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This summary covers the highlights of fiscal year 2011 (October 1, 2010 to September 30, 2011) for Fort McHenry National Monument and Historic Shrine. 
Fort McHenry is known as the Birthplace of the National Anthem.    “O say can you see, by the dawn’s early light,” a large red, white and blue banner? “Whose broad stripes and bright stars .   .   .   were so gallantly streaming!” over the star-shaped Fort McHenry during the Battle of Baltimore, September 13-14, 1814.   The valiant defense of the fort by 1,000 dedicated Americans inspired Francis Scott Key to write “The Star-Spangled Banner.”  Today, many scholars note that the concept of American identity originated in Baltimore with two the country’s most potent symbols – the American Flag and the National Anthem – both directly associated to Fort McHenry.   

FY 2011 was a year of tremendous accomplishments.   The Fort McHenry Visitor Center opening on March 3rd involved an intense effort by all members of the park staff to meet this goal while maintaining an extremely high level of performance with other responsibilities. Public response has been gratifyingly positive.  Visitation to Fort McHenry was up, at 648,095, and visitor satisfaction was 100%.  The park was able to make significant improvement in the condition of resources while maintaining or improving service to the public.

For the much of the fiscal year, the parks were functioning with acting superintendents, as former Superintendent Gay Vietzke moved on to the Regional Office.  Jim Ireland filled in ably for four months, working well with the management team.  Tina Orcutt was selected as the new superintendent, and reported for duty in August of 2011.

Administration

	FORT MCHENRY FY2011

		$2,538,000		ONPS Base Funding

Project Funds Approved 2011:
$50,000	Rehouse Archeology Collections at Fort McHenry
$65,000	Prepare Administrative History
$18,006	Replace Toro 325D Lawn Mower
$15,000	Replace John Deere Brush Hog Model 1018
$21,136	Paint Exterior of Civil War Powder Magazine
$40,599	Replace HVAC System in Mission 66 Quarters
$35,583	Upgrade Park Lock System
$79,000	Fabricate and Install Exhibits-Jr. Officers Quarters
$15,300	2010 Youth Mentoring Program		YIP
$64,185	Conduct and Evaluate Young Defenders	YPP
$28,582	Donations to the park

	Concessions:

Evelyn Hill Corporation operates the FOMC retail and food service operation, implementing the California State Nutrition standards for food service.   Visitor satisfaction with the concession has risen significantly, as have sales.

	Training:
In FY2011, formal and informal training reached all divisions and all layers of the organization.   Mandatory trainings (Discrimination and Whistleblowing, Federal Information System Security Awareness and Privacy and Records Management, Responsibilities for Computer Use, and Annual Fire Extinguisher Training) were all completed.  CPR and First Aid Training was completed by the majority of park staff.  All commissioned rangers remained current in training.  

	Information Technology:
A great deal of planning, preparation, and installation paved the way for the successful installation of alarms, security cameras and fire suppression systems at both Fort McHenry and sister park Hampton National Historic Site.  Completion of set-up, and transfer of all IT (fiber optic, cable, telephones, computers, telnet, etc.) to the new FOMC VC in Fall of 2010 was particularly complex.  

Facility Maintenance and Preservation
Facility Maintenance division successfully completed a total of twenty nine substantial projects at both Fort McHenry and Hampton in FY11, out of that total, twelve involved historic preservation work on several mission critical assets with the remaining representing facility and utilities.  The two prominent projects for Fort McHenry in FY11 involved the completion of the new Visitor and Education Center and the replacement of the one mile long Seawall Trail.  Both of these projects will have a major positive impact on the visitor experience as the park prepares for the Bicentennial celebration of the War of 1812.  

The division was also successful in supporting Project SERVE again in FY 2011 year through an existing Cooperative Agreement with Living Classrooms Foundation, Inc.  This civic engagement project trained several at risk inner city youths in the proper technique for prepping and painting exterior surfaces, and resulted in new paint on all five Star Fort historic structures.  Project SERVE improved appearance and preservation of these structures while providing work experience for these young people to prepare them for employment in the private sector.

