available.

Ward complained to Lieutenant John C. McFerran, quartermaster department and adjutant to Colonel Sumner, that the "man
in charge" of the wagon train "in which | was to have left for the United States" expected the officer to pay 25 cents per
pound for his baggage. Even worse, "l was to perform guard duty on the trip with the teamsters, and wasto assist in
guarding and hitching up animals at all times." Although he wanted to take his furlough, Ward declared "I can not consent
to travel in such manner." [16]

Ward's class-conscious snobbery was confirmed when he wrote, "if | were with a Government train, with men whom |
could command, | would not object to perform any duties however arduous, but | can not think of associating myself as

an equal, with the class of men who compose the teamsters of the plains, if | never go on furlough.” "Thereis," he
remarked, "no gentleman that | know of, going in with the train which leaves today." Therefore Ward requested that
Sumner issue orders for him "to remain at Fort Union, or wherever else he may select on temporary duty . . . until such time
as an opportunity offers for my leaving for the U.S." [17]

Sumner's response to Ward's plea was not located, but the lieutenant was a passenger on the mail coach conducted by
William Allison which left Santa Fe on December 2, 1851. The mail party was stopped by blizzards at McNees Creek and
Fort Atkinson. Lieutenant Ward left the coach at Fort Atkinson because he was tooill to travel. He remained there until
Francis X. Aubry came by with atrain of twelve wagons in January 1852 and traveled with Aubry to Independence,
arriving there February 5. [18] Presumably Allison and Aubry were "gentlemen™ with whom Ward did not mind associating.
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Not everyone complained about the common people or conditionsin New Mexico or Fort Union, although some officers
wives were apparently uninformed about both. One historian of frontier military social life claimed that " Army women
were not well informed." Informed or not, an officer's wife faced many adjustments and difficulties. The same

historian declared, "awoman who married an Army officer led a grueling life that usually shocked her at first and then
tested her mettle as surely as ever the pioneer woman was tested.” [19]

Some of the officers wives at Fort Union probably would have agreed. Among the early residents of Fort Union was
Catherine (Cary) Bowen (commonly known as Katie), wife of Captain |saac Bowen, in charge of the department
commissary stores. They accompanied the supply train that followed Colonel Sumner's column from Fort Leavenworth to
New Mexico, arriving at the new Fort Union on August 21, 1851. In letters to her parents, Mrs. Bowen (23 years old when
she arrived at Fort Union) provided some insight into life at early Fort Union, especially the private and social activities of
the officer class. Her letters were generally characterized by a spirit of happiness and well-being. Occasionally |saac
Bowen wrote to his parents and added perspective on life at Fort Union. [20]

Following their arrival at the post, Katie wrote her mother, "at last at our destination, safe in every particular, in health, and
our goods in as good order as anything could possibly be after the hard journey they have had.” She had enjoyed the trip
over the Santa Fe Trail from Fort Leavenworth. For her "the time did not seem long, for everything was pleasant, weather
and country." [21]

Fort Union, she observed, was "located particularly with aview to extensive farming operations, and certainly itis

well adapted, plenty of water, abundance of wood, and, to all appearances, afertile valley, with mountains on two sides of
us." Of the pine trees, she observed they made "good lumber and fire wood and will not fail a supply in thousands of
years." The post "is supplied with a delicious spring and we have its water brought twice a day. For the stock and for
irrigation there are several ponds and one lake. The river Moro runs six miles below us." The post office was till at
Barclay's Fort on the "Moro." Katie considered the area "a pretty country" and obviously enjoyed being there. [22]

|saac Bowen was alittle less enthusiastic, declaring "We anticipated no very great enjoyment or pleasure from our residence
in New Mexico and | am not certain that we have found anything worse than we expected.” He described Fort Union as
"about a hundred miles from Santa Fe . . . with plenty of wild prairie, mountains close in rear and in the distance front &

|eft, good water, afine bracing, healthy & salubrious climate." They had adjusted well to their new station. "Since we

arrived here," he informed his father, "we have had no time to feel unhappy or scarcely grumble or find fault." Still, he had

no appreciation for the land. "We will endeavour, however, to submit with a spirit of becoming resignation to

whatever hardships may be our lot during the period of our residence here and when we leave the country, it will be with

the wish that we may cast its dust from our feet forever.” Speaking for himself and Katie, 1saac disclosed that "one

great drawback is the want of mails. Could we hear from our friends oftener we would be better satisfied." [23] That view

was probably shared by most officers and soldiers who had come from the East to serve in the unfamiliar land of New Mexico.

Katie, on the other hand, was very positive about the area and was happy that other officers wives were at the new post

when she arrived. She wrote to her mother that "the morning | camein, Mrs. Sibley took me to her house, or rather tents,

and entertained me in the kindest manner." [24] A few days later she noted that "we were serenaded last night by the

young gentlemen and kept awake so long that our nap this morning was longer than usual.” "We will be," she predicted, "a

very social garrison as soon as we are alittle better acquainted." She was especially impressed with the young post

surgeon, Thomas McParlin, describing him as "one of the pleasantest Men | have met for along time and said to be
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very skillful." [25]

Until quarters were built, the Bowens lived in three "very nice" tents. [26] They were situated close to two other

officer families, and Katie Bowen became close friends with Charlotte (Mrs. E. S.) Sibley and Mrs. E. B. Alexander

(Mrs. Alexander's first name is unknown). [27] A few weeks after arriving at Fort Union, Katie informed her mother that
"Mrs. Alexander, Mrs. Sibley and myself live on three sides of atriangle and the gentlemen make a great deal of sport of
the triangular mesetings.” "In truth," she confessed, "we are nearly all the time together, if oneisin the kitchen, the other
two bring their sewing into the kitchen." At other times, "when we are dressed in the afternoon, we sit with our

sewing sometimes at the house of one and sometimes at another." She explained to her mother, "1 tell you these particulars
that you may know that we do not give way to despondency or allow the better establishments of our friends in the states
to make us unhappy.” Any variety they had in their lives was the result of their own efforts, for Katie noted that "one day
isvery much like another here." [28]

Isaac and Katie Bowen, courtesy of their granddaughter, Gwladys Bowen. Dr. Thomas McParlin, courtesy of Maryland State Archives.

Mrs. Sibley also adapted well to tent living, as she informed her cousin: "We are living very comfortably in our tents. . . .
My husband is an old soldier and understands perfectly the management of all things connected with Army life." She

was apparently proud of her situation, stating that "Our tents are put upon frames and are floored and carpeted. | have
arranged them so that the word 'Cozy"' would more properly apply in description of the interior than any word else." Of her
life at the first Fort Union, Charlotte Sibley wrote, "My books, sewing, and visiting with the other ladies employ my
leisure moments in the morning." [29]
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SophiaW. Carleton, 22 years old and expecting her second child, [30] was staying at Barclay's Fort, where rooms

were available, while her husband, Captain James H. Carleton, was on patrol. Besides Sophia Carleton, Katie Bowen

and Charlotte Sibley were also pregnant. Mrs. Alexander, wife of the post commander and apparently several years older
than the others, was a part of their little circle. Located at an isolated post, these women relied upon each other and

shared experiences. Each apparently had a servant. The Bowens owned a young female black slave, Margaret. [31] Katie
later wrote that Margaret "is avery good girl and cooks nicely, as well as being an excellent house servant. . . . Her mother is
afree woman in Louisville and able to buy her, so if possible [when transferred from New Mexico], we will carry her to

her mother or set her free." [32] Captain and Mrs. Carleton brought at least two slaves with them to Fort Union from
Missouri (Hannah, age 28, and Benjamin, age 21), both of whom they later sold to Governor Lane. [33]

Katie watched her money carefully and managed her household scrupulously, sewing most of her own clothing and
making other needed items. She noted that Charlotte Sibley "went into the extravagance of buying nice furniture.”
Katie, however, was proud of her own "home made lounges and benches" and explained how she was covering some
extra pillows with "turkey red" to make their "two easy chairs," the frames of which they had had made at and brought
with them from Fort Leavenworth, "charming." [34]

There were no gardens at Fort Union when they arrived because it had been occupied so late in the season, but vegetables
were obtained from Las Vegas and the post garden at Rayado. The Bowens purchased some chickens at Las Vegas so

they would have their own eggs, and they brought a milk cow with them from Fort Leavenworth. Katie did complain about
the high cost of basic itemsin New Mexico, noting that butter sold for 75 cents a pound, sugar at 15 cents a pound, corn
from $3.00 to $4.00 per bushel, and flour $20.00 to $22.00 per barrel. Everything officers bought from the

commissary department included an additional eight cents per pound for freight from Fort Leavenworth. [35]
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Katie Bowen sent this drawing of the arrangement of their tents at Fort Union to her
parents, and this copy was generously provided by Gwladys Bowen, granddaughter of
Katie and Isaac Bowen. The three tents, each nine feet square, were placed on a
platform and the floor was carpeted. The servant's tent and the milk tent were smaller.

The kitchen and dining bowers were outside, as were the stove, cooking fire, and other
items. The three tents were divided by curtains. This served as the home of the
Bowens until quarters were built.

Like everyone else who came to New Mexico in government service, the Bowens found the cost of living to be high.

Katie declared, "It is rather tough for with what we pay for the commonest things here would buy us luxuriesin the

States." Because the only available place to buy rations was the commissary department, where "we are alowed to buy

one ration for every member of our family which leaves us nothing for hospitality,” Katie joined her peersin

condemning Colonel Sumner's orders, in the name of economy, to have the cost of transportation added to the contract price
of everything shipped from the East. [36] Thiswas a new practice, an economy measure instituted by Colonel Sumner, but

it was later rescinded because of the opposition.

When the sutler's store was opened by Jared W. Folger, however, Katie declared his prices "exceed anything | ever heard
of. Happily we are independent of him." The Bowens had brought many commodities with them from L eavenworth, some
of which they had purchased in Philadel phia and St. Louis. They were supplied with everything except "fresh meat and
flour," and they were preparing an order for supplies from Philadelphia for the needs of the coming year. [37] Regarding
local food supplies, she later noted that "the Mexicans bring in venison, wild fowls and onions and we manage to set a
very comfortable table." [38] Katie took pride in her household management abilities, declaring "we live plain and well

and have plenty of clothes." [39]

Katie was competitive and enjoyed making do. "I had a pint of cream yesterday," she boasted in her first letter from

Fort Union, "and stirred up nearly a pound of butter in atin cup just to say that | had made butter before Mrs. Sibley, who
has been fixed a month and lived without butter and the milk of two cows and | have but one at present.” Katie had brought
30 pounds of melted butter from Fort Leavenworth but just wanted "to have new butter.” A few days later she made

plum preserves. [40] Soon Katie and Charlotte Sibley shared a stone butter churn, butter paddle, and earthware pan for
working butter, one using these on Tuesdays and Fridays and the other on Wednesdays and Saturdays. [41] In January 1852
she wrote, "1 make plenty of butter yet and our hens lay finely we have 17." [42]

Katie was pleased with her accomplishments. "All of us ladies have had a great time making plum jelly to see who
would succeed best. | never made jelly before, but never will be beat at anything." She was aso proud of her "four mince
pies' which "really tasted like home and did not cost a cent hardly.” "All the husbands,”" she confessed, "cry out about
making jelly with sugar at 20 cents a pound, but | sweetened the mince meat with molasses to pay for it." [43]

The Bowens liked to entertain, often having guests (including "strangers' just "passing through") for dinner, supper, or tea.
[44] When an impromptu dance was held for the garrison, a hospital tent was set up, some of the young soldiers furnished
the music, and Katie and her close friends provided food, including ham, biscuits, cakes, and coffee. Although there were
seven officers wives at the post, only Katie, Charlotte Sibley, and Mrs. Alexander prepared the food. Some of the single
men had ordered peaches and grapes that arrived the same day from El Paso and provided these for everyone to enjoy.
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Katie "played matron in the way of presiding at the supper table pouring coffee, etc." The first dance held at Fort Union
"went off well and everybody seemed delighted.” [45] A dance was one of the few occasions where officers and enlisted

men enjoyed some socia contact while off duty.

Life was not especially easy in tents at an isolated outpost, but Katie made the best of it. The first time they attempted to
wash clothes they found that their stove, standing in the open, would not "draw quite well enough to keep a hot fire."

They cooked on an open fire and had erected a bower under which they ate unlessit was raining. Katie was sewing drawers
and night shirts for her husband and "awinter house dress of the calico" for herself. She spent time socializing with

her neighbors and declared, "1 am not going to worry myself about work, but live easy and go back to the states as good as
new. | am aswell off as my neighbors and | have no ambition to shinein New Mexico." [46] She must not have wasted
much time, nevertheless, for she wrote not quite two weeks later that "I have been very busy, have got our servants

winter clothes all made and nearly all of |saacs sewing done and thisweek | am going to ater my cashmere double

gown." [47] In one of her few observations about the New Mexican people, Katie observed that "the Mexican women at
Vegas 25 miles distant, sew beautifully and cover their own clothes with embroidery, but | am not going into that kind

of extravagance." [48]

The officers wives enjoyed maintaining a degree of fashion, even whileliving in tents at a remote location. "All the ladies
wear woolen double gownstill 11 o'clock and then come out in bareges [49] or some other gossamer thing." [50] Another
time Katie observed that "all the ladies here dress very prettily and from outward appearance you would not imagine we
were so far from fashion and civilization." [51]

Katie sometimes wrote about what was going on at the post, commenting on the progress of construction of quarters and
other buildings as well as other developments. "The head farmer hereis cutting hay for winter use but has not more than
30 tons as yet and there are 900 head of cattle, besides several hundred horses and mulesto winter." [52] She also relayed
the sad story of how Major Philip R. Thompson, while intoxicated, had shot a man at Barclay's Fort. Thompson was
arrested and, if the victim died, would be turned over to civil authorities. Katie felt sorry for Mrs. Thompson, who was
staying at Barclay's Fort. [53] Mg or George A. H. Blake, who was camped about three miles from Barclay's Fort,
investigated the incident and placed Thompson under arrest. He referred the matter to Colonel Sumner for a decision. [54]
The man Thompson shot at Barclay's Fort survived, and Thompson was ordered to pay him $600 damages and join

the temperance society in Santa Fe. Katie Bowen reported that the officer "broke the pledge so soon that the society
expelled him." [55] Thompson continued to battle with liquor and was frequently unable to perform his assignments. He
was eventually cashiered from the service, after appearing intoxicated at a court-martial, on September 4, 1855. He died
June 24, 1857. [56]

For the most part, however, existence at Fort Union was fairly routine. Lifein the tents at Fort Union was less comfortable
on October 11, 1851, when, as Isaac Bowen wrote to his father, "we awoke this morning and found the ground covered
with snow and the storm still raging with considerable violence." Both he and Katie had been sick with colds, chills, and
fevers. Unlike his optimistic wife who seemed to find good in whatever life brought to her, | saac expressed his opinion of
their situation differently: "I wish we were to accompany the train [soon to leave] to the states, for if ever therewasa
country which our creator had deserted, forsaken and left to its own means of salvation, that country must be New
Mexico." Again, he rationalized their situation: "However, we anticipated but little pleasure, enjoyment or comfort during
our residence here, but that little may be less than we anticipated.” [57]
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Both Isaac and Katie were in better spirits by the end of October, when they were out of the tents and enjoying their

new quarters, escaping “the constant dust if nothing more.” Katie declared the unfinished rooms "vastly preferable to

tents." She proclaimed that "our rooms are very tidy and comfortable having large stone fireplaces that give us genial
warmth and cheerfulness." [58] She had a carpet on the floor, "made up by adragoon tailor,” and felt "quite settled." She
also gloated that "Mrs. Sibley's and our house fronts the south and we have the bright sunshine nearly all day and we are
vain enough to think that our rooms are pleasanter than the other ladies." To her parents, she wished: "How | would like
that you could look in and see how primitive we are in our log houses white washed logs overhead, chinked and covered
with earth to shed snow and rain." [59] By the end of November the Bowens had their third room finished, which served

as their bedroom, and I saac had completed a barn and chicken coop and was working on "other out door conveniences.” [60]

The Bowens, and presumably the other residents at the small post, felt quite secure at Fort Union. Katie never thought
about Indians and had not heard of any in the area. [61] "Mexicans,” she wrote, "only come in with donkey |oads of

vegetables and fruits for sale and we are so quiet that no sentinels are posted except over the provision and clothing
tents." Regarding their own household, Katie stated, "Our big dog takes care that no cattle come about the house, and they

are the only nuisance we are likely to dread." [62]

<<< Previous <<< Contents>>> Next >>>

foun/hrg/hrs4.htm
Last Updated: 09-Jul-2005

http://www.nps.gov/history/history/online_books/foun/hrs4.htm (11 of 11) [9/29/2008 1:58:25 PM]



Fort Union NM: Fort Union and the Frontier Army in the Southwest (Chapter 5)

FORT UNION

Historic Resour ce Study

CHAPTER FIVE:
FORT UNION AND THE ARMY IN NEW MEXICO DURING THE
CIVIL WAR

While the nation was splitting in two and the opening stages of what developed into the tragic Civil War
were unfolding in the East, there was considerabl e discussion about the future of the Union among officers
stationed at Fort Union and throughout the Department of New Mexico. Many of them faced and made the
difficult decision of whether their primary obligation was to the nation or their home state. Those who chose
the latter left the U.S. Army and departed from New Mexico. The beginning battles of the Civil War seemed
far removed from the territory. For the troops at Fort Union and in the rest of the department, the primary
concern, until Confederate troops invaded southern New Mexico in the summer of 1861, remained the
protection of transportation routes and settlements from Indian raids. After the Confederate threat was
repelled, the Indians were again the principal challenge.

As it became clear in the spring of 1861 that a war between the Union and the seceded states (soon to be
known as the Confederate States of America) had begun, there were numerous rumors in New Mexico that
Confederate Texans (Texas seceded in February 1861) were coming to capture the territory and Fort Union.
This post was considered a prime target because of the quartermaster, commissary, and ordnance depots,
holding all kinds of supplies, weapons, and ammunition that were crucial for the Confederate volunteer
troops. [1] There was also fear that Texans might attack the indispensable supply trains coming to Fort
Union from Fort Leavenworth, and the commander at Union was directed to hold a mounted force in
readiness for action on the Santa Fe Trail if that became necessary for the protection of the freighters. [2]
Before long the rumors of a Texan invasion proved to be true, and attention of al troops at Fort Union was
focused on defending the post from attack. Meanwhile, the composition of the troops in the department
changed.

When the Civil War began in the East, many units of the regular army were transferred from their stationsin
the West and Southwest to the region of conflict. Shortly after armed conflict began, General-in-Chief
Winfield Scott directed that all companies of the Fifth, Seventh, and Tenth U. S. Infantry stationed in New
Mexico Territory and at other western forts be sent as soon as possible to Fort Leavenworth for
reassignment. Colonel Canby persuaded the war department to leave most of those troops in New Mexico
Territory to face the Confederate threat until volunteers had been enlisted and trained to replace them. [3]
When the infantrymen departed, only four companies of dragoons and the Regiment of Mounted Riflemen
would be |eft to represent the regular army in New Mexico. These were augmented by volunteersraised in
the territory. Volunteer regiments were raised in each state and territory to help with the war effort and
provide protection for transportation routes and settlements. Throughout the years of the protracted struggle,
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New Mexico volunteers (joined by volunteers from Colorado and California) provided much of the
manpower for the army in the territory. These troops performed laudable service for the Union cause.

Very few people, in the East or in New Mexico, understood that New Mexico Territory might be akey
factor in the ultimate success or failure of the Confederate States of America. Asit turned out, the
Confederacy, without a good portion of the American West, could not establish aviable nation. It is
impossible to know if the war for secession would have turned out differently had the Confederate States of
Americagained control of the territories of New Mexico, Colorado, and Utah and the State of California,
perhaps even the northern provinces of Mexico, thereby creating alarge, two-ocean country, but that
conquest undoubtedly would have made a mgjor difference. The key to the Southwest for the Confederates
was New Mexico Territory.

Some Confederate |eaders mistakenly assumed that the New Mexicans could easily be dissuaded from their
attachment to the Union. Many inhabitants of southern New Mexico Territory, especially at Mesilla, and in
the present state of Arizonawere disaffected and easily won over to secession. But the bulk of New
Mexicans (except for afew secessionist sympathizers), residing along the Rio Grande from Socorro north,
held no fondness for Texas or Texans and many would join Union troops to resist an occupation force
comprised primarily of volunteers from Texas. Confederate leaders failed to understand that New Mexico
was tied to the Union by the small thread of Santa Fe Trail, and they apparently never appreciated how easy
it would be to cut that thread and isolate New Mexico from its source of supplies and reinforcements. At the
same time, most Union leaders had little if any understanding of the significance of western territoriesin the
outcome of the conflict. Little was done to meet the needs of the Union troopsin New Mexico until
Confederate troops invaded the territory, and even then the efforts were negligible.

Despite the miscal culations made by both sides, the Confederate invaders of New Mexico, although initially
successful, were eventually repulsed on the Santa Fe Trail not far from Santa Fe, and the ultimate fate of the
Confederate States of Americawas sealed before the conflict was ayear old. The troops at Fort Union,
mostly volunteers from New Mexico and Colorado territories, were primarily responsible for the first
significant defeat of Confederate troops in the department. Although the eventual outcome of the bloody
carnage known as the Civil War was determined by what happened on eastern battlefields, the possibility for
Confederate victory was improbable after the battle at Glorieta Pass and Johnson's Ranch on March 28,
1862. Prior to those battles, however, it appeared that New Mexico might, indeed, fall to the Confederacy.

Horace Greeley alleged that Secretary of War John B. Floyd, a southerner, assigned the command of the
Department of New Mexico to Colonel William Wing Loring, a known secessionist, early in 1861 for the
purpose of debasing the alegiance of the troops to the Union. Greeley concluded that Loring and Crittenden
(colonel and lieutenant-colonel, respectively, of the Regiment of Mounted Riflemen) intended to lead the
troops into Texas and offer them "to the service and support of the Rebellion." [4] That may have been

speculation on the part of Greeley. It isimpossible to find evidence of such plansin the records of Colonel
Loring's administration of the department. However, Loring, Crittenden, and other southern officers soon
cast their lot with the Confederacy.

When it was learned in New Mexico Territory that secession had begun, most officers of southern nativity
evaluated their loyalty. Within afew months, many elected to resign their commissionsin the U.S. Army
and offer their servicesto their native states or the incipient Confederacy. By law, officersin the army could
resign their commissions. [5] Thus, for those who chose to do so, it was simply a matter of submitting a
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letter of resignation to the department commander, who forwarded it to the secretary of war for approval by
the president. As soon as a letter of acceptance was returned, the officer was free from his obligations to the
Union Army. Enlisted men, however, enjoyed no such privilege. They enlisted for a specified period of time
and could not resign. An enlisted man who wished to leave the army and join arebel force could do so only
by desertion (a crime punishable by law if the deserter were apprehended). Because of these regulations, a
higher proportion of officers than enlisted men left the Union Army. [6] Mrs. Lane recalled that "very few

soldiers |eft the army, while in New Mexico, to join the Southern Confederacy." [7]

At Fort Union, Second Lieutenant DuBois (anative of New Y ork and solidly committed to the Union
"whether wrong or right") recorded in his diary that "the soldiers are loyal. Most of the officers going south
themselves." He observed that even the officers "going south," with the exception of Longstreet, "urge their
soldiersto remain true." Asfor himself, DuBoiswrote, "l became involved in several bitter political
discussions here & threatened if an effort was made to seduce my regiment from its allegiance | would
assume command myself & fight it out." There was pressure placed on all officersto join the southern
cause. DuBois noted that "high positions were offered me" to join the "southern army." He "declined,
although it is hard to fight as a 2d Lieutenant when | might have a much higher rank." The pressure
continued on officers, and DuBois wrote afew days later that "tremendous efforts are being made to coax
them South.” He remained steadfast for the Union and departed from Fort Union on hislong-awaited leave
of absence on March 17, 1861. [§]

It was difficult for officers from southern states to resist the call to join the secessionist cause. Among those
in New Mexico, most of whom had been at Fort Union at one time or another, who resigned their
commissions for that purpose were Colonel Thomas Turner Fauntleroy, Major Henry Hopkins Sibley, and
Captain Richard Stoddert Ewell, First Dragoons; Lieutenant John Pegram and Second Lieutenant Benjamin
F. Sloan, Second Dragoons; Colonel William Wing Loring, Lieutenant Colonel George B. Crittenden,
Lieutenant Laurence Simmons Baker, and Second Lieutenants Henry C. McNeill and Joseph Wheeler, [9]

Regiment of Mounted Riflemen; Lieutenant Lucius Loomis Rich and Second Lieutenants Robert Clinton
Hill and Bryan Morel Thomas, Fifth Infantry; Captain Cadmus Marcellus Wilcox, Seventh Infantry;
Lieutenants William Kearny and Henry Brooke Kelly, Tenth Infantry; Major James Longstreet, pay
department; and Lieutenant Dabney H. Maury, assistant adjutant general. Several of those officers rose to
high ranks in the Confederate service. Sibley, who was the commanding officer at Fort Union in May and
June 1861, led the Texas volunteers up the Rio Grande valley the following year, amgor objective of which
was the capture of Fort Union for the Confederate States of America. McNeill was one of the officersin
Sibley's Brigade.

There can be little doubt that the resignation of more than a dozen officersin the department had
consequential psychological effects on the remaining officers and enlisted men. Some of those who switched
sides had commanded for a number of years. A military leader with a reputation, who had earned the loyalty
of those he commands, was difficult to replace. At the very least, the loss of these officers created disarray
among officers and confusion among enlisted men. If new officers could be secured, they had to
demonstrate their talent and earn the respect of fellow officers and enlisted personnel. Those effects were
enhanced in New Mexico with the impending transfer of several companies out of the territory and the
raising of volunteer troops to fill the void.

As Colonel Loring awaited a decision on his resignation, the command of the department was gradually
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changed. Colonel Ernest Richard Sprigg Canby, Nineteenth Infantry, who had recently led an expedition
against the Navaos and was in command of Fort Defiance, was called to Santa Fe in June 1861 and placed
in command of the northern portion of New Mexico Territory by Loring. [10] Loring then left department
headquarters at Santa Fe and moved south to Fort Fillmore to await the decision of President Abraham
Lincoln on his application for resignation. Canby was confirmed as department commander with the
departure of Loring. It has been claimed that Canby and Sibley, leaders of the opposing forcesin New
Mexico, were related by marriage, but there appears to be no verification of this. [11]

Upon assuming command of the department, Canby was especially concerned about the "disabled condition
of the mounted companies from the want of horses, and of the Quartermaster's Department from the want of
draught animals." He noted that the previous two years of drought in New Mexico resulted in "great

scarcity, almost famine." A combination of "the scarcity of water, grass, and forage, and constant hard
service," he reported, "have destroyed alarge proportion of the animalsin the service." The same factors had
also reduced the supply of horses in the private sector of the territory. He requested "that the estimates
heretofore made for remounts and for draught animals may be filled from the East." [12] Colonel Loring had

requisitioned 400 remounts for the department in April. [13] The shortage of horses to mount troops in New
Mexico, both regulars and volunteers, remained a problem throughout the era of the Civil War.

Before any volunteers were raised in New Mexico, it was imperative to have sufficient equipment for them.
Since there was not time to request and transport ordnance and other supplies from the East during the first
months of the Civil War, the volunteers had to be equipped from what was available at the depots at Fort
Union and Albuquerque. Canby asked Captain Shoemaker, military storekeeper at the ordnance depot at
Fort Union, how many volunteers he could arm. Shoemaker responded that he could outfit two regiments of
volunteer infantry, although some of the equipment would be used and of an outdated style. [14] Shoemaker

was directed to ship arms and ammunition to Albuquerque and Forts Craig and Stanton, where some of the
volunteers were to be mustered into service and outfitted. Canby directed that the First Regiment of New
Mexico Volunteer Infantry was to be inducted as follows: four companies at Fort Union, four at
Albuquergue, two at Fort Craig, and two at Fort Stanton. [15] The qualifications for volunteers required that

they be between 18 and 45 years of age. According to war department regulations, "all officers and men
must be sound and active, free from all malformation, defects of sight, hearing, ulcers, piles, rupture,
fracture, dislocation, and disease of any kind." Interestingly, however, "the lack of, or defect in, the left eye,
or slight injury of the left hand, will not reject the man." Furthermore, "foreigners and stammerers must not
be received, unless they can understand and speak rapidly." [16]

The Hispanic men of
New Mexico were not
foreigners, but many
of them could not
speak or understand
the English language.
This created
innumerable problems
for the troops and,
especiadly, the
commanding officers
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in the department.

Many orders and
communications had
to be trandlated into
Spanish, and English-
speaking officers had
to utilize trandators
when directing
Hispanic troops. It
became necessary for
the department

commander to direct
that "whenever troops
speaking different
languages are thrown
together, all details
will be made so that
those speaking the
same language may
serve together." In

addition, whenever
possible, privates were

to serve under non- "'
commissioned officers E] | I
who spoke their
language. [1 |
guege. [17] T 1] Y

The language barrier
was the most obvious
division between
Anglos and Hispanos,
but there were deep-
seated prejudices on
both sides. New
Mexicans saw the
Anglos as conquerors
who had captured their
land and were in the
process of destroying
their culture. Many
Anglos considered all
New Mexicansto be
inferior and not good
material for soldiers.
The situation was
further complicated by
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a superiority complex ot

of professional ! 2o
officers and regular
troopsin their views
of volunteers. Many of
the New Mexican
volunteers did seem to
be inadequate as
soldiers because of the 4 §

language barrier, lack . voanren H a3
of military experience,
and, for some, an
inordinate fear of E. R. S. Canby, U. S. Signal Corps Photo, courtesy National Archives.
Texans. They B
possessed many strengths, however, that were seldom utilized because of Anglo prejudices. understanding

of the environment (routes of travel, locations of springs, and utilization of native plants) and the Indians,
experiences of endurance in the face of obstacles, and courage in the midst of battle (especially against
Indians). Many New Mexicans performed admirably in the service of the U.S., but most Anglo officers did
not give them proper credit because of their preconceptions about "Mexicans' and volunteers. [18]

&

-4 -4

Each community of sufficient population in the territory was encouraged to raise a company for the
volunteer service. The primary reason New Mexicans joined the army was for the pay ($13.00 per month)
and a bounty of $100 for those who signed up for three years. One immediate problem in New Mexico,
peculiar to society there, was how to deal with peons who enlisted in the volunteers. The ownersinsisted
that their property be returned, while some of the peons saw military service as away to freedom. Colonel
Canby did not endear the army to the wealthy class of New Mexico when he ruled that peons who enlisted in
the volunteers were not to be released for that reason except by writ of habeas corpus from the U.S. courtsin
the territory. The local courts were not permitted any jurisdiction in these cases. [19] A month later Canby

suspended the writ of habeas corpus throughout the department. [20] The writ of habeas corpus was also

suspended throughout the Union by order of President Lincoln. The suspension continued in New Mexico
Territory until July 4, 1865, when General James H. Carleton, restored the writ for the civil courts. Because
of the frustrations of legal problems arising from the enlistment of peons, recruiting officersin New Mexico
were directed in September 1863 to enroll any peon "without the consent of his master.” [21]

The enlistment of volunteers proceeded quickly in New Mexico, although some companies had difficulty
filling their quotas. The colonel of the First New Mexico Volunteer Infantry, Ceran St. Vrain, was assigned
to Fort Union, where the volunteers would be trained. A second regiment of volunteer infantry was also
authorized in the territory, and a battalion (four companies) of mounted volunteers was raised. As soon as
the volunteers were enlisted and equipped, Major William Chapman, Fort Union commander, was directed
to establish a camp of instruction near the post, where the volunteers would receive their basic training. [22]

The camp of instruction for volunteers, soon to be named Camp Chapman after the commanding officer at
Fort Union and later known as Camp Cameron (to honor Secretary of War Simon Cameron), was
established in July 1861 under the command of Captain Francisco S. Abreu, senior officer of the volunteers
present. The camp was set up like a separate command, although everyone there was under the jurisdiction
of the commander of Fort Union, with its own adjutant, sergeant major, guards, and details. The volunteers
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were housed in tents. They were ordered to excavate asink or latrine for the use of the camp, "which will be
surrounded by brush to screen it from view." The camp was to be "thoroughly policed" (kept clean and
orderly) immediately after reveille each day. Each morning one captain or lieutenant was designated to serve
as officer of the day and one second lieutenant was assigned as officer of the guard. For guard duty, three
sergeants, seven corporals, and fifty-nine privates were detailed each day. One of those privates was selected
to serve as orderly to the camp commander. A specia picket guard, comprised of one sergeant, one corporal,
and three privates was stationed each day "near the Spring to prevent any improper use of the water, such as

washing or bathing in the Spring or the irrigating pond adjacent to it and to protect the public gardens from
depredation.” [23]

At the camp of instruction the volunteers were drilled
daily, beginning at 5:00 am. with the school of the
soldier. The volunteers, except those on guard duty, were
required to attend drill each day from 5:00 to 6:30 am.,
10:00 to 11:30 a.m., and 4:30 to 6:00 p.m. They were to
learn about following orders, discipline, how to march,
care and use of their weapons, inspection, and everything
else required to turn them from civiliansinto soldiers.
During the remainder of the day they were to perform
their other duties. Major Gabriel R. Paul, Eighth Infantry,
was appointed inspector general and charged with the duty
of superintending the instruction and discipline of the
volunteers at the camp. At the request of Major Paul,
Second Lieutenant Peter McGrath, Third Cavalry, was
assigned to the camp to assist with the training of the
mounted volunteers. [24] At the end of July 1861 there

were six companies of New Mexico "foot volunteers' and
one company of "mounted volunteers" at Fort Union. [25]

More volunteers arrived as the companies were filled with
recruits.

