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Government Relations Briefing Report 
August 7, 2010 

 
Prepared by:  Patrick White and Will Hollier 
 
Federal Appropriations: 

a) Mr. Hollier consulted with House and Senate appropriations staff and Pennsylvania Delegation 
regarding status of appropriations process and strategy for securing Memorial funding in FY11 
appropriations bills. 

 
b) Mr. Hollier continues to research 2004 Transportation Reauthorization Bill and other federal 

funding opportunities to assist in securing funding for the Memorial. 
 

c) Mr. Hollier consulted with National Park Service, Pennsylvania Delegation, and House and 
Senate Transportation Committees to formulate strategy to address concerns that FY10 
appropriated funds and Commonwealth of Pennsylvania Federal Highway funds for the 
Memorial’s infrastructure needs might be reprogrammed. 

 
Fallen Heroes of 9/11 Act: 

a) Mr. Hollier met with 58 United States Senate offices to request support for S. 3238, the Fallen 
Heroes of 9/11 Act. 

 
b) Mr. Hollier drafted letter of support for S. 3238. 
 
c) Mr. Hollier led numerous calls, meetings and discussions to develop advocacy strategy and 

address New York Family Organization’s concerns with S. 3238. 
 
Organizational: 

a) Mr. Hollier led weekly conference calls with Families and LAKPR to allocate tasks and 
responsibilities, ensure proper follow up to action items, and serve as strategy session. 
 

Mr. Hollier reviewed and provided comments to LAK on press and advocacy materials



National Park Service Report 
August 7, 2010 

 
Prepared by: Jeff Reinbold, Barbara Black, and Adam Shaffer 
 
Opening of the Western Overlook 
Ongoing construction made it increasingly difficult for the NPS to accommodate visitors safely at the 
temporary memorial, especially with the increasing number of buses. To avoid closing the Memorial 
during construction, the NPS moved visitors to the area referred to in the design as the Western Overlook. 
This location served as the command post for the FBI and other first responders during the recovery and 
investigation. It was from this area that the families and the public (through the media) first viewed the 
crash site. 
 
The Western Overlook is easily accessible, can accommodate projected visitation levels, and provides 
visitors with views of the crash site and construction. This location will not be disturbed during the first 
phase of construction. A portion of one building houses a temporary exhibit on the story of Flight 93. The 
contractor has their offices in the other part of the building. The NPS and the contractor agreed that the 
relocation would not affect the contractor’s administrative functions and would allow the grading to 
proceed more safely and efficiently. 
 
The site opened to the public on July 8, 2010. As part of the move, the park set hours of operation (9am-
7pm during summer) to ensure visitor safety. The NPS has gated or barricaded all other roads into the 
memorial and the Western Overlook is fenced to keep visitors out of the construction zone. The NPS has 
made separate arrangements for family members to access the crash site.  
 
The Ambassadors helped carefully removed all tribute items from the temporary memorial and added 
them to the permanent collection. The NPS placed the temporary memorial fence, benches, and visitor 
building in storage. Visitors may continue to bring tributes to the Western Overlook, but the NPS collects 
all items frequently. A section of the fence and select tribute items are part of the temporary exhibit. 
 
Visitation 
With the move from the Temporary Memorial to the Western Overlook, visitation has remained a 
constant. June saw nearly 18,000 visitors. Almost 21,000 visitors traveled to the site in July, including 26 
buses. 
 
Volunteers 
During the month of July, Flight 93 volunteers were busy helping the staff with the move and opening of 
the new Western Overlook visitor location. On the evening of July 7th, volunteers met at the Temporary 
Memorial to personally select the tribute items from the memorial fence to be displayed in the temporary 
memorial exhibit at the Overlook. Afterwards volunteers were provided the opportunity to have the first 
look at the new temporary exhibit at the Overlook. 
 
The following evening, volunteers gathered for the final time at the Temporary Memorial. They were 
instrumental in removing hundreds of tribute items left at the Memorial. Those in attendance also 
participated in a brief closing service to mark the importance that the Temporary Memorial played in the 
history of the Flight 93 memorial process. 
 