FMSS data accuracy scores for both parks have risen to over 99%, up from 92% in FY10. This data enhances any future project development by accurately accounting for any deficiencies related to facility or preservation needs.  The division has worked aggressively in the past two years to clean up this data base from a previous low rating of 79%.

Interpretation and Education

The crowning achievement for the interpretive division in FY 2011 was the opening of the Visitor and Education Center at Fort McHenry NM&HS.  The exhibit gallery in this building stands as a model for interpretive excellence in use of technology, interactive and visitor flow.  Younger audiences are enthralled not only with the movie, but in the nine interactive stations.  The interpretive division worked directly with the contractor to develop content and product reviews.  As the upcoming bicentennial of the War of 1812 continues to gain speed, so does visitation to the park.  For example, visitation to the park which was 612,301 in FY10 jumped to 648,095 in FY 11.  It should be noted that in FY 11 a greater percentage of that visitation came for the history and related personal services as the seawall trail was closed most of the year, precluding much recreational use.

A number of important educational and interpretive exhibits and publications took place in 2011, with RM staff often taking the lead or providing significant support to interpretation.  An installation in the Education Room for the March opening of the Visitor Center included the first ever public viewing of the original watercolor and print views of the 1814 bombardment of the Fort.  

Fort McHenry ranger-led programs doubled over the 2010.  Not including programs by the Fort McHenry Guard living history unit, the number of visitors attending programs rose over 20,000 to number 68,672.  Approximately 35,000 visitors attended summer programs by the Guard.  New programs were added this summer:  an interactive program highlighting the War of 1812 in the Chesapeake Bay using the model outside the new Visitor and Education Center, an environmental talk about the new Visitor/Educational center being a “green” building, and Fort McHenry during the American Civil War to commemorate the 150th anniversary of the conflict.  The Chesapeake Bay model talk is an interactive program primarily focused on youth.  An NERO initiated a survey through Virginia Tech and Clemson University found that FOMC received a 100% visitor satisfaction for FY 2011.

Reflecting greater involvement by both parks with the Baltimore County, City and State of Maryland, the staff more than doubled the number of off-site programs given. These programs supported initiatives in both the Baltimore National Heritage area and War of 1812 Bicentennial.  Between the two parks, 67 off-site programs were presented to audiences totaling 9,500 – more than double the total in FY2010.

	Civil War 150
Fort McHenry NM&HS actively participated in NPS Civil War 150th commemorative activities, including the Lincoln Inaugural Journey program.   Park staff members coordinated with Digital Harbor High School to line up students, set up a lecture for interpreter Fritz Klein, (portraying Lincoln) and ride with NPS Director Jon Jarvis on a train to Washington, D.C., to kickoff the official 150th commemoration with Secretary of Interior Ken Salazar.   

Fort McHenry sponsored a symposium, together with the Maryland Historical Society, entitled “The Trial of the Border States” with keynote speaker Pulitzer Prize winning historian Mark Neeley.  Fort McHenry worked directly with Visit Baltimore to host “Baltimore Remembers” – the 150th anniversary commemoration of the Pratt St. Riots of 1861.   In spite of a torrential downpour on Saturday, NPS staff and the living history units they contacted made the commemorative march.  Over 2,000 people were attracted to the related programs at the Fort  that Sunday .

The Fort McHenry youth-oriented Fife and Drum Corps  unit gave interpretive programs at Arlington House (150th), sites in the Baltimore National Heritage Area, Antietam National Battlefield, and were the centerpiece unit at Manassas Battlefield Park for the 150th commemoration.