William Chapman, Photo Collection, Fort

Union National Monument. o )
Additional ruleswerelaid down for the volunteers at Fort

Union to keep close watch over "arms, accoutrements and

ammunition” issued to them and to prevent them from leaving the post without permission. To assure that
the ordnance equipment and supplies were not being disposed of by the volunteers and that their weapons
"are at all timesin proper order for immediate service, athorough inspection of them will be made every day
at Retreat and at 8 o'clock A.M. on Sundays." No volunteer was permitted to be absent from the post for
longer than "six hours without a written pass naming the Company & Regiment to which he belongs, Signed
by the Capt. or Company Commander, Countersigned by the Comdg Officer of the Camp, and approved by
the Comdg. Officer of Fort Union." [26] These rules were founded on the premise that the volunteers might
trade items of issue for food, whiskey, or prostitutes, and that they might desert if permitted to absent
themselves from the post without close supervision. Any volunteer who lost or damaged any item issued to
him was to be charged for that article on payday. [27] The trading firm of Spiegelberg and Brothers at Santa
Fe was designated as the sutler for the New Mexico Volunteers, providing the same commodities to these
troopsin camp and in the field as the post sutler provided for the garrison. [28]
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While volunteer troops were being raised to protect New Mexico Territory from Indians and Confederates,
the need for such protection was made clear by the theft of the army's beef cattle herd being pastured near
Galisteo on June 4, 1861. Lieutenant Claflin and 25 mounted troops were sent from Fort Union to attempt to
recover the lost stock, believed to have been run off by Indians. Claflin investigated and concluded that the
cattle were stolen by a band of thieves headed by a Mr. Taylor from the Galisteo area, who took the cattle
and blamed the Indians, causing trouble for everyone. Claflin was convinced that reports of "Indian
depredations’ had been "proved to be totally false." Asfar as he was concerned, "the Indians who infest the
valleys of the Gallinas & Pecos are white men and Mexicans.” [29] Regardless of who the perpetrators were,
the need for military protection was evident and more troops were required to protect government property
and settlers. At least one company of dragoons, detached from the garrison at Fort Union, was kept posted at
Hatch's Ranch to protect that area and scout south and east for Indians and Texans who might threaten the
settlements. The troops at Hatch's Ranch were directed, if "threatened by a superior force" to retreat to Fort
Union rather than fight. [30]

There was also need to protect the Santa Fe Trail, the vital line of communications and supply from the East.
Major Chapman, commanding at Fort Union, was directed by Colonel Canby to send, as soon as the
volunteers were equipped for service, at least 100 mounted troops and two companies of volunteer infantry
under command of Captain Duncan to protect the trail between Fort Union and the crossing of the Arkansas
River in Kansas. They were to travel in wagons and take rations for 30 days. A party of ten spies and guides
were to accompany the troops. This force was to make certain that the mails and supply trains were not
interrupted by Indian or Texan raiders. Because it was feared that the Cimarron Route of the Santa Fe Trail
would be |ess safe than the Mountain Route, the commander at Fort Larned was requested to advise all
wagon trains passing his post to follow the Raton Route, which Captain Duncan's command would protect.
[31] Many freighters chose to use the Cimarron Route, despite the warnings, because it was shorter and
easier to travel with large wagons. [32] The leaders of many supply caravans assumed there was safety in

numbers of well-armed teamsters and took their chances on the more threatened course.

With the organization of the first two companies of New Mexican Volunteers at Fort Union, comprised of
Company A raised at Mora and under command of Captain Jose MariaValdez and Company B raised at Las
Vegas and under command of Captain Arthur Morrison (atotal of 180 officers and men), Major Chapman
promised to send them with Captain Duncan to protect the route of travel as soon as possible. [33] On July
7, Captain Duncan led three officers and 102 mounted riflemen and six officersand 174 New Mexican
volunteers, plus nine spies and guides, from Fort Union to protect the Mountain Route as far as Fort Wise,
Colorado Territory. [34] It was an impressive force but may not have been necessary. Additional protection
was provided along the Santa Fe Trail later in the summer when a number of troops being transferred from
the Department of New Mexico assembled at Fort Union to march to Fort Leavenworth "in columns of
sufficient strength to defend themselves." They were well supplied with ammunition in case of an encounter
with hostile forces. [35] Their presence on the trail would help deter any would-be attackers on the supply

wagons.

The feared threats to the supply trains did not materialize in 1861, and the crucial supply route to troops in
New Mexico remained open throughout the early months of the Civil War. The military contract supply
trains, at |least five of which came over the Cimarron Route, began arriving at Fort Union on July 18.
Because these wagon trains had experienced no hostility from Indians or Texans along the way and reported
that additional trains were behind them on the Cimarron Route, Major Chapman sent an express rider to
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direct Captain Duncan, who had gone on the Mountain Route, "to return with his command to this post."
They arrived back at Fort Union on July 30, and Duncan reported that "nothing unusual was seen or heard
on thistrip." [36] Perhaps this early return of Duncan's large command was also in response to renewed

concerns about a possible Texan invasion of the territory.

By July constant rumors reached Fort Union that Texan forces were on the way to capture the territory and
the post. Some of the Comancheros reported that they had seen the Texans headed toward New Mexican
settlements. At the same time, the New Mexican and Pueblo spies sent from Fort Union to watch over the
routes from the Arkansas River and the road from Fort Smith reported that they had found no signs of
Texans or Indians along those trails. Still the rumors of imminent invasion continued. Many of the reports
claimed the Texans were coming up the Pecos Valley and their main objective was Fort Union. For
example, an Apache Indian reportedly told a civilian guide at Fort Craig, who informed the commanding
officer at that post, who in turn sent the details to Colonel Canby at Santa Fe, that a"large body of Texans'
was traveling up the Pecos Valley to capture Fort Union. According to the Indian, the Texans "encampment
and stock covered near three miles of ground,” and "they had Artillery with them." Captain Robert M.
Morris, commanding at Fort Craig, believed this report might be true. Canby forwarded the information to
the commanders at Hatch's Ranch and Fort Union, stating he did not consider it "reliable.”" [37] It was not
"reliable.” Additional spieswere employed by Lieutenant Enos at Fort Union, both New Mexicans and
Pueblo Indians who were disguised as Comancheros, to keep watch over al possible avenues of invasion,
and they continued to report no Texans sighted. Lieutenant Ebenezer Gay, in command at Hatch's Ranch,
informed Mg or Chapman on July 28, "as far as can be ascertained there are no Texans enroute for Fort
Union." Still the rumors persisted. [38]

The reports of a Texas invasion continued to reach Fort Union. In preparation for a possible attack on the
post, Major Chapman determined that more training was needed in the firing of artillery pieces, pieces that
might be the key to a successful defense. He ordered that all men not attending to other assigned duties were
to participate in artillery drill from 9:00 to 10:00 am. each day except Sunday. The instructors for artillery
drill were Second Lieutenant John F. Ritter, Fifth Infantry, and Second Lieutenant Robert W. Hall, Tenth
Infantry. [39]

To further strengthen the garrison at Fort Union, the camp at Hatch's Ranch was abandoned and the
company of Second Dragoons there returned to Union. [40] The defense of the post was critical because of

the supplies stored there and the importance of keeping those stores out of the hands of the Confederates.
The ordnance stores alone were valued at more than $270,000 (not including the cost of transportation to
New Mexico). [41] Colonel Canby informed Major Chapman that Fort Union "must be held at all hazards."

He also requested that Chapman report "what measures you have taken and what additional measures you
consider necessary for the security of your post." [42]

Although there had been much debate just prior to the Civil War about rel ocating the quartermaster and
commissary depot and subdepot in the department and the garrison and ordnance supply depot at Fort
Union, Colonel Canby concluded soon after taking command of the department that Fort Union was the best
position from which to supply the other postsin the department. He directed that Fort Union be designated
the general depot for the distribution of al supplies shipped in viathe Santa Fe Trail, except medical
provisions which would be issued from Santa Fe, "to the several posts and commands in the Department.”" A
subdepot was established at Albuquerque "to meet contingencies at posts west and south of that place, and to
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supply passing troops and trains." Any supplies procured in the territory were to be collected and distributed
from the most convenient places. [43] This order made Fort Union, just as Sumner had originaly planned in
1851, the major shipping point in New Mexico Territory, aposition it held until the railroad arrived nearby
in 1879. It also made the post the most important objective for Confederate forces hoping to capture the
territory.

Confirmation of the Texas invasion of New Mexico came to Fort Union on August 4, 1861, when word
arrived of the surrender of the garrison of Fort Fillmore by Major Isaac Lynde, Seventh Infantry, to the rebel
forces commanded by Lieutenant Colonel John R. Baylor, Second Texas Mounted Rifles, CSA. [44] Baylor

had recruited volunteers from the towns and farms of central Texas and led them to Fort Bliss, which had
been abandoned by U.S. troops when Texas seceded in February 1861. Colonel Canby was apprised of the
possible invasion of his department from Fort Bliss and concentrated troops from several southern New
Mexico posts (Forts McLane, Breckenridge, and Buchanan) at Fort Fillmore, under command of Mgjor
Lynde. He also requested additional volunteers from the governors of New Mexico and Colorado territories.
He hoped to turn back the Texans before they could establish afoothold in New Mexico.

Baylor led approximately 500 Texans into New Mexico Territory on July 3, 1861, bypassed Fort Fillmore,
and occupied the nearby town of Mesilla. Mgjor Lynde, convinced that Fort Fillmore was indefensible
against artillery because of its location, decided to destroy what supplies his troops could not carry away and
abandon the post. On July 27, 1861, Lynde led his troops from Fort Fillmore and headed north to Fort
Stanton. It was reported that the soldiers had filled their canteens with whiskey instead of water, and as they
marched across the desert they became intoxicated and suffered greatly from want of water. As Lynde's
troops approached San Augustin Springs, Baylor's Texas force arrived on the scene. Lynde surrendered his
entire command (seven companies of Seventh Infantry and two companies of the Regiment of Mounted
Riflemen) plus Captain Alfred Gibbs and 70 troopers who were escorting a beef herd to Fort Fillmore and
had met up with Lynde just prior to Baylor's approach. [45] These troops were paroled, which meant they
could return to their homes but could not participate in military operations, and moved to a camp near Fort
Union to await transportation to the States.

Lynde's surrender |eft the lower Rio Grande valley open to Confederate advance as far as Fort Craig at the
north end of the Jornada del Muerto, approximately 30 miles south of Socorro. Canby directed that Fort
Stanton be abandoned, and Mg or Benjamin S. Roberts, Regiment of Mounted Riflemen and commander at
Stanton, led his command to Albuquerque. Other troops were concentrated at Fort Craig, making it the
primary point for the defense of the settlements along Rio Grande valley to the north. Canby kept alarge
force at Fort Union to protect the route of supply and to meet any invasion of Texans from the east. Most of
the troops in the department were stationed at Craig, Albuquergue, and Union. A small force remained at
Fort Marcy at Santa Fe to protect the department headquarters. [46]

The news of the fall of Fort Fillmore and capture of Lynde's forces put Mg or Chapman into a panic
operation at Fort Union. He considered the site of the post indefensible because of the nearby bluffs and
immediately started construction of the second Fort Union, an earthwork |ocated approximately one mile
east of the original post. He explained everything to department headquarters.

| will endeavor to enroll and arm all the reliable citizens in this neighborhood. | have taken no
steps toward fortifying this post, as | found upon examining the ground on the bluff in rear of
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it, that | could not spare a sufficient force to defend any work | might erect there for its
defense that would not be commanded by higher ground in the rear and on both flanks. An
enemy once in possession of the bluff in rear, would render this post untenable and in
attempting to defend it, | would lose all the ordnance stores, provisions &c. | have determined
to cross to the East side of the creek out of range of field pieces & small arms and construct an
entrenched camp with a bomb-proof Magazine and store houses sufficient to contain al the
stores. It will be necessary in case of an attack by a superior force to burn this post lest the
enemy should get possession of it. Capt. [Cuvier] Grover will have charge of the working
party on the entrenched camp and it will be pushed forward day and night to completion. |
will defend it at all hazards. The men off duty have been drilling at Artillery for several days
and are progressing very well. . . . Lt. Enos sends tonight to Las Vegas for additional shovels
to expedite our work.

It will be necessary to have more tents as all the troops will have to encamp in the work.
These Mexican volunteers are more afraid of the Texans, than they are of death, and in case of
an attack by the latter, | cannot rely upon them. If | can use them in constructing the proper
defenses and station them behind entrenchments they may render good service. [47]
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FORT UNION

Historic Resour ce Study

CHAPTER SIX:
THE THIRD FORT UNION: CONSTRUCTION AND MILITARY
OPERATIONS, PART ONE (TO 1869)

The third Fort Union, constructed near the site of the earthwork during and after the Civil War, was designed
as a permanent installation, including the post proper and facilities for the department (later district)
quartermaster and commissary depots. In addition, the site of the first fort was assigned to the ordnance
depot which became an arsenal. All three institutions, the military post, supply depot, and arsenal,
functioned independently. Because of their close proximity, they shared some services, including surgeon
and hospital, bakery, fire-fighting equipment, sutler's store, post office, telegraph office, chapel, cemetery,
fraternal organizations, and, sometimes, labor force. There were occasional disputes among the commanding
officers of those installations, although they usually cooperated for the good of the service.

For purposes of summary and evaluation, the story of the three institutions may be considered separately.
The construction of the third post and the supply depot was done virtually as one complex, over a
considerable period of time, and is so considered here. The building of the arsenal isincluded in chapter
nine. The post-Civil War military operations of the garrison at Fort Union were part of the continuing role of
the army in the Southwest to pacify the region. Asthat mission was accomplished, the military significance
of the post decreased and garrison life became more routine until the troops were no longer needed in the
area and the fort was abandoned. During the erafollowing the Civil War, Fort Union was more important to
the District of New Mexico as a giant stockpile of provisions and other supplies and a transportation hub
than it was as amilitary stronghold for defense or even a base of operations for a powerful striking force.
The troops continued to protect the routes of travel, especialy the Santa Fe Trail, and they were frequently
dispatched to other theaters to join in campaigns against belligerent Indians and sometimes help settle
civilian disputes, but there was virtually no fighting near the post. Throughout most of the postwar erathe
garrison enjoyed the comforts of anew Fort Union.

Thefirst building of the third post, erected before the earthwork was completed, was a quartermaster
storehouse built of adobe bricksin 1862. [1] Although the adobe brick (mud mixed with straw, shaped in a
rectangular mold, and dried in the sun) had been used successfully for more than 200 years in the Southwest
and was the predominant building material of the Hispanic population of New Mexico, Anglo-American
officers who grew up and were trained in the East were slow to adapt its use to military architecture. The
officers who designed the first and second posts at Fort Union were certainly aware of adobe construction,
but they chose to use other materials, out of ignorance or disdain for foreign customs, with fateful results.

When Captain John C. McFerran, quartermaster department, designed plans for the third Fort Union, as
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directed by Brigadier General Canby, he specified adobe construction on stone foundations. McFerran's
blueprint also called for gable roofs with wooden shingles, a specification later changed to the flat-style
roofs typical of the region with the addition of sheet metal covering. That alteration proved to be afateful
decision because the flat roofs failed to protect the fragile adobe walls from precipitation that eventually
destroyed them. [2] Theterritoria style of New Mexican architecture, including cornices of fired bricks atop
adobe walls, was aso adopted for the structures of the third post. Thiswas afairly recent practice, begun in
Santa Fe and other New Mexico towns during the 1850s, and the new Fort Union was a premier example,
but not the originator, of the style. [3] The source of the fired bricks at Fort Union remains unknown. The

guartermaster depot established a brick kilnin August 1868. [4] Captain Shoemaker at the ordnance depot
had built akiln in 1860 and produced high quality bricks. [5]

In addition to the new storehouse, a set of quartermaster corrals located northeast of the earthwork were also
completed in 1862. The timetable for the new post apparently called for the completion of the supply depot
first, during which time the troops could occupy the earthwork, and then the construction of new quarters for
officers and troops. Thus, during 1862, work continued on the defenses and the quarters at the earthwork. A
new magazine inside the earthwork, to replace the one near the original post, was begun late in 1862. It was
partially underground, with plank flooring, and covered with heavy timbers and a mound of earth to make it
"bombproof.” All labor on the earthwork was provided by troops of the garrison. At the close of 1862, Fort
Union was home to 440 troops, 323 of whom were present for duty and extra duty. [6]

Construction scene at the third Fort Union and depot, date and particular building
unknown. U.S. Signal Corps Photo No. 87995, courtesy National Archives.

When Canby approved McFerran's designs for the third Fort Union in August 1862, he aso approved
McFerran's estimate of funds required to build the post and depot. McFerran calculated that the post would
require $25,380 and the supply depot, including storehouses, officers' quarters, offices, shops, and corrals,
would take $43,820, making atotal for the entire complex of $69,200. [7] McFerran's projections proved far
off the mark. Additions to the original plan, including the post hospital, increased the sum needed to
complete the project. It was later estimated that the cost of the hospital, completed in the spring of 1865, was
$57,000. [8]
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In 1867 Captain Henry Inman, depot quartermaster, submitted an estimate for the buildings still under
construction or not yet begun to complete the plans for the third fort, including four more sets of officers
quarters ($14,122 each), commanding officer's quarters ($16,900), post quartermaster's office and adjutants
office ($14,122 each), adouble set of company quarters ($12,113), guard house and cells ($21,912), and
corrals, stables, and laundresses' quarters ($163,323), for atotal of $298,980. [9] In al, even though an
accurate accounting was not given, the third fort and supply depot must have cost at least a half-million
dollars.

Despite the disruption of the Civil War, orders were issued to proceed with the new post in the spring of
1863. Captain Nicholas S. Davis, First California Volunteers, who had been appointed to the quartermaster
department, was assigned to duty under Captain William Craig, in charge of the quartermaster depot at Fort
Union, to oversee "the completion of the New Depot and Post of Fort Union, in accordance with the
Approved Plans now in the office of Captain Craig." Captain McFerran, department quartermaster, made it
clear to Davis "that thiswork should be finished as soon as possible.” Davis was instructed that "the strictest
economy, consistent with arapid completion of the work, must be observed.” [10]

Davis was instructed to use the windows, doors, and "all other material . . . that can be used” from the
quarters and storehouses in the fieldwork and the demilunes of the second fort in the construction of the new
fort. The buildings at the earthwork were "to be torn down, as the material in them isrequired in the
construction of the new Post." Captain Craig was directed to furnish to Davis "all the necessary mechanics,
laborers, tools, transportation, and material, to carry on the work." The fieldwork was not demolished
immediately because the depot was erected first, but as the construction of the third fort proceeded portions
of the second post were dismantled. Captain Davis was aso directed to keep careful accounts of all
expenditures, make regular reports through Captain Craig to McFerran, and prepare estimates for funds
required for each stage of construction. Finally, Davis was to forward "as soon as possible, an estimate of
the zinc or tin, that will be necessary to roof the officers and soldiers quarters and the store-houses.” [11]

The plan required several years to complete, but it was steadily pursued throughout that time. In less than
three weeks after being assigned to the task, Captain Davis had compiled estimates for the roofs. Brigadier
General Carleton immediately forward the projections (amounts not located) to Quartermaster General
Meigs, urging approval of tin roofs. Carleton preferred "zinc, but the difference in cost of transportation, as
compared with that of tin, is greatly against it." McFerran and Carleton had convinced themselves that "earth
roofs want frequent and expensive repairs, and are not secure against the heavy rains." Tin, on the other
hand, "will last for agreat many years, is secure against water and against fire." [12] The request was
approved. The officers were to learn, however, that the joints of tin roofs were difficult to seal, leaked when
it rained, caused numerous problems, and required almost constant maintenance by a skilled tinsmith in the
long run. The tin may not have been any worse than other types of roofing, but neither was it significantly
better. Pitched roofs with wood shingles would have been superior.

The initial design of the new post and depot did not include specifications for a hospital. On June 18, 1863,
Carleton appointed a board of officersto select the best site and draft a plan for the new post hospital that
would be "the most favorable for the comfort of the patients, and the sanitary condition of the troops.” The
board, comprised of Surgeons John C. C. Downing, Orlando M. Bryan, and James M. McNulty, and
Captains John C. McFerran, P. W. L. Plympton, and Nicholas S. Davis, picked the location and designed the
structure that, when completed, was the finest medical facility between Kansas and California. [13]
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By the spring of 1864 Captain Davis was serving as depot quartermaster as well as overseeing construction.
In May Captain Enos was appointed depot quartermaster, and Davis remained "in charge of the buildings
now in course of construction at Depot Fort Union." [14] A short time later, Captain Davis, a member of the
CaliforniaVolunteers, requested release from his construction duties at Fort Union so he could return to his
regiment. Carleton praised Davis for his services and granted his desire. [15]

Davis had superintended the erection of three large storehouses for the supply depot. Brigadier General
Carleton had planned that the middle building would be assigned to the subsistence department and the other
two would house quartermaster stores. When he discovered in June 1864 that quartermaster and commissary
supplies were being stored together, he recommended that Department Quartermaster McFerran allot space.
"It will be well," Carleton wrote, "so that no cause for collisions, or conflict of opinions arise, to set apart for
the exclusive use of the Subsistence Department (which must always have alarge supply of storesin depot)
a certain share of the rooms which have been made for the public stores.” [16] Later, one of the storehouses

was assigned to the commissary department. In 1867, according to the depot commissary, two more
storehouses were completed. One, farthest north, was designed for the commissary department and included
alarge cellar under a portion of the building for storing bacon. [17]

It was difficult to hire enough laborers to make adobe bricks for the construction project. At Carleton's
suggestion, all civilian prisoners held at Fort Union were detailed, under a guard sufficient to prevent their
escape, "to work making adobies for the Public works." [18] Civilian employees were hired to work on

construction and to perform many other duties at the supply depot, including herders, teamsters, clerks, and
laborers who unloaded, stored, repacked, and loaded out commodities for the department. The total number
of civilians employed at the depot at the end of July 1864 was 425 and a month later it was 420. [19] The
number of these engaged in construction work cannot be deduced from available sources. At the same time,
the post garrison exceeded 700, with approximately 500 available for duty. Some of those troops, exact
number unknown, were assigned to work on the new buildings when they were not engaged in other duties.

The Indians of the plains were expected to continue their raids on wagon trains in 1865. During much of that
year the garrison at Fort Union provided regular escorts for the mail coaches and, twice each month, for all
parties crossing the plains. On the first and fifteenth of each month, beginning March 1, 1865, a company of
troops left Fort Union to escort all travelers who desired protection as far as Fort Larned, following the
Mountain Route of the Santa Fe Trail on the first and the Cimarron Route on the fifteenth. They were to
escort westbound wagon trains on their return march. Brigadier General Carleton provided detailed
instructions for these escorts. Every soldier was to have 120 rounds of ammunition, two blankets, and a
limited amount of extra clothing. Each escort was admonished to maintain a secure guard for the animals
and property under their care. The men "will not only be ready to fight, but will fight any number of hostile
Indians they may meet, or who may attack or menace the company or the train by night or by day, in storm
or in fair weather." They were warned not to "be off their guard, idle away their time, but will attend to the
business for which the Government pays them." Every soldier was required to carry his weapon "all the
time." [20]

http://ww.nps.gov/history/history/online_books/foun/hrs6.htm (4 of 13) [9/29/2008 1:58:40 PM]



Fort Union NM: Fort Union and the Frontier Army in the Southwest (Chapter 6)

THE SOUTHWESTERN
DEFENSE SYSTEM AFTER. -
THE CIVIL WAR ! -

The Southwestern Defense System After the Civil War. Source: Robert M. Utley, Fort
Union National Monument, 35. (click on image for an enlargement in a new window)

Carleton's instructions were repeated, almost verbatim, in the directions issued to each escort at Fort Union.
[21] Most of the detachments assigned to escort duty went through without difficulty. On April 17, Captain

Henry W. Lauer, First New Mexico Volunteer Infantry, reported that his command, which left Fort Union
on March 15 and followed the Cimarron Route, had arrived safely at Fort Larned after being on the trail for
32 days. His company had accompanied 93 wagons, pulled by both mule and ox teams, and had no trouble
along the way, had not even seen an Indian. Except for a snowstorm while they were on the Cimarron River,
the weather was "pretty fair." The men were reported to be "in good spirits." [22]

By May 1865 so many troops from Fort Union were absent on escort duty that it would be necessary to
suspend escorts, after the departure of the one on May 15, until enough troops returned. [23] Along the

Mountain Route, Forts Lyon, Aubry, and Dodge could provide assistance to travelers between Forts Union
and Larned. On the Cimarron Route, however, there were no installations between Fort Union and Fort
Dodge. To provide some assistance, Carleton assigned Colonel Carson and three companies (Companies C
[24] and L of hisregiment of First New Mexico Volunteer Cavalry and Company F of the First California
Volunteer Cavalry) to take supplies from Fort Union and establish the temporary Camp Nichols near Cedar
Spring or Cedar Bluffsin the present Oklahoma panhandle. [25] Later, Company H, First New Mexico
Volunteer Infantry, was relieved from escort duty to join the troops at Camp Nichols. [26] These troops
could "give assistance to trains en route to and from the States." In addition, Carson would be in a position
to "talk with some of the chiefs of the Cheyennes, Kioways and Comanches, and impress them with the folly
of continuing this bad course." Carleton also suggested to Carson that he have the regimental sutler,
Solomon Beuthner, send some supplies to the camp, including *canned fruit which would keep them
healthy," to "sell to your soldiers.” [27]
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Carleton wanted these troops to be well supplied. He directed the commander at Fort Union to see that the
horses and equipment, as well as the men, were "put in perfect order.” The troops were to be provided with
scythes and rakes so they could cut hay for their horses. Each company was to have alarge picket line to
secure their horses at the camp. A traveling forge was to be provided so a small blacksmith shop could be set
up at Camp Nichols. Each company was to have plenty of horse shoes, saddler'stools, extra leather, thread,
wax, spades, axes, pickaxes, hatchets, and other equipment they might need to care for their horses and
provide shelter for themselves. If possible, Carleton wanted the garrison of Camp Nicholsto erect a
temporary storehouse, hospital, and ovens. In case they were needed, four mountain howitzers were to be
prepared to send to Camp Nichols. [28]

Carleton assured Carson, "l have full faith and confidence in your judgment and in your energy." He then
provided along list of instructions, quoted here to show both the meticul ous thoroughness with which
Carleton oversaw his department and to provide a better understanding of the story of Camp Nichols, which
was basically an outpost of Fort Union.

To have afine camp, with ovens, acomfortable place for sick; good store rooms; some
defences thrown up to prevent surprise; pickets established at good points for observations;
hay cut and hauled to feed nights; or in case the Indians crowd you; large and well armed
guards under an officer with the public animals when herding; promptness in getting into the
saddle and in moving to help the trains; a disposition to move quick each man with hislittle
bag of flour, alittle salt and sugar and coffee, and not hampered by packs; arms and
equipments always in order; Tattoo and Reveille roll calls invariably under arms, so that men
shall have their arms on the last thing at night and in their hands the first thing in the morning;
to have an ingpection by the officers at Tattoo and at Reveille of the arms, and to see that the
men are ready to fight; never to let this be omitted; to have, if possible, all detachments
commanded by an officer, to report progress and events from time to time. These seem to be
some of the essential points which of course you will keep in view. [29]

Carleton aso reminded Carson of his views on dealing with the Indians. "If the Indians behave themselves,
that is all the peace we want; and we shall not molest them." On the other hand, "if they do not we will fight
them on sight and to the bitter end.” With the end of the Civil War, Carleton believed enough troops could
be transferred to the plains to defeat all the Indiansin short order if necessary. He wanted Carson to give that
message to the Indians. "Y ou know," he declared, "I don't believe much in smoking with Indians. When they
fear us, they behave. They must be made to fear us or we can have no lasting peace." Carleton wanted the
Indians to understand that they would not be permitted "to stop the commerce of the plains.”" Carleton, of
course, had much confidence in Carson, who had carried out the department commander's plans against
other tribes so effectively. [30]

In June Colonel Carson was called to Santa Fe to testify before a congressional committee investigating
Indian affairs. Camp Nichols was left in charge of Major Albert H. Pfeiffer, First New Mexico Volunteer
Cavalry, when Carson departed. [31] Second Lieutenant Richard D. Russell, who had come to New Mexico
as amember of the CaliforniaVVolunteers and later joined the First New Mexico Volunteer Infantry, and his
bride, Marion Sloan Russell, were stationed at Camp Nichols. Mrs. Russell, in her memoirs, had fond
memories of Carson and of Camp Nichols. She left one of the few descriptions of the camp.
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It was surrounded by rock walls and a deep ditch or moat. [32] Inside the rock walls the

houses were half-dugouts four feet under ground and four foot rock walls above ground. The
only two-roomed house was used as a hospital. Mounted howitzers were placed along the
walls. There were stone rooms outside the rock walls along the south side for the officers. A
flag pole was placed near the entrance. [33]

Marion Russell recalled that the soldiers lived in tents at Camp Nichols until the quarters were finished.
During a thunderstorm, Colonel Carson's tent blew down upon him. She remembered Carson's "roar of rage
and how her husband "had to call out the Corporal of the guards to get the Colonel extricated." She noted
that Carson's health seemed impaired at the time and believed he was then suffering from the disease that
claimed hislife three years later. She also remembered Carson's devotion to duty and his vigilance at the
camp. He sent ten scouts out each morning to watch for Indians, and they returned each evening. Some days
Carson rode with them. Pickets were placed away from the post each day, to warn the camp if Indians
approached, and "sentinels were placed at strategic places along the trail." If necessary, escorts were
provided for wagon trains. Guards protected the post day and night. Marion Russell apparently felt quite

safe. [34]

Her affection for Kit Carson, whom she had known since she was a child (he had ever since called her his
"Little Maid Marian"), was expressed in her recollection of his departure from Camp Nichols.

