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Site: FOBO Year: 2007

Vi si on St at enent

By 2016 Fort Bowi e National Hi storic Site will be the preeninent |location to |earn
about the “clash of cultures” and the resulting Apache Wars that expanded opportunities
for entrepreneurs in the Arizona territory at the expense of the Chiricahua Apaches who
| ost their homeland. The park will retain its unique “discovery” experience for park
visitors venturing to the ruins but will also be connected via virtual means to youth,
schol ars, regional tourismmarkets and the world at |arge through partnerships with
sites and groups that share its frontier and nilitary heritage. Park facilities wll
be enjoyable, safe, fully accessible, well-maintained and nodel s of environnenta
sustainability. Ruins preservation, archeol ogical investigations and rehabilitation of

the natural |andscape will mmintain an accurate snapshot in tinme that provides a ful
and vi brant understanding of life at Fort Bowie during its height of influence in
Sout heast Arizona. Professional and accountable work practices will permeate park

pl anni ng, project execution, admnistration, workforce managenent and visitor services.
The high norale of park enpl oyees that is generated by safe, confortable and efficient
wor ki ng conditions available to all enployees will be manifested in the pl easant
visitor contacts that take place 24/7 every day of the year. Every school in Cochise
County will use the park’s resources in sonme fashion, and multiple opportunities for
yout h i nvol venent in resource stewardship are available. The park will serve as a
superl ative exanple of Anerica’s natural and cultural heritage preserved within the
Nat i onal Park System and will connect its conpelling stories both intellectually and
enotionally with all who experience its resources.

Par k/ Superi ntendent/ Program Manager
Bri an Carey




Site: FOBO STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Bring all segments of the ruins conplex to good condition.

D The work described currently is supported by OFS and/ or PMS

Site: FOBO STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Continue to pursue acquisition of remaining cultural sites associated with
t he park’s purpose and significance in order to ensure their protection.

D The work described currently is supported by OFS and/ or PMS

Site: FOBO STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

Ensure that all young visitors to the park have the opportunity to take part
i n the Junior Ranger program

D The work described currently is supported by OFS and/ or PMS



Site: FOBO ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Manage fl eet operations to increase the percentage of alternative fuel
hybrid and el ectric vehicles.

D The work described currently is supported by OFS and/ or PMS

Site: FOBO ENVI RONVENT

Inspire an environnmental conscience in Anericans.

Establ i sh progranms to showcase exenpl ary environmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

I nvestigate the use of photovoltaic cells to generate electricity at the
visitor center.

D The work described currently is supported by OFS and/ or PMS

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

Manage fl eet operations to increase the percentage of alternative fuel
hybrid and el ectric vehicles.

D The work described currently is supported by OFS and/ or PMS



Site: FOBO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network

accessible to all Americans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Revi ew al| accessibility options for ruins trails.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

Work with partners to develop interest in interconnected trail systemwth
Chi ri cahua National Mnunent.

D The work described currently is supported by OFS and/ or PMS

Site: FOBO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as campfire tal ks, hikes, and school prograns.

Expand t he nunber of ranger-facilitated progranms avail abl e during peak
visitation nonths using additional seasonal staff.

D The work described currently is supported by OFS and/ or PMS

Site: FOBO EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
nmedi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Use Teacher - Ranger- Teacher programto access design talent for web-based
features for the park web site.

D The work described currently is supported by OFS and/ or PMS



Site: FOBO EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Ensure that all young visitors to the park have the opportunity to take part
i n the Junior Ranger program

D The work described currently is supported by OFS and/ or PMS

Site: FOBO PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying peopl e who
reflect the face of America.

Utilize creative recruitnment strategies and nultiple hiring authorities to
di versify the current work force.

| | The work described currently is supported by OFS and/ or PMS

Site: FOBO PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

Utilize Park Asset Managenment Plan to strategically plan for rehabilitation
and mai ntenance of park facilities.

D The work described currently is supported by OFS and/ or PMS



Site: FOBO PROFESSI ONALI SM

Promote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Desi gn park safety action plan and recharter enployee conmittees to establish
a safety culture anongst park enpl oyees.

D The work described currently is supported by OFS and/ or PMS