	Special Events
Fort McHenry held an unprecedented 10 special events in FY 11, each attracting an average of 5,000 visitors per day.  On the first weekend in October, 2011, the park hosted over 9,000 Boy Scouts marking the 100th anniversary of the organization.  Throughout the year the park showcased a series of events, including November’s Veterans’ Day weekend, February’s Lincoln Inaugural commemoration, March’s opening of the new Visitor/Education Center (5,000 people, April’s Civil War 150th commemoration (2,000+), May’s Memorial Day weekend events and June’s trio of Flag Day (7,000), National Mayors’ Convention (3,000) and mega-tattoo (1,500).  The mega U.S. Army-tattoo was a partnership between the U.S. Army and NPS.   The Army showcased the history of the soldier, and included five drill teams and the Old Guard Fife and Drum Corps.    

Fort McHenry NM&HS hosted a military tattoo ceremony with Parks Canada.  Dr. Larry Ostola, Chief of Operations, Parks Canada, served as Honorary Colonel as the Fort McHenry Guard field music performed with the Fifes and Drums of Fort George. This has initiated an ongoing dialogue between both sites for collaborative efforts for the Bicentennial of the War of 1812.  The park’s annual Defenders’ Day commemoration in September brought over 7,000 visitors to view fireworks and ship-to-shore bombardment.    

	Education
Fort McHenry park hired an education coordinator who is now handling program development and group arrangements. Fort McHenry hosted five educational workshops with teachers this year, with two related to the flagship “Young Defenders” program. September’s program for 1,500 students was the most successful to date, with very positive teacher feedback.  The park, in conjunction with the Maryland Historical Society, co-hosted two educational seminars relating to Baltimore during the Civil War. This year, as part of a NERO initiative, the Fort also joined the “Parks in Every Classroom” initiative, partnering with two Baltimore City schools, one from Baltimore County, and the Maryland Historical Society.    

This year also saw two grant initiatives reach fruition for the Fort: the metadata project in which lesson plans relating to the War of 1812 are hosted at a central website for any teacher to access and  the hosting of twenty new lesson plans and on-site activities on the Friends of Fort McHenry website.

Staff worked directly with Edu-Web on content development, fact-checking and design recommendations for the game “Hold the Fort!”, an online game set to debut in the spring of 2012.  In addition, the mini-games were put into production this year, and are scheduled to be launched in the spring of 2012.

The park’s youth program continues to grow, with a dozen Rangers in the Youth Mentor program in FY11.  In March, Youth Rangers and SCEP employees participated in a Student Conservation Association program at the Grand Tetons. Youth Rangers performed informal interpretation by walking visitors through new exhibit areas, serving as greeters to the water taxi and performing other informal interpretation and living history activities.  

FOMC and HAMP staff members were instrumental in the Chiefs of Interpretation Conference held in Baltimore during the first week in December, 2010 at the Tremonts Grand Hotel in Baltimore.  The conference brought together over 100 attendees, including chiefs and specialists in interpretation from both the NER and NCR.  

	Volunteer Program
During FY11 at Fort McHenry NM&HS, 508 VIPs contributed 23,897 hours of service valued at $533,381 and the equivalent of 11.5 full-time employees.   

FOMC Volunteers were designated the official NPS Fifes & Drums of both the Civil War Sesquicentennial and the War of 1812 Bicentennial.  Performing in special sesquicentennial weekends in January, February, and March at FOMC, volunteers also took part in and supported Lincoln’s Inaugural Journey in February, (WASO, NERO, LIHO), as well as signature events at FOSU in April and MANA in July.  Living history and visitor services volunteers put on FOMC’s signature 150th event in April (InsideNPS May 3).  Fort McHenry Guard volunteers were an integral part of 150th events at MANA, stepping in to perform when the US Marines Corps Band was unable to appear (InsideNPS July 25).  

The volunteer program started FY11 assisting with 4,000 Boy Scouts in one day, and assisted in the grand opening of a new Visitor & Education Center on March 3.  VIPs rallied to the challenges presented by increased visitation, the new building, and a push to provide more meaningful exhibits and programs.  Positive comment forms extolling volunteers' customer service and interpretive ability have been continuous since the grand opening.  Park volunteers rounded out FY11 by hosting an international music competition with Fort George from Parks Canada in Ontario, kicking off international observance of the Bicentennial of the War of 1812.