One morning the Colonel came leading his big black horse by the bridle. "Little Maid
Marian," he said, "I have come to say Good-bye." Hislast words to me as he rode away were,
"Now remember the Injunswill git ye if you don't watch out.” | watched him as he rode away.
The picket on the western lookout arose as he passed and saluted. The black horse mingled
with mirage on the horizon and thus it was that Kit Carson rode out of my life forever. | was
destined never to see hisface again. [35]

When Carson died two years later, Marion felt a great 1oss and her bond to the famous frontiersman
persisted to the end of her days. "I have never been able to think of Colonel Carson as dead,” she recounted.
"Kit Carson, the Happy Warrior, gone to hisrest? Along the old Santa Fe Trail there are stone walls his
hands had built. In the forest are chipsleft by hisaxe. | never think of Colonel Carson as abundle of dust in
Taos cemetery.” In her ethereal conception, "heis hawk wings against a western sky; aliving soul launched
out upon aseaof light." [36]

Mrs. Russell also enjoyed Major Pfeiffer, who succeeded Carson as commanding officer at Camp Nichols.
He had been injured and his wife had been killed by Indians afew years before. He gave Marion riding
lessons while husband Richard was away on escort duty. Richard Russell was promoted to the rank of first
lieutenant while he served at Camp Nichols. [37] By late summer 1865, when plans were formulated to seek

peace agreements with the plains tribes, orders were issued to abandon Camp Nichols on November 1 and
return the troops and suppliesto Fort Union. Major Pfeiffer was directed, "Do not let your camp be
destroyed. It may be reoccupied next spring.” [38] A few days later, Carleton concluded there was no need
to keep troops at Camp Nichols until November 1 and ordered them to return to Fort Union "at once." [39]
When the garrison rode away, Marion Russell reminisced, "inside the stockade we left a great stack of hay
and another one outside. The flag of the Union we left flying from the tall flag pole. On its base we posted a
notice warning all persons against destroying Federal property. This was the official end of Camp
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Nickols." [40] There was apparently only one death (cause unknown) among the troops at Camp Nichols,
Private A. Baranca, First New Mexico Volunteer Cavalry. [41]

In July 1865, when Brigadier General James H. Ford, Second Colorado V olunteers and commander of the
District of Upper Arkansas, headquarters at Fort Larned, Kansas, requested cooperation from troopsin New
Mexico in acampaign against plains Indians who were harassing travelers on the Santa Fe Trail, Carleton
refused. Carleton believed the best use of troops through the summer would be direct protection of the
wagon trains. The campaign against the tribes, in his opinion, should wait until winter, when "the Indians
being then in known haunts with their families can be more readily attacked; and without the danger, as
now, of their dodging the troops, and, while the latter are off the road, of their pouncing upon the trains left
unguarded.” [42]

In addition to providing protection for the routes across the plains, Fort Union troops were occasionally
called out to investigate reports of Indian raids on livestock herds. On June 2, 1865, two herders were killed
and livestock belonging to Alexander Valle and Donaciano Vigil was stolen somewhere between Tecolote
and the Pecos River by a party believed to be Jicarilla Apaches led by Jose Largo. Troops were dispatched
from Fort Union the following day to pursue the Indians and, if possible, recover the stock. Theinitial
instructions specified that cavalry troops were to comprise part of the detachment, but all the cavalrymen
were engaged in escort duty on the Santa Fe Trail and infantrymen were sent after the Jicarillas. [43] Troops

from Fort Union were also alerted to keep watch for Navajos who escaped from their reservation near Fort
Sumner in June. Most of the Navajos returned to Bosque Redondo on their own.

Lieutenant H. C. Harrison, First New Mexico Volunteer Infantry, led the detachment sent after Jose Largo
and his Jicarillas. They captured the chief and 90 members of his band (who apparently surrendered without
resistance), recovered some of the stolen livestock, and brought the Indians to Fort Union. These Jicarillas
were given rations for three days and sent to report to their agent at Maxwell's Ranch on the Cimarron River.
Jose Largo was instructed that he and the other chief of the band would be required to return to Fort Union
"whenever the General Commanding desired to see them." [44]

Troops from Fort Union were aso assigned to work on roads after the Civil War. On July 4, 1865, Company
E, First New Mexico Volunteer Infantry, was "detailed to repair the road from Fort Union, N.M. to the
Summit of the Raton Mountains, now in bad condition.” They were to receive necessary tools and
equipment from the quartermaster depot, carry rations for 30 days, and be well armed and supplied with
plenty of ammunition. While they were working on the road, these soldiers wereto "receive one gill of
whiskey per diem." They were to return to Fort Union and report to department headquarters what they had
done at the end of 30 days. [45]

In September a company of New Mexico volunteers was sent from Fort Union, with 40 days rations, to
repair the road between Fort Union and Santa Fe. The quartermaster depot was directed to furnish the
necessary equipment. The soldiers assigned to this duty were informed by the department commander that
"the work that is to be done will be well done." No one was to be permitted to be absent from duty on this
project unless they were "sick or confined.” [46]

Troops from Fort Union were occasionally called upon to assist civil authorities with keeping the peace. On
September 11, 1865, a detachment of 40 officers and men of the First New Mexico Volunteer Infantry were
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sent under command of Captain P. Healy from Fort Union "for the protection of the Moro jail from a
threatened mob." The troops were sent immediately, and their rations followed by wagon. They were to
remain at Mora until their "services are no longer needed." Captain Healy was directed to "be careful and
keep your men well together and enforce discipline." [47] The mission was apparently accomplished without

incident.

When Captain Healy returned to Fort Union, he and his company of First New Mexico Volunteer Infantry,
were sent to repair a portion of the road between Fort Union and Fort Bascom (the section between
Hamilton's Ranch and Bascom), after which they were to join the garrison at Bascom. They were to be well
armed and supplied with plenty of ammunition. They carried rations for 20 days, at the end of which time it
was expected they would arrive at their new duty station. [48]

Carleton directed that two companies (one of First CaliforniaVolunteer Cavalry and one of First New
Mexico Volunteer Cavalry), as soon as they returned to Fort Union from escort duty on the Santa Fe Trail,
be "completely fitted out with clothing, serviceable arms, a supply of ammunition, &c" and proceed to take
post at Fort Bascom. The troops that had been at Fort Bascom, engaged in building the post there when they
were not on other assignments, were sent to other posts (some to Fort Union and some to Fort Stanton).
Carleton was preparing to send five companies (some to be drawn from Fort Union) for a campaign against
the Mimbres Apaches in southwestern New Mexico Territory. [49] Lieutenant Colonel Edward B. Willis,
commanding at Fort Union, was chosen to command the campaign. [50] Thus troops from Fort Union were

sent far away from the post to join soldiers from other posts and contribute to the defeat of Indians
considered hostile and force them onto reservations. Indirectly, those campaigns were part of the military
actions of troops stationed at Fort Union. The details of such campaigns are beyond the scope of this study.
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Indian Campaigns of Fort Union. Source: Robert M. Utley, Fort Union National
Monument, 43. (click on image for an enlargement in a new window)

When Lieutenant Colonel Willis left Fort Union in December, he was succeeded by Colonel Carson, who
had returned from his special service on the plains and the treaty negotiations in Kansas. Carson, promoted
to the rank brigadier general of volunteers during histenure, served as the commanding officer of Fort
Union from December 24, 1865, to April 24, 1866. [51] Carson was, undoubtedly, the most famous
personage, alegend in his own time, to serve during the 40 years of Fort Union's active existence. Carson
remained in the military service until November 22, 1867, and died six months later from an aneurysm at
Fort Lyon, Colorado Territory, on May 23, 1868. Although he is best known as a mountain man and guide
for John C. Fremont, Carson's most important contributions to the history of the Southwest were performed
as an Indian agent and a soldier.

While road-building and military activities were performed by troops from Fort Union, construction
proceeded on the depot and post at Fort Union. The officers of the post and depot continued to occupy the
temporary facilities at the earthwork. Following a complaint about the officers quartersin July 1865,
Colonel Abreu, commanding the post, investigated and reported "that the Quarters inhabited by the Officers
at this Post are not in avery good condition, or sufficiently ventilated to make them healthy." [52]
Apparently the enlisted men were still housed in the bleak quarters at the earthwork. Construction of new
guarters would later alleviate conditions at the post. Unfortunately, it was taking much longer than originally
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planned to erect the new buildings.

Thefieldwork was still occupied in April 1866 when Major Nelson H. Davis, acting inspector general, wrote
what remains one of the best descriptions of that facility and of the conditions it presented after less than
five years of occupation:

Fort Union is a square bastion "field work," with demilunesin front of the curtains, the
parapets of which contain the quarters of officers and men, which are partially excavated in
the ground, and are of very indifferent quality. The magazines are inside the main work and
constructed for bomb proof quartersin time of an attack. No other quarters are embraced
within this area. The slopes and scarps are somewhat washed by rains, and the ditches which
were never entirely completed, are in places partially filled by loose earth. Thiswork is of
little value for defence, and as a protection of the Depot and Post buildings now being erected
outside. [53]

There was a shortage of skilled labor to proceed on schedule with construction work on the third post. The
new chief quartermaster in New Mexico, Colonel Enos, who was still in charge of the depot at Fort Union,
reported that the public buildings at the depot were being damaged by rain because the tin roofs were not yet
installed because of the want of skilled workers. In response, at least two skilled soldiers, one of whom was
atinsmith, were transferred to Fort Union, given furloughs from military duty, and employed as mechanics
by the quartermaster department. [54]

The ovens of the post bakery at Fort Union were reported, by new commanding officer, Lieutenant Colonel
Willis, First New Mexico Volunteer Infantry, as being "almost useless, and new ones will have to be built."
Willis requested permission from Captain W. H. Bell, chief commissary officer in the department, to have
the post commissary officer build or have built a new bakery for the garrison. [55] A new bakery was
erected, but the date of its completion has not been found. This was only one of many changes that occurred
at Fort Union and within the department.

An administrative reorganization occurred on September 12, 1865, when the Department of New Mexico
was reclassified as the District of New Mexico. [56] Thisdistrict was initially under the Department of
California but was later (late October 1865) assigned to the Department of the Missouri. [57] The major
change, for the officersin New Mexico, was the route which reports and orders followed up and down the
chain of command. Troops at Fort Union saw no differences as a result of the new name.

Brigadier General Carleton, in hisinitial report on the state of the district to the adjutant of the Department
of California, provided a summary description of Fort Union asit existed in September 1865, including the
state of construction of the third fort and new depot and Carleton's views on the arsenal.

Fort Union is near the western limits of the great plains which extend uninterruptedly from
Fort Leavenworth to the Rocky Mountains. Here there is a defensive earthwork with
temporary quarters in the demi-lunes for some eight companies. There are but five companies
of infantry at present at Fort Union.

The depot for quartermaster stores and the depot of subsistence stores are building by order of

http://www.nps.gov/history/history/online_books/foun/hrs6.htm (11 of 13) [9/29/2008 1:58:40 PM]



Fort Union NM: Fort Union and the Frontier Army in the Southwest (Chapter 6)

the War Department at Fort Union; and new and permanent quarters for four companies are
also in process of erection at that post. When the latter are completed, the temporary quarters
in the demi-lunes will be abandoned, and the materials of which they are constructed will be
used for other purposes.

At Fort Union, aso, isthe ordnance depot for New Mexico. At present all the ordnance and
ordnance stores are kept in a confused group of log and adobe buildings which have been
erected from time to time since 1851, as temporary shelter, until a proper arsenal should be
constructed. . . . In my opinion the site for such arsenal should be near the junction of the
Mora and Sapello rivers seven miles south of Fort Union. There water power for driving
machinery, &c, can be had and stone for building, or for foundations and wallsis very
convenient, and fuel is abundant and quite near. [58]

Carleton a'so mentioned a couple of other items relevant to Fort Union. "There is atemporary camp called
Camp Nichols," he wrote, "on the Cimarron Route to Missouri, at present garrisoned by three companies.”
Also, "two other companies are escorting trains on the states roads.” Soon, Carleton explained, Camp
Nichols would be abandoned, and the companies stationed there and the two companies on escort duty
would return to their base in the district. [59]

Because the department, now district, of New Mexico had been chronically short of serviceable cavalry
horses, which had forced some of the cavalry units to become foot soldiers, Carleton took advantage of his
assignment to the Department of Californiato request more horses. He noted that the horses in the district
were "worn out in hard and continuous service." Although he had requisitioned 600 cavalry horses for the
troopsin New Mexico in 1865, "not one was sent.” He hoped something better could be done. A few weeks
later, Carleton requested additional troops and mentioned he still had received no horses. " This matter,” he
concluded, "is one of very grave importance and should meet with immediate attention." Later, when the
district was part of the Department of the Missouri, Carleton tried to secure horses through those
headquarters. [60]

The need for more horses was exemplified when Carleton needed to mount some troops at Fort Union for
service along the route to Fort Sumner during November 1865. These soldiers were sent to Giddings's Ranch
and other pointsto catch, and return if possible, any Navajos or Mescalero Apaches who were found off
their reservation without a pass. Approximately 35 or 40 horses "doubtless fit as remounts’ were rounded up
from the quartermaster depot, shod, and assigned to the appropriate troops. When the troops left the
jurisdiction of Fort Union, they served under the direction of the commanding officer at Fort Sumner. [61]
Some of the troops in the district were ordered to walk and lead their horses while changing stations, in
order that the animals "may be fresh on their arrival." [62]

The depot quartermaster was in need of more than horses. The construction of the new depot and post at Fort
Union were behind schedule because of a shortage of |abor and materials. During the winter months, with
fewer troops in the field, the garrison could provide more workers. A request to tear down the old
commanding officer's quarters at the first Fort Union was met by opposition from Captain Shoemaker at the
arsenal. Because the structure was near the ordnance depot, Shoemaker requested that the building be
assigned to him for the needs of the arsenal. Carleton was asked to decide who got the building. He ruled
that Shoemaker could have it, provided he furnished an equivalent amount of materials for the depot (the
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amount to be determined by a board of officers). [63] The final resolution of this was not documented, but it
appeared that Shoemaker acquired the old quarters.
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FORT UNION

Historic Resour ce Study

CHAPTER SEVEN:
THE THIRD FORT UNION: CONSTRUCTION AND MILITARY
OPERATIONS, PART TWO (1869-1891)

The third Fort Union, despite efforts to diminish or phase out its missions, remained active over two more
decades. The recommendations of General Sheridan and Adjutant General Townsend did not go
unchallenged. District Commander Getty held a different view of the situation. In hisreport on the District
of New Mexico in October 1869, Getty (who, unlike Sheridan, had seen the post), provided a brief overview
of the facilities at Fort Union. In addition to the supply depots and arsenal, he noted that Fort Union's
*commodious buildings, stables & ¢, and the good quality and cheapness of forage rendersit agood cavalry
post, and one where cavalry can be schooled and drilled, the horses well cared for and yet be available in
cases of emergency." The potential for emergenciesin the district was considerable. Getty observed that,
"with 30,000 Indiansin or near the District and a native population very hostile to them, and continually
giving rise to quarrels, it is obvious, that a permanent military force is necessary in the Territory." He also
declared that, "in case of ageneral outbreak among the Indians in northern New Mexico," Fort Union
"would be of great importance." [1] Whatever itsimportance, or lack thereof, Fort Union had not yet
reached the half-way point of its years as an active post. Thus, recommendations for improvements, such as
those offered by Lieutenant Colonel Davis, were important to its future.

Before a system of water distribution was installed, afire in the family quarters of the depot commissary
(designated as No. 2 Depot), Captain Andrew Kennedy Long, on November 15, 1871, damaged three of the
eight rooms, a portion of the hall, and the veranda. The cause of the fire could not be determined but arson
was suspected. The damage was estimated at $1,100. [2] Thiswas not amajor loss, but it likely spurred

responsible officers to proceed with plans for awater system at the post, which was installed afew years
later.

By 1870 the practicality of tin roofs was seriously in question. Post Surgeon Peters observed that tin roofs,
"In this climate, do not answer for the reason that where artillery is used, the firing springs the nails and
solder, and severs the attachments." In addition, "the adobe settles and causes the tin also to loosen. Thetin
rusts; the high winds detach it, and in every respect it is more expensive and less serviceable than

shingles." [3] The post commander, Colonel John Irvin Gregg, Eighth Cavalry, explained the situation to the
depot quartermaster, Captain Andrew Jackson McGonnigle, as follows: "Some of the roofs have been
painted, but the paint blisters, and owing to the settling of the walls of the buildings, the soldering is broken
in places on the roofs." Gregg concluded, "the consequence is that al the roofs leak more or less, and the
plastering scales off from the ceilings, and to such an extent, as to render the occupation of Quarters

unsafe." [4]
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McGonnigle immediately requested permission from the district quartermaster at Santa Fe, Captain
Augustus Gilman Robinson, to purchase some Tascott's enamel paint "for trial on the roofs of the public
buildings at this Depot and Post.” This paint was advertised to form "a perfectly Water-proof Covering," be
"unaffected by changes in temperature,” be "superior" for "roof paint,” and "will not crack, peel, blister or
chalk off." The paint could be purchased for $1.80 per gallon. [5] Despite the claims, the paint did not solve
the problems of leaking roofs at Fort Union, which became more of a problem each year. A tinsmith was
required almost constantly to repair the solder joints of the tin roofs. The penetration of moisture caused the
plaster to crack and fall, requiring frequent repairs by a plasterer. [6]

In 1869 and 1870 the garrison at Fort Union was reduced during the spring and summer months when troops
were sent to other places where they were needed to deal with Indians. For example, some of the cavalrymen
were sent to Fort Bascom, where field duty was frequent during the warm months, and returned to Fort
Union, where provisions for men and horses were more abundant, during the cold season. The small
command at Fort Union was kept busy with routine duties and occasional escorts. The outpost was
continued at Cimarron, where Lieutenant Ennis, Third Cavalry, died on August 12, 1869, "from injuries
received by being thrown from his horse." He was buried at the Fort Union cemetery. [7] Accidents and

diseases always claimed more lives of the troops than did warfare.

Among the changes at Fort Union was the transfer of Chaplain Woart to Dakota Territory in August 1869.
Post Commander Grier requested that Rev. James Armour Moore La Tourrette be appointed as the new
chaplain, "provided the Secretary of War should think it proper to appoint any Chaplain to this Post."
Although Grier apparently preferred La Tourrette (since he asked for him), he reported that a majority of the
officers at the post preferred Rev. William Vaux. Neither was appointed at the time. Chaplain David W.
Eakins arrived at Fort Union on September 5, 1870. He served until granted sick leave on January 17, 1876.
Chaplain Eakins died on March 5, 1876, at Philadelphia, Penn. He was followed by Chaplain George
Washington Simpson, August 15, 1876, to August 4, 1877, when he was granted sick leave. On September
20, 1877, Rev. LaTourrette arrived. He served as post chaplain until he retired on March 23, 1890, being the
chaplain with the longest tenure at Fort Union. John S. Seibold was the last chaplain to serve at the post,
arriving August 26, 1890, and departing April 20, 1891. [8]

The westward expansion of the railroad after the Civil War affected the way things were done at Fort Union.
Before the Union Pacific Railway, Eastern Division, built westward in Kansas, the annual supply of recruits
for the companiesin the District of New Mexico were marched from Fort Leavenworth over the Santa Fe
Trail each fall, under command of officers who were assigned to or were returning to duty in the territory. In
1869 Post Commander Grier was directed to send two officers from his garrison to the railroad at Sheridan,
Kansas, to meet 110 recruits for the Third Cavalry and conduct them back to Fort Union. [9] From that time
on, recruits arrived in small numbers throughout the year, since it was no longer necessary to wait for alarge
number to make the overland trip from Fort Leavenworth feasible.

The railroads aso facilitated the shipment of horses to the district. Late in September 1870, Captain
Augustus W. Starr, Eight Cavalry, led a detachment of 56 enlisted men, a veterinary surgeon, and a hospital
steward, with four army wagons and two ambulances, from Fort Union to the railroad at Kit Carson,
Colorado Territory, to receive and return with 200 horses. They encountered bad weather and two horses
became sick and unable to travel. They returned to Fort Union with 198 horses on October 20. The horses
were turned over to the quartermaster depot. [10] Another 200 horses were received at Kit Carson in
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September 1871. [11] Astherailroads built closer and closer to Fort Union, reaching the nearby community
of Watrous (formerly La Junta) in 1879, the transportation of personnel and supplies became faster, cheaper,
safer, and more reliable. The coming of the railroad and all that went with it (including expansion of
settlements, founding of new towns, economic enterprise, tourism, and the final solution to Indian
interference) eventually made the military occupation of New Mexico unnecessary and the third Fort Union
anon-essential appendage.

Until that happened, Fort Union continued to contribute to the keeping of the peace in New Mexico. In
December 1869 the M oache Utes and Jicarilla Apaches at the Cimarron Agency at Maxwell's Ranch became
"unsettled and hostile." Thiswas the result of the department of Indian affairs decision to withhold annuities
from these people and plans to place them on areservation in Colorado Territory. Colonel Grier was
directed to send at least 100 cavalrymen to reinforce the outpost at the Cimarron Agency. The troops were
instructed "to avoid, if possible, a collision with the Indians." They were to be there, "in the event of
hostilities, to be prepared to drive them west of the mountains, and to follow them up promptly." The troops
were supplied from Fort Union. Surgeon Longwill was sent from Fort Union to serve as medical officer at
Cimarron. [12] Trouble was averted when the annuities were delivered to the Utes and Jicarillas, and they

were permitted to remain at the Cimarron Agency. The troops sent from Fort Union returned to the post.

The Third Cavalry was transferred from New Mexico in the spring of 1870. Some companies were sent to
Arizona Territory and Nevada, and the others went to Wyoming Territory. The regiment was replaced in
New Mexico by the Eighth Cavalry. In May Captain Charles Hobart, Eighth Cavalry, succeeded Colonel
Grier as post commander, and the garrison was comprised of two companies of the same regiment. In June
Colonel Gregg, Eighth Cavalry, again became post commander. Private Eddie Matthews, Company L,
Eighth Cavalry, had recently arrived at Fort Union. He noted that Gregg, "from all accountsis avery fine
man to soldier under, he is about seven feet tall." [13] By the end of the year, the garrison included four

companies of Eighth Cavalry and one of Fifteenth Infantry. Except for changes in the office of post
commander and seasonal variations in the number of troops at the fort, the garrison of Eighth Cavalry and
Fifteenth Infantry remained fairly stable for more than five years. [14]

It was typical of most new commanding officers to make changes and correct conditions that had apparently
been neglected by their predecessors. Problems that older residents had learned to live with stood out to the
newcomer, demanding that something be done. Captain Hobart had not been at Fort Union one week when
he reported that the officers quarters and enlisted mens' barracks were "greatly in need of whitewashing and
that the plastering also requires repairing.” He was determined to improve conditions but had "no soldiersin
my command competent to perform the duties.” He therefore requested that the depot quartermaster be
directed by the district commander to have the work done by depot employees. [15] The response was not

|ocated.

Hobart apparently thought that Fort Union had gone to the dogs and issued an order declaring "no dogs will
be alowed to run at large at this Post." The method of enforcement was direct and uncomplicated. "All dogs
found loose about the garrison will be killed at once." The sergeant of the guard was responsible for seeing
that the order was "strictly enforced.” [16] Surely someone at the post mused about who was supposed to

inform the dogs. A few weeks later, Surgeon Peters discovered a good reason to enforce the order. A rabid
dog was killed at the quartermaster depot. Peters, apparently unaware of Hobart's earlier orders,
recommended “that all loose dogs found on the Reservation be killed and orders be given to keep any dog of
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value chained." [17]

Hobart was not the only commanding officer wanting to make changes. General Pope again became
commander of the Department of the Missouri in 1870, and he (in aview similar to that of General
Sheridan) recommended, among many other suggested changesin New Mexico, that Fort Union be
abandoned and supplies be shipped directly to the posts for which they were intended. That did not set well
with District Commander Getty, who wrote a splendid defense of the depots and the post at Fort Union,
pointing out that closing them would necessitate a much greater expense in supplying the district. [18]
Whether Pope was convinced by Getty's economic arguments or some other reason, Fort Union and the
depots survived another proposal to shut them down.

During the summer of 1870 there were reports of attacks by Indians, believed to be Cheyennes and
Arapahos, near Fort Bascom. Company F, Eight Cavalry, commanded by Captain Dudley Seward, was sent
from Fort Union to strengthen the garrison at Bascom for several months. The mission of these soldiers was
"to prevent hostile incursions into this District." The commanding officer at Fort Bascom was directed to
keep cavalry scouts "constantly in the field" watching for Indian signs. Pickets were also to be located along
the Fort Smith Road, giving protection to travelersif required. [19] Later in the summer, when it was feared
there might be trouble with the Utes at the Cimarron Agency, Company D, Eighth Cavalry, commanded by
Captain Starr, was transferred from Fort Bascom to Fort Union to increase the garrison there in case of an
"emergency" with the Utes. [20]

On August 28, 1870, a scouting party comprised of troops of Company L, Eighth Cavalry, were sent from
Fort Union to the Cimarron Agency, where they found, according to Private Matthews, a member of the
detachment, "everything quiet." A portion of the company was sent from Cimarron to search for livestock
thieves northeast of Cimarron into Colorado Territory. They went to the infamous Stone Ranch, where
Samuel Coe had been arrested a few years earlier, expecting to find anew gang of thieves led by aman
named Arbuckle. Private Matthews reported that the 30 troopers rode hard to reach Stone Ranch and
charged the supposed hideout at dawn "as fast as our horses could carry us." He continued, " Saw the Ranch
and made a gallant charge with carbines drawn and loaded. Surrounded and took the Ranch without firing a
shot or loosing a man, but on entering the building found it full of emptyness. Not aliving thing could we
see. ... So we had to return as empty handed as we come.” [21] Matthews was pleased that the troops had

not had to fight either Indians or horse thieves and returned safely to Fort Union.

A few weeks later, after additional rumors of troubles between the Utes and Jicarilla Apaches near
Cimarron, Company L, Eighth Cavalry, commanded by Captain Hobart, was sent to encamp at the Cimarron
Agency until the crisis was resolved. [22] Captain Hobart reported the situation "quiet” when he arrived at

Cimarron, and attributed most of the trouble to afew drunken Indians. He suggested that, if the whiskey
traders were "caught and punished,” there would probably not "be the dlightest trouble with the
Indians." [23] Private Matthews reported that the log quarters at Cimarron were "in abad condition” and

there wasllittle to do except "to drill twice aday." He noted that a party of recruits arrived at Cimarron on
their way to Fort Union, and that one of the new soldiers died of starvation and was buried at Cimarron.
Matthews lamented, "It don't sound very well for a Regular U. S. Soldier to die of starvation in a country
where there are plenty, but it is actually the truth." Because the log quarters were dilapidated, the soldiers
moved into tents for the remainder of their month's stay at Cimarron. [24]
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On Saturday, October 15, 1870, some of the soldiers at the camp attended a New Mexican fandango in the
community of Cimarron. There afight broke out and one of the soldiers was stabbed in the back with a
knife, but the wound was not serious. A New Mexican was shot and killed by another trooper named Ford,
who claimed the New Mexican threatened him with a knife. This soldier was arrested by the local sheriff.
Additional troops, including Private Matthews, were marched quickly from the camp to the town to restore
order and return all the soldiers safely to camp. This was done, except for the soldier confined by the sheriff.
That soldier was released to his commanding officer the following day but deserted a short time later,
assisted by some of hisfellow soldiers. Matthews denounced the violence that frequently occurred in
civilian communities and declared, "For my part | stay away from those places. There's plenty of fighting to
do with Indians without going to these dances to be shot, or cut up with Knifes." A few days later, on
November 1, the company returned to Fort Union. The company stationed at Fort Bascom rejoined the Fort
Union garrison a couple of days later. [25]

The service at Fort Bascom and Cimarron Agency provided an opportunity for troops from Fort Union to
participate in field duty, aimost always a welcome relief from the tedium of garrison life. These troops
encountered no Indian troubles, but their presence may have prevented Indian resistance. When the troops
returned to Fort Union in the fall, they discovered further improvementsin progress.

Colonel Gregg, in the interest of sanitation and appearance of the post, ordered that "all hogs found running
loose within and around this Post will be taken up by the Guard." The hogs, unlike loose dogs, were not to
be destroyed (they, of course, were not rabid either). The owners who claimed the hogs were to be charged a
fee, the amount to be set by the post council of administration. [26] Later, when eight hogs captured by the
guard remained unclaimed, Gregg ordered them to be sold at public auction afew days later, unless claimed
before that time. [27] When it was discovered that cows were aso "running loose," they were also directed

to be confined. [28]

Another reform came with directions that "“smoking (except on the porchesin front of the Officers Quarters)
within the limits of the parade ground, and in the corrals and stables, and around the storehouses of this Post,
is strictly forbidden." Thiswas not the result of concern about the health of those who used tobacco but part
of afire prevention program. The commanders of troops were to have the smoking regulations "read at
different times to the men" at the post. [29]

Additional improvement at the post was achieved with orders that neither officers nor enlisted men were to
walk across the parade ground except on one of the established "walks." This may have been a sort of keep-
off-the-grass policy, but there may have been little or no grass growing on most of the parade. Decorum was
to be further enhanced with the requirement that all officers and enlisted men were, when crossing the
parade and "in the vicinity of the guard,” required to "have their blouses or coats buttoned." The officer of
the day was charged with enforcing these orders. There was one exception. "Enlisted men on extraduty in
the Qr. Mr. Dept. whose duties require them to pass and repass the Guard are exempted from compliance
with Par. 4," which required that blouses or coats be buttoned. [30]

Colonel Gregg was a stickler for convention. When it was reported to him that some laundresses had used
"violent and abusive language,” Gregg "announced that if the parties so offending are again reported they
will be sent beyond the limits of this Military Reservation and deprived of the ration now allowed

them." [31] Gregg also decided that Sunday was to be a day of rest at Fort Union. Following a Sunday
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morning dress parade and inspection, the officers and enlisted men were to be free from duties so they could
"repair to their quarters, reading room or Chapel as their inclination may prompt them." In addition, "all
places of business and amusement in the vicinity of this Garrison will be closed on the Sabbath Day." He did
concede that "reasonable amusements within the limits of the Garrison are not prohibited.” He never defined
what he meant by "reasonable." Gregg also directed that a"reading room" be set aside in each company
quarters. The room was to be furnished with tables and benches constructed by the soldiers. [32] Later
Gregg directed that those who wished to attend church would be excused from regular Sunday morning
inspections. [33] The fact that commissioned and non-commissioned officers devoted time to controlling
loose pigs and cows, preventing smoking, enforcing sidewalk rules, seeing that blouses were properly
buttoned, punishing laundresses who cursed, and keeping the Sabbath was indicative that they were not
much occupied with serious military decisions. Other than routine garrison duty and assistance to the supply
depots, there was not much demand on the soldiers at Fort Union after 1870.

The need for other posts declined as the Indians were settled onto reservations. Fort Bascom was abandoned
in the fall of 1870, and the garrison and all supplies at Bascom were transferred to Union. A small guard was
left to protect the vacant post. The guard was considered to be part of the garrison at Fort Union, "absent on
detached service." [34] About the same time, the outpost at the Cimarron Agency was closed and those

troops returned to Fort Union. [35] Before the troops left Cimarron, a detachment of 21 men was sent under

command of Second Lieutenant Edmund M. Cobb, Third Cavalry, from that outpost to assist civil
authorities at Elizabethtown in "quelling a disturbance among the citizens of that place.” [36]

In December 1870 a special guard detail was organized at Fort Union, comprised of 20 men (five from each
company of Eighth Cavalry at the post) including Private Eddie Matthews, to be held in readiness for service
when needed. Each man was issued 50 rounds of carbine ammunition and 18 rounds of pistol ammunition.
The assignment for this detail was not revealed, and Matthews noted that "considerable curriossity is
manifested by every body to know where we are going." Among the speculations were special assignment in
Santa Fe, a search for horse thieves, and escort duty for Brigadier General John Pope, department
commander. Everyone was surprised when, on December 23, the detail was assigned to guard a shipment of
six million dollars being transported to the U. S. Bank at Santa Fe. [37]

Matthews enjoyed the assignment and wrote to his family about it. "Talk of your Rich men," he declared,
"none of them ever slept on amore costly bed than | have. | spread my blankets down on the boxes of
money and slept as sound as would were | in my bed at home." Because they were on the road on Christmas
day, the men of the detail missed out on turkey dinner served at the post. Matthews reported that the
detachment "dined on sow bacon and hard tack." Matthews was not impressed with Santa Fe, a"dull and
miserable place," where his party arrived the day after Christmas. They were back at Fort Union on January
4, 1871. Matthews was pleased to rejoin the garrison and return to his quarters. [38]

The quarters at Fort Union were filled beyond capacity when the troops arrived from Fort Bascom in the
autumn of 1870. Some of the troops from Fort Bascom were quartered "in the Forage Room, Blacksmith
Shop, Coal Room and small rooms used for saddlers Shops by the cavalry companies.” Some of these rooms
had only dirt floors and "the roofs leak badly.” Some windows were broken out of the blacksmith shop.
Plans were immediately made to repair the windows and roofs and install wooden flooring where required.
There was aso need for more laundresses' quarters than were available. A total of 20 rooms were made
available to the laundresses of four companies and the regimental band, and troop commanders were
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responsible for the specific assignments. [39]

By 1870 the buildings at the third fort, although some were only four years old, were in constant need of
repairs. Colonel Gregg was concerned about the plaster ceilings which kept cracking and falling down. He
directed Lieutenant George F. Foote, post quartermaster, to prepare an estimate for lumber to install board
ceillingsin all the quarters and offices at the post. Foote calculated the cost to be approximately $2,350 for
materials. The expense was denied and the improvements were not made. [40] Until the leaking roofs could

be sealed, the ceilings would continue to be exposed to moisture.