The following week 18 volunteers and staff traveled to the Pentagon Memorial to meet with Tribute 
Center docents from New York City. The group received a personalized program at the Pentagon 
Memorial, by author and Naval historian Randy Papadopoulos and Andrew Ammerman. Following the 
visit to the Pentagon Memorial, both Tribute Center and Flight 93 volunteers came together at Arlington 



Fire Station #5, which was first to respond to the Pentagon on September 11th  , for a time of food and 
fellowship.   
 
The volunteer program continues to grow at Flight 93. Training will begin in August for 3 new potential 
Ambassadors. 
 
Oral History Project 
587 oral history interviews have been conducted since the project began in 2005.  Of these, 195 are with 
family members, friends, or co-workers, representing 39 of the 40 passengers and crew.  Kathie Shaffer 
and Donna Glessner traveled to Chicago, Washington DC, and Cleveland/Northern Ohio.  The most 
recent trip brought 13 more interviews into the project including 6 interviews with members of the 
Cleveland Division of the Emergency Response Teams of the FBI, and 4 interviews with air traffic 
controllers on duty at the Cleveland Air Traffic Control Center on September 11, 2001.  A trip to San 
Francisco is anticipated in September or October of this year for additional family interviews.  
 
357 interviews have been transcribed (61% of the total) by nine volunteers and seasonal staff.  118 of the 
interviews are completely through the process. 
 
Jeff Reinbold, Donna Glessner, Kathie Shaffer and Barbara Black traveled to the FBI Record and 
Information Dissemination Section in Winchester, Va in May to meet with Dennis Argall, Assistant 
Section Chief at the records center and Anna Pardo, Museum Curator for the FBI headquarters exhibits. 
 
Documentation Project 
The Archives Collection at Flight 93 National Memorial is growing rapidly.  With recently released 
documents from the FBI and other government agencies, the collection is amassing not only documents, 
but also video, photographs, sound recordings and locations of artifacts. 
 
This information began invaluable when we began writing the interpretive panels for the new temporary 
memorial.  We were able to add insightful knowledge to the story of the actions of the passengers and 
crew, and extend the interpretation and importance of Flight 93 in the overall events of September 11th. 
 



Communications Briefing Report 
August 7, 2010 

 
 
Prepared by:  Lisa Linden and Mike Petralia 
 
The last three months were an important period of transition in the creation of the Flight 93 National 
Memorial.  
  
Working with the Flight 93 Memorial partners, we told the story of the memorial’s continued steady 
progress toward its dedication date of September 11, 2011. Through media initiatives, LAK helped in 
letting the world know that the building of the permanent memorial had begun and that activity on the 
memorial site was increasing. LAK also helped inform the public about the new temporary memorial 
located in an area with a powerful connection to the events of September 11, 2001 and the immediate 
days that followed, when the world first learned of the heroic actions of the 40 passengers and crew who 
lost their lives in the remote fields outside Shanksville, PA. 
  
During this last quarter, LAK continued to help raise awareness of the efforts of the Flight 93 National 
Memorial Campaign, pointing out its continued success and informing the public on how to support the 
campaign, emphasizing the ongoing need for private contributions.  
  
New Flight 93 Advisory Commission Members 
 
The quarter began on a very positive note on May 1 at the last joint meeting when Secretary Salazar 
named G. Henry Cook and Michael F. Walther as new members of the Flight 93 Advisory Commission. 
Lisa Linden and LAK helped facilitate coverage of the meeting. Other news included: the announcement 
that the final property to build the new road from Route 30 to the memorial was purchased; Flight 93 
National Memorial Campaign Manager King Laughlin’s update on fundraising; and the National Park 
Service’s (NPS) efforts regarding the memorial’s oral history project. Both the Daily American and the 
Tribune-Democrat covered the meeting. The Harrisburg (PA) Patriot-News and the Easton (PA) 
Express-Times subsequently picked up the Tribune-Democrat story. On May 10, the Tribune-
Democrat reinforced the message of progress with an editorial titled “More Sharing in Flight 93 
Dream” that discussed the present status of the memorial. 
  