Fee Program Management
Fee collectors are usually the first uniformed park personnel with whom the daily visitor comes into contact, and in 2012 the Fort McHenry Fee Program remained professional, accurate, and accountable. The park’s 15 fee collectors in FY2012 collected $494,000 through a combination of daily entrance fees and the sale of 5500 park passes. This was the highest total of fees collected in the history of the park.  Based on monthly increases over the previous fiscal year, it became apparent that the park might reach an important threshold of $500,000 in fee collection, at which point there would be a substantial loss in the percentage of that revenue that the park would retain. The Fee Department closely monitored these figures throughout the year keeping the management team fully informed on trends that will affect future budgetary planning.  In addition to the funds received from fee collection, $130,000 was deposited from incoming funds from other sources, making the Fee Office responsible for the accounting of $624,000.   

The Fort McHenry Fee Manager initiated the purchase, training, and installation of check-scanning equipment in compliance with Treasury’s requirement for the installation of PCC-OTC by FY2012.  All incoming checks are now electronically scanned and funds are immediately available for the use of the government.   After consultation with management, the decision was also made to suspend all pass sales at the jointly administered Hampton National Historic Site.  It became cost-prohibitive to offer that service, as the cost of collection was well over 50%.  There are currently no fee collection activities at the Hampton site other than a donation box.

The Special Use Permit Office issued 45 permits for the grounds of Fort McHenry NM&HS.  They included several relatively simple functions such as military ceremonies (retirements, reenlistments, and promotions), commercial film and photography, and meetings and receptions. In addition, three large events were managed by the permit office to include the park friends’ group fundraiser (Star-Spangled Spectacular on Defenders’ Weekend), a US Navy Washington Office Change of Command with 400 participants, and a crab feast for 1500 mayors and guests who were visiting Baltimore to attend the United States Conference of Mayors.  Fort McHenry also hosted a display of the Patriot Flag, a huge flag that has been traveling and displayed throughout the United States during the year to honor the victims of 911. The flag was flown by a local fire truck over the main entrance to the park as the final destination before retirement of that flag in California.    

Resources Stewardship
FY2011 will be remembered as a landmark year for the preservation of the park’s cultural and natural resources.  Significant funding was received from a variety of sources, permitting a wide range of projects that will have long-term positive impact on the conservation and preservation of important park assets and collections.  These projects, when fully completed, will touch all park visitors through increased access, improved safety, improved collection storage, rehabilitation of resources and enhanced visitor experience.  Many of these projects were completed and some are underway with planned completion in 2012. During the course of the year there were 9 Section 106/NEPA project statement entered and reviewed in PEPC for Hampton and 35 project statements for Fort McHenry.  Several projects included on-site visits from the members of the parks’ Compliance Team, as well as, specific staff members from the Maryland Historical Trust (SHPO).  In all cases, the results of the consultations were No Adverse Effect Determinations.  

	
Cultural Resources
Several major contracts were completed in 2011 that have significant impact on cultural resources. Opening of the Fort McHenry Visitor Center with its expanded exhibit galleries permitted interpretation of a broader collection of the park’s primary resources previously held in storage.  Conservation was completed on these objects prior to exhibition following recommendations of the 2009 Condition Assessment completed by the Harpers Ferry Center.   A Historic Structure Report for Five Star Fort Buildings and an Administrative History for Fort McHenry were underway at the end of the year.  An Earthworks Management Plan for Fort McHenry was completed and its treatment strategies are planned for implementation in 2012.  
The Northeast Museum Services Center completed re-housing the Fort McHenry Archeology Collection.  A component of the project included training the park’s Museum Technician in the process. 

	Acquisitions
A number of items were purchased at auction for the FOMC collection, including four Civil War-era prints, eleven letters from Union soldiers and eight pieces of Star-Spangled Banner sheet music, and a series of Aubrey Bodine photographs depicting early Star Fort interior and exterior images.  Staff arranged for incoming loan of original Star Spangled Banner manuscript from the Maryland Historical Society for FOMC Education Center opening and from the Pennsylvania Historical Society for later in the year.