The ceilings were not the only problem. In November Colonel Gregg reported to district headquarters that
“the walls of the public buildings at this Post, in consequence of not being plastered outside, are liable to
fall." The walls of many of the buildings had "atendency to settle outwards, and the constant action of the
mud and rain on the soft and pliable adobe will increase this tendency." Gregg did not know what should be
done, but he recommended that "a competent mechanic or architect" examine the buildings recommend
what repairs were needed. Gregg reported that the mason who had been making repairs to the buildings
believed that many of the buildings at the post might fall down within "ayear or two." [41] The plight of the
structures was overstated, but it was clear that preventative steps were required soon. Adobe buildings
required periodic plastering of the exterior if they were to be protected from erosion.

The chief quartermaster for the district, Major Joseph Adams Potter, traveled to Fort Union from Santa Fe to
investigate the conditions of the buildings. He concluded, "after a careful examination,” that there was "no
evidence of atendency to fall." He found afew places where the adobes had eroded, causing "a dlight
bulging out." These he considered to be minor problems and declared "in all other particulars the buildings
are perfect.” They all were in need of replastering on the exterior and some needed to be replastered on the
interior. He recommended that the plastering be done as early as possible the following spring. Colonel
Getty approved the recommendation and ordered that enlisted men would do the plastering "as early next
spring as the season will permit.” [42]

Colonel Gregg replaced Colonel Getty as district commander on February 1, 1871. Gregg served until the
arrival of Colonel Gordon Granger, Fifteenth Infantry, who assumed the duties on April 30, 1871. [43]

Gregg was relieved as commandant of Fort Union on January 31 by Captain Horace Jewett, Fifteenth
Infantry. Jewett and Mg or David Ramsay Clendenin, Eight Cavalry, rotated irregularly as post commander
during much of the following year, and Colonel Gregg returned to head the post for brief periodsin 1871
and most of the first quarter of 1872. Throughout that time the garrison was comprised of four companies of
Eighth Cavalry and one of Fifteenth Infantry. [44]

There was some thought of reoccupying the outpost at the Cimarron Agency in the spring of 1871, but
Colonel Gregg decided against it. The primary need for troops at the agency was to oversee the distribution
of provisions on issue day. He decided it would be |ess expensive to send a detachment of one officer and 15
enlisted men from Fort Union "to arrive at the agency on the evening previous to theissue day and . . . return
on the day following." [45] Gregg believed that certain interests wanted the troops at Cimarron so they could

profit from the soldiers. He was not going to accommodate them. He noted that troops from Fort Union
could be on the scenein 12 hours, if needed, and that most of the troubles at the agency resulted from illegal
sales of whiskey. He urged that the whiskey traders be controlled by civil authorities. [46] There was even

more concern about controlling the New Mexican Comancheros who traded with the plains Indians.
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The abandonment of Fort Bascom encouraged many New Mexicans to attempt to reopen the old trading
relationships with the Comanches. By late winter 1871, the small guard left to protect the buildings at Fort
Bascom reported that "considerable numbers' of New Mexicans were going to Indian Territory. [47] In
response, two companies of Eighth Cavalry (D and F) from Fort Union, under command of Captain James F.
Randlett (later under Major Clendenin), were assigned to patrol the area between Fort Union and old Fort
Bascom and between that point and old Fort Sumner during the spring and summer of 1871. They used old
Fort Bascom as their base of supply (supplies sent there by wagon trains from Fort Union) and operations.
Their primary mission was to stop any New Mexicans "engaged in illegal trade with the Indians® and to
confiscate the property of such traders. They were also to watch for and attempt to prevent any Indians
coming from the east into New Mexico Territory. Farther east, two companies from Camp Supply, Indian
Territory, were assigned to similar duty in the region between Camp Supply and Round Mound near the
Santa Fe Trail in northeastern New Mexico Territory. [48] These patrols saw few plains Indians but were

able to catch more than 30 Comancheros. Their presence probably deterred others from going to Indian
Territory. It was agood year for the troops from Fort Union. It was the beginning of the end of the
Comanchero trade.

Randlett reported early in May that "no trails of Indians have yet been found and no reports of depredations
commited by them have been reported by citizens." [49] That situation remained true through the summer
season. A few dayslater, on May 9, Lieutenant Andrew P. Caraher, Eighth Cavalry, and 28 men captured 22
Comancheros (mostly Pueblo Indians from Isleta) and confiscated approximately 700 head of cattle, 10
ponies, and a pack train of 57 burros loaded with trade goods. Many of the cattle were lost because the small
detachment had its hands full looking after the prisoners and other property, but they held onto some 300
head until they reached Fort Bascom. The prisoners and their property were taken to Fort Union, during
which time another 100 head of cattle were lost, and then to Santa Fe where they were turned over to the
superintendent of Indian affairs. [50] On June 12, 1871, Superintendent of Indian Affairs Nathaniel Pope at

Santa Fe received 21 prisoners, 198 head of cattle, 46 burros, and 11 horses. The brands on the livestock
were recorded so they could be returned to their owners if possible. [51]

On May 28 Captain Randlett and his detachment, guided by Frank DeL.isle, captured 11 Comancheros, a
Comanche woman who was guiding them, and a pack train of 23 burros carrying ammunition, cloth, bread,
trinkets, whiskey, and other trade items. The trade items were destroyed and the burros were killed. The
Comancheros claimed to be residents of Santa Fe, San Miguel, and Mora. The following day Randlett's
party captured a herd of some 500 cattle, which may have been stolen in Texas by the Comanchesto trade to
the New Mexicans. Only one of the New Mexican herders with the cattle was captured, the rest escaped.
There were also 26 burros with the cattle herd which were captured; 14 of these burros werekilled. The
cattle, remaining burros, and prisoners were taken to Fort Bascom, then the prisoners and some of the cattle
were sent to Fort Union. The prisoners were held until civil authorities could prosecute them for violation of
laws prohibiting trade with the plains Indians. The livestock and other property were held by the army, to be
claimed by the legal owners if such ownership could be substantiated. [52]

The commissary officer at Fort Union was authorized to slaughter any of the captured cattle that were "fit
for issue to the troops." He was to keep arecord of brands and weights so legal claimants could be
compensated. [53] The captured cattle that were kept at Fort Bascom were aso slaughtered and issued to

troops under the same orders. [54] In November 1871 some 400 captured cattle, which had not been claimed
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or slaughtered, were sold at public auction at Fort Union. [55]

The prisoners were turned over to civil authorities at Santa Fe in July so a grand jury could consider the
charges against them. They were indicted for "carrying whiskey into Indian Country." The cases were all
dismissed because of the ineptitude of U.S. District Attorney S. M. Ashenfelter. [56] The remaining property

held at Fort Union and Fort Bascom was turned over to the U.S. Marshal for the territory, John Pratt. [57]

The capture and punishment of Comancheros were applauded by a Santa Fe newspaper:

We trust that the good work may go on until this nefarious trade is most thoroughly broken
up. It haslong been a disgrace to our Territory, and the cause of untold loss and suffering to
the frontier settlers of Texas. Let the troops be kept in the field, and summary justice be meted
out to al traders found in the Indian Country, and in a short time they will find out that the
profits attending such unlawful expeditions will not compensate for the risk incurred. [58]

A week |later the same newspaper reported more favorable results:

The vigorous campaign opened by the military authorities upon the Comanche Tradersis
already showing its effect. We learn from Las Vegas that a number of parties who |eft the
settlements to trade with the Comanches have returned without effecting their object, hearing
of the recent captures. . . they made all haste back to their homes with a firm resolve to make
aliving in some other and more lawful manner than trading with Indian thieves, aslong as the
scouts were kept in the field and their illgotten booty liable to be taken from them every
minute, and they themsel ves made amenable to law. Let the troops be kept moving, and et
every trader caught be made to suffer the extremest penalty of the law. [59]

An additional company of Eighth Cavalry was sent from Fort Union to join the two companies operating out
of old Fort Bascom in August. [60] The patrols along the eastern portion of the territory were increased
because of rumors that many Comancheros had evaded the troops in the field and gone into Indian Territory.
There was aso fear that the Kiowas and Comanches might attempt to raid some of the eastern settlementsin
New Mexico. In addition, the troops were to escort arailroad survey party when it arrived in the areain
September. With the approach of the winter season, the troops operating out of Fort Bascom were directed
to return to Fort Union by November 15. Although they had continued to patrol the region after the capture
of Comancherosin May, no more traders were encountered by the troops. They arrived at Fort Union on
November 18. A small detachment, one officer and fifteen men, was left to guard Fort Bascom. [61] The
Comanchero trade was virtually destroyed the following year by troops and citizensin Texas, the main
victims of the Indians who stole their livestock to trade to the New Mexican traders.

During the summer of 1871, while many of the troops from Fort Union were away on field duty, another
bathhouse was authorized. The adobes were to be made by prisoners, the lumber and other materials were to
be purchased by the quartermaster department, and the depot quartermaster was to be in charge of
construction. [62] The size and location of this bathhouse were not determined, and it may not have been

built at all. AlImost ayear later the new post surgeon, Blencowe Eardley Fryer, requested that a suitable
building be erected at Fort Union "to be used as a bath house for the enlisted men." Until that bathhouse was
completed, he recommended that the men be "marched to the spring creek [Wolf Creek] below the Post at
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least twice aweek & there be made to wash their bodies thoroughly.” [63] In 1871 lumber was aso
purchased to build covers over the cisterns at the post hospital. The protective platforms on the cisterns may
have been a safety measure decided upon following the death of a prisoner, Private John Mitchell, who fell
into awell in the post quartermaster's corral and died on July 29.[64] Other improvements included the
construction of partitions for the stallsin one of the cavalry stables. [65]

For the most part, the troops at Fort Union enjoyed a quiet winter, 1871-1872. On February 2, Captain
Hobart and a detachment of Eighth Cavalry were sent to Trinidad, Colorado Territory, at the request of the
sheriff, to aid in the enforcement of law and order. The cause of the problem was not explained, but the
troops were directed to remain until they were no longer needed. The detachment returned to Fort Union on
February 17.[66]
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FORT UNION

Historic Resour ce Study

CHAPTER EIGHT:
LIFE AT THE THIRD FORT UNION

Life at the third Fort Union from the days of the Civil War until the post was closed in 1891, as at other
western posts, was characterized by arigid stratification of personnel and strict schedule of routine
activities, including roll calls, guard mount, company drill, target practice, guard duty, fatigue details
(including the daily supply of water and wood, seasonal work in the gardens, and cutting ice during winter
months), kitchen police, maintenance work, sanitation chores, teamster duties, cleanup assignments, dress
parades, and inspections. [1] Fatigue details continued to provide a labor force for the army, leading to much
criticism by enlisted men who felt such work had little to do with soldiering and that they were exploited as
laborers without adequate compensation. [2]

The common labor expected from soldiers may have been a critical factor in the high rate of desertions.
Private Charles J. Scullin, who spent considerable time in the guardhouse at Fort Union, including
punishment for at least three attempts at desertion, wrote to a Las Vegas newspaper in 1885 and reported
that nine out of ten who deserted did so because they had enlisted to be soldiersinstead of "flunky laborers."
After interviewing other deserters who had been captured, Scullin reported that they had joined the army to
carry agun rather than a pick and shovel. [3] Some observers noted, however, that the soldiers seldom

worked hard, managed to kill much time without accomplishing much, [4] liked to complain, and were
compensated with extra-duty pay under certain conditions. [5] Abuses of extra-duty pay came by working

them less than ten consecutive days. Civilian employees were often present to provide part of the labor
required.

Fatigue details were assigned to construct buildings and corrals, build and maintain telegraph lines, construct
and repair roads, renovate facilities, and amost everything else that needed to be done. Captain George F.
Price, Fifth Cavalry, reported in 1884 while serving in New Mexico that many soldiers deserted because
they were too "often in logging camps, making adobes, constructing quarters, building telegraph lines,
opening wagon roads, etc." instead of performing "their [military] duties." [6] Asaleading scholar of the
frontier army stated, "drudge labor occupied most of the time and energy of the troops.” [7] Some enlisted
men were utilized as servants (known as "strikers") by officers, receiving extra pay of fiveto ten dollars per
month for their services. [8] One soldier, William Edward Matthews, Eighth Cavalry, refused an offer to
serve as an officer's servant. As Matthews explained to his parents, "I thanked him very kindly and said | did
not enlist for awaiter, | enlisted for a Soldier.” Matthews's view of the military caste system was expressed
in his observation about officers, that "we are too much of a slave for them now, without going [to work] in
their houses." [9]
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Soldiers also complained about the omnipresent guard duty, which required them to be on watch for a period
of 24 hours every few days (the frequency depending on the number of men available for duty at the time).
Private Matthews, Company L, Eighth Cavalry, explained how onerous guard duty could become after his
arrival at Fort Union in 1870, when only 12 men of his company were available for duty. Six of those
troopers were required to stand guard every other day, and the other six were assigned that duty on the
alternate days. Matthews declared, "This thing of only one night in bed would Kill the oldest man

living." [10]

Matthews explained to his family the duties of a private soldier in his company under those circumstances at
Fort Union, alengthy description worth quoting in his own words:

Here you get one night in bed. For instance tonight you are on Guard, tomorrow morning at 8
o'clock you get relieved. At nine one hour after coming off Guard you have to Saddle up and
go on Herd. Come in with the Herd at 4 P.M. spend one hour grooming your horse, then get
your supper. At sundown the Bugle calls you to "Retreat” to answer your name, and hear who
are detailed for Guard on the morrow. Asthereisonly 12 men in the company for duty and
six on Guard each day, you are not surprised to hear your name called to be ready for Guard at
8 O'clock tomorrow, from Retreat till Tattoo "2 hours", you have to shine your belts, clean
your gun, and brasses so they shine like adollar gold piece in the dark. Next morning at break
of day you fall in ranks for Revelille, answer your name, and then march to the stables, spend
half hour on the. . . horses, come back, swallow your Breakfast, and then put on al your good
cloths, comb your hair, pull on white gloves that after one wearing will stretch large enough to
pull on your feet instead. Put on all your Belts, Shoulder your carbine, and then you are ready
for Guard Mount with all a Cavalry Man's traps on he would make any pack mule, or donkey,
blush to see a poor man carrying more than they could. At the first sound of the bugle, you
rush in ranks to be inspected first by your first Sergt. In case he should find a speck of dust on
your belts, or in your gun, you are hurryed back in quarters and through the aid of numerous
brushes assisted by a Spy Glass you are able to see and remove the troublesome speck. Y ou
then rush back in ranks, all in a perspiration and then are marched over to the Sergt Mgjor. He
stands as a marker, for you to dress by. Soon as all the details arrive on the ground and form a
line, he sings out, right dress, you all cast your eyesto the right. If you can see the second
button on the second mans jacket, on your right, you are hunky dorey. But if by accident you
should get one foot over the alinement, your liable to have it cut off by the Sergt Major's
Saber falling on it with considerable force. The S. M. then brings his saber up in front of his
face, which is called a present, and sings out to the Adjutant, who stands some thirty pacesin
front. The detail is correct Sir. The A. then draws his sword and says very well Sergt. take
your Post, the Sergt finds a Post on the left of the detail and hangs up there till his honor the
A. inspects your Gun, Belts, then opens your shirt collar to seeif that bit of apparel has been
to the Laundresses in the course of a couple of months. When he is satisfyed that you are not,
to use asoldiers expression "Crummy Lousy", he goes to the next man, and so on till the
guard is inspected, the cleanest man is chosen Orderly for the commanding officer. The A.
then marches to his Post and brings the guard to a present arms, then he salutes the officer of
the day, that worthy, says at the same time raising his hat, March the Guard in review to their
Post, the Band strikes up those patriotic tunes. . . . You are then marched to the guard house.
During the day you escort prisoners around camp, emptying swill Barrels &c. At night you are
put on guard over astable, lot of wagons & c, with these orders, take charge of this post, and
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all Government property inview. . .. That issoldiering in a nut shell.
| have spent some time and perhaps wasted some paper foolishly, but that is about as fair a

description of our duty hereas| can give. . . . Thisthing of standing Guard every other night,
is not very pleasant. [11]

Guard mount on Fort Union parade ground, about 1880, showing guard detail and
band near the flag staff with some of the officers' quarters in the background. it
appears there is a band stand constructed around the base of the flag staff. Photo

Collection, Fort Union National Monument.

It was not unusual for soldiersto feel that their lives were deprived and their work unappreciated. Private
Scullin complained that "a soldier's lifeis adismal, thankless one to say the least." [12] Many enlisted men
and some officers, even officers wives, characterized existence at the forts as monotonous, dull, boring, and
isolated. Private Eddie Matthews, Eighth Cavalry, informed his folks at home in the summer of 1870 the he
anticipated being sent into the field on scouting duty in the near future, an assignment he would welcome.
"It is so miserable dull here,” he wrote, "that atrip for amonth would liven us up alittle." He also noted that
"we never mount our horses except when get a mounted pass, that is very seldom.” [13] Matthews was not
sent on scouting duty, however, but he did serve periodically as orderly to the post commander. Even though
he had not completed the first year of hisfive-year enlistment, the young private was homesick and ready to
quit military life. He wrote the folks back home, "Would like ever so much to be at home, am tired of
Soldiering and Soldiers life." He apologized that he could "find nothing of interest to writeyou . . . but here
it isthe same old routine, every day." [14] Matthews testified to the boredom and the relative isolation of
garrison life. At the end of his enlistment, as he was preparing to leave Fort Union and return to his homein
Maryland, Matthews wrote that he was "tired of the Army and everything connected with it." [15]

As Don Rickey noted in his masterful study of enlisted men in the post-Civil War era, Forty Milesa Day on
Beans and Hay (1963), "the rank-and-file regular was psychologically as well as physically isolated from
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most of hisfellow Americans." [16] At the third Fort Union, however, thisisolation was not as severe as it
had been prior to the Civil War. The boredom and monotony, on the other hand, were about the same as
earlier, and soldiers welcomed any type of diversion from their routine existence.

At the third fort they had better facilities and quarters than their predecessors had endured, better even than
many of their contemporaries at other forts in the Southwest. An inspection officer declared in 1868, "Fort
Union is, beyond doubt, out of proportion to all other Postsin the District, in point of the comforts which
have been heaped upon it. They are so far the more fortunate who chance to be stationed there." [17] In 1871
Private Matthews, Eighth Cavalry, provided a brief description of the enlisted men's barracks, quoted here
because it was the only such description found.

Our Quarters are plastered inside. In each room are seven upright posts, and places around
each post for eight Carbines and Sabers, also place to hang belts on. In each room, "two large
rooms for each Company" are about thirty single bunks. First thing after coming from stables
in the morning, you roll your bed sack up [and] placeit at the head of your bed, fold your
blankets up nicely and lay them on the bed Sack. All the bunks look the same. Have one large
Leviathan Stove in the room, which will heat all parts of it. [18]

L ater improvements added to comfort and convenience. In 1875 the wooden single bunks were supplanted
by individual iron cotsin the barracks. The completion of the railroad in the areain 1879, an event that
contributed to the obsolescence of the post by bringing to an end military freighting on the Santa Fe Trail,
facilitated the supply and travel of troops. In 1881 oil lamps replaced candles for lighting of quarters,
offices, library, and hospital.

In 1873 Matthews was a clerk in the subsistence department and shared aroom with a quartermaster
sergeant at Fort Union. [19] He again provided an illustrative description of his quarters, arare glimpse into
living conditions at the post. He recounted the furnishings as he entered the door and walked
counterclockwise around the room. The itemsincluded (1) "a good size and pretty looking glass' hanging on
the wall beside the door; (2) a"small table" below the mirror that was covered with a blue blanket and on
which were kept combs, hair brushes, clothes brushes, and brushes for cleaning weapons; (3) awindow with
calico curtains; (4) awashstand in the corner, with soap and water and "a bench for blacking our boots
upon”; (5) on the wall between the washstand and fireplace hung a framed picture (two feet by two and a
half feet) entitled "Harvest," representing "afarmer bringing in his grain from the fields"; (6) afireplace
with "acheerful fire burning,” with a mantle on which were kept a half dozen smoking pipes and above
which hung "areal pretty picture (steel engraving) called ‘Horses in a thunderstorm,™ depicting “two
beautiful horses terrified by thunder and lightning"; (7) Matthews's bed on which were kept a bed sack filled
with straw, a pillow made of wool in apillow case, his great coat "folded to give the pillow the requisite
height,” and five army blankets, and under the bed he stored two pairs of boots, a pair of gaiters, a nose bag,
one lariat, one set of horse hobbles, a canvas bag to "carry my clothes when scouting,” and "alarge bottle of
genuine 'Bears Oil," which . . . iselegant for the hair"; (8) at the head of the bed was a box in which he kept
his clothes, above which he had displayed on the wall 14 photographs of his family and friends; (9) on the
side wall above his bed hung a picture entitled "Evening of Love,” which depicted "ayoung lady in a
pensive mood"; (10) another window which looked out onto the parade ground, with calico curtains; (11)
beneath the window a box which held his belts and a collection of items he had gathered during his travels;
(12) hisroommate's bed, "a nice bed, much better than mine," was beyond that window; (13) on the wall
above this bed hung a picture entitled "Morning of Love," showing ayoung girl with a"happy
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countenance"; (14) near the head of his roommate's bed hung a pictured titled "Open Y our Mouth and Shut
Your Eyes"; (15) at the head of the sergeant's bed was a box for his clothing, above which was a collection
of pictures, including photographs of hisfamily and friends; (16) on the wall where the door was located
was alarge clothes rack covered with a curtain, in which were found stable frocks, two caps and a hat, two
sabers, two carbines, two bridles, a saddle blanket, a canteen, and, on the floor, a"box for trash”; and (17) in
the center of the room was atable "with a collection of papers, books and other trash too numerous to
mention,” around which were two chairs and a bench. The size of the room was not given, but it must have
been cozy. [20]

The men spent much time in their quarters, but they sought other activities too. Except when they were on
guard duty, enlisted men had considerable leisure time available in the arrangement of routine duties. At the
same time, however, few recreational opportunities were offered at the post except for the library and
whatever pastimes the soldiers provided themselves. Some time was spent at the post sutler's store, where a
variety of items could be purchased and recreation was sometimes available. When opportunities were
presented, the men |eft the post to visit entertainment enterprises (providing liquor, gambling, and
prostitutes, and euphemistically known as "hog ranches") available nearby. The community of Loma Parda,
afew miles from Fort Union, was a favorite hangout for soldiers.

The composition of the enlisted ranks was similar to what it had been prior to the Civil War, with many
recent immigrants (particularly from Ireland, Germany, and England, and lesser numbers from Canada,
Scotland, France, and Switzerland) volunteering for service. [21] The number of Hispanos was reduced
markedly from what it had been during the Civil War (when they were found predominantly in volunteer
units), but the postwar regular army enlisted more New Mexicans than had been enticed into the prewar
ranks. A new element in the regular army, a direct result of the Civil War experience, was the African-
American soldier, serving in segregated regiments under white officers. [22] There was evidence of

discrimination against Hispanic and black soldiers by Anglo officers and enlisted men. [23] Most enlisted

men, regardless of national and ethnic ancestry, were from the bottom of the economic class structure,
predominantly unemployed and unskilled laborers. In most companies there were afew skilled laborers and,
less often, professional men (including teachers and lawyers). A large number of soldiersin the late 1860s
were veterans, having served in regular or volunteer units during the Civil War.

The quality of military personnel was often deplored by officers and even enlisted men. Eddie Matthews had
been in the cavalry only two months when he bemoaned the fact that,

| left my dear home and all that is dear to me in the world to associate myself with the
scrapings of the world, for | do think that the Army is composed of the scrapings of
Penitentiaries, Jails and everything else combined to make an Army suitable for this
Government, both Officers and men. The Officers steal from the men and the men steal from
each other. Everything is steal, steal, steal. Well | have only 58 months to serve yet. [24]

Throughout the postwar era, there was alarge turnover in enlisted personnel. Thus the regiments were
comprised of many (from one-fourth to one-half) inexperienced soldiers at any given time. A small number
of troops died each year. The term of service expired for approximately 20% of the enlisted men every year,
and only about one-fifth of them signed on for another term. The greatest |oss was to desertion, with about
one-third of the soldiers departing before the completion of their five-year enlistment. During 1871, the year
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after a pay reduction, nearly one-third of the troops deserted. The following two years were nearly as bad.
When all losses were combined, from 25% to 40% of the enlisted men were lost each year. Thiswas a great
waste of manpower and money, and it affected, as Utley expressed it, the "morale, discipline, and
efficiency” of those who remained. It also made recruitment of new soldiers avital part of the army's
responsibilities. Good recruits were hard to attract to the rigors and low pay of military life. [25]

After the Civil War the army continued to recruit men between the ages of sixteen and thirty-five for afive-
year period. Volunteers under age twenty-one were required to have permission of a parent or guardian, but
this prerequisite was frequently neglected. Enlistment and reenlistment were possible at recruiting stations,
mostly located in larger cities and at military posts. Fort Union periodically had arecruiting officer. New
recruits were not permitted by regulations to have awife or child, although a soldier could marry during his
term of service with the consent of his company commander (wives of enlisted men often served as
company laundresses). The ability to read and write was not mandatory until after Fort Union was
abandoned. A medical examination was required. [26]

Despite the restrictions on married soldiers serving in the army, and official discouragement of enlisted men
being married, the records show that a number of soldiers at Fort Union were permitted to marry. The vows
were usually taken before the post chaplain, but some couples were married by civil officialsin nearby
communities. Virtually no information has been found about most of the parties involved in matrimony in
the frontier army, but one such couple at Fort Union has been documented from records and photographs.
[27] On August 3, 1873, Private Patrick Cloonan, Company B, Eighth Cavalry, married Bridget Molloy at

the post. Both had immigrated from Ireland. Like many of his fellow countrymen, Cloonan enlisted in the
army until something better was available. Molloy may have been a servant for an officer's family, but it
was not determined how she came to New Mexico.

When Cloonan completed his first enlistment in 1873, Colonel J. Irvin Gregg noted on his discharge papers
that Cloonan was "an excellent soldier and most reliable man." Private Cloonan reenlisted in April, married
Bridget in August, and was promoted to corporal in December 1873. A few months later he was advanced to
sergeant. Bridget served as alaundress for Company B, a common practice, holding the only position for
women recognized by the army. The Cloonans remained at Fort Union until January 1876, when Company
B was transferred to another station. Sergeant Cloonan received his final dischargein April 1878.
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Bridget Molloy married Patrick Cloonan at Fort Patrick Cloonan, Company B, Eighth Cavalry,
Union, August 3, 1873, and she served asa in his corporal dress uniform, late 1873 or early
laundress for his company until they were 1874, at Fort Union. He held that rank only two
transferred in 1876. Photo Collection, Fort months. Photo Collection, Fort Union National
Union National Monument, courtesy William Monument, courtesy William Duggan.
Duggan.

Many other soldiers were permitted to marry while in the service, and there were afew exceptions to the
rule that a married man could not enlist. One such case at Fort Union, in which arecruit had children as well
as awife, was described by Private Matthews, who wrote the following to his family in the summer of 1870:

We have anew Laundress in the Company. Her husband enlisted a few weeks ago. He was
raising stock in the country, and was doing very well till last fall when Indians ran away six
hundred head of Cattle for him. . . . They have been very kind to me, have taken several meals
in the house. While | was sick, made Tea and toast for me, and sent it to me. Am to take some
Ice Cream with them soon as finish this. They are both young and have two children. [28]

The unidentified soldier Matthews described had enlisted because of economic hardship. Many young men
joined military ranks because other employment was not available. William Edward (Eddie) Matthews | eft
the home of his English-immigrant family at Westminster, Maryland, in 1869 and traveled to Cincinnati,
Ohio, with two companions in search of gainful employment. Without success, the two friends returned
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home, but Matthews informed his family of his decision to join the army:

We have all been unsuccessful in getting anything to do. | have tried most everything but in
every instance was unsuccessful, and as a last resort went down to the Recruiting Office for
the purpose of enlisting in the regular Cavalry for 3 years, but found out that they were only
taking men for 5 years. [29]

Matthews declared he had little desire to serve in the army, and "if | possibly could get anything let it be
what it may | would take it, but there is not much chance for anything else here." [30] He later declared that
"more men enlist in Cincinnati, than any other in the United States. If you once get strapped in the miserable
place you are bound to enlist." [31] He served alarge portion of histerm of enlistment in Company L,

Eighth Cavalry, at Fort Union, where he continually counted and reported to hisfamily, in letters that
averaged nearly one per week, the number of years, months, days, and hours remaining until he would be
free from the army. He found conditions to be deplorable, causing many of the soldiers to desert. At one
point, irritated by the way soldiers were treated, Matthews declared that "every man in the Regular Army
would be justifiable in deserting according to my idea." [32] Matthews, however, was determined to honor

his commitment for the entire five years, which he did.

Matthews did not enjoy "the common duty of a Soldier" but declared "I will try to make the best of a bad
bargain. And do my duty like aman." [33] He had the good fortune to be selected to serve most of histenure

as aclerk, because he was literate and practiced good penmanship, which exempted him from many of the
routine duties of most soldiers. His extensive correspondence to his family, copies of which were presented
to Fort Union National Monument Archivesin 1993, provided the best view of life in the post-Civil War
frontier army by an enlisted man that has been found to date. [34]

Matthews periodically informed his family that his enlistment had been a blunder and he was sorry he had
doneit. In 1873, after serving more than three years of histerm, he wrote to his folks as follows:

What a great mistake | made when | left home. And to make bad worse turn around and enlist
in the Army for five years. Had only | bound myself down to some good man, who would
have been willing to take and learn me some trade, how much better off would | be now. But
regrets will do no good in the present case. | will have to sleep in the bed | made for myself,
but | tell you itisahard bed. [35]

Many other soldiers must have had similar feelings and wondered why they had joined the army. Almost
everyone who volunteered was accepted. The screening of potential recruits was not stringent, in order to fill
the ranks. Physical requirements for service were specified in regulations for medical examination of
recruits, but these were laxly enforced:

In passing arecruit the medical officer isto examine him stripped; to see that he has free use
of all hislimbs; that his chest is ample; that his hearing, vision, and speech are perfect; that he
has no tumors, or ulcerated or extensively cicatrized legs; no rupture or chronic cutaneous
affection; that he has not received any contusion, or wound of the head, that may impair his
faculties; that he is not a drunkard; is not subject to convulsions; and has no infectious
disorder, nor any other that may unfit him for military service. [36]
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Asimportant as the selection of recruits was their training, which was generally deficient. Until 1881, when
four months of basic training was established at recruitment depots, rookies received most of their training
after assignment to the unit with which they were to serve. As noted in the previous chapter, recruits for the
District of New Mexico were usually brought to Fort Union and distributed to their respective posts from
that point. They generally were delivered with only arudimentary understanding of basic military skills at
best. The introduction to the authentic life of a soldier, when he finally reached his assigned company, most
likely terminated any delusions about the romance of military life which some enlisted men may have
entertained.