“Banding Together” 
  
Guided by Ed Root, Past President of the Families of Flight 93, LAK helped service a press release 
regarding the Macungie (PA) Band’s May 22 “Banding Together for Heroes” concert and rally for the 
Flight 93 National Memorial. Through LAK, the Easton Express-Times interviewed Ed and others 
involved with the event. Two stories ran titled “Coopersburg man leads Lehigh Valley effort to raise 
money for United Airlines Flight 93 memorial in Shanksville, Pa.” and “Emmaus to host fundraising 
event for Flight 93 Memorial.” Information about the event was also reported in the Allentown (PA) 
Morning Call, WAEB radio in Allentown and the Daily American. 
  
The Western Overlook 
  
Building activity steadily accelerated at the memorial site as spring moved into summer. On May 31, as 
the country celebrated Memorial Day, WJAC-TV noted that “construction of the permanent Flight 93 
memorial is soaring ahead.” With increased activity came other changes. To protect the safety of the 
public while allowing a better view of the ongoing construction, the NPS created a new temporary 
memorial area for visitors at the Western Overlook. As the Flight 93 Memorial partners know, this was 



the location of the command post for the FBI, other investigators and first responders as well as the place 
where Flight 93 families first observed the crash site and the spot where the media first provided the 
world with images from the scene.  
  
Working with the NPS, LAK assisted in drafting and servicing a press release to let the public know 
about these changes, making sure that visitors knew they would continue to be welcome to the memorial 
site even as the work progressed. The release was sent out on June 23 and was well covered throughout 
PA including an Associated Press (AP) story titled “Flight 93 temporary memorial moving during 
construction work.” The Daily American, the Tribune-Democrat and the Pittsburgh Tribune-Review 
 had their own coverage of the story. Families of Flight 93 President Gordon Felt described the new 
visitor area best when he said, “…moving to the Western Overlook site means that we have come full 
circle.”  
 
As opening day approached, LAK assisted the NPS in reinforcing public awareness of the site changes. 
LAK helped draft and distribute an advisory inviting the media to a press briefing on the first day at the 
Western Overlook. The opening was well covered starting with a “day-of” piece in the Pittsburgh 
Tribune-Review and including on location reports from television stations KDKA and WJAC. The Daily 
American did an extended piece with comments from King Laughlin and NPS Flight 93 National 
Memorial Site Manager Jeff Reinbold, as well as posted an online video news story. The AP published a 
second story in less than a month on the changes titled “New temporary memorial opens in Pa. for 
Flight 93.”  This time the pickup was nationwide with more than 90 media outlets including television 
and print media sites such as Forbes.com, CBS News and the Washington Post. Later in the month, the 
AP followed up its print coverage with a video news piece that it posted on July 23.  
 
Much of the coverage acknowledged the work of Barbara Black and the NPS in preserving the tributes 
left by visitors at the previous temporary memorial, noted that tributes would continue to be accepted at 
the new visitor area and that many of the tributes will be part of the permanent memorial. 
   
Donations Boost 
  
On May 26, LAK assisted the National Park Foundation (NPF) in servicing a release announcing the 
$93,000 Memorial Match initiative with Range Resources Corporation. The story was covered in the 
Pittsburgh Tribune-Review, the Washington (PA) Observer Reporter and the Daily American, as well as 
being posted on a number of blogs. Congratulations to King and the Campaign for the tremendous 
success of this initiative. 
  
On June 14, the Tribune-Democrat published a piece titled “Flight 93 work spurs donations” that also 
took note of the Memorial Match program with comments from King Laughlin; Joanne Hanley, NPS 
Superintendent, National Parks of Western PA; and Deputy Superintendent Keith Newlin that discussed 
the connection between the accelerated construction activity at the memorial site and increased private 
giving to the Flight 93 National Memorial Campaign. To reinforce that point, LAK drafted and serviced a 
June 25 press release announcing that the memorial campaign had taken in $100,000 since April 1. The 
Pittsburgh Tribune-Review  and the Tribune-Democrat both covered the story.  
  
Preparing for September 11, 2010 
  
Throughout this past quarter, Lisa Linden with the Flight 93 Memorial partners participated in regular 
discussions on the planning of this year’s commemoration including the logistics of having an event in 
area undergoing construction. LAK has already begun drafting materials laying out details that can be 
distributed when appropriate. 
  



LAK also continued to participate in weekly conference calls with Will Hollier and the Families of Flight 
93 to discuss ongoing coordination between media strategy and government relations efforts.  We also 
provided regular monitoring for the Flight 93 Memorial partners of media and blog sites for stories 
regarding Flight 93. 
 