Fort McHenry received a 1914 SSB Centennial celebration book, two ca.1932 photographs from the Sun Papers Photo Archives illustrating the 1932 cherry grove planting by Baltimore City school students, and four 1930s NPS interpretive pamphlets for FOMC.  Numerous gift offers were received for Fort McHenry. These included two 1812-era military uniform hats and a musket that were accepted for the collection.  

	Archeology
 The Park Archeologist provided Section 106 compliance review of projects within the both Fort McHenry and Hampton, as well as archeological monitoring of ground disturbances. In advance of and to help support the updating of woody plant inventories at both parks, he prepared vegetation mapping based on existing, pre-2009 GIS data.   

The Archeologist prepared and adapted maps and other graphics for the use of staff and contractors, including a schematic cross-section of the Star Fort’s ramparts for use as a graphic within the archeological exhibit, and mapping for a proposal to limit the landscape and archeological impacts of special event tents. Other references developed included a list of known historical maps and plans of the fort and a preliminary report concerning the archeological monitoring performed in 2010 in association with the installation of fire-suppression water lines in the star fort.  The later detailed the importance of the discovery of a portion of the foundation of the fort’s ca. 1806-1816 guardhouse beneath the east end of Building A, and the likely purpose of successive cellar window wells at Building D.  The GIS data base was updated, based on the as-built CAD files acquired from the A&E in December, reflecting major changes in the landscape of the park associated with the 2009-2011 construction of a visitor center.  

	Archives
Records Management.  The Archivist reviewed approximately 75-80 linear feet of NPS/FOMC records delivered to Archival Processing Station by staff members in connection with office moves into new Visitor Center.   She completed preliminary processing of approximately 70 linear feet of records, separating material into 45 linear feet of Central Files/Departmental Records/Superintendent’s Files (transferred to FOMC Archives); 15 linear feet of Non-Record Material (discarded); and 10 linear feet of Inactive Records/Non-records containing personal information (to be destroyed after retention period). Archival processing continues on material now stored in Civil War Powder Magazine

Historical and Archeological Research Project.  “HARP” is a major reformatting project involving 260 binders filled with photocopied documents relating to the history of Fort McHenry as a military installation and national park, dating from 1770 to 1958. The materials were copied and assembled in the mid-1950s and now show the damaging effects of 50 years of heavy researcher use. The project involves photocopying documents onto acid-free paper, inserting new copies in archival plastic sleeves, and placing sleeves in new binders to produce a copy of this resource for use by staff and volunteers. To date, approximately 40 new binders have been produced and placed in the Visitor Center.  

Building Files Project:  The parks are improving organization of building files and by providing internship experience for a college student who received instruction in basic archival principles and federal recordkeeping requirements to help him identify archival (permanent) documents.  With oversight by the Archivist, the intern arranged files by site (FOMC or HAMP) and current status (open/ongoing, inactive but open, or complete/closed).  The intern also worked on HARP and FOMC Historic Structures Report projects and preparation/assembly of documentary artifacts for the Civil War Exhibit at HAMP.  

	Natural Resources
Trees were treated by a certified arborist to remove hazards and improve the health and appearance at Fort McHenry as part of the opening of the park’s new visitor center.  A goose management plan implemented in 2010 was continued in 2011 and proved successful in significantly reducing health and safety concerns, visitor complaints and associated maintenance costs.  RM staff continued to successfully remove problem animals and worked to correct conditions to discourage occupancy within park structures.

The FOMC Visitor Center landscape installation was completed with planting of forty-eight flowering cherry trees to restore a missing 1932-era planting dedicated to George Washington.   RM staff worked with Seawall Trail contractors on placement of hardscape features associated with the trail rehabilitation and with layout of trail’s landscape planting. The Holly Society of America pledged funds it received in memory of Gardener Michael Lynch for use at Hampton to enhance the Cultural Landscape.     