Captain Gerald Russell, anative of Ireland who had entered the service in 1851 as an enlisted man, spent
several years as afirst sergeant before being promoted to a commissioned officer, and who was stationed at
anumber of postsin New Mexico Territory (including Fort Union) before, during, and after the Civil War,
greeted a body of recruits to his company of Third Cavalry at Fort Selden in 1869 as follows:

Young Min! | conghratulate yiz on bein assigned to moi thrupe, becos praviously to dis toime,
| vinture to say that moi thrupe had had more villins, loyars, teeves, scoundhrils and, | moight
say, dam murdhrers than enny udder thrupe in de United States Ormy. | want yiz to pay sthrict
attintion to jooty and not become dhrunken vagabonds, wandhrin al over the face of Gods
Creashun, spindin ivry cint ov yur pay with low bum-mers. Avoide al timptashuns,
loikewoise all discipashuns, so that in toime yiz kin become non-commissioned offizurs; yez'll
foind yer captin a very laynent man and very much given to laynency, fur oi never duz toi no
man up bee der tumbs unless he duz bee late for roll-call. Sarjint, dismiss de detachmint. [37]

Such an introduction, indicative that pitiless discipline would bring retribution for the slightest infractions of
rules and regulations, provided little help for the newcomers. It may have inspired them to regulate their
behavior but shed little light on what was expected beyond submission. Without special training in basic
military decorum and discipline, the new soldiers were expected to discover their status and obligations in
the service through observation and emulation of the veterans, attention to routine activities, instruction, and
drill. They were, as one scholar noted, "in a system far more rigid and austere than any environment most of
them had previously known." They learned much of what they needed to know from the older men in the
company [38]

They learned to obey orders and perform assignments or pay the penalties. Teresa Griffin Viele, wife of
Lieutenant Egbert L. Viele (First Infantry) who served on the Texas frontier, proclaimed that *prompt
obedience isthefirst lesson a soldier must learn” and quoted a brief rhyme to illustrate the point:

Theirs not to make reply,
Theirs not to reason why,
Theirs but to do and die. [39]

Eddie Matthews quickly discovered after his enlistment in 1869 that "Officers are very strict, but you can
get along very well if you only pay attention." He informed his parents, "I am trying to do right in my new
duty." Even so, he wrote, "Every little thing you do the Officers curse you for it, and call you all kind of
names,” Matthews was pleased that "I have not missed oneroll call or had a cross word spoken to me yet. |
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have made up my mind to do what isright." [40] His efforts were successful. During histime at Carlisle
Barracks Matthews was twice excused from guard detail "for being the cleanest man.” [41]

Although enlisted men did not need to know why they were to conform, they needed to understand what
they were to obey. To help in that regard, army rules and regulations were periodically read to al troops,
many of whom were illiterate. Commencing in 1884, every man was issued a copy of The Soldier's
Handbook, a pocket-sized guide that detailed most things a soldier needed to know. [42] The guide may
have been helpful, but it was difficult to discover the elements of soldiering in abook. Most continued to
learn the essentials from the members of their company.

A soldier lived in barracks in close association with the men of his company, enjoying little, if any, privacy.
The company, usually not filled to legal capacity and comprised of 40 to 50 (sometimes fewer) enlisted men,
was the soldier's "family" during his term of service. The small number of soldiersin acompany fostered
cohesiveness. The men of acompany usually developed aloyalty to the unit and counted among its
members their closest comrades. Many soldiers were known to their companions by nicknames, often the
result of physical appearance or behavioral traits. As Don Rickey observed, "the company tended to be a
self-contained socia aswell as military unit." With the officers and men of his company, each soldier
"would live, eat, sleep, march, brawl, and possibly die." [43] Asone soldier declared, "the company is

everything to asoldier.” [44]

Many soldiers complained about their officers, often with justification. While some officers who had served
before and after the Civil War complained about the lower quality of enlisted men after the war compared
with those before, [45] other officers deplored a similar decline in the character of the officer class. Duane

M. Greene, aretired lieutenant, wrote in 1880 that "it is worthy of remark that the chivalrous spirit which
had attained its full perfection in the Army before the Great Rebellion of 1861 is nearly extinct." He
explained what had happened, in his opinion.

The present organization lacks that ambition that esprit de corps which characterized the Army
prior to the war. Some of the senior officers still maintain anong them a remnant, though
feeble and mutilated, of the essence of the "good old time." . . . Degeneracy has been

increased by the appointment of men who have not received a military education. Add to these
the "graduates’ whom a superabundance of black bile has rendered unsusceptible of
refinement beyond the limited demands of civility, and the sum comprises so much of the unit
that the remainder is a negative power. The homogeneity that should characterize the military
establishment has been destroyed by the mingling of incongruous elements. The contact of the
truly meritorious professionals with non-professionals has given rise to arrogance, and has
almost annihilated the spirit of chivalry. [46]

The result, as Greene saw it, was that many officers exhibited a "haughty assumption of superiority." He
continued:

Rank is the shield behind which they stand to heap tyranny upon insult and wrong. They do
not regard inferiors has having rights which they should respect, and by the tyrannical
exercise of authority, they extort a slavish obedience from those over whom they are placed.
They look upon a private soldier as a machine animate, yet without sense of justice or wrong;
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exacting of him the offices of amenia a serf degrading him even in his own estimation.47]

While that may have been true of many officers, there were rare expressions of loyalty and respect for some
officers who understood and sympathized with the conditions of enlisted men. In what was undoubtedly an
uncommon demonstration of affection for a commissioned officer, in 1870 forty men of Company L, Eighth
Cavalry, including Private Eddie Matthews, "put in one dollar each, and bought a very handsome Saddle,
Bridle, and Saddle Blanket, and presented it to our Second Lieut." Thiswas Second Lieutenant Edmund
Monroe Cobb, who graduated from West Point in 1870 and joined his company at Fort Union in September
of that year. Matthews declared that Cobb was "the finest Officer | ever saw that came from that place [West
Point]." He was pleased to report that Cobb had "received the present and thanked us very highly for it."
Matthews did not record his feelings when Cobb was transferred to the Second Artillery the following year.
[48] It may be presumed that the change in personnel affected the emotions of the men in the company.

Each company contained a variety of personalities and backgrounds, a cross-section of humanity. Although
there were exceptions, many soldiers had a tendency to consume too much alcohol as aform of escape from
the realities of army life. Drunkenness was a problem at all military posts, including Fort Union. The failure
of the army to provide leisure activities fostered visits by soldiers to gambling dens, saloons, and brothelsin
nearby communities, such as Loma Pardajust off the Fort Union reservation. Soldiers, and sometimes
officers, also developed sporting activities. Fort Union soldiers played baseball in the post-Civil War era.
Private Matthews, Eighth Cavalry, noted that some of the men in his company organized a baseball team at
Fort Union in 1871. He was selected team captain. When they were sent on scouting duty, they took their
"bats and balls along with us, and have been amusing ourselves and passing away the time playing

ball." [49] One place where officers and men breached the rigid distinction between their respective classes
was at the meetings of Masonic and other lodges, where members of both sides met as equals and followed
the rituals and rules of the fraternal orders. Such fraternization seldom extended beyond the gatherings of the
lodges.

Among enlisted men, as among officers, rank was important and had its privileges. The commissioned
officers had little direct contact with enlisted soldiers and relied upon the noncommissioned officers to
handle the daily affairs of the men. The company was primarily managed by the first sergeant who, in turn,
depended on the duty sergeants and corporals. They kept the soldiersin line, saw that duties were
performed, and enforced discipline. According to Rickey, "if a single word were chosen to describe the
noncommissioned officers, . . . that word would have to be tough.” B0] Rickey also emphasized that the
noncommissioned officers were the "backbone" of the army. [51] Other noncommissioned officers at
military posts included an ordnance sergeant, quartermaster sergeant, commissary sergeant, hospital
steward, and a sergeant major who assisted the post adjutant and oversaw the daily change of the guard.
Most of the noncommissioned soldiers had along record of military service, often ten years or longer. A few
of them had even served previously as commissioned officers.
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FORT UNION

Historic Resour ce Study

CHAPTER NINE:
MILITARY SUPPLY & THE ECONOMY: QUARTERMASTER,
COMMISSARY, AND ORDNANCE DEPARTMENTS

The soldiersin the frontier army could be effective only if properly supplied with food, clothing, shelter,
medical care, arms and other equipment, ammunition, and transportation. The quartermaster department was
responsible for all those components, except food (which was procured and distributed by the commissary of
subsistence department), medical supplies (handled by the medical department), and arms and ammunition
(furnished by the ordnance department). The major portion of the military budget went to those subsistence
and maintenance departments. Each purchased huge quantities of material and took care of vast amounts of
property. Civilian employees were hired to assist al three, most of whom worked in the quartermaster
service. [1]

When Major Andrew W. Evans, Third Cavalry, wrote in hisinspection report in 1868 that "the
Quartermaster Depot of Fort Union is an extensive establishment,” it was almost an understatement. Some
comprehension of what he intended may be found by reading the reportsin appendicesL, M, N, and O. The
huge complex (covering approximately 400 acres of land) of quarters, offices, storehouses, granaries, repair
shops, corrals, stables, hay stacks, and wood piles, which included the commissary department and the
department of clothing, camp, and garrison equipage (adivision of the quartermaster department), required
the shipping of thousands of tons of suppliesinto and out of Fort Union and the labor of many people. For a
time Fort Union, including these operations, was the largest economic establishment in New Mexico
Territory.

In fact, throughout most of the era Fort Union was active, the army was the major business enterprise and
the primary employer in New Mexico. Economic development of the region was thoroughly affected by
military purchases of commodities, services, and labor. [2] Because Fort Union was the supply depot for the
region during much of its occupation, and a subdepot during a portion of the 1850s, it was at the center of
storing and distributing equipment and provisions, as well as military transportation, for alarge territory. It
was also predominant in contracting for products and services and hiring civilians for numerous tasks. The
construction of the first, second, and third posts at Fort Union and the supply depot (covered in chapters 2, 5,
6, and 7) was done under the direction of the quartermaster department, and keeping buildings repaired was
a constant task. The Fort Union ordnance depot (later arsenal) served the military department (later district)
from 1851 to 1882. Its services were vital to the field operations of the army, but its economic influence was
markedly less than the quartermaster and commissary departments because it spent few fundsin the territory
beyond a small labor force and minor purchases of forage and other supplies.
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The expansion of the United States and the military occupation of the American West during the late 1840s
increased transportation costs of the army more than fifteen times. The total transport expenditures of the
army in 1846 was $130,000. In 1851, the year Fort Union was established, transportation costs exceeded
$2,000,000. The cost of shipping supplies to the troops in the West was far greater than the value of the
supplies. The cost of maintaining draft animalsin New Mexico was almost seven times greater than feeding
them at Fort Leavenworth. While it cost less than $50 a year to keep a horse or mule at Leavenworth, it
required about $330 in New Mexico. [3]

Transportation had become the largest single item in the military budget, accounting for almost one-half of
the entire army appropriation by the early 1850s. [4] That remained true until the Civil War. Military freight
sent to New Mexico viathe Santa Fe Trail accounted for a considerable part of the total. That important
overland route, which had been utilized primarily by merchant-traders from 1821 to 1846, became flooded
with military freight thereafter. As Frazer noted, "the army had no choice but to import because New
Mexico afforded so few of the goods that it required.” [5] The transportation of military equipment and
supplies comprised the greater part of traffic on the Santa Fe Trail from the time of the Mexican War until
the railroad superseded the historic wagon route more than three decades | ater.

Soon after the close of the Mexican War the quartermaster department phased out its freighting operations
and began to contract with civilian firms for the transportation of supplies from Fort Leavenworth to New
Mexico. The rates were reduced but still costly. The quartermaster department estimated that it was
spending an average of $14.75 per hundred pounds of stores carried from Fort Leavenworth to Santa Fein
1848. That same year James Brown of Independence, Missouri, agreed to carry freight from Fort
Leavenworth to Santa Fe for $11.75 per hundred pounds. The following year Brown formed a partnership
with William H. Russell, and they contracted to freight supplies from Fort Leavenworth to Santa Fe for
$9.88 per hundred, with an additional 5% for the transport of bacon. In 1850 two contractors (David Waldo
and the firm of Brown, Russell and Company) agreed to move 750,000 pounds of freight from Fort

L eavenworth to Santa Fe at the rate of $14.333 per hundred (total value of those contracts was over one
million dollars). [6]

In 1851, the year Fort Union was established, the army sent 452 wagons loaded with supplies to New
Mexico. The rate was $8.59 per hundred to Santa Fe and $7.875 to Fort Union. The rates changed little until
1853, after Garland took command of the department. Distressed by the deficiency of suppliesin department
storehouses, Garland, despite the lateness of the season, urgently appealed for the shipment of more
provisions from Fort Leavenworth to Fort Union as quickly as possible. Contracts were signed in September
1853 with three freighters (Alexander Majors, James B. Y ager, and the firm of Russell, Waddell & Co.).
Because of the hazards of crossing the plains at atime when grass was dormant and freezing temperatures
and snowstorms were possible, the rates were more than double those most recently obtained, $16 per
hundred pounds. [7]

The following year, when contractors were able to depart from Fort Leavenworth in the spring, rates
returned to about what they had been before 1853. In 1854 the rate to Fort Union was $7.96 per hundred
pounds. In 1855 the army contracted with the firm of Russell, Mgjors and Waddell to transport suppliesto
New Mexico from Fort Leavenworth for two years, with rates set at so much per hundred pounds per
hundred miles and adjusted to the season of the year. The rates ranged from alow of $1.14 for goods
shipped from May 1 to July 31 to a high of $3.60 for supplies sent between December 1 and February 28.
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The distance between Fort Leavenworth and Fort Union was determined to be 728 miles, so rates to the post
were calculated at 7.28 times the established rate per hundred pounds per hundred miles. Thus the rate per
hundred pounds from Fort Leavenworth to Fort Union at the low end of the scale was $8.30 and at the high
end it was $26.20. This method of setting rates was retained in subseguent contracts, each of which had a
dightly lower rate through 1860. In 1860 Russell, Majors and Waddell sent 837 wagons with over five
million pounds of freight to New Mexico. [8]

Not only wasit costly to transport supplies to New Mexico, there was the additional problem of distribution
among the posts in the department. Colonel Sumner, in his economy drive in New Mexico in 1851-1852,
attempted to have only quartermaster wagon trains handle transportation within his department. He soon
found it necessary, however, to employ civilian teamsters and to contract with civilian freighters to
accomplish the distribution. By the spring of 1852 Sumner admitted failure to achieve his goal of military
freight being moved only by the army in New Mexico, and he declared the department was "very much
pressed for transportation.” [9] He purchased draft animals where he could find them, employed civilian

teamsters, and hired a civilian wagon master to oversee transportation at the Fort Union depot. [10] Even so,

the posts throughout the department were inadequately supplied so long as Sumner commanded the
department.

Soon after Brigadier General John Garland took command of the department, the general depot (for
quartermaster and commissary departments) was moved from Fort Union to Albuquerque. Fort Union
retained the ordnance depot and remained a quartermaster and commissary subdepot until the Civil War.
The costs of distribution within the department were reduced, although not significantly, and the cost of
transportation from Fort L eavenworth increased because of the added distance from Fort Union to
Albuquergue. Garland, unlike Sumner, ordered adequate supplies for the posts of New Mexico and paid the
costsincurred. He aso directed that supplies coming over the Santa Fe Trail from Fort Leavenworth be
distributed from the subdepot at Fort Union.

In 1857 Lieutenant William B. Lane, subsistence officer at the subdepot, wrote that, "in view of the
anticipated arrival of the annual supplies for this Department,” he needed a detail of troops from the post "to
overhaul and ship these supplies." Post Commander Llewellyn Jones was shorthanded and recommended
that civilians be employed for the duty. A clerk and six laborers were authorized for the subdepot. [11] After

the provisions were sorted and repacked they were shipped to other military installations throughout the
department. This required many wagons, draft animals, and teamsters. Transportation costs remained a
major part of the military budget in New Mexico. Some funds were utilized to open new roads and improve
old ones, benefiting both military and civilian traffic. Sometimes civilians were employed to work on the
roads.

Wages paid to civilian employees, however, formed only a small portion of total military expendituresin the
department. Colonel Sumner had reduced the number of civilian employees in the department (1851-1853)
as part of his economy measures, much to the detriment of the troops stationed in New Mexico. When
Sumner left the New Mexico, the entire department had only 29 civilian employees. Sumner's successor,
Garland, increased the number during his administration (1853-1858) to approximately 250. The wages paid
also increased during Garland's tenure as the following tables show. In both time periods most of the
employees were teamsters. [12]
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Table4
Wages Paid Civilian Employeesin the Department of New Mexico, 1853 [13]

Position Monthly Salary

Clerks $65.00 to 75.00

Wagon Master 58.25

Assistant Wagon Master 30.00

Teamsters 20.00
Table5

Wages Paid Civilian Employeesin the Department of New M exico, 1858 [14]

Position Monthly Salary
Clerks $85
Wagon Masters 50to 60
Carpenters 50
Wheelwrights 50to 55
Millwrights 50t0 85
Blacksmiths 50to 55
Saddlers 50
Strikers 30
Sawyers 30
Interpreters 45
Ambulance Driver 25
Hostlers 25
Messengers 20
Expressmen 100
Storekeepers 30
Y ardmaster 40
Labor Superintendent 40
Teamsters 25
Laborers 20to 30
Herders 10to 25
Ferrymen 10to 45

Most civilian employees also received one ration of food per day, although the ration was occasionally
exchanged for cash at the rate of twenty cents. Other positions were also filled by civilians. In December
1854, for example, the quarters at Fort Union "being in need of repairs and there being no lumber at the
Post," the post quartermaster was directed to "employ a man capable of running the sawmill & have lumber
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sawed out as soon as practicable.” [15] New Mexicans were hired to serve as packers when pack mules were

used to carry suppliesin the field. In June 1855 Fort Union Commander Whittlesey directed Post
Quartermaster George Sykes: "In consequence of the necessity of having the benefit of the peculiar
knowledge of the use of the lasso and the art of packing possessed only by Mexican packers, you will please
employ two temporarily to accompany the train of 12 pack mules required for the scout of ten or twelve
days directed to be made by Co. 'H' 1st Drags." [16]

It should be noted that New M exicans were not actively recruited for enlistment in the regular army during
the early 1850s, athough they were encouraged to enlist in short-term militia units and volunteers. There
was no known policy against their recruitment, but there was a concern about their ability to speak and
understand English. A captain in the Third Cavalry felt it necessary to request permission from department
headquartersto enlist "Mexicans' in his company before doing so. Brigadier General Garland replied that he
could "see no objection to their enlistment, to the extent of four or five to a company, and for special

duties." [17] Few Hispanos served in the regular army in New Mexico before the Civil War. It was easier for

them to secure employment as civilians than as soldiers.

The army employed civilian guides, spies, and interpreters as needed. The pay for these services was usually
$1.50 to $2.00 per day ($3.00 for a principal guide) plus rations, with the employee providing his own horse
and arms. These temporary positions were often filled by New Mexicans and Pueblo Indians. Indian
auxiliaries, as noted in chapters three, five, six, and seven, were often employed to assist troopsin the field.
Sometimes they were paid and other times they were permitted to retain captured booty in lieu of payment.
[18] Asaresult of the increasing numbers of civilians and the rise in wages, by 1860 the monthly army

payroll to non-military employees in the department was almost $8,000. [19]

Altogether, however, wages paid to civilians were small when compared to funds expended by the army in
New Mexico for payment of troops (more than $750,000 during fiscal 1860-1861), [20] transportation, and
the purchase of food, forage, livestock, and fuel. Of all the materials required by the army in the department,
only afew could be supplied by the people of New Mexico. That was the mgor reason the costs of
transportation, as previously noted, consumed such a large portion of army appropriations. The items that
could be procured in New Mexico during the 1850s were usually higher in price than at Fort Leavenworth,
but they were considerably |ess expensive than the cost of shipment from Fort L eavenworth to New Mexico.
Thus, until the coming of the railroad reduced overland transportation to only a fraction of what it was by
wagon train, the army purchased whatever was available within the department.

During the 1850s only afew items of the soldiers rations were sufficient in quantity among New Mexicans
to provide even a portion of the army's demands. Beans, flour, and beef on the hoof could be bought,
although not always in quantities required. Military purchases stimulated the growth of wheat production,
flour milling, and ranching in the territory. By 1853 most of the flour utilized by troops was produced in
New Mexico. Beef, on the other hand, was still principally driven to the territory from Missouri. Salt,
abundant in New Mexico, was usually bought from citizens and occasionally gathered by soldiers. Corn,
mostly utilized to feed draft animals rather than human consumption, was aso bought in large amounts,
thereby encouraging increased production. Hay and other forage (mostly corn stalks and wheat straw and
occasionally oats) for livestock were usually obtained by contract with civilians after Colonel Sumner's
farming operations failed. Apparently the first contract issued for hay at Fort Union was authorized by
Garland in October 1854. Other livestock besides beef cattle were purchased, including sheep, oxen, mules,
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and horses when they could be obtained in the area. Sheep were aways in ample supply, but the army only
substituted mutton for beef in its rations on alimited basis. Mules were also abundant in New Mexico, and
the army bought many of them to use for draft animals and, in some cases, to ride in place of horses. [21]
Firewood was provided by troop labor and, increasingly as time passed, by contract. Other items purchased
from New Mexicans included vinegar, candles, charcoal, lime, lumber, [22] and buckskins.

Corn and flour comprised the major New Mexican agricultural products purchased under contracts. Most of
the contractors were Anglos, but they purchased corn and wheat from uncounted New Mexican farmers. The
guantities and prices of these items are summarized in the following tables.

Table 6
Corn Contractsat Fort Union, 1851-1859 [23]

Year of Delivery Fanegas[24] Price Per Fenega

1851-1852 2,000 $2.9675
1852-1853 4,500 (shelled) 3.85
1853-1854 4,500 3.50
1855 5,000 (shelled) 1.80-2.40
1855-1856 10,000 (shelled) 3.00
1856-1857 5,300 (shelled) 3.10-3.28
1,500 (cob com) 3.00-3.15
1857-1858 9,600 (shelled) 2.31-2.82
1858-1859 1,500 3.00
Table7

Flour Contractsin Department of New Mexico, 1853-1859 [25]

Y ear Quantity

Contracted (Pounds) Price Per 100 L bs. [26]

1853 600,000 $7.00-10.00
1854 820,000 5.45-9.50
1855 110,000 8.00

1856 1,176,000 5.50-9.50
1857 1,161,000 6.00-12.50
1858 1,157,900 5.80-12.50
1859 546,000 4.99-12.00

Because of the investment required in flour milling, the number of contractorsin New Mexico was limited
to afew enterprises. During the 1850s four millersfilled almost all contracts for flour produced in the
department: Ceran St. Vrain, with mills at Talpaand Mora; Simeon Hart's mill at present El Paso, Texas;
Antonio José at Peralta; and Joseph Hersch at Santa Fe. Corn and hay contracts included a wider variety of
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firms. Frazer found that, between 1851 and 1860, thirty-two distinct individuals or partnerships received
contracts for corn and twenty-eight had hay contracts. Most hay was harvested from native grasses. [27]

Corn and hay were used to feed cavalry mounts, quartermaster draft animals, and commissary cattle herds.

The number of cattle in New Mexico at the time Fort Union was established was inadequate to supply the
needs of the army. The commissary department paid a good price for what beef was available, thereby
stimulating an expansion of cattle ranching. The presence of the troops also provided protection for the
extension of the industry into the rich grasslands of eastern New Mexico. Even so, for some time cattle were
imported. In 1852, for example, a herd of 1,340 cattle were driven from Fort Leavenworth to Fort Union for
Issue to the troops in the department. Civilians were hired to herd the cattle nearby at a cost of forty cents
per head per month. The cattle were distributed to other posts by contract as needed. [28]

Throughout the 1850s the army kept most of its cattle herds near Fort Union, where grazing was good, and
drove them to other posts as they were needed. From 1854 to 1858 the contract to herd the beef cattle was
held by Moore and Rees of Tecolote. During 1854 and 1855 they received thirty-two cents per head per
month. In 1854 Michael Gleason contracted to drive the cattle from Fort Union to other postsin the
department for $3.00 per head. The following year, Moore and Rees agreed to deliver cattle to any post as
needed for $1.50 per head. In 1857 their contract reduced the rate of herding to ten cents per head per month
while the delivery price remained $1.50. In 1858 the herding contract, at a dightly higher rate, was awarded
to Dr. John M. Whitlock of Las Vegas. The following year Whitlock and John L. Taylor, who had a ranch
near Anton Chico, held the contract. [29]

By the late 1850s the army was able to purchase more cattle in New Mexico, mostly from expanding
ranches east of the Sangre de Cristo Mountains along several streams, including the Cimarron, Mora,
Canadian, and Pecos rivers. Generally the cattle purchased in New Mexico were in better condition than
those driven from Fort Leavenworth or Texas. Because the army did not have facilities to weigh cattle, they
were bought at so much per head (ranging from $25 to $40). By 1861 cattle were priced per pound on the
hoof or per pound on the block (butchered carcass, aso called fresh beef). [30]

In addition to livestock, New Mexican farmers also sold vegetables, fruits, milk, butter, eggs, and other
products to officers and enlisted men. It was not possible to document the economic effects of purchases
made by military personnel in the territory because most transactions were not recorded, but the army and its
soldiers slowly changed the system of exchange in rural New Mexico from barter to cash transactions.

Colonel Sumner, a myopic Anglophile and mercantilist to the core, condemned the dependence of New
Mexicans on the army, which he failed to understand had been caused by the military establishment, and
saw no hope for economic development in New Mexico. He had no concept of the traditional, somewhat
feudalistic Hispanic way of life that originated during the colonial era. "Thetruthis,” Sumner declared, "the
only resource in this country is the government money. All classes depend upon it." He believed there could
"never be any profitable agriculture” in New Mexico because there was no market except for the local
economy and the army. "No agricultural product,” he concluded, "would ever pay transportation from this
remote country." [31] Without arailroad, Sumner was correct on that point. Ironically, when the railroad
reached New Mexico, it became cheaper to import agricultural products into the territory and the army's
demand for New Mexican production declined.

http://mww.nps.gov/history/history/online_books/foun/hrs9.htm (7 of 12) [9/29/2008 1:58:59 PM]



Fort Union NM: Fort Union and the Frontier Army in the Southwest (Chapter 9)

Sumner's views were supported by the opinions of other officers and confirmed by events during the 1850s.
Captain L. C. Easton, department quartermaster in 1854, informed Quartermaster General T. S. Jesup: "With
the exception of forage, building materials, and afew minor articles, your Department here will have to look
to the United States for all its supplies, and judging from the character of the country thiswill forever be the
case." [32] The army was, as Frazer demonstrated, an important "economic impetus.” It was "an essentially
nonproductive element for which goods, services, and facilities of many kinds were required." Moreover, "it
Injected comparatively large sums of money into what had been primarily a barter economy." The effects
were far reaching. "The money was widely, if unevenly, distributed, reaching all segments of the population,
including the Pueblo Indians.” [33] At the same time, because army requirements frequently exceeded New

Mexican supplies, inflation resulted and reduced the purchasing power of New Mexicans who were being
forced into a market economy. Sometimes there was an inadequate supply of specie in the territory, creating
further hardshipsfor citizens. [34] All factors combined to make prices high in New Mexico, in comparison
to the eastern states, and most Anglos who came to the territory (military and civilian) complained about the
exorbitant cost of everything. [35] Frazer found that the expenditures incurred in sustaining troopsin New

Mexico "was proportionately higher than in any other department of the United States, and surprisingly high
considering the small number of troopsin New Mexico and their relative lack of successin controlling the
Indians." [36] Protecting settlers and the routes of transportation from Indians was the primary reason the

army was there.

When the troops at Fort Union furnished escorts for the mail coaches, the quartermaster department was
responsible for the transportation. In 1858 the escort troops were provided mules and wagons to accompany
the mail partiesto the Arkansas River. The mails usually traveled at afast pace, making it difficult for the
escorts to keep up and resulting in damage and destruction to the soldiers' transportation. Captain McFerran,
in charge of the subdepot at Fort Union and responsible for escort transportation, reported to Department
Commander Loring the problems encountered.

Thefirst escort left Fort Union on January 4 with five wagons and thirty mules, two of which died, two were
lost, and many of the remainder were unfit for duty. The second escort left on January 17 with five wagons
and thirty mules, none of which were lost but returned in poor shape. The third escort |eft February 4 with
the same number of wagons and mules, and two mules died and most of the others were broken down. The
fourth escort, February 17 with the same number of wagons and mules, had one mule die and had to leave
two teams behind with two wagons and part of the escort to recover before they were able to return by slow
marches. The fifth escort, March 3, lost one mule the first day and sent back for another. At that point,
McFerran reported, the quartermaster department had lost eight mules, at $150 each, and had thirty-five to
forty mules unfit for service. He had sent from 5,500 to 6,000 pounds of corn with each escort. The army
mules could not keep up with the mails. McFerran recommended that the escorts be stopped because he was
about out of mules. [37] The request was sent to the department commander and the escorts were

discontinued in May. [38]

Because of a severe drought on the plains and in the Southwest during 1859 and 1860, the cost of many
supplies increased because of scarcity. The army paid twice as much for corn in 1860 as the previous year,
and the costs of hay and flour went up but not as much. [39] Military purchases from the reduced supplies

affected the citizens of New Mexico, many of whom could not obtain adequate provisions because they
were not available or were priced beyond their means. Just as the army stimulated the standard of living
when crops were abundant, it contributed to scarcity when conditions were adverse. Because the army had
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more purchasing power than most civilians, it sometimes deprived them of subsistence items. Fortunately,
the army could also import provisions from Fort Leavenworth and provide relief to destitute citizens during
such times. On the eve of the Civil War, as Frazer succinctly stated, "the great bulk of the stores required by
the army were still freighted to New Mexico." [40] That remained true as long as Fort Union was occupied.

The ultimate consequence of military occupation and growing Anglo dominance in New Mexico was a
transformation of Hispanic society from primarily subsistence farming to a combination of the production of
some products for a cash market and the increase of wage labor. The few wealthy Hispanic landowners
adapted and endured, often profiting from the new structure. [41] Some even contracted to supply the army.

[42] Many small farmers, on the other hand, could not generate sufficient cash income and were unable to

survive in the expanding capitalistic system. Many New Mexicanslost their traditional way of life aswell as
their land. Some retained their land by supplementing their farming with employment for wages. The army
and army contractors offered a considerable portion of such job opportunities.

The trend, however, was for land ownership to become more consolidated, frequently in the hands of recent
immigrants into New Mexico (mostly Anglos), [43] and the dispossessed Hispanos who could not find

employment formed the nucleus of a new class of unemployed who lived in poverty. Some of those, as
noted, found jobs, frequently only temporary positions, with the quartermaster and commissary departments
or contractors who supplied those departments. Others provided areservoir of cheap labor for the economic
development of the territory which came with the building of railroads, growth of towns, expansion of
ranching and mining activities, increase of logging and lumber mills, and other changes. The Anglo
leadership in New Mexico and in the eastern states considered the alteration, which some called the
"Americanization" of the region, including the frequent exploitation of available workers, to be asign of
progress. The army was not the only factor in that transformation, but it was the catalyst and major
contributor.

Robert Frazer found that the army annually expended more than $1,750,000 in the Department of New
Mexico by 1860-1861. In contrast, the treasury department of New Mexico Territory spent only $10,000 per
year. Frazer's superb study of the army and the economy in the Southwest, 1846-1861, demonstrated clearly
that, as he wrote, "the army was the single most significant factor in the economic development of the
Southwest." From the Anglo viewpoint, Frazer concluded that "the money spent by the army per se and by
military personnel stimulated the growth of the economy and directly or indirectly benefited all segments of
the settled population.” Also, military protection provided "a climate more conducive to economic
expansion." [44] Fort Union was a factor in the changes that occurred prior to the Civil War. Itsinfluence
increased dramatically following the outbreak of the Civil War, when in July 1861 it again became the
supply depot and procurement center for the army in New Mexico. [45]

The outbreak of the Civil War was accompanied by many changesin New Mexico, including a switch in
contractors carrying military supplies from Fort Leavenworth to Fort Union and the rest of New Mexico.
Thefirm of Russell, Majors and Waddell was bankrupt and unable to meet the terms of its contract. The
firm of Irwin, Jackman and Co., headquartered at L eavenworth City, Kansas, had been retained in
anticipation of the failure of Russell, Majors and Waddell. Irwin, Jackman and Co. delivered the goods to
New Mexico during and after 1861. [46] From May to December 1861 the new contractor successfully
shipped fifteen trains of military supplies, each with an average of twenty-five wagons and cargo in excess
of 140,000 pounds, to Fort Union. They began arriving at Fort Union on August 17. The rates ranged from
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$1.30 to $1.50 per hundred pounds per hundred miles, depending on the time of year. [47] With most of
those supplies at the Fort Union depot, the Confederate design to capture Fort Union promised tremendous
rewards.