Conclusion 
  
With September 11th rapidly approaching, the next quarter will be a very active one for all of the Flight 93 
Memorial partners and for the Flight 93 National Memorial site. Media interest will intensify as we 
approach the commemoration. LAK will be providing public relations support in the weeks leading up to 
the commemoration and will be on site to coordinate media before, during and after the ceremony. 
  
Through various media initiatives, LAK will continue to tell the story to the public about the ongoing and 
on-schedule progress in building the memorial. As always, a priority will be to find new ways to support 
the Flight 93 National Memorial Campaign in its vital work to raise funds to create an inspiring and 
evocative memorial that will teach generations to come about the lives and heroic actions of the 40 Flight 
93 passengers and crew. LAK will work to support the efforts of the Flight 93 Memorial partners in 
ensuring that this promise, made to our Flight 93 heroes, is met. 
  
 



Anniversary Planning Briefing Report 
August 7, 2010 

 
 
Prepared by:  Jeff Reinbold and Debby Borza 
 
Status 
The Anniversary Planning Committee is developing the program for the 2010 and 2011 memorial 
services. The Committee has met every 2 weeks for the past several months. 
 
The 2010 memorial service will be held at the Western Overlook. The program will be similar to past 
services and include the reading of the names at 10:03AM and the ringing of the Remembrance Bells. All 
speakers have been confirmed but not announced to the public. The Friends of Flight 93 will host a 
reception for family members and invited guests at Indian Lake Resort after the service. 
 
The 2011 memorial service will be held at the Memorial Plaza. The Committee anticipates that the first 
phase of the memorial (Phase 1A) will be dedicated on Saturday, September 10, and the memorial service 
will occur on Sunday, September 11. 
 
On July 22, the Smithsonian National Museum of American History convened a meeting of 
representatives from the three September 11 memorials. Flight 93 staff participated in this discussion of 
plans for the upcoming anniversaries. The group will continue meeting to coordinate activities and 
explore opportunities for joint education programs. 
 
Committee Members 

• Henry Cook, Flight 93 Advisory Commission 
• Donna Glessner, Flight 93 Advisory Commission 
• Debby Borza (co-chair), Families of Flight 93 
• Carole O’Hare, Families of Flight 93 
• Christine Fraser, Families of Flight 93 
• Gene Leonard, Friends of Flight 93 
• Lladel Lichty, Friends of Flight 93 
• King Laughlin, National Park Foundation 
• Victoria Tagliabue, National Park Foundation 
• Barbara Black, National Park Service 
• Jeff Reinbold (co-chair), National Park Service 

 



Interpretive and Education Planning Briefing Report 
August 7, 2010 

 
Prepared by:  Jeff Reinbold 
 
Status 
On July 8, a new temporary exhibit opened at the Western Overlook. The exhibit is important to the 
interpretive planning process as it includes new information learned from the FBI and other authorities, 
and marks the first time the Partners have presented the story of Flight 93 and September 11 to visitors in 
a written form. The experience gained from writing the text as well as from observing visitor patterns at 
the Western Overlook, will be invaluable to the planning process. The Interpretive Planning Technical 
Committee (IPTC) reviewed the exhibit text and layout. 
 
On July 19, Joanne Hanley and Jeff Reinbold briefed the National Park Service Northeast Regional 
Director and his senior staff. The Regional Director voiced his support for the interpretive and education 
planning effort at Flight 93. The group discussed at length how best to integrate the recommendations 
from the plan into the design process to meet major project milestones. 
 
In mid-June, staff developed a scope of work for hiring an interpretive planner and on July 23, the NPS 
Harpers Ferry Center released a Request for Proposals to the four firms they have under an indefinite 
quantities contract. Harpers Ferry Center is the central interpretive planning center for the NPS. The 
proposals will be reviewed and a contract awarded in early August. 
 
Staff will be coordinating with the Denver Service Center and the Design Advisory Group to integrate the 
interpretive planning recommendations and lessons learned from the temporary exhibit into Phase 1A and 
1B. The scope of work includes time for the interpretive planner to participate in two design meetings and 
it is expected that the architect and key design staff will participate in the interpretive planning 
workshops. 
 