Visitor and Resource Protection
The rangers of the V&RP Division responded to over 2600 incidents at Fort McHenry and Hampton, including more than 2200 of the Code of Federal Regulations.  A variety of incidents were encountered including vandalism, traffic violations, archeological, emotionally disturbed persons, suspicious package/person, search and rescues, medicals, etc.  In incidents that involved damage to government property or resources the rangers coordinated repairs with maintenance and resource management personnel and assisted the US Attorney’s office in prosecution when necessary. Rangers responded to over three dozen medical incidents in the park, including seizures, insect stings, diabetic incidents, and heat injures. None of the injuries reached the reportable level.  Currently the park has three EMT’s, two First Responders, and twenty-two CPR certified employees.

Throughout the year commissioned rangers attended US District Magistrate Court to assist with the prosecution of violations committed at both FOMC and HAMP.  Over 100% percent of FOMC and HAMP cases that appeared in the magistrates court where decided in favor of the government and 80% of FOMC and HAMP court cases have been closed.  One case from CY2010 was successfully closed in November 2011 when the suspect’s Maryland driver’s license was suspended until he appeared before the federal magistrate.

During FY2011 the Visitor and Resource Protection Division assisted with VIP visits, as well as several special events and large group visits. The V&RP Division provided protection for several VIP visits at both parks including visits by the Secretary of the Interior, the Governor of Maryland, Sarah Palin, and over forty members of the U.S. Congress.  All incidents were handled according to policy and written reports were completed.

Training at the parks for commissioned rangers continued to maintain a high standard with rangers receiving training on motor vehicle operations violations, US Court procedures, TASER use, incident command system, Operational Leadership and firearms all within the local area of the parks.  The firearms instructor at FOMC provided training for rangers for several different parks at multiple range dates including firearms training in June for ten NPS rangers.

There were special challenges in 2011.  The construction of the new Visitor Center at the end of CY10 required the V&RP Division to address traffic issues arising from modifications made to the parking lot and main road.  Weather provided another resource protection challenge over the winter as both parks were without electrical power for almost a week due to massive power outage the area as results of winter storms, requiring closure for several days as BG&E worked to restore power.  During this time V&RP rangers continued to report to work and monitor environmental conditions within several historic structures and prevent resource damage by persons engaged in snow activities.

Fort McHenry NM&HS served as a host park for the Temple Pro Ranger program providing internships for one student who worked at both FOMC and HAMP for ten weeks over the summer.  The intern was exposed to duties performed in a variety of disciplines including maintenance, interpretation, resource management, administration, and protection. The Pro Ranger provided positive feedback to the program and provided valuable service to the park.

During fiscal year 2011 required annual and quarterly inspections were completed as part of the Structural Fire Program.  All four fire suppression systems, fifteen fire detection systems, and 200 portable extinguishers were inspected as part of a formal contract with Simplex-Grinnell.  Several minor issues were discovered at each inspection (situations that had each develop in less than three months) and were addressed immediately.  Four fire suppression systems and one fire detection system were added to for fiscal year 2012.

The V&RP Division staff has also work numerous times with other federal, state, and local agencies to provide both training for NPS commissioned rangers and other agencies commissioned officers as well as several details to provide for the protection of visitors and resources within the parks.  Participating agencies included the Department of Defense, Federal Protective Services, Maryland Transportation Police, Maryland Port Authority Police, Maryland State Fire Marshall Office, Baltimore City Police Department, Baltimore City Fire Department, and the Baltimore County Police Department.  Training and details were also conducted with several other NPS units for law enforcement, structural fire protection, and safety operations.

Planning for the Star Spangled 200 commemoration of the War of 1812 began in June 2011 in preparation for a large scale special event to occur in June 2012 which will include US Navy warships, tall ships, and two US Navy Blue Angles air shows.  FOMC will serve as a primary viewing area during the air show as visitation is expected to exceed 150,000 over a seven day period.