Also during 1861 quartermaster and commissary supplies at the old depot in Albuguerque were moved to
Fort Union and other postsin the department. When the depot quartermaster, Captain John C. McFerran,
arrived at Fort Union from Albuquergue, he found the new depot in disarray. The storehouses were
Inadequate and supplies were piled at various points around the old post and the new earthwork. Some items
were damaged from exposure and others were stolen because it was impossible to guard everything all the
time. Shipments from Fort Leavenworth had been mixed up with those from Albuquerque. An accurate
inventory was impossible. Efforts to complete more storehouses were frustrated by other demands on
soldiers time. In addition, orders had to be packed for shipment to other posts in the department. [48]
Understandably, McFerran was perplexed by his responsibilities. He was, aso, one of the most competent
officersin New Mexico and soon brought order out of chaos.

In 1861 the quartermaster department obtained few commoditiesin New Mexico. The commissary
department, on the other hand, contracted for more provisions within the territory than any time previous,
summarized in the following table. In all cases, except beans, prices were lower than during the previous
year of drought.

Table8
Commissary Contractsin New Mexico, 1861 [49]

No. of

Product Quantity Contractors Price Range During Y ear
Flour 1,499,000 pounds 7 $8.00-14.00 per hundredweight
Vinegar 5,000 gallons 5 0.6875-1.50 per gallon
Beans 1,400 bushels 8 3.50 to 6.00 per bushel
Beef Cattle 1,098 head 6 6.74-11.00 per hundredweight
Sauerkraut unspecified 4 1.12-3.00 per gallon
Pickles unspecified 2 2.00-3.00 per gallon
Corn Meal unspecified 6 5.50-9.50 per hundredweight
Onions unspecified 4 5.50-1 0.50 per hundredweight
Salt unspecified 3 2.00-4.00 per bushel

In addition to the above, the commissary department and the quartermaster department each contracted for
delivery of 100 tons of hay at Fort Union in 1861. The commissary paid $35.00 per ton while the
quartermaster paid $45.00. The depot quartermaster also contracted for firewood (hardwood at $7.50 per
cord and pinon at $3.75) and horses (1,400 head at $90 to $150 per head). [50]

The army was expending more money than ever before in the department. During fiscal 1860-1861 the
commissary department dispersed over $265,000 and the quartermaster department over $580,000. Supplies
continued to flow from Fort Leavenworth and proved to be adequate in New Mexico to provide the needs of
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amuch enlarged military force in the department during the Civil War. The economic relationships
established between the military and civilian sectors before 1861 contributed to the effectiveness of the
Department of New Mexico during the crisis of the Confederate invasion.

A mgjor problem for the army in New Mexico during the early days of the Civil War was a shortage of
specie. Many people who sold items to the commissary and quartermaster departments, as well as civilian
employees, would not accept government certificates of indebtedness and insisted on being paid with silver
or gold. Captain McFerran, depot quartermaster, used some of his own money to pay employees and
requested the loan of gold and silver from sutlers, merchants, and wealthy New Mexicans. William H.
Moore, Fort Union sutler and contractor for military supplies, accepted certificates of indebtedness for all
the specie he could raise, including what he received in his own business and what he could borrow on his
personal note. McFerran later praised Moore for making possible the victory over the Confederate invaders
of the territory, declaring that Moore "furnished us with every dollar we used at the time." McFerran also
borrowed thousands of dollarsin specie from affluent Hispanos. [51]

By the time McFerran replaced Colonel James L. Donaldson as chief quartermaster in New Mexico in the
fall of 1862, the quartermaster department in the territory was in debt over $800,000. M cFerran sent Captain
William H. Rossell, Tenth Infantry, to Washington to plead with Quartermaster General Meigs for funds and
pointed out that if something was not done quickly the army might have to abandon New Mexico. Captain
Rossell returned with funds, amount unknown, which McFerran reported were exhausted by April 1863.
McFerran explained that government certificates of indebtedness were practically worthlessin New Mexico
because people refused to accept them. He requested that no more certificates be sent to him and implored
Meigs to send money. [52]

After the Texans were turned back in the spring of 1862, the department was strapped by a shortage of
numerous supplies. McFerran virtually begged for additional funds as well as shipments of commodities
from Fort Leavenworth. The limited amounts of grain and forage in New Mexico had mostly been
consumed. Privately-owned wagons and draft animals were impressed into government service to assist with
transportation of supplies throughout the department. Clothing, horses, and other needs were obtained
wherever they could be found. [53] It isinteresting to note that somehow a camel came into the possession

of the depot quartermaster at Fort Union in 1862. This was one of a number of camels brought to the
Southwest several years before to test as a possibility for transporting military supplies. The camels were not
deemed satisfactory and were mostly turned loose. Someone apparently found one and turned it into the
quartermaster department. Captain McFerran did not attempt to use it to alleviate the transportation
problems in the department. The animal was sold to William Kronig who did try to utilize it for
transportation, with what success was unknown. [54]

The critical supply situation in New Mexico was relieved with the arrival at Fort Union of four wagon trains
(three quartermaster trains and one owned by Irwin, Jackman and Co.) from Fort Leavenworth in June 1862.
There were twenty-five wagons in each train. Altogether they delivered over a half-million pounds of
equipment, clothing, and subsistence. Soon more trains arrived at Fort Union. Before the end of summer
1862 the quartermaster department sent two additional trains of twenty-five wagons and Irwin, Jackman and
Co. sent another eighteen. The troops in the department then had an abundance of most items. [55] Large

numbers of civilian employees were required to unpack, store, and repack materials for distribution to other
posts.
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Because of the shortage of flour and beef within New Mexico, Captain Amos F. Garrison, department
commissary of subsistence, requested that more than a million pounds of flour and 4,000 cattle be imported
to keep the troops fed. [56] Fort Union was one of three posts designated to receive flour and beef. In July

1862 Garrison awarded contracts to supply Fort Union with 200,000 pounds of flour, 500 head of cattle, and
an unspecified quantity of fresh beef. Other contracts were let for beans, corn meal, pickles, and sauerkrai.

[57]

Captain McFerran imported 1,668,000 pounds of corn for the quartermaster department in the summer of
1862 and purchased as much within New Mexico as possible. In December 1862 McFerran contracted for
the delivery of an additional 530,000 pounds of corn from the East. He found hay within the department,
much of which was purchased in small quantities from individual farmers. He did contract with four
suppliersto deliver 135 tons of hay to Fort Union at $45 per ton. [58] Many necessities had to be imported

into New Mexico for the duration of the Civil War because demands exceeded local supplies.

Everything was in short supply in New Mexico in 1862, including laborers. In December Brigadier General
Carleton requested that citizens work for twenty days without pay to strengthen the defense of Forts Union
and Craig. Ceran St. Vrain brought 100 residents of Taos to Fort Union to help with the fieldwork,
apparently the only favorable response to Carleton's plea. [59] The increased number of troops and
subsequent growth in demand for supplies led to additional employment opportunities. Many New Mexicans
obtained jobs with military contractors, especially with those who supplied forage, fire wood, and salt.
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FORT UNION

Historic Resour ce Study

CHAPTER TEN:
FITNESSAND DISCIPLINE: HEALTH CARE AND MILITARY
JUSTICE

Lifeis more than work and leisure, even at afrontier military post. The fitness and discipline of every
soldier contributed to the effectiveness of each military unit and the overall mission of the army. The health
of every enlisted man and officer was affected by diet, water supply, sanitary conditions, protection from the
elements, and medical care provided by surgeons and their staffs. IlInesses and injuries were constant threats
and claimed the lives of many more soldiers than did battle casualties, of which there were few. The army
provided free medical and dental care for every soldier, and a surgeon was almost always assigned to each
military post. A surgeon frequently accompanied troops into the field on extensive campaigns.

Healthy soldiers could be most effective in al duties assigned to them, too, if they were well disciplined,
followed prescribed patterns of action, and obeyed their commanding officers. Military regulations were
numerous and precise, and soldiers were regularly punished for breaches of conduct. Health care and
military justice were indispensable components of army life, essential to the physical and social potency and
performance of officers and enlisted men. The capability and fortitude of every military unit resulted from
the combined fitness of each individual and the structure and teamwork of al those who comprised it. The
functions and contributions of the medical department (post surgeons, hospitals, and medical staff) and
disciplinary actions (usually implemented through the institution of courts-martial) comprise salient
elements of the history of Fort Union and the army in the Southwest.

The post surgeon and hospital were important to the health and well being of the garrison, troopsin the field,
and citizens (employees, residents of nearby communities, emigrants, and others). [1] Sometimes the
surgeons | eft the post to treat civilians. In 1875 Post Surgeon Peter Moffatt, as he put it, attended "a case of
midwifery at Mora." [2] Occasionally the post surgeon was called on to treat Indians. [3]

The Fort Union hospital served many patients in addition to those from the garrison, depot, and arsenal, as
Post Surgeon Moffatt explained in 1875:

For the reason that this post is located on the thoroughfare to and from New Mexico, and that
it isthe base of supplies of the district, it occursthat there are at almost all times men in the
hospital not belonging to the command at Fort Union, but who have been taken sick or hurt
while en route to or from other points, and been detained at this post for treatment or
discharge on surgeon's certificate of disability. [4]
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Thisfactor explains why the Fort Union hospital was the largest and best equipped such facility in the region.

It should be noted that not every soldier who reported to the post surgeon was actually ailing. According to
Eddie Matthews, Eighth Cavalry, who frequently denounced shirkers and desertersin hislettersto his
family, "agreat many soldiers go on the sick report just to get excused from duty, half of them are not
sick." [5] The surgeon had assistance from hospital stewards, matrons, and enlisted men assigned
temporarily to duties at the hospital. Many of the attendants were assigned on a rotation basis from the
companies stationed at the post. Thus most were inexperienced when assigned to duty and were rotated off
duty about the time they gained essential experience. Their duties included nursing care for the sick and
wounded, administering medications, preparing meals, providing proper diet, changing bandages, bathing
hospital patients, changing bedding, and cleaning. In 1874 the secretary of war was authorized to appoint
hospital stewards who became permanent members of the medical corps. [6] This policy was instituted at
Fort Union in 1887. [7]

The surgeon and hospital attendants had other duties in addition to seeing patients, diagnosing and designing
treatment, prescribing and mixing medications, and performing surgery. The surgeon and his staff were
responsible for such health-related duties as sanitation at the post, living conditions in the barracks and
guardhouse, diet, examination of recruits, issuing certificates of disability which authorized the medical
discharge of soldiers, sending severe cases of mental illness to appropriate institutions, and mai ntenance of
medical records. In addition, the surgeon was required to administer the hospital, supervise all other medical
personnel, dispense drugs, act as coroner, keep zoological and botanical records of the region, and record
daily weather conditions. The primary concern, however, was always the health of soldiers and their
families. Overall, the health of the Fort Union garrison was good, especially in comparison to some other
fortsin New Mexico, [8] and the health care facilities were the best in the Southwest. For afew years after
the Civil War, the Fort Union hospital was the best equipped such facility between Fort Riley, Kansas, and
Cdlifornia.

Diseases and injuries affected many more soldiers and resulted in far more fatalities than did gunshot
wounds. A few soldiers were hospitalized for gunshot wounds, but some of those were not inflicted by
enemy combatants. A few resulted from fights with other soldiers and civilians, many were from accidents,
and some were self-inflicted. After aFort Union soldier died from a gunshot wound in the head that
occurred during a drunken brawl in 1873, Eddie Matthews wrote: "It istoo bad that a young man should be
killed in that manner, but nearly all the deaths among Soldiers on the frontier occur in that manner. Very few
die from sickness or at the hands of Indians.” [9] Actually, Matthews was mistaken about the statistics

regarding the causes of death, except that few soldiers died from engagements with Indians. In New Mexico,
during the period from January 1849 through December 1859 (which included Fort Union, 1851-1859), a
total of 40 soldiers died from gunshot wounds. During those eleven years less than two percent of all
soldiers in the department received gunshot wounds and fewer than one-third of those were fatal. By
comparison, during the same years, 249 soldiers died from diseases and injuries (or, put another way,
gunshot wounds were the cause of death in fewer than one of every seven deaths recorded). Combat, as
noted in previous chapters, was arare experience for most enlisted men, and it was a minor cause of
disability and death. During the period identified, 1849-1859, 30 soldiers died from fevers, 59 from
digestive diseases, and 41 from respiratory diseases. The remainder, 119 men, succumbed to other causes.
[10]
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Many health problems resulted from the environment. Crowded and poorly ventilated quarters fostered
respiratory illnesses, unsanitary water induced diarrhea and fevers, [11] inadequate bathing facilities
contributed to boils, and the prostitutes at and near the post spread venereal diseases (considered by some
historians to be the most common affliction of soldiers). [12] Post Surgeon Moffatt confirmed that, when he
wrote: "Gonorrhoeal and syphilitic affections are probably the greatest scourge we have to deal with."
Although he treated many white males for these afflictions, he noted that he had "not been called upon to
treat a single native, man or woman, for either of these affections." He believed the reason they did not come
to him was because "they use two native plants which have avery high local reputation in these

diseases." [13]

A ready supply of liquor, as noted in previous chapters, contributed to drunkenness and alcoholism. There
were occasional fights while under the influence, resulting in injuries and even death. Cavalrymen were
injured by their horses. There were afew epidemic diseases that occasionally affected the garrison,
including smallpox and cholera. No cases of cholera were reported in New Mexico prior to the Civil War,
and there were very few afterward. On afew occasions the post was quarantined, mostly for smallpox.
Inoculation was available for smallpox, which tended to affect more natives of New Mexico than soldiers
who received vaccine.

The epidemic diseases were rare, however, and other problems usually confronted the medical staff, such as
blisters, cuts, bruises, colds, bronchitis, coughs, tonsillitis, influenza, pneumonia, fevers, diarrhea, dysentery,
constipation, ulcers, rheumatism, hemorrhoids, broken bones, venereal diseases (predominantly gonorrhea
and syphilis), nervous disorders, and many others. [14] During the period from 1849 through 1859 atotal of
3,470 cases of venereal disease were treated among troops stationed in New Mexico, of which only seven
were fatal. In those same years atotal of 4,908 wounds and injuries were treated, of which 63 were fatal (40
of those fatalities, as noted above, resulted from gunshot wounds). With an annual average death rate from
all causes of 21.4 per 1,000 troops stationed in New Mexico during those eleven years, soldiersin the
department fared as well as the general population in the nation which had an estimated death rate of 21 to
22 per 1,000. [15]

A summary of the medical records of troops garrisoned at Fort Union, 1868-1869, revealed that atotal of
852 were treated for diseases by the post surgeon during those two years. The statistics did not include
injuries. The cases were categorized as follows: tonsillitis, 1; scurvy, 2; tuberculosis, 11; malaria diseases,
32; rheumatism, 94; diarrhea and dysentery, 147; venereal diseases, 152; and respiratory diseases, 170. Only
four soldiers died during that time. [16]

The death rate at Fort Union was lower than at many other frontier posts. It should be noted that the remains
of those who died were quickly interred in the post cemetery, usually within 24 to 48 hours, because of rapid
deterioration. Little was written about funeral ceremonies or burials. Private Matthews, Eighth Cavalry,
reported in the autumn of 1870 that a soldier of the regimental band had died of typhoid fever at Fort Union.
The day after this death, Matthews wrote to his family, noting that the remains were “to be buried this
evening." He continued, "While am writing can hear the Band practicing the funeral dirge. Oh how solemn it
sounds. There is nothing that makes me feel so sad, and home sick, as to hear the Band playing in front of
one of their comrades, the Dead March. All the Soldiersin the Garrison have to turn out for this funeral this
evening." [17] The medical department, however, was mostly concerned with the health of the living rather

than the disposal of the dead.
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Another perspective on the health of the garrison was provided in a compilation of consolidated sick reports
at the Fort Union hospital, 1871-1874, summarized in the following table. [18]

Table15
Fort Union Consolidated Sick Report, 1871-1874

(Note: Statistics show number of cases treated; deaths are shown in parentheses.)

Y ear 1871 1872 1873 1874
Mean Strength of Post 322 222 164 195
Accidents & injuries 92 79(1) 46 55
Alcoholism 12 16 10 7
Diarrhea & Dysentery 99 (1) 81 33 67
Gonorrhea 31 14 3 9
Gunshot Wounds 4 21 7 5
Hernia 5 4
Homicide 11 11 11 11
Other Diseases 8 1 4 3
Other Fevers 150 51 39 56
Other Local Diseases 250 130 (1) 52 117
Respiratory Ailments 160 (1) 84 21 72
Rheumatism 97 24 8 26
Suicide 1(2)
Syphilis 59 33 16 18
Tuberculosis 3 1

Typhoid Fever 9(4) 3(1)
TOTAL 974 (7) 522 (4) 239 (2) 439 (4)

Because diet is so important to health (for example, Vitamin C deficiency causes scurvy, a disease that at
times plagued troops everywhere, including Fort Union), military posts and post hospitals were required to
plant gardens to provide fresh vegetables. Fort Union had gardens most years it was occupied, but the results
were not always satisfactory. Even the most successful gardens produced fresh vegetables for a small

portion of the year. Citizens from the surrounding area sold vegetables, fruits, eggs, milk, butter, cheese, and
other produce at the post to those who could afford it. Improvement in diet, with foods containing
antiscorbutics, was the major treatment for scurvy.

In the summer of 1855 three recruits arrived at Fort Union from Fort Leavenworth with severe cases of
scurvy. They remained in the post hospital while the other recruits were assigned to their stations. When the
three were able to report for duty they were sent to department headquarters at Santa Fe for assignment. Post
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Commander Fauntleroy encouraged Department Adjutant Nichols to provide the three recruits with a couple
of months' pay "to enable them to purchase some little necessaries fruits, & c, asthey have had the Scurvy
very badly, and have not yet quite recovered." [19]

Even though the health of the soldiers was considered of prime importance in the army, facilities provided
for hospitals were frequently inadequate until after the Civil War. At the first Fort Union the post hospital
suffered from the same problems as most of the other structures built of unbarked logs without adequate
foundations or roofs. When the building originally planned for the hospital in 1851 did not, as the post
guartermaster explained, "exactly answer the purposes for which it was intended," another hospital was
erected. The building first designated as a hospital became a storehouse. [20]

Construction of the second building designed as the post hospital at Fort Union was completed in late 1851
or early 1852. Post Surgeon Thomas McParlin performed his duties in a hospital tent until the permanent
hospital was occupied. It was alog structure, 48 by 18 feet, with awing, 46 by 16 feet. It originally had an
earthen roof which was later covered with boards. Although Inspector Mansfield described the hospital as
"comfortable" in 1853, [21] others declared that it was, like the other buildings at the first post, "badly built"
and constantly in need of repairs. Post Surgeon Letterman complained in 1856 that the "dirt roof" leaked
whenever it rained. He stated that, during the late summer rainy season, "not aroom. .. remained dry . ..
and | was obliged to use tents and canvass to protect the property from damage." Presumably tents were also
used to protect the patients. [22]

In addition to the post hospital, the department medical depot was maintained at Fort Union for afew years.
Although the medical depot and chief medical officer were left in Santa Fe at the time Fort Union was
established in 1851, the depot and chief surgeon soon joined the other department depots (quartermaster,
commissary, and ordnance) at the new post. [23] Soon after Brigadier General Garland transferred the
guartermaster and commissary depots from Fort Union to Albuquerque in 1853, he directed that "the
medicines, hospital stores, bedding, surgical and other instruments, books, stationery, dressings & ¢ of this
Department will be transferred from Fort Union to the depot at Albuquergue.” The chief medical officer was
also moved to Albuquerque. [24] A few months later the medical depot was relocated at Santa Fe, where it

had been prior to the founding of Fort Union and where Garland established department headquarters. The
post surgeon at Fort Union was not affected by those changes, except that his requested supplies and
medicines were not so readily available.

The Fort Union post hospital was left without a surgeon in the spring of 1859 when Acting Assistant
Surgeon John H. Bill was sent into the field with troops. Major Simonson, post commander, requested Dr.
W. W. Anderson at Cantonment Burgwin near Taos to come to Fort Union to see about "a patient affected
with avery dangerousillness.” [25] Anderson was unable to go because he could not leave the number of
sick soldiers at his post. Ten days later the new Fort Union commander, Captain Robert M. Morris, begged
department headquarters for permission to hire a civilian surgeon (Dr. J. M. Whitlock of Las Vegas) to treat
*anon Commissioned officer lying at the point of death, thirteen men on the sick report, in addition to these
there are severa Officers and their families here, who may require medical attendance.” [26] Morris

received no reply.

On July 3 Captain Morris appealed to Surgeon Anderson at Camp Burgwin to "come with aslittle delay as
possible" to treat "Mrs. LeRoy a camp woman at this Post” who was "in avery critical condition." The
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woman had been sick for about two weeks. [27] The situation was more critical by late July when Morris

again requested a surgeon for Fort Union and reported that there were "now two dangerous cases in Hospital
and have lost two from the want of proper Medical attendance." On July 31 he wrote to department
headquarters, "l now for the third time earnestly and respectfully ask the attention of the Colonel
commanding the Department to send aMedical Officer immediately to this Post, or grant me the authority
asked for" to hire Dr. Whitlock. He enclosed allist, not located, of those who had died without benefit of a
surgeon. Almost 10% of the garrison present was on the sick list. [28]

A response was finally sent in August. The director of the medical department sent the callous word that "it
Is absolutely impossible to furnish aMedical Officer to each Post and every Detachment in the field, in this
Department, nor do | know of a Citizen Physician who would give up his business and go to Fort Union."
He recommended that Surgeon Anderson be sent, "temporarily,” to Fort Union. That would leave
Cantonment Burgwin without a physician. Apparently Anderson never went to Fort Union. On August 11
Captain Morris sent an urgent request to Dr. Whitlock to come to Fort Union and treat Captain Wainwright,
department chief of ordnance, who had what the hospital steward believed was "billious fever." He also had
the quartermaster make a"Mosquito bar" to protect Wainwright. Captain Whitlock was again called out two
weeks later to attend a man with a compound fracture of the leg. The absence of a post surgeon was
alleviated when Assistant Surgeon Elishal. Baily arrived about September 1, 1859. [29]

In November 1859 Lieutenant Julian May, Regiment of Mounted Riflemen, became ill while returning to
Fort Union from Santa Fe. He died at Tecolote on November 22 under the care of Dr. Whitlock, who had
been sent for at Las Vegas. The cause of death was apoplexy (commonly known as a stroke). [30] In 1860

the department medical director, Dr. William J. Sloan, recommended that arrangements be made at the Fort
Union hospital to supply the sick with vegetables. The department commander, Colonel Fauntleroy, directed
that a hospital garden be planted and a gardener from the garrison be detailed for that purpose. [31] The

hospital garden was in addition to the post garden.

By the time of the Civil War the Fort Union hospital had deteriorated until it was considered uninhabitable.
While the earthwork was under construction, the old commanding officer's quarters at the first post became
the post hospital and the "old hospital building" was assigned to the ordnance department in 1862 to store
ordnance supplies arriving for the department. [32] The old officer's quarters were an improvement, but that

structure was also in a bad state of repair and inadequate for the medical demands of the Civil War era.

Theincrease in military activity and in the number of troops stationed in New Mexico during the Civil War
placed increased demands on the post hospital and other medical facilities in the department. Surgeons
accompanied troops into the field. A temporary field hospital was established at Kozlowski's Ranch after the
engagements at Glorietain March 1862. The wounded were treated there until they could be moved to the
hospital at Fort Union. The old commanding officer's quarters at the first post were inadequate for the
enlarged task. In 1862 Post Surgeon James T. Ghiselin reported that “the building used for a Hospital at this
post isold and so badly out of repair the sick are made very uncomfortable after every rain storm by the
excessive dampness of the walls and flooring.” He recommended building a new hospital because the old
one was practically beyond repair. Post Commander Wallen endorsed the request, mentioning the "decayed"
condition of the building and the need for award to isolate patients with contagious diseases. There were
several cases of smallpox at the hospital at that time. [33]
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The overcrowded conditions of the Fort Union hospital were partially relieved by sending some patientsto a
military hospital which was established at the hot springs near Las Vegas. The hot mineral waters there had
been visited for some time by people with avariety of ailments, including venereal diseases, who believed
the soothing effects of bathing in the warm waters cured or helped cure their diseases. The site was destined
to become a popular spa after the Civil War and especially after the railroad built into New Mexico. Some
army surgeon or surgeons also must have considered the hot springs to have therapeutic benefits and
persuaded Colonel Canby to authorize a general hospital there. A structure near the springs that had been
built for other purposes was converted into a hospital, and plans were made to build a new hospital there to
serve troops from throughout the department. [34]

Those plans changed when Brigadier General Carleton became department commander in September 1862.
Carleton opposed the concept of a genera hospital which was not located near a military post, and he
directed that the facility at the hot springs be closed as quickly as practicable. Everything there, including
equipment, supplies, medicines, patients, and medical staff, were sent to Fort Union. Because the post
hospital was inadequate, Carleton directed the quartermaster at Fort Union to prepare additional facilities
“for these sick and wounded." [35] It was not determined where the additional patients were accommodated

at Fort Union, but their arrival amplified the need for a new hospital at the post. [36]

In June 1863 Carleton appointed a board of officers to design and select asite for a new hospital at Fort
Union. [37] The result, an adobe structure set on a stone foundation with a shingled gable roof, was
completed in the spring of 1865 at an estimated cost of $57,000. The conditions at the old hospital, during
the time it took to erect the new facility, were "bad." The new hospital, as noted above, was the largest and
best equipped medical center in the region. In 1866 a "dead house,” 52 by 13 feet, was added to the post
hospital. Other additions were made | ater. [38]

The basic structure comprised alarge central hall running the full length of the building, 147 feet, with three
wings adjoined on each side and an open space between each wing. There was a covered veranda on the
front of the building. Each wing was divided by an adobe wall, providing atotal of twelve large rooms, each
of which had afireplace. The two roomsin front and the two roomsin back were also divided in two and
served special purposes. The front rooms on the west side of the hall comprised the surgeon's office and
examination room, and the front rooms on the east side were used for the dispensary and storage of
medicines and medical supplies. The rear rooms on the west side were used as the kitchen, and the rear
rooms on the east were used for dining. The hospital initially had a capacity of 100 patients[39] (120 in case

of emergencies), but later, when the needs were less, some of the rooms were used for storage and the
number of beds per ward was reduced until there were six beds in each of six wards, atotal capacity of 36
patients (figure shown on plan of hospital drawn in 1878, reproduced on the following page).
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Plan of the hospital at Fort Union, 1878, Misc. Fortifications File, Cartographic
Branch, RG 77, Nationa Archives. (click on image for an enlargement in a new

window)

The hospital complex eventually included quarters for hospital stewards and hospital matrons, a cistern to
store water, laundry, bath house, and an adobe wall around the compound. In 1866 a windmill and pump
were requisitioned and approved by Post Commander Thompson to be placed at a well near the hospital to
pump water to irrigate the hospital garden. [40] It may be presumed that the windmill was installed and

operated but no confirmation was found in the records.

View of Fort Union hospital from the south, 1866. U.S. Signal Corps Photo No.
88007, courtesy National Archives.

While the records of the Fort Union hospital prior to 1863 have not been located, the records from that year
until the post was closed in 1891 have been gathered at the National Archives. The medical history kept by
the post surgeon, also preserved at the National Archives, covered the period from 1873 to 1891. A list of
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post surgeons at Fort Union isincluded in Appendix B. Additional information about health and medical
care has been gleaned from other post records. For example, late in 1866, army medical officers were
directed to "furnish to civilian employes the necessary medical attention and medicines, without additional
compensation therefor." [41] Prior to that time civilian employees had been required to pay for such
services. Selected examples from medical records and other sources provide some understanding of health
and medical care at Fort Union.

In October 1866 the chief medical officer of the district, Dr J. C. McKee, requested permission to authorize
additional hospital attendants at Fort Union. McKee noted that "there are at present in the Hospital at Fort
Union some fifty sick and wounded men, some of them very bad cases." Army regulations provided for
assigning hospital attendants on the basis of the number of troopsin the garrison. McKee explained that the
Fort Union hospital had "to receive many sick from passing troops not belonging to the post.” The small
garrison, therefore, was "not sufficient in numbers to give these men the attention they require.” He asked
District Commander Carleton to "furnish as many attendants as the wants of the sick require." Carleton
approved the request. [42]

In November 1866 the number of soldiers treated at the Fort Union hospital was given by Post Commander
E. G. Marshall as"about 100 sick men from all parts of the Territory." He noted that alibrary had been
established in the hospital. [43] The number of patients continued to be high into the following year,
requiring additional nurses. When Surgeon Henry A. DuBois requested that a patient at the hospital, Private
Thomas King, Company I, Fifth Infantry, be assigned as a nurse when he was well enough to perform such
duties, the surgeon justified the need as follows: "I report 84 beds, and have patientsin five separate wards,
and | cannot diminish the No. of wards occupied without placing white and black patients, and contagious
cases in the same wards." At least one nurse was required for each ward. The request was approved. [44] A

variety of cases was under treatment.
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View of Fort Union hospital from the east, 1866. U.S. Signals Corps Photo No. 87994,

courtesy National Archives.

Approximately twenty cases of scurvy were treated at Fort Union in 1866. Most of these were "recruits who
had just arrived from the States and had been for months without fresh vegetables and the scurvy existed to
an alarming extent." Post Surgeon DuBois directed Major Charles McClure, commissary officer, to purchase
vegetables for these patients, which was done. The men quickly recovered with the proper diet. [45]

Unfortunately, some diseases and injuries were not so easily treated.

James Keller, arecently discharged soldier of Company G, Third Cavalry, died at the post hospital at Fort
Union on February 26, 1867, from a"fracture of skull and compression of the brain." The fracture appeared
to have been inflicted by "ablow given from behind,” although "it might have been caused by afall on a
rock, or by a stone thrown." Surgeon DuBois could do nothing to save the patient, but he urged the post
commander to arrest "the guilty parties, if any." [46] No record was found to indicate if Keller had been

murdered or was the victim of an accident.

In the summer of 1867 there was an outbreak of epidemic cholera along the Santa Fe Trail and other
overland routes, with alarge number of cases and many deaths in Kansas, and two companies of the Thirty-
Eighth Infantry coming to New Mexico from Kansas carried the disease with them. Post Commander
William B. Lane established a board of health at Fort Union in July 1867 "to establish rules and regulations
to prevent the introduction of this scourge into this Post and Territory." The members of the board were
Surgeon DeWitt C. Peters, Assistant Surgeon Henry A. DuBois, and Lieutenant Francis B. Jones, Thirty-
Seventh Infantry. These officers were authorized to keep close watch on the disease, enforce rules of
sanitation and health, and report regularly to Lane. Strict sanitary regulations were established at the post on

Jduly 27. [47]

Surgeon DuBois left Fort Union by stage to meet the diseased troops along the road. Those troops were
halted at Ocate Creek before they reached Fort Union. They encamped there, approximately nine miles from
A. J. Calhoun's ranch and stage station, under quarantine until the disease had run its course. This prevented
cholerafrom affecting the post and settlementsin the area. Mgor W. C. Merriam, commanding the two
companies of Thirty-Eighth Infantry, reported to Lane early in August that his troops had developed no new
cases of cholera since they left the Arkansas River on July 24. His command was suffering from scurvy.
Surgeon Peters and Second Lieutenant Scott H. Robinson, Third Cavalry, visited the camp on August 9.
Robinson had been sent earlier to help enforce the quarantine. Dr. Peters examined everyone in the camp,
which included 220 enlisted men and six officers (two with their wives), six laundresses, and twenty-two
civilians employed as teamsters and herders. He found no evidence of cholera. He believed it was safe to
permit the command to proceed to Fort Union as soon as the troops had recuperated. [48]

Another battalion of Thirty-Eighth Infantry, under command of Lieutenant Colonel Cuvier Grover, came
from Kansas and joined the quarantine encampment on the Ocate on August 25. The quarantine was lifted
on September 20, and the companies detained there proceeded to their stations at posts in New Mexico.
They passed Fort Union but none was stationed there. [49] There were no cases of choleraat Fort Union.

The precautions would likely have prevented that, but the disease had ceased before the soldiers of the
Thirty-Eight Infantry reached New Mexico Territory. The fear of cholera, which stimulated a thorough
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cleaning up at Fort Union, improved the sanitary conditions of the post and, perhaps, made it a more healthy
placein general.