Schedule 

• August: contract awarded; contractor to review existing materials and observational reports from 
temporary exhibit 

• September:  contractor site visit; workshop to redefine themes and interpretive foundation 
elements 

• November: subject expert workshop to explore visitor experience and topic areas such as 
education 

• December 2010: draft recommendations completed for design team and exhibit fabricator (Phase 
1A shelter) 

• February: plan finalized 
 
IPTC Members 

• Brent Glass 
• Donna Glessner 
• Ed Linenthal 
• John Reynolds 
• Ed Root 
• Joanne Hanley 
• Barbara Black 
• Jeff Reinbold 

 



Friends of Flight 93  Briefing Report 
August 7, 2010 

 
Prepared by:  Jerry Spangler 
 
Administrative Activities and Accomplishments 
1. The Friends have drafted and approved a strategic plan for the current year.  As part of the dialogue of 
civic engagement exemplified by every aspect of the planning of this memorial, the Friends adopted the 
following Mission Statement 
  

As Friends, we welcome worldwide all who would join us in honoring the sacrifice and 
courage of the passengers and crew of Flight 93 by supporting the mission of the Flight 93 National 
Memorial with volunteers, resources, and civic engagement so as to inspire all who visit with the Flight 
93 story. 
2.   The Friends also adopted the following Vision Statement: 
             Friends of Flight 93 National Memorial is a vital partner with the National Park Service (NPS) 
as stewards of the final resting place of the heroes of Flight 93, and the surrounding lands.  We 
champion the highest standards of resource management and a visitor experience that is both powerful 
and positive.  Through the work of the Friends, Flight 93 National Memorial will remain accessible, 
relevant, and inspirational to present and future generations. 
 
Copies of the Strategic Plan are available for review by Commissioners. 
                                                                                                                                                                                                                                                                                                 
3. The Friends have successful applied for designation as a 501[c][3] charitable organization status with 
the IRS.  All donations to the Friends are now tax deductible.  Designation as a 501[c][3]  charitable 
organization makes us eligible for many additional organizational benefits. 
 
4.  The Friends are in discussions with National Park Service to develop a Cooperative Agreement. 
 
5.  The National Park Foundation is sponsoring a twelve month mentoring project for Friends groups 
entitle “Seven Regions, Seven Parks”. The mentoring project will involve in-depth assistance to help 
them become more effective and sustainable.  The Foundation will focus on Friends groups that are “on 
the verge of achieving a new level of success.”  The seven regional directors of  NPS will each nominate 
three Friends groups from their respective regions.  The Director of the National Park Service will then 
select one Friends group from each of the seven regions.  The Friends of Flight 93 is one of three Friends 
groups selected by our regional director.  Final selections will be made later in the fall.    
 
6.  Membership in the Friends is now over 100 with members from 10 states. 
 
7.  Friends committee structure is developing rapidly.  Adopting a practice from the experiences of the 
Task Force, each committee will have co-chairs---one a Board member and one a general member. 
 
8.  Friends have approved a logo and will work with NPS on a website. 
  



Projects, Programs, Activities and Events 
 
1. In May, Friends, Families, Ambassadors and the Somerset Community Band traveled to Macungie Pa 
for an event honoring the Heroes of Flight 93.  The program included a joint concert by the Somerset 
County and Macungie Community Bands and remarks by Family members and Friends. The event was 
recorded.  Mal Fuller has donated 100 DVDs of the two hour program.  Friends agreed to market the 
DVDs as a fundraiser. 
 
2. Over July 4th weekend, the community of Latrobe conducted programs and fundraisers for the 
Memorial.  Friends participated in the events.  Pastor Way participated in a community service. 
 
3. America’s Best Idea—Friends agreed to administer a $10,000 grant from National Park Foundation for 
a video interview of students at Shanksville Stonycreek Schools.  The first part of the video was done in 
2009.  The 10 minute video should be available this fall. 
 
4. September 11th events—members of the Friends serve on the committee planning the memorial 
program for September 11, 2009.  Friends agreed to host a reception for families after the memorial 
service.  Gene Leonard is working on a ribbon project for September 11th. 
 
5.  NPF Flag fundraising project—As part of the fundraising activities for the memorial, NPF is 
recognizing donors with an American flag that has been flown at the memorial.  Friends agreed to 
perform the flag-raising program. 
 