The Combined Safety Committee for the parks was renamed Combined Safety and Environmental Management Committee and its responsibilities were expanded to include assisting with overseeing the park’s environmental management systems.  The committee began to aggressively tackle issues immediately and the fruits of their efforts will be realized in CY2012.  The committee responded to several employee safety concerns throughout the year including access to doorways, chemical storage, UTV operations, and several other topics.  The committee members worked with management to either immediately correct the situation or develop a long term plan to address the concern.

All new permanent employees, as well as all seasonal employees, attended Operational Leadership during 2011. Employees also completed GAR risk assessments for several activities in all divisions.  The parks Job Hazard Analysis and Material Safety Data Sheets program are both active and were updated throughout the year as new operations or chemicals were introduced into the park.

Partnerships
The park maintained a wide range of partnerships with non-profits, local, state and municipal agencies and organizations. Park staff has been working closely with the Baltimore National Heritage Area to begin preparation of a Management Plan and Long Range Interpretive Plan. NPS funds awarded to the Association of Partners for Public Lands (APPL) in  2010 were used to hire a contractor to work on this project. Wallace Roberts and Todd (WRT) is the firm currently working on the Comprehensive Management Plan for the Star-Spangled Banner National Historic Trail and they were hired for this project in fall of FY2011.  The park will continue to work closely with all the participants on this project.   

The primary park partners – Historic Hampton, Inc. and the Friends of Fort McHenry/ Living Classrooms Foundation continued to work closely with park staff to enhance programming and fundraising at both parks.  Donor Recognition Plans were finalized and signed by the Regional Director for both parks.

In April 2011, Living Classrooms Foundation Inc., entered into a new Cooperating Association Agreement with the National Park Service.  This agreement enabled them to generate more revenue during the 2011 Star-Spangled Banner weekend at their major fundraising event.  In 2012, new water-based packaged 1812 tours will be offered.  The tours will leave from the dock at the park.  A percentage of the proceeds from the tours will be used to support park programs

Several members of the park staff continue to work with the State of Maryland on committees for the Maryland War of 1812 Bicentennial Commission.  They are working primarily on work groups focusing on Education, Resource Stewardship and Events for the Bicentennial anniversary period from 2012 – 2014.  Likewise the park continues to work with the City of Baltimore, led by the Baltimore National Heritage Area office on a Baltimore City War of 1812 Bicentennial planning effort.   We also continued to work with the Baltimore County War of 1812 Commission in 2011.    

Fort McHenry staff participated in the quarterly International Bicentennial of the War of 1812 Sites call-in meetings.  Partners often come to the park to call into the meeting to capitalize on any synergy in the room.  Each committee provides updates on progress being made on such Bicentennial Activities as living history, events, preservation, and scholarship.

Throughout the year, staff represented both FOMC and HAMP at meetings of the Greater Baltimore History Alliance. This consortium of historic sites and museums does joint marketing and event planning, supports professional development and training for all member sites, and advocates for history institutions in the greater Baltimore region.   

Both parks hosted National Public Lands Day projects this year on September 25.  Staff worked in partnership with the National Aquarium in Baltimore to maintain Fort McHenry Wetlands adjoining the park.

Planning
The park also began contracting work with Grieves Wright Worrel and O’Hatnick (GWWO) to prepare an updated Historic Structures Report for Fort McHenry.  Another contract was awarded to New South Associates, Inc. to prepare an updated Administrative History for the site.

Conclusion
It appears that FY2012 will be an eventful one for Fort McHenry.  We plan to continue a trend of improving conditions of historic structures and diversifying interpretive and educational programs to increase relevance of the parks to more people. A major concern is how to continue or maintain high levels of service and conservation in the face of significant budget restrictions.  Construction projects and commitments for participation in large special events and programs related to the War of 1812 Bicentennial make this especially challenging for the next few years.

Fort McHenry will continue to adjust to operations in a new building while planning and conducting or hosting a significant number of special programs related to the Bicentennial of the War of 1812.  A wonderful opportunity to establish and strengthen partnership relationships, these events will also present both logistical and financial challenges.  The chance to call attention to park resources during these anniversary events should not be missed. The challenge will be to balance preservation of our resources with appropriate public. 
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