Fort Scott National Historic Site
NPS Centennial Plan 2016

Goal:  Connect with and create the next generation of park visitors, supporters and advocates.  

Action Items: 

Fort Scott National Historic Site will celebrate the NPS Centennial in three different ways.  

1.    Use the Find Your Park Toolkit  to conduct a mass advertising campaign and to increase public awareness through incorporating Find Your Park and Centennial logos in all forms of communication

· The Find Your Park/NPS Centennial logos will be used on external forms of communication press releases, memos, emails etc.
· The Find Your Park logos will be used on the website, social media, etc.
· Find Your Park Materials will be displayed in the visitor center
· Advertising materials will also display the NPS Centennial Find your Park Logos, (e.g.  park banners, schedule of events)
· Produce a Find Your Park Video for Fort Scott and put on YouTube, Facebook and website.
· Continue to repurpose website for NPS Centennial. Tag all events as NPS Centennial.  Hashtag all events on social media as NPS Centennial. Create at least three Experiences on NPS website.
· Centennial merchandise will be sold at the bookstore, T Shirts, Pins, Calendars, Hats  
· Centennial coordinator will attend all regional and national centennial calls and webinars-schedule permitting –or arrange an alternate.
· Staff training will be conducted to educate employees and volunteers in the Find Your Park campaign/NPS Centennial Goals





2.   Engage Youth during the NPS Centennial Using Call to Action 

· A Class Act will be continued as we conduct activities for Eugene Ware’s fifth grade during this school year.
· The Ticket to Ride grant already received will be used to link up high school students with college programs throughout the region (Kansas City area, Wichita) that target NPS Careers (archaeology, museum management, interpretation, parks management, etc.  The program will be advertised to high schools throughout the four state region.  Funds will provide travel costs for the high schools and college instructors.
· Engage in Every Kid in A Park by targeting 4th graders. Put in for a Ticket to Ride grant specifically to bring 4th graders here to Fort Scott.  
· Two centennial programs will be targeted toward youth-Civil Rights in the Middle, Theodore Roosevelt Impressionist (both in April) Eugene Ware’s 4th and 5th grade students will participate in one of these events.
· Fort Scott’s Trailblazer Youth Day Camp program will have in Arts in Parks component this summer.

3.  Educate Public about the Centennial during a series of Special Events in 2016

· Good Ol’ Days will have an NPS Centennial Theme in 2016
· Picnic in the Park/Vintage Baseball will be conducted in conjunction with Founders Day in August 2016 [Two teams, the Topeka Westerns and the Wichita Bull Stockings, are lined up to play here on Sat, Aug 27]
· Native Neighbors Program will be held in October 2016
· Find two teams (Fire Dept. vs Police Dept., school teachers vs students, Friends Group vs HPA, etc.) to engage in a Fort Scott Jeopardy Game.
· Other events-summer holiday weekends-Civil War Encampment-Candlelight Tour in 2016 will be repurposed to incorporate Centennial themes.


4.  Participate in the following regional initiatives  (some already referenced above)
· Picnic in the Park – August 25, 2016 
· Civil Rights in the Middle
· AAA Tour Itineraries
· StoryCorps  (if funding becomes available)
· [bookmark: _GoBack]Midwest Region Video Project-produce our own Find Your Park video.