Surgeon DuBois was granted a leave of absence in the summer of 1867. He was replaced by Surgeon
DeWitt C. Peters. Peters requested additional medical staff to handle the "fully 100 patients under medical
treatment and alarge number of familiesin the Garrison." Not only was he responsible for the health of the
garrison, but the post hospital was the only place the 600 employees of the quartermaster department could
receive medical assistance. Additional staff was approved, including more surgeons. At least three other
medical doctors served at the post hospital before the end of the year. [50] Peters also found the supply of
firewood for the hospital to be inadequate and requested "an ample supply of fuel” to "prevent suffering.”
He noted that "twenty fires are needed during the cold weather" to heat the hospital and cook the food. This
required, in his estimation, two cords of wood per day. [51]
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FORT UNION

Historic Resour ce Study

EPILOGUE:
RETREAT, TATTOO, AND TAPS: THE LAST DAYSAND AFTER

For the last two decades of its occupation, as noted in chapter seven, Fort Union was a candidate for
abandonment by the army. Periodically commanders of the department in which the District of New Mexico
was |located suggested that it was far removed from areas of conflict, while the defenders noted that the post
protected the supply depot and arsenal. After the railroad reached New Mexico in 1879, the depot and the
arsenal were phased out. The only argument for retaining the post after the early 1880s was that it was a
comfortable place to house troops whose services were not immediately required in other places, and it was
economical because it was already there and provided good grazing for livestock. In 1886 General Sheridan
recommended that Forts Union and Lyon be closed, and declared "these posts have outlived the wants of the
country surrounding them, and there is no necessity of keeping them except to furnish shelter for the troops."
The troops, he concluded, could be quartered less expensively elsewhere. [1] There were undoubtedly
citizensin the area, including contractors who supplied the post, who argued that the post should be retained
because it contributed to the economy. There were still minor concerns that a possible Indian outbreak or
civilian conflict would require swift action by the troops. Most soldiers and civilians who were aware of the
post likely understood it was only a matter of time until Fort Union and most of the other frontier posts
would be closed because, for the most part, the frontier no longer existed. None of the problems they were
established to resolve remained, in part, because of the efforts of the soldiers assigned to them and, mostly,
because the expansion and development of the Anglo-American economy and society had changed forever
the unsettled world which required their presence.

The commanding general of the army, John M. Schofield, notified the commanding general of the Division
of the Pacific, Nelson A. Miles, in October 1889, that plans should be completed to abandon Fort Union "at
thistime, or in the near future."” Miles was instructed to decide where the troops remaining at Fort Union
should be sent. Miles recommended that "the post be garrisoned until next spring,” and the three companies
remaining at the post be distributed among Fort Huachuca, Arizona Territory, and Forts Stanton and
Wingate, New Mexico Territory. Schofield approved the plan. [2] For some unknown reason there was a

delay of another year before the final step was taken.

In December 1890 Brigadier General Alexander McDowell McCook, commander of the Department of
Arizonawhich included the former District of New Mexico, inspected the posts in his department and noted
in his report on Fort Union that the post could be "abandoned as soon as the Apache prisoners are returned
to their reservation.” Magjor General Schofield added his endorsement: " The abandonment of Fort Union has
already been authorized by the Secretary of War and is only suspended pending its occupation by Apache
prisoners." The new secretary of war Stephen B. Elkins, approved the abandonment on January 6, 1891.
Elkins also requested McCook to report as to whether Fort Marcy at Santa Fe might not be abandoned at the
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same time. On February 4 McCook reported that "the abandonment of Forts Marcy and Union can be made
with the interests of the service fully subserved.” He recommended that the two companies of Tenth Infantry
at Fort Union and the Apache prisoners be transferred to Fort Wingate. Secretary Elkins approved. [3]

On February 12, 1891, McCook issued the proper orders and tel egraphed instructions to the commander of
Fort Union, Mgjor Whittemore, directing him to transfer the garrison and prisoners to Fort Wingate and to
leave an officer and twenty enlisted men at Fort Union to ship the remaining government stores and other
property to Fort Wingate as soon as possible. Whittemore responded the same day, stating that the two
companies (C and H, Tenth Infantry) and Indian prisoners would be ready to leave on February 21.
Lieutenant John H. Shollenberger, Sergeants George B. Adams and John W. Lambert, and Privates William
L. Adams, Daniel Callaghan, Jerry Collins, Michael Curtis, August Fitting, Alexander Forsyth, Daniel
Foster, Henry Herule, William Joyce, Franklin Marker, Frederick Mathys, Peter Meyer, Martin Miller,
Edwin L. Miner, Mark Murphy, John W. Myers, James Riley, and Richard van Schranendyk were selected
to comprise the final garrison and close the post. Ten of the enlisted men belonged to Company C and ten to
Company H. [4]

On February 21, as planned, the troops remaining at Fort Union (except the above twenty-one, Commissary
Sergeant John Thomas Barratt, Ordnance Sergeant Michael Fetters, Chaplain Seibold, Surgeon Lippincott,
Hospital Steward Frederick Schumacher, four enlisted men in the hospital corps, three enlisted men of the
Sixth Cavalry, and three civilian employees) and the A pache prisoners marched to Watrous and took the
train on their way to Fort Wingate. Fort Union was passing away in good company, for on that same day the
funeral of General William T. Sherman, who had compiled admirable records during the Mexican and Civil
wars and the Indian campaigns and had served as general in chief of the army, was conducted in St. Louis,
Missouri. Although all military posts had been notified to honor the dead general by wearing badges of
mourning, firing seventeen-gun salutes every half-hour, and performing no other duties on that day, the
designated soldiersleft Fort Union on schedule. [5]

One of the soldiers, using the pen name "Philo," described the preparations and travel to a new station for a
Las Vegas newspaper. On February 18 he wrote, "The last few days have told a terrible tale on Fort Union;
four days ago, everything was in running order; now it's upside down and inside out." Everyone was busy
packing and shipping virtually everything. The men had to sleep in barracks in which bunks and bedding
had been removed. [6] A few days later he described the trip. At 11:30 am. on February 21 the two
companies and Indian prisoners marched away from Fort Union to Watrous, where they boarded atrain
"with three specia coaches attached." There was a coach for each company and one for the Indians.

The soldiers sang favorite songs as they passed through the countryside, including "TheresalLand that is
Fairer than This." At Lamy the Tenth Infantry band, which had been stationed at Fort Marcy, boarded the
train on their way to Fort Stanton. The troops and bandsmen travel ed together as far as Albuquerque, where
they arrived at midnight and the band gave a concert on the depot platform. Philo and his compatriots
continued on their way at 2:00 am. and reached Wingate station the next day. The three-mile march to the
post was made in deep mud and the soldiers dubbed it "Fort Mud, or Mud gate." They received a hearty
welcome from the cavalry troopers aready there. [7]

Coincidentally, another sign of Fort Union's passing in good company occurred just four days before the
troops left the third Fort Union. Frank Weber, a veteran who was among the soldiers who established and
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built the first post in 1851, was buried on February 17, 1891, near the village of Golondrinasin the Mora
Valley afew miles away. Weber (1822-1891), native of Prussia, had served in the Third Infantry under
Captain E. B. Alexander from 1849 to 1854. After his discharge he settled near the Mora River and,
according to the friend who eulogized him (H. H. Green of the town of Mora, who used the pseudonym "Old
Fogy" and was also present at the founding of Fort Union, having come to New Mexico with Colonel
Sumner's command in 1851), "lived the quiet, but laborious, life of afarmer and gardener.” Perhaps he had
sold vegetables and other produce at the post through the years. Certainly he was close enough to the fort to
be aware of all that happened during a period of four decades. "He was," his long-standing friend professed,
"part and parcel of our history." Although not directly associated with the fort, except in its beginnings,
Weber spent even more years in the vicinity than Captain Shoemaker and his life spanned, within afew
days, the entire history of Fort Union as an active post. [8] The Old Fogy |asted even longer and realized the

final closing of the fort. [9]

The few troops left at Fort Union in February 1891 were engaged in packing and shipping the remaining
supplies, equipment, and records of the post during the next few weeks. [10] In April a sale of condemned
property (condemned by Mg or Adna R. Chaffee, Department of Arizonainspector general) was held at Fort
Union. Dr. Lippincott and Hospital Steward Schumacher remained to provide medical care for the garrison
and to pack and ship meteorological instruments, hospital equipment, and all medical suppliesto Fort
Stanton. Sometime during March the four men in the hospital corps were transferred to other places. The
medical library was sent to the medical storekeeper at St. Louis. The medical and hospital records were
forwarded to the surgeon general. Hospital Steward Schumacher left the post in April for temporary duty at
Fort Grant, Arizona Territory. The post hospital was officialy closed on April 20, 1891. Chaplain Seibold
remained at the post awaiting assignment. On March 23, 1891, he was directed to go to Fort Logan,
Colorado, and left Fort Union sometime after April 20. During April Sergeants Barratt and Fetters departed
for new assignments, Barratt was transferred to Fort Bliss, Texas, and Fetters went to Fort Keogh, Montana.
[11] Thethree civilian employees, an engineer, a blacksmith, and ateamster, were discharged on April 30.
Sergeant Lambert and Private Foster departed Fort Union for Fort Wingate on May 12, 1891. The remaining
garrison received orders to depart on May 15. [12]

On May 9 Private van Schranendyk died of pneumonia and was buried in the post cemetery. The records do
not indicate whether Surgeon Lippincott was still at the post or had already departed for his new assignment
at Fort Adams, Rhode Island. Thusit isimpossible to know if the dying soldier was attended by a physician
during hisfinal hours. His funeral was one of the last acts performed by the troops at the post. On May 15
Lieutenant Shollenberger and his remaining command abandoned Fort Union and took the train at Watrous
for the trip to Fort Wingate. Samuel E. Shoemaker, son of the late Captain William R. Shoemaker, who
resided about a mile up the valley of Wolf Creek from the site of the first post and arsenal (at the spring
where Captain Shoemaker had irrigated his garden) was employed by the quartermaster department to watch
over the buildings and prevent looting until the property could be transferred to the department of the
interior. [13]

It was soon discovered, again, that the post, military reservation, and timber reserve were not on public lands
and, therefore, could not be assigned to the department of the interior. The property, in due course, would
revert to the landowners. As soon as possible the quartermaster department wanted to be relieved of
responsibility for the buildings and other government property. Samuel Shoemaker served as custodian at
the abandoned post for about a month and was replaced by Sergeant Morgan Robinson, Company D, Tenth
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Infantry. He was assisted by two men who apparently volunteered their time in return for the privilege of
living at the old post and herding a few cattle nearby. M. C. Needham was a veteran of the Twenty-Third
Infantry, who had served at Fort Union. After he was discharged he was employed as a machinist at the post.
A. E. Bowen had been employed at Fort Union as ateamster and wagon master. Sergeant Robinson reported
that the two men were "of service to him in protecting the public property.” [14]

Soon Benjamin F. Butler, on behalf of the owners of the real estate (the Union Land and Grazing Company),
requested that the government remove its property from the site and surrender possession to the owners.
Also, questions were raised about how well Sam Shoemaker had protected the public property during the
month he was custodian. Because of Butler's demands and the charges by a citizen, W. B. Brunton, that
Shoemaker had sold some material and permitted the removal and destruction of other government property
at the abandoned post, Captain William S. Patten, quartermaster department, was sent to investigate and to
inspect the remaining buildings and other public possessions. He was also directed to recommend what
might be done with the residual. As expected, he found the structures in various stages of decay but noted
that considerable property, including doors, windows, flooring, lumber, roofing, and bricks, might be sold to
residents in the vicinity. He recommended that everything removable be offered for sale after being
advertised in newspapers and by posters placed in area stores and post offices for thirty days. Buyers, he
advised, should have thirty days to remove their purchases, after which the remains and the reservations
could be turned over to the owners of the property. [15]

When Patten inspected the buildings at the former post, depot, and arsenal, he found that the water pipes had
been torn out of most structures and that doors and windows had been removed from a few buildings at the
post and depot and some of the sheds had been dismantled and the lumber removed. The buildings at the old
arsena had "been completely gutted of doors, windows, mantles, water-pipes, fixtures, &c." Patten
investigated the alleged unlawful disposition of property, gathered testimony from various witnesses, and
concluded that several residents in the area had in their possession materials from the post. Lumber from the
cavalry stables had been used to build afence at the residence of Mrs. J. T. Johnston at Cherry Valley. A
closet removed from officer's quarters no. 4 was at the residence of Frank Carpenter at Cherry Valley.
Carpenter also had downspouts and windows from buildings at the post. The fence which had stood in front
of the hospital was at aresidencein Tiptonville. A workbench and fire bricks from the blacksmith shop were
at ashop in Watrous. Some 800 pounds of copper had been hauled to Watrous and shipped to Las Vegas.
Sam Shoemaker and M. C. Needham had shipped arail car load of scrap iron, lead, and copper to the
Albuquerque Foundry and Manufacturing Co. on February 19, 1892. The two men claimed that Lieutenant
Shollenberger gave them the material in return for fifteen days' labor for which he had no funds to pay them.
[16]

Patten was unable to determine when the pilfering had occurred but was convinced that some of it happened
before the troops left in May 1891 and some thereafter. He was assured that "the dismantling of buildings at
the arsenal has been going on for some years." Both Shoemaker and Needham testified that the water pipes
had been removed from the buildings while Shollenberger was in command. They also informed Patten that
some of the materials had been removed during the time of the sale of condemned property in April 1891.
Patten concluded that the damage done to the buildings was "considerable were it contemplated to re-
garrison the post; but if the buildings are to be sold as suggested, the loss to the United States is not great.”
He saw little cause for alarm but requested that his report be sent by the secretary of war to the attorney
general to determine if any legal action should be taken. [17] No records were found to indicate that a sale,

as recommended by Patten, was conducted or that any legal recourse was pursued.
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The inspector general's office also investigated the situation at the abandoned post with similar results. In
addition to the specific items noted by Patten, Major Chaffee, who had inspected and condemned property at
Fort Union prior to the sale in April 1891, reported that the flooring and floor joists had been removed from
the storehouses at the arsenal. The thieves had been seen by Shoemaker, who reported to Sergeant Robinson,
and the property was recovered. All in all, the inspector observed, regarding the charges that had been
directed against Shoemaker, "I don't see that any great wrong was committed.” [18] Apparently no formal
charges were filed against anyone.

The army continued to delay the transfer of Fort Union to the owners of the land. Ben Butler died on
January 11, 1893, before his requests for the return were honored. In March 1894 the administrators of
Butler's estate were informed by Quartermaster General R. N. Batchelder that the secretary of war had
ordered the army to vacate the site of Fort Union and withdraw the custodian on April 1, 1894, on which
date the land of the military reservation and timber reserve and the buildings would be turned over to an
agent designated by the estate. The chief quartermaster of the Department of the Colorado was assigned
responsibility for the transfer. He reported soon after the day designated for the relinquishment “that the Fort
Union reservation, with the buildings, were entirely abandoned on the 1st instant, nobody appearing to
receive the same. The custodian was discharged on the 1st instant.” [19] The national government, which

had never held title to the property, was finished with Fort Union, asit turned out, only temporarily. Sixty
years later Congress designated it a national monument and the department of the interior acquired
ownership of the site because of its historic value.

During the interval the remains of Fort Union were partially demolished and the adobe structures, their
roofs, doors, and windows gone, slowly melted back into the earth from which they had come. It required
the efforts of many people to stimulate interest in preserving the vestiges of the historic fort and eventually
to see that goal achieved. In 1934, when she was 89 years old, Marion Sloan Russell "made a pilgrimage”
over the Santa Fe Trail and visited the sites of Camp Nichols and Fort Union, hoping she might find "one
golden moment spilled from the hand of time." Her visit to the old post on Wolf Creek was like an
extraterrestrial experience.

At Fort Union | found crumbling walls and tottering chimneys. Here and there a tottering
adobe wall where once a mighty howitzer had stood. Great rooms stood roofless, their
whitewashed wails open to the sky. Wild gourd vines grew inside the officers quarters.
Rabbits scurried before my questing feet. The little guard house [stone prison] alone stood
intact, mute witness of the punishment inflicted there. The Stars and Stripes was gone. Among
the heap of rubble | found the rums of the little chapel where | had stood a demure, little bride
in avelvet cape and heard a preacher say, 'That which God hath joined together |et no man put
asunder.’ | found the ruins of my little home where Colonel Carson once had stood beneath a
hanging lamp. | heard or seemed to hear again hiskindly voice, ‘Little Maid Marian, you
cannot go [to Camp Nichols]. | promised your mother to take good care of you.' The wind
moaned among the crumbling ruins and brought with it the sound of marching feet. | saw with
eyes that love to look backward, awagon train coming along the old trail. | saw achildina
blue pinafore. It was little Maid Marian on the seat of an old covered wagon. [20]

Mrs. Russdll, in the wisdom of her old age and sharp memory of how her “own life story and the story of

http://ww.nps.gov/history/history/online_books/foun/hrs11.htm (5 of 9) [9/29/2008 1:59:12 PM]



Fort Union NM: Fort Union and the Frontier Army in the Southwest (Epilogue)

Fort Union have been strangely interwoven," paid as fine a tribute to the heritage of Fort Union as anyone
could express. "Workmen were busy tearing down the old fortification. They tore my heart down with it.
Why not let the old walls stand. Around each crumbling wall, each yawning cellar hole, are gathered
precious memories of young America." [21] No soldier, no officer, no historian could have stated it more

poignantly nor with more comprehension.

Marion Russell would undoubtedly be pleased to see the preservation efforts of the National Park Service,
Department of the Interior, at Fort Union National Monument and to know that she contributed to the
understanding of its historical lore. Thereis no doubt that she possessed specia insights and communicated
effectively her inner feelings. The final paragraph of her Land of Enchantment, following the description of
her "pilgrimage,” revealed the significance of keeping history alive, if only in the remembering of people
and events gone forever.

I live now in the little apple-green valley, and | walk there as one walks in adream. The faces
| love, | seeonly dimly. The voices| love come from afar, | cannot hear them clearly. . . . The
inner chamber of my heart is open wide, its pearls of memory just inside. My thoughts move
slowly now like motes behind a faded window blind. | stand listening for the sound of wheels
that never come; stand waiting for the clasp of armslong crumbled into dust. [22]

At some point every cognizant adult human being can identify with her attachment to the experiences of life
which are collectively caled history. Like her, they will hope for the preservation of records and artifacts
that make it possible for the people of each generation to remember and understand their constantly receding
progenitors.
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Remains of officers row at Fort Union, with the walls of other structures visible in the

background. Photo Collection, Fort Union National Monument.

The protection of the remains of Fort Union came too late to save more than fragments of what had once
been the largest and most important military post in the American Southwest. For many years after
abandonment and reversion of the old military reservation to private landowners, the natural deterioration
caused by the elements was accelerated by the looting of citizens who could make use of portions of the old
buildings (tin roofs, floors, doors, windows, lumber, and hardware) and livestock. The increased exposure of
the adobe walls hastened their erosion with each passing storm, be it wind, rain, sleet, snow, or hail. It was
not amazing that so little of the three Fort Unions survived but that any portions of them remained in
evidence a century after the post was closed by the army.

The efforts to conserve whatever outlasted the ravages of the seasons and thieves was also part of the Fort
Union story. By the time Marion Russell paid her last visit to the site in 1934 and lamented what was
happening there, other voices were being raised to rescue the remnants and create a commemorative
monument to the legacy of 40 years of military occupation of the post on Wolf Creek. In fact, the
Freemasons began the long struggle to preserve the site where two Masonic lodges had been founded. On
January 23, 1929, the members of Chapman Lodge No. 2 at Las Vegas (one of the lodges which had its
origins at Fort Union in 1862) selected a committee to "have Fort Union declared a national monument.”
The Masons persuaded the New Mexico Legidlature to petition the U.S. Congress, in 1929, to that end. New
Mexico Congressman Albert G. Simms introduced legidlation in 1930 which died in committee. [23]

The National Park Service gathered information and investigated the site in the 1930s and pursued the
possibility of obtaining the property for a national monument. Negotiations were opened with the Union
Land and Grazing Company in 1939. Disagreement over terms of atransfer agreement delayed further
action for another decade. When it was discovered the owners were planning to demolish the remains of the
fort in 1949 a campaign of revitalized interest was sparked. Immediate leveling of the chimneys and walls
was averted and serious negotiations were renewed. The government and the corporation were dead |ocked,
however, until the State of New Mexico started procedures to condemn the land under the right of eminent
domain in 1953. Within a short time terms were agreed upon by both sides and legislation was introduced in
Congress to establish a national monument. It became law on June 28, 1954. A non-profit corporation, Fort
Union, Inc., began raising the $20,000 necessary to compensate the Union Land and Grazing Company. The
owners accepted $10,000 and donated the property in 1955. Fort Union National Monument was created on
April 4, 1956. [24]
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Fort Union National Monument, showing remnants of earthwork (upper right), third
post (center), depot (lower left and center), hospital (upper left), and visitors center
and museum (upper center). Photo Collection, Fort Union National Monument.

In 1954 while efforts were underway to have old Fort
Union designated a national monument, Alexander
Forsyth, amember of the last detail at the post in 1891,
was living in New Y ork City. It was believed he was the
last survivor of the post garrison. Forsyth, age 84, wrote to
the Las Vegas Optic after receiving an issue of the paper
containing an article about Fort Union. He stated that he
was the youngest soldier among the last to serve there,
having enlisted in February 1890. The only recruit
assigned to Fort Union after completing his basic training,
he had arrived by railroad at Watrous and traveled to the
post by wagon, where he joined Company H, Tenth
Infantry. He recalled that the barracks were "in bad
condition. The outer wallsin places had large holesin
them where the adobe bricks had fallen out." After nearly
sixty-three years, he had fond memories of the place. "
will never forget Fort Union aslong as | shall live. The
country round about everywhere was indeed

beautiful." [25]

The land was, indeed, beautiful, but the remnants of the
historic fort required herculean preservation efforts and an
access road had to be constructed. The site was opened to
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visitors on June 8, 1956, and rehabilitation efforts continued for several years. The national monument was
dedicated on June 14, 1959. Stabilization and maintenance of the relic were constant and ongoing. In time
exhibits and interpretive programs were designed to reveal the story and significance of Fort Union to
visitors from many cultures. Its public visibility was enhanced with the designation of the Santa Fe National
Historic Trail in 1987, resulting in belated publicity of the fort and the trail. Visitation to the national
monument, several miles off the major highway network, increased. In 1991 Fort Union National Monument
received the coveted Lou Garrison Gold Award for the best interpretive program in the Southwest Region of
the National Park Service. [26]

On May 15, 1991, the National Park Service commemorated the centennial of the abandonment of Fort
Union as an active military post with a special public ceremony and brief addresses by Fort Union National
Monument Superintendent Harry C. Myers and New Mexico Highlands University Professor of History
Michael Olsen. Fort Union National Monument Ranger-Historian T. J. Sperry and a group of historic
reenactors replicated the last retreat flag ceremony of the official closing of the post. [27] With continued

preservation efforts and enhanced interpretive techniques by the National Park Service, remnants of the
physical fort and a sense of feeling for the spirit of the history of the once-active, bustling, sprawling, almost
mystical ghost fort will be available for visitorsto enjoy at the time of the bicentennial of the closing of what
had been the preeminent military post, as well asthe end of an erain the story of the frontier army, in the
American Southwest.

<<< Previous <<< Contents>>> Next >>>
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FORT UNION

Historic Resour ce Study

APPENDIX A:

COMMANDING OFFICERS OF FORT UNION [

Officer

Edmond B. Alexander
James H. Carleton
William T. H. Brooks
James H. Carleton
William T. H. Brooks
James H. Carleton
Gouverneur Morris
Horace Brooks
Nathaniel C. Macrae
P. St. George Cooke
Nathaniel C. Macrae
P. St. George Cooke
Nathaniel C. Macrae
P. St. George Cooke
Thomas T. Fauntleroy
Nathaniel C. Macrae
Thomas T. Fauntleroy
Joseph H. Whittlesey
Horace Brooks
Joseph H. Whittlesey
Horace Brooks
Joseph H. Whittlesey
Thomas T. Fauntleroy
William T. Magruder
Thomas T. Fauntleroy
John T. Mercer
William T. Magruder
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Rank

Captain
Captain
Captain
Captain
Captain
Captain
Major

Captain
Captain

Lt. Colonel Second Dragoons

Captain

Lt. Colonel Second Dragoons

Captain

Lt. Colonel Second Dragoons

Colonel
Captain
Colonel
Captain
Captain
Captain
Captain
Captain
Colonel
First Lieut.
Colonel
2nd Lieut.
First Lieut.

Regiment

Third Infantry
First Dragoons
Third Infantry
First Dragoons
Third Infantry
First Dragoons
Third Infantry
Second Artillery
Third Infantry

Third Infantry

Third Infantry

First Dragoons
Third Infantry
First Dragoons
First Dragoons
Second Artillery
First Dragoons
Second Artillery
First Dragoons
First Dragoons
First Dragoons
First Dragoons
First Dragoons
First Dragoons

Term in Office

July 26, 1851-April 22, 1852

April 22, 1852-August 3, 1852

August 3, 1852-September 28, 1852
September 28, 1852-November 16, 1852
November 16, 1852-November 22, 1852
November 22, 1852-December 18, 1852
December 18, 1852-June 30, 1853

June 30, 1853-August 3, 1853

August 3, 1853-November 4, 1853
November 4, 1853-March 31, 1854
March 31, 1854-May 7, 1854

May 7, 1854-June 23, 1854

June 23, 1854-June 30, 1854

June 30, 1854-September 18, 1854
September 18, 1854-January 25, 1855
January 25, 1855-February 5, 1855
February 5, 1855-February 20, 1855
February 20, 1855-June 11, 1855

June 11, 1855-June 28, 1855

June 28, 1855-July 9, 1855

July 9, 1855-July 10, 1855

July 10, 1855-July 20, 1855

July 20, 1855-January 7, 1856

January 7, 1856-February 15, 1856
February 15, 1856-April 17, 1856

April 17, 1856-April 29, 1856

April 29, 1856-May 7, 1856
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Thomas T. Fauntleroy
William T. Magruder

Colonel  First Dragoons
First Lieut. First Dragoons

May 7, 1856-May 25, 1856
May 25, 1856-June 16, 1856

ThomasT. Fauntleroy Colonel  First Dragoons June 16, 1856-June 29, 1856
William N. Grier Captain First Dragoons June 29, 1856-August 21, 1856
Henry B. Clitz First Lieut. Third Infantry August 21, 1856-September 27, 1856
William W. Loring Colonel  Mounted Riflemen  September 27, 1856-April 19, 1857
Lewellyn Jones Captain  Mounted Riflemen  April 19, 1857-September 27, 1857
William W. Loring Colonel  Mounted Riflemen  September 27, 1857-April 8, 1858
Andrew J. Lindsay Captain  Mounted Riflemen  April 8, 1858-August 21, 1858
Herbert M. Enos 2nd Lieut. Mounted Riflemen  August 21, 1858-September 14, 1858
William W. Loring Colonel  Mounted Riflemen  September 14, 1858-September 25, 1858
Robert M. Morris Captain  Mounted Riflemen  September 25, 1858-October 5, 1858
William W. Loring Colonel Mounted Riflemen  October 5, 1858-January 31, 1859
John G. Walker Captain  Mounted Riflemen  January 31, 1859-February 1859
William W. Loring Colond Mounted Riflemen  February 1859-April 23, 1859

John G. Walker Captain  Mounted Riflemen  April 23, 1859-May 31, 1859

John S. Simonson Major Mounted Riflemen  May 31, 1859-June 7, 1859

Robert M. Morris Captain Mounted Riflemen  June 7, 1859-October 22, 1859

John S. Simonson Major Mounted Riflemen  October 22, 1859-August 15, 1860
Charles F. Ruff Magjor Mounted Riflemen  August 15, 1860-September 17, 1860

George B. Crittenden

Herbert M. Enos

George B. Crittenden

Lt. Colonel Mounted Riflemen

2nd Lieut.

Mounted Riflemen

Lt. Colonel Mounted Riflemen

September 17, 1860-December 27, 1860
December 27, 1860-January 8, 1861
January 8, 1861-February 26, 1861

Thomas Duncan Captain  Mounted Riflemen  February 26, 1861-May 18, 1861
Henry Hopkins Sibley Major First Dragoons May 18, 1861-June 4, 1861

Donald Chester Stith  Lieutenant Fifth Infantry June 4, 1861-June 13, 1861
William Chapman Major Second Infantry June 13, 1861-December 13, 1861
Gabridl R. Paul Colonel Fourth N.M. Val. Inf. December 13, 1861-April 6, 1862
AsaB. Carey Captain  Thirteenth Infantry  April 6, 1862-July 11, 1862

Peter W. L. Plympton Captain  Seventh Infantry July 11, 1862-August 1862

Henry D. Wallen Magjor Seventh Infantry August 1862-September 25, 1862
Peter W. L. Plympton Captain ~ Seventh Infantry September 25, 1862-August 4, 1863
William R. McMullen Captain  First Calif. Vol. Inf. August 4, 1863-April 1864

Francisco P. Abreu

William R. McMullen

Francisco P. Abreu
Henry R. Selden [2]

Lt. Colonel First N.M. Voal. Inf.

Captain

First Cdif. Vol. Inf.

Lt. Colonel First N.M. Voal. Inf.

Colond

First N.M. Vol. Inf.
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Francisco P. Abreu Colone First N.M. Vol. Inf. February 2, 1865-May 1865

Edward B. Willis Lt. Colonel First N.M. Vol Inf. May 1865-June 1865

Francisco P. Abreu Colonel  First N.M. Vol. Inf. June 1865-September 26, 1865
Edward B. Willis Lt. Colonel First N.M. Val. Inf. September 26, 1865-December 24, 1865
Christopher Carson Colonel  First N.M. Vol. Cav. December 24, 1865-April 24, 1866
John Thompson Major First N.M. Vol. Cav. April 24, 1866-August 12, 1866
ElishaG. Marshall Colond Fifth Infantry August 12, 1866-October 30, 1866
H. C. Bankhead Captain  Fifth Infantry October 30, 1866-November 1866
Elisha G. Marshall Colondl Fifth Infantry November 1866-February 20, 1867
William B. Lane Major Third Cavalry February 20, 1867-October 12, 1867
John R. Brooke Lt. Colond Thirty-Seventh Inf.  October 12, 1867-May 12, 1868
Charles J. Whiting Major Third Cavalry May 12, 1868-June 10, 1868

John R. Brooke Lt. Colonel Thirty-Seventh Inf.  June 10, 1868-July 12, 1868

William N. Grier Colonel  Third Cavalry July 12, 1868-September 11, 1869
William Hawley Captain  Third Cavalry September 11, 1869-October 11, 1869
William N. Grier Colonel  Third Cavalry October 11, 1869-May 22, 1870
Charles Hobart Captain  Eighth Cavalry May 22, 1870-June 16, 1870

J. Irvin Gregg Colonel  Eighth Cavalry June 16, 1870-August 29, 1870
Samuel P. Smith Captain  Eighth Cavalry August 29, 1870-September 11, 1870
J. Irvin Gregg Colonel  Eighth Cavalry September 11, 1870-January 31, 1871
Horace Jewett Captain  Fifteenth Infantry January 31, 1871-February 25, 1871
David R. Clendenin Major Eighth Cavalry February 25, 1871-May 3, 1871

J. Irvin Gregg Colonel  Eighth Cavalry May 3, 1871-May 29, 1871

David R. Clendenin Major Eighth Cavalry May 29, 1871-June 10, 1871

Horace Jewett Captain  Fifteenth Infantry June 10, 1871-July 1, 1871

J. Irvin Gregg Colonel  Eighth Cavalry July 1, 1871-July 13, 1871

David R. Clendenin Major Eighth Cavalry July 13, 1871-July 20, 1871

Horace Jewett Captain  Fifteenth Infantry July 20, 1871-July 30, 1871

David R. Clendenin Major Eighth Cavalry July 30, 1871-September 26, 1871

J. Irvin Gregg Colonel  Eighth Cavalry September 26, 1871-October 5, 1871
David R. Clendenin Major Eighth Cavalry October 5, 1871-December 17, 1871
J. Irvin Gregg Colonel Eighth Cavalry December 17, 1871-March 8, 1872
Horace Jewett Captain Fifteenth Infantry March 8, 1872-March 29, 1872

J. Irvin Gregg Colonel  Eighth Cavalry March 29, 1872-April 24, 1872
Henry C. Bankhead Captain  Eighth Cavalry April 24, 1872-April 27,1872

J. Irvin Gregg Colonel  Eighth Cavalry April 27, 1872-May 16, 1872

Henry C. Bankhead Captain  Eighth Cavalry May 16, 1872-May 31, 1872
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J. Irvin Gregg

Henry H. Humphreys
Henry A. Ellis

John W. Eckles

J. Irvin Gregg

Henry A. Ellis

J. Irvin Gregg
Charles Hobart

J. Irvin Gregg

Henry A. Ellis

John W. Eckles
Andrew J. Alexander
LouisT. Morris
Andrew J. Alexander
John W. Eckles
Andrew J. Alexander
Henry A. Ellis
Andrew J. Alexander
Henry A. Ellis
James M. Ropes
James F. Wade
Francis Moore
James F. Wade
Francis Moore

Colonel
First Lieut.
Captain
First Lieut.
Colonel
Captain
Colonel
Captain
Colonel
Captain
First Lieut.
Major
Captain
Major

First Lieut.
Major
Captain
Major
Captain
First Lieut.
Major
Captain
Major
Captain

Edward Whittemore [3] Captain

James F. Wade
Edward Whittemore
Nathan A. M. Dudley
Ambrose E. Hooker
Edward Whittemore
Ambrose E. Hooker
Edward Whittemore
James F. Wade
Nathan A. M. Dudley
Edward Whittemore
Nathan A. M. Dudley
Edward Whittemore

Major
Captain

Lt. Colonel
Captain
Captain
Captain
Captain
Major

Lt. Colonel
Captain

Lt. Colonel
Captain
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Eighth Cavalry
Fifteenth Infantry
Fifteenth Infantry
Fifteenth Infantry
Eighth Cavalry
Fifteenth Infantry
Eighth Cavalry
Eighth Cavalry
Eighth Cavalry
Fifteenth Infantry
Fifteenth Infantry
Eighth Cavalry
Eighth Cavalry
Eighth Cavalry
Fifteenth Infantry
Eighth Cavalry
Fifteenth Infantry
Eighth Cavalry
Fifteenth Infantry
Eighth Cavalry
Ninth Cavalry
Ninth Cavalry
Ninth Cavalry
Ninth Cavalry
Fifteenth Infantry
Ninth Cavalry
Fifteenth Infantry
Ninth Cavalry
Ninth Cavalry
Fifteenth Infantry
Ninth Cavalry
Fifteenth Infantry
Ninth Cavalry
Ninth Cavalry
Fifteenth Infantry
Ninth Cavalry
Fifteenth Infantry

http://ww.nps.gov/history/history/online_books/foun/hrsaa.htm (4 of 7) [9/29/2008 1:59:15 PM]

May 31, 1872-June 12, 1872

June 12, 1872-July 4, 1872

July 4, 1872-September 21, 1872
September 21, 1872-October 5, 1872
October 5, 1872-December 29, 1872
December 29, 1872-January 4, 1873
January 4, 1873-April 28, 1873

April 28, 1873-May 4, 1873

May 4, 1873-June 3, 1873

June 3, 1873-August 25, 1873
August 25, 1873-September 15, 1873
September 15, 1873-March 23, 1874
March 23, 1874-April 13, 1874

April 13, 1874-May 5, 1874

May 5, 1874-November 22, 1874
November 22, 1874-December 12, 1874
December 12, 1874-February 16, 1875
February 16, 1875-July 9, 1875

July 9, 1875-November 21, 1875
November 21, 1875-December 20, 1875
December 20, 1875-January 13, 1876
January 13, 1876-February 10, 1876
February 10, 1876-April 29, 1876
April 29, 1876-June 6, 1876

June 6, 1876-August 2, 1876

August 2, 1876-October 31, 1876
October 31, 1876-November 18, 1876
November 18, 1876-February 8, 1877
February 8, 1877-February 12, 1877
February 12, 1877-February 13, 1877
February 13, 1877-February 22, 1877
February 22, 1877-March 28, 1877
March 28, 1877-April 2, 1877

April 2, 1877-May 30, 1877

May 30, 1877-June 14, 1877

June 14, 1877-June 18, 1877

June 18, 1877-June 23, 1877



Nathan A. M. Dudley
Edward Whittemore
Nathan A. M. Dudley
Edward Whittemore
Albert P. Morrow
Edward Whittemore
Albert P. Morrow
Edward Whittemore
Nathan A. M. Dudley
Edward Whittemore
Harrison S. Weeks
John B. Parke
Harrison S. Weeks
Edward Whittemore
Nathan W. Osborne
Edward Whittemore
James J. Van Horn
Harrison S. Weeks
Granville O. Haller
George K. Brady
Thomas MacK. Smith
George K. Brady
Henry M. Black
George K. Brady
Henry M. Black
George K. Brady
Henry M. Black
James Henton

Henry M. Black
George K. Brady
Henry M. Black
George K. Brady
Henry M. Black
Henry R. Mizner
John B. Parke

Henry R. Mizner
CharlesL. Davis
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Lt. Colonel Ninth Cavalry

Captain

Fifteenth Infantry

Lt. Colonel Ninth Cavalry

Captain
Major
Captain
Major
Captain

Fifteenth Infantry
Ninth Cavalry
Fifteenth Infantry
Ninth Cavalry
Fifteenth Infantry

Lt. Colonel Ninth Cavalry

Captain
First Lieut.
Captain
First Lieut.
Captain
Major
Captain
Major

First Lieut.
Colonel
Captain
Captain
Captain
Colonel
Captain
Colonel
Captain
Colonel
Captain
Colonel
Captain
Colonel
Captain
Colonel

Fifteenth Infantry
Eighth Cavalry
Tenth Infantry
Eighth Cavalry
Fifteenth Infantry
Fifteenth Infantry
Fifteenth Infantry

Thirteenth Infantry

Eighth Cavalry

Twenty-Third Inf,
Twenty-Third Inf.
Twenty-Third Inf.
Twenty-Third Inf.
Twenty-Third Inf.
Twenty-Third Inf.
Twenty-Third Inf.
Twenty-Third Inf.
Twenty-Third Inf.
Twenty-Third Inf.
Twenty-Third Inf.
Twenty-Third Inf.
Twenty-Third Inf.
Twenty-Third Inf.
Twenty-Third Inf.

Lt. Colonel Tenth Infantry

Captain

Tenth Infantry

Lt. Colond Tenth Infantry

Captain

Tenth Infantry
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June 23, 1877-June 30, 1877

June 30, 1877-July 14, 1877

July 14, 1877-August 23, 1877
August 23, 1877-September 3, 1877
September 3, 1877-April 4, 1878
April 4, 1878-September 9, 1878
September 9, 1878-November 26, 1878
November 26, 1878-January 14, 1880
January 14, 1880-June 28, 1880

June 28, 1880-July 15, 1880

July 15, 1880-October 25, 1880
October 25, 1880-November 1880
November 1880-December 9, 1880
December 9, 1880-February 25, 1881
February 25, 1881-June 11, 1881
June 11, 1881-August 10, 1881
August 10, 1881-September 14, 1881
September 14, 1881-October 21, 1881
October 21, 1881-February 8, 1882
February 8, 1882-April 29, 1882
April 29, 1882-July 12, 1882

July 12, 1882-October 16, 1882
October 16, 1882-June 9, 1883

June 9, 1883-June 23, 1883

June 23, 1883-July 12, 1883

July 12, 1883-August 5, 1883

August 5, 1883-October 17, 1883
October 17, 1883-October 20, 1883
October 20, 1883-December 10, 1883
October 20, 1883-December 10, 1883
December 23, 1883-March 23, 1884
March 23, 1884-April 13, 1884

April 13, 1884-June 6, 1884

June 6, 1884-October 25, 1884
October 25, 1884-October 30, 1884
October 30, 1884-March 4, 1885
March 4, 1885-March 5, 1885
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Henry R. Mizner
CharlesL. Davis
Henry R. Mizner
CharlesL. Davis
Henry R. Mizner
Henry Douglass [4]
CharlesL. Davis
Henry R. Mizner
Henry Douglass
Joel T. Kirkman
Henry Douglass
Henry R. Mizner
Emil Adam

Henry R. Mizner
Henry Douglass
Henry R. Mizner
Henry Douglass
CharlesL. Davis
Henry Douglass
Albert P. Morrow
Edward Whittemore
Albert P. Morrow
Edward Whittemore

John H. Shollenberger

Lt. Colonel Tenth Infantry
Captain  Tenth Infantry
Lt. Colonel Tenth Infantry
Captain  Tenth Infantry
Lt. Colonel Tenth Infantry
Colone
Captain  Tenth Infantry
Lt. Colonel Tenth Infantry

Tenth Infantry

Colonel  Tenth Infantry
Captain  Tenth Infantry
Colonel  Tenth Infantry

Lt. Colonel Tenth Infantry
Major Sixth Cavalry
Lt. Colonel Tenth Infantry
Colonel  Tenth Infantry
Lt. Colonel Tenth Infantry

Colonel  Tenth Infantry
Captain  Tenth Infantry
Colonel  Tenth Infantry

Lt. Colonel Sixth Cavalry
Major Tenth Infantry
Lt. Colonel Sixth Cavalry
Major Tenth Infantry
First Lieut. Tenth Infantry

March 5, 1885-April 13, 1885

April 13, 1885-April 18, 1885

April 18, 1885-June 5, 1885

June 5, 1885-June 23, 1885

June 23, 1885-August 10, 1885
August 10, 1885-October 5, 1885
October 5, 1885-November 15, 1885
November 15, 1885-December 2, 1885
December 2, 1885-May 24, 1886

May 24, 1886-June 8, 1886

June 8, 1886-September 25, 1886
September 25, 1886-November 11, 1886
November 11, 1886-November 17, 1886
November 17, 1886-February 9, 1887
February 9, 1887-December 31, 1887
December 31, 1887-January 1888
January 1888-June 29, 1888

June 29, 1888-July 17, 1888

July 17, 1888-December 31, 1888
December 31, 1888-October 29, 1890
October 29, 1890-November 1890
November 1890-December 2, 1890
December 2, 1890-February 21, 1891
February 21, 1891-May 15, 1891

1. Compiled from Post Returns, Fort Union, 1851-1891, AGO, RG 94, NA.

2. Selden died in office, February 2, 1865.

3. Whittemore served as post commander atotal of 15 times, the most of any officer, but he did not have the

longest tenure in that office.

4. Douglass served as commanding officer six times and had the longest combined tenure of all officers, 32

monthsin all.
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FORT UNION

Historic Resour ce Study

APPENDIX B:
SURGEONSAT FORT UNION 1]

Assistant surgeons were regular army personnel and acting assistant surgeons were civilian medical doctors
employed as contract surgeons. In one case, that of John H. Bill, a doctor was first employed as an acting
assistant surgeon and was later appointed to the rank of assistant surgeon. Dr. Robert E. Smith was[2]
promoted from acting assistant to assistant surgeon while he was serving at Fort Union. A major surgeon
was the regular army rank above an assistant surgeon, usually given after several years service asan
assistant surgeon.

Assistant Surgeon Thomas A. McParlin, 1851-1852
Assistant Surgeon John Byrne, 1852-1855

Acting Assistant Surgeon O. W. Blanchard, 1853
Assistant Surgeon Eugene H. Abadie, 1855

Assistant Surgeon Bernard J. D. Irwin, 1856
Assistant Surgeon Jonathan L etterman, 1856-1858
Assistant Surgeon William W. Anderson, 1857
Acting Assistant Surgeon J. C. McKee, 1857

Acting Assistant Surgeon John H. Bill, 1858-1859 (later served as an assistant surgeon in
1862)

Assistant Surgeon Elishal. Baily, 1859-1860
Assistant Surgeon Glover Perin, 1860

Assistant Surgeon Roberts Bartholow, 1860-1861
Assistant Surgeon Kirtley Ryland, 1861 [3]

Assistant Surgeon Joseph C. Baily, 1861

Acting Assistant Surgeon Alfred H. Crane, 1861-1862
Assistant Surgeon James T. Ghiselin, 1861-1862
Acting Assistant Surgeon J. M. Whitlock, 1861
Assistant Surgeon Basil Norris, 1862

Acting Assistant Surgeon D. A. Holden, 1862
Assistant Surgeon John H. Bill, 1862

Acting Assistant Surgeon J. J. Saville, 1862

Assistant Surgeon John C. C. Downing, 1862-1863
Acting Assistant Surgeon Charles Leib, 1863

Acting Assistant Surgeon Thaddeus P. Seeley, 1864
Acting Assistant Surgeon John H. Shout, 1864-1866
Acting Assistant Surgeon Henry Duane, 1865-1866, 1872
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Acting Assistant Surgeon John W. Foye, 1866

Assistant Surgeon Henry A. DuBois, 1866-1867

Assistant Surgeon DeWitt C. Peters, 1867-1871

Assistant Surgeon Ely McCléellan, 1867

Acting Assistant Surgeon Robert H. Longwill, 1867-1869
Acting Assistant Surgeon B. R. S. Boemond, 1867-1868
Acting Assistant Surgeon William Armour, 1869

Acting Assistant Surgeon Jules LaCarpentier, 1870-1871
Assistant Surgeon Alfred Delany, 1871

Acting Assistant Surgeon Henry G. Tidemann, 1871-1872
Acting Assistant Surgeon Charles C. Arms, 1871-1872
Assistant Surgeon William J. Wilson, 1871-1872

Major Surgeon Blencowe E. Fryer, 1872-1873

Assistant Surgeon Peter Moffatt, 1873-1874

Acting Assistant Surgeon C. M. Clark, 1873-1874

Acting Assistant Surgeon W. O. Taylor, 1874

Assistant Surgeon William H. Gardner, 1874-1876
Acting Assistant Surgeon George A. Benjamin, 1874
Acting Assistant Surgeon John S. McLain, 1874-1875
Acting Assistant Surgeon Loren N. Clark, 1875

Acting Assistant & Assistant Surgeon Robert E. Smith, 1875
Acting Assistant Surgeon Joseph S. Martin, 1876-1878
Assistant Surgeon Carlos Carvallo, 1876-1879

Assistant Surgeon John J. Kane, 1879-1882

Acting Assistant Surgeon W. H. Comegys, 1879

Acting Assistant Surgeon Joseph H. Collins, 1880-1883 [4]

Assistant Surgeon Frederick W. Elbrey, 1881-1882
Major Surgeon Albert Hartsuff, 1882-1883

Acting Assistant Surgeon Fred Dewey, 1883-1884
Major Surgeon Peter J. A. Cleary, 1883-1887

Acting Assistant Surgeon William Parker, 1884
Assistant Surgeon Norton Strong, 1884-1885
Assistant Surgeon Charles L. G. Anderson, 1886-1887
Acting Assistant Surgeon Emil I. Pring, 1886-1888
Acting Assistant Surgeon Prescott L. Rice, 1886-1887
Major Surgeon Henry Lippincott, 1887-1891

Acting Assistant Surgeon Samuel T. Weirick, 1888-1889

1. Compiled from Post Returns, Fort Union, 1851-1891, AGO, RG 94, NA; Medical History, Fort Union,
1873-1891, AGO, RG 94, NA; and List of Medical Officers at Posts, 1860-1891, AGO, RG 94, NA.

2. Acting Assistant Surgeon Robert E. Smith reported for duty at Fort Union on June 7, 1875, "having just
passed the Army Medical Examining Board at New Y ork City." One month later, July 7, 1875, he was
appointed an assistant surgeon. Medical History, Fort Union, June-July 1875, AGO, RG 94, NA.

3. Surgeon Ryland died at Fort Union on Sept. 22, 1861. Orders No. 83, Sept. 23, 1861, HQ FU, FU orders,
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RG 393, NA; and Heitman, Historical Register, |, 855.

4. Dr. Collins died at Fort Union on Jan. 30, 1883.
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FORT UNION

Historic Resour ce Study

APPENDIX C:
CHAPLAINSAT FORT UNION [1

William Stoddert, 1856-1859

Samuel B. McPheeters, 1860-1861
John Woart, 1866-1869

David W. Eakins, 1870-1876
George W. Simpson, 1876-1877
James A. M. LaTourrette, 1877-1890
John S. Seibold, 1890-1891

1. Compiled from Post Returns, Fort Union, 1851-1891, AGO, RG 94, NA.
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FORT UNION

Historic Resour ce Study

APPENDIX D:
FORT UNION POST SUTLERSAND TRADERSI1

These merchants were officially known as post sutlers until 1867 and as post traders until the system was
abolished at the end of the 1880s. The position of post trader at Fort Union was abolished in 1889, but the
last trader may have operated there into 1890. In October 1890, just a few months before Fort Union was
abandoned, a post canteen (operated by the army to replace the old trader system and forerunner of what
became the post exchange) was established at the post and functioned until the post was closed in 1891.

Jared W. Folger, September 27, 1851 to September 26, 1854
Ceran St. Vrain, October 6, 1854 to August 11, 1856
George M. Alexander, December 31, 1856 to December 31, 1859
William H. Moore, March 26, 1859 to December 31, 1866
C. W. Adams, April 17, 1866 to April 17, 1869

John C. Dent, October 6, 1870 to April 12, 1878

Crayton H. Conger, April 9, 1878 to death, no date

Arthur W. Conger, July 17, 1880 to September 28, 1881
Frank G. Jager, September 28, 1881 to February 8, 1882
Arthur W. Conger, February 8, 1882 to January 17, 1884
Werner Fabian, January 17, 1884 to February 27, 1885
Arthur W. Conger, February 27, 1885 to October 14, 1885
Edward P. Woodbury, October 14, 1885 to no date given [2]

1. Compiled by Dale F. Giese, Soldiers at Play: A History of Social Life at Fort Union, New Mexico, 1851-
1891 (Ph.D. Dissertation, University of New Mexico, 1969), 71-72.

2. Woodbury's store was destroyed by fire in December 1889. The business opened in another building and
operated until sometime in 1890.
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FORT UNION

Historic Resour ce Study

APPENDIX E:
FORT UNION MONTHLY AGGREGATE GARRISON

Year Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec
1851 339 315 310 211 266 267
1852 252 243 239 150 146 141 193 179 238 268 272 269
1853 269 266 258 252 238 224 217 233 190 247 249 233
1854 231 225 307 211 195 165 167 168 83 175 165 164
1855 156 117 115 112 106 263 238 193 185 176 143 136
1856 131 120 116 116 87 154 126 54 150 305 268 262
1857 186 209 253 249 245 242 237 233 227 225 222 216
1858 276 277 298 293 311 283 281 258 383 285 270 260
1859 262 259 259 257 260 252 259 334 280 278 271 191
1860 233 272 200 304 286 301 223 204 282 311 299 287
1861 289 307 206 274 452 427 1021 1325 1669 676 1055 733
1862 791 583 691[2] 673 378 603 530 477 637 606 432 440
1863 407 266 334 467 440 190 260 257 327 38l 349 464
1864 457 496 580 562 576 676 722 761 739 710 680 675
1865 642 82 822 910 610 680 705 549 446 386 345 402

1866 383 368 368 278 258 174 167 402 694 275 406 200
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1867 277 243 236 276 222 244 186 381 288 431 503 490

1868 506 464 459 428 411 360 405 483 488 391 464 475

1869 471 467 453 37/ 174 193 166 166 213 284 2/9 523

1870 346 348 197/ 193 163 1/5 190 192 353 399 461 537

1871 487 481 468 471 450 447 434 441 367 349 326 307

1872 249 248 287 21/ 310 308 290 301 280 321 317/ 303

1873 289 258 268 257 248 239 228 280 286 2/5 298 317

1874 369 381 357 316 295 291 286 284 290 294 280 285

1875 261 258 256 250 239 238 139 105 101 98 166 203

1876 194 167 159 208 299 315 300 297 295 292 352 345

1877 331 335 333 326 288 260 251 257 263 228 222 144

1878 144 153 150 153 220 147 148 153 220 226 162 142

1879 145 144 25% 137 142 131 138 136 117 173 123 124

1880 122 110 114 114 110 114 119 119 123 117 116 107

1881 106 106 45 44 55 583 56 58 57 195 186 223

1882 221 233 232 227 220 220 203 206 210 222 219 217

1883 207 213 195 225 217 215 231 228 219 266 258 258

1884 256 261 260 288 288 278 226 226 223 228 222 222

1885 207 201 199 194 187 203 215 219 208 204 201 199

1886 225 225 223 222 213 212 175 176 143 292 286 288

1887 285 335 333 327 322 321 313 257 317 265 261 252

1888 246 275 233 287 2719 284 276 276 258 261 259 152

1889 153 162 155 147 156 165 161 158 151 147 152 150
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1890 151 151 148 145 167 159 161 187 183 178 175 109

1891 109 27 25 20

1. Compiled from Post Returns, Fort Union, 1851-1891, AGO, RG 94, NA.

2. The March 1862 Field Return for the First Regiment of Colorado Volunteers showed that 58 officers and
1287 men of that regiment, atotal of 1345, were encamped at Fort Union but were not part of the post
garrison. They comprised the major force that engaged the Confederates at Glorieta Pass on March 28, 1862.
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FORT UNION

Historic Resour ce Study

APPENDIX F:
MONTHLY GARRISON STATISTICS, FORT UNION 1]

Under Present for Duty
Year & Month Aggregate Absent Sick Arrest & Extra Duty

1851 July 339 119 19 41 97
1851 August 315 50 30 14 221
1851 September 310 43 31 13 223
1851 October 211 17 18 2 174
1851 November 266 28 32 4 202
1851 December 267 36 26 5 200
1852 January 252 35 15 13 189
1852 February 242 31 21 11 179
1852 March 239 34 15 11 179
1852 April 150 23 16 10 101
1852 May 146 66 3 4 73
1852 June 141 52 3 3 83
1852 July 193 75 10 8 100
1852 August 179 49 7 6 117
1852 September 238 51 10 16 161
1852 October 268 75 19 11 163
1852 November 272 26 9 9 228
1852 December 269 47 15 19 188
1853 January 269 46 6 19 198
1853 February 266 40 13 11 202
1853 March 258 46 15 11 186
1853 April 252 33 14 16 189
1853 May 238 42 18 12 166
1853 June 224 37 24 8 155
1853 July 217 65 17 6 129
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1853 August 233 70 10 11 142
1853 September 190 36 8 12 134
1853 October 247 57 11 10 169
1853 November 240 40 11 16 173
1853 December 233 16 13 21 183
1854 January 231 17 14 12 188
1854 February 225 12 14 19 180
1854 March 307 202 18 7 80
1854 April 211 109 15 5 82
1854 May 195 109 6 7 73
1854 June 165 72 4 6 83
1854 July 167 30 7 13 117
1854 August 168 30 6 13 119
1854 September 83 10 9 3 61
1854 October 175 33 10 11 121
1854 November 165 32 10 9 114
1854 December 164 32 8 11 113
1855 January 156 36 5 9 106
1855 February 117 3B 4 5 73
1855 March 115 71 5 4 71
1855 April 112 37 2 5 68
1855 May 106 32 2 4 68
1855 June 263 84 7 10 162
1855 July 238 62 7 10 159
1855 August 193 61 15 9 108
1855 September 185 36 8 10 131
1855 October 176 37 5 4 130
1855 November 143 32 5 3 103
1855 December 136 32 7 3 94
1856 January 131 24 9 5 93
1856 February 120 17 4 2 97
1856 March 116 12 4 1 99
1856 Apiril 116 15 5 3 93
1856 May 87 9 4 2 72
1856 June 154 53 4 2 95
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1856 July 126 3B 7 3 81
1856 August 54 0o 2 3 49
1856 September 150 7 2 9 132
1856 October 305 28 20 4 253
1856 November 268 39 23 0 204
1856 December 262 56 23 20 163
1857 January 186 18 23 13 132
1857 February 209 17 14 12 166
1857 March 253 16 14 28 195
1857 April 249 152 10 10 77
1857 May 245 141 8 13 83
1857 June 242 143 7 128 0
1857 July 237 142 6 10 79
1857 August 233 136 6 5 86
1857 September 227 125 7 6 89
1857 October 225 55 11 9 150
1857 November 222 19 19 11 173
1857 December 216 40 19 10 147
1858 January 276 35 24 26 191
1858 February 277 48 27 12 190
1858 March 298 67 21 11 199
1858 April 203 107 12 10 164
1858 May 311 136 17 8 150
1858 June 283 144 9 91 21
1858 July 281 113 11 8 149
1858 August 258 160 5 15 278
1858 September 383 72 24 9 78
1858 October 285 135 17 7 126
1858 November 270 120 13 11 126
1858 December 260 117 10 11 122
1859 January 262 136 13 7 106
1859 February 259 48 16 14 181
1859 March 259 50 12 8 189
1859 April 257 42 21 9 185
1859 May 260 40 12 9 199
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1859 June 252 150 10 2 90
1859 July 259 135 10 4 110
1859 August 334 135 9 8 182
1859 September 280 136 8 5 131
1859 October 2718 155 5 5 113
1859 November 271 36 3 24 208
1859 December 191 72 7 8 104
1860 January 233 26 4 15 188
1860 February 272 19 3 25 225
1860 March 290 81 9 18 182
1860 April 304 117 13 9 165
1860 May 286 152 11 5 118
1860 June 301 156 10 9 126
1860 July 223 76 13 12 122
1860 August 204 138 10 3 53
1860 September 282 133 13 7 129
1860 October 311 247 9 4 51
1860 November 299 109 10 12 168
1860 December 287 206 8 6 67
1861 January 289 119 9 41 57
1861 February 307 61 13 10 223
1861 March 206 7 5 10 114
1861 April 274 81 20 11 168
1861 May 452 98 24 5 325
1861 June 427 92 23 9 323
1861 July 1021 114 35 12 860
1861 August 1325 463 58 21 783
1861 September 1679 148 66 26 1439
1861 October 676 68 31 23 554
1861 November 1055 151 22 16 866
1861 December 733 109 12 15 597
1862 January 791 72 28 22 669
1862 February 583 241 30 12 300
1862 March 691 370 55 9 257
1862 April 679 363 55 8 253
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1862 May 378 43 37 9 289
1862 June 603 93 26 1 483
1862 July 530 156 38 10 326
1862 August 477 220 43 29 185
1862 September 637 152 39 31 415
1862 October 606 124 70 26 386
1862 November 432 104 62 31 235
1862 December 440 44 56 17 323
1863 January 407 56 63 12 276
1863 February 266 39 23 11 193
1863 March 334 48 46 27 213
1863 April 467 52 60 34 321
1863 May 440 45 40 40 315
1863 June 190 8 12 18 152
1863 July 260 17 31 9 203
1863 August 257 51 18 3 185
1863 September 327 60 43 22 202
1863 October 381 72 16 21 272
1863 November 349 65 15 8 261
1863 December 464 7717 9 361
1864 January 457 65 20 12 360
1864 February 496 11 13 12 460
1864 March 589 40 23 24 502
1864 April 562 38 23 26 475
1864 May 576 27 20 30 499
1864 June 676 102 21 24 529
1864 July 722 65 27 31 599
1864 August 761 243 27 19 472
1864 September 739 441 19 15 264
1864 October 710 472 10 12 216
1864 November 680 234 21 25 400
1864 December 675 240 20 32 383
1865 January 642 170 18 28 426
1865 February 824 217 40 22 545
1865 March 822 279 40 19 484
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1865 April 910 394 42 8 466
1865 May 610 418 24 4 164
1865 June 680 251 32 5 392
1865 July 705 298 37 12 358
1865 August 549 136 36 27 350
1865 September 446 161 18 21 246
1865 October 386 142 11 19 214
1865 November 345 100 17 14 214
1865 December 402 131 16 15 240
1866 January 383 112 17 17 237
1866 February 368 116 23 8 221
1866 March 368 115 24 3 226
1866 April 278 85 9 5 179
1866 May 258 50 13 4 191
1866 June 174 54 7 4 109
1866 July 167 40 18 13 96
1866 August 402 75 42 10 275
1866 September 694 416 48 23 207
1866 October 275 84 26 11 64
1866 November 406 103 39 13 251
1866 December 200 94 15 8 83
1867 January 277 137 16 14 110
1867 February 243 82 15 28 118
1867 March 236 77 16 25 118
1867 April 276 72 10 29 165
1867 May 222 78 13 19 112
1867 June 244 80 16 13 135
1867 July 186 66 24 11 85
1867 August 381 94 52 17 218
1867 September 288 168 50 14 56
1867 October 431 161 65 21 184
1867 November 503 109 63 21 310
1867 December 490 106 50 15 319
1868 January 506 118 43 23 322
1868 February 464 120 47 12 285
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1868 March 459 162 40 16 241
1868 April 428 180 43 9 196
1868 May 411 182 26 24 179
1868 June 360 145 26 25 164
1868 July 405 140 36 21 208
1868 August 483 130 34 18 301
1868 September 488 121 33 28 306
1868 October 391 237 23 16 115
1868 November 464 280 18 18 148
1868 December 475 303 17 19 136
1869 January 471 297 14 19 141
1869 February 467 119 27 22 299
1869 March 453 122 27 26 278
1869 Apiril 377 92 19 24 242
1869 May 174 23 6 7 138
1869 June 193 31 8 10 144
1869 July 166 33 6 10 117
1869 August 166 25 4 11 126
1869 September 213 57 5 9 142
1869 October 284 47 14 14 209
1869 November 279 44 15 16 204
1869 December 523 117 13 11 382
1870 January 346 106 16 15 209
1870 February 348 101 23 12 212
1870 March 197 28 8 11 150
1870 April 193 19 10 14 150
1870 May 163 22 11 27 103
1870 June 175 26 6 26 117
1870 July 190 33 6 20 131
1870 August 192 65 7 17 103
1870 September 353 81 24 34 214
1870 October 399 28 29 24 318
1870 November 461 24 37 41 359
1870 December 537 102 26 28 381
1871 January 487 57 26 27 377
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1871 February 481 40 22 23 396
1871 March 468 61 12 36 359
1871 April 471 218 10 41 202
1871 May 450 187 12 28 223
1871 June 447 218 4 25 200
1871 July 434 181 13 25 215
1871 August 441 185 13 24 219
1871 September 367 198 11 15 143
1871 October 349 124 15 14 196
1871 November 326 84 11 11 220
1871 December 307 52 9 4 242
1872 January 249 52 11 8 178
1872 February 248 50 9 12 176
1872 March 287 46 13 5 223
1872 April 217 27 9 1 180
1872 May 310 123 12 21 154
1872 June 308 202 15 11 80
1872 July 290 194 16 8 72
1872 August 301 204 15 2 80
1872 September 280 190 18 4 68
1872 October 321 41 25 8 247
1872 November 317 51 27 17 222
1872 December 303 5 21 18 206
1873 January 289 34 22 14 219
1873 February 258 50 18 9 181
1873 March 268 74 23 3 168
1873 April 257 121 14 3 119
1873 May 248 178 8 7 55
1873 June 234 152 11 7 64
1873 July 228 152 9 2 65
1873 August 280 195 14 2 69
1873 September 286 195 12 8 71
1873 October 275 87 7 23 158
1873 November 298 66 12 17 203
1873 December 317 42 20 16 239
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1874 January 369 54 15 18 282
1874 February 381 62 13 5 301
1874 March 357 83 15 10 249
1874 April 316 52 15 6 243
1874 May 205 223 11 3 58
1874 June 291 223 4 2 62
1874 July 286 224 7 3 52
1874 August 284 211 5 3 65
1874 September 200 222 9 6 53
1874 October 294 214 10 7 63
1874 November 280 161 9 9 101
1874 December 285 161 8 7 105
1875 January 261 89 21 17 134
1875 February 258 80 16 11 151
1875 March 256 111 12 7 126
1875 April 250 105 15 5 125
1875 May 239 101 14 6 118
1875 June 238 84 15 8 131
1875 July 139 19 9 7 104
1875 August 105 20 6 4 75
1875 September 101 22 8 5 66
1875 October 98 38 5 5 50
1875 November 166 7 2 4 85
1875 December 203 51 6 3 143
1876 January 194 43 15 3 133
1876 February 167 30 9 5 123
1876 March 159 81 8 4 66
1876 April 208 45 11 8 144
1876 May 299 117 13 9 160
1876 June 315 130 13 9 163
1876 July 300 187 6 6 101
1876 August 297 131 7 10 149
1876 September 295 140 5 5 145
1876 October 292 127 8 151
1876 November 352 136 9