6.  As part of the land stewardship responsibilities,  Friends have agreed to assist in landscaping Flight 93 
Administrative Headquarters building at the site.  Proposed action date:  next spring. 
 
7. Friends held a mid-year membership meeting on July 28.  Friends met at the new temporary memorial 
and viewed the new interpretive panels.  They then adjourned to the Shanksville Community Grove for an 
ice cream social and briefing on Friends activities.   
 
Friends membership continues to be open to anyone interested.  We encourage those who were active 
in the task force to consider joining our ranks. 
 



NPS Land Acquisition Briefing Report 

August 2, 2010 

Prepared by:  Bill Sindelar 

 

Following is an update of National Park Service land acquisition activities at Flight 93 National Memorial 
since the Commission/Task Force meeting, May 1, 2010. 

The National Park Service continues to work with the Department of Justice on the Svonavec tract.  Pre-
trial activities are currently taking place, and the Federal Court has not yet scheduled a trial date. 

We continue to work with The Conservation Fund to purchase their coal rights, and will do so as soon as 
a title issue is resolved.  

The Friends of Flight 93 continue to build and grow into the newest partner in development of the Flight 
93 National Memorial. 

  



 
Design and Construction Briefing Report 

August 2, 2010 
 
Prepared by:  Jodie Petersen and Joanne Hanley 
 
Compliance and Permits: 

• The NPDES (sediment control) permit : 
o Permit amendment was approved by Somerset County Conservation District and 

Pennsylvania Department of Environmental Protection (PA DEP). 
 Amendment was needed for a revised Limits of Disturbance (specific area) and 

the use of filtersocks in lieu of soil berm. 
• The 404 and 401 permits (wetlands): 

o The PADEP has been receiving the required soil/discharge monitoring/reporting as 
required per the permits. 

o 401 Permit conditions also require additional monitoring, reports (linked to the NPDES 
Permit) and inspections (see above) 
 Long Term Wetland Monitoring 

• RFP has been sent to the Louis Berger Group and proposal is due no later 
than August 30, 2010.   

o The wetland replacement areas and the unaffected/remnant 
portions of the existing wetland shall be monitored for at least 
five years after the completion of construction of the Phase 1A 
Memorial.  Monitoring reports shall be submitted to PADEP 
every six months for the first two years after construction and 
annually for three years thereafter. 

• The Sewer Planning Module and Permit:  
o Permit for the Vault Toilets has been approved and AKJV has ordered the Romtec Toilet 

Units. 
 
Phase 1A Construction, Construction Management and A/E Assistance during Construction and 
Other: 

• Construction: 
o The construction project was awarded to ArrowKinsley Joint Venture on Nov. 6, 2009. 
o Performance Period – Five Hundred Forty (540) calendar days from notice to proceed. 
o Preconstruction Conference held on Jan. 21, 2010  
o Completion of Work July 26, 2011 

• Original Contract Amount    $11,610,026.00  
o Modification No. 0001 – Increase  $  2,671,705.00 
o Modification No. 0002 – Increase  $     514,266.00 
o Modification No. 0003 – Increase  $     348,844.00 
o Modification No. 0004 – Increase  $     291,474.00 
o Modification No. 0005 – Increase  $    160,615.00 

 
Revised Contract Amount    $15,596,930.00 

 
• Construction Activities: 

o Erosion and sediment control work: 
 On-site work continues. 

o Rollock Pit Scrap removal is complete (started 19 April 2010). 



o Trenching work is underway. 
o Somerset Rural Electric and Penelec lines work is underway. 
o Four Week Look  Ahead Work Schedule includes: 

  Bulk cut and fill earthwork 
 Ring Road excavation and placement 
 Topsoil screening 
 Hydroseeding  

o Temporary Memorial (Interior and Exterior) at old FBI Headquarters is complete. 
 
Construction Management: 

• Construction Management Representatives is via an Interagency Agreement (IA) between the US 
Army Corps of Engineers and NPS. Two full-time engineers are on site. 

 
A/E Assistance During Construction: 

• Task Order No. 26 was executed on March 23, 2010 with Paul Murdoch Architects, Inc.  The A/E 
team is assisting with Request for Information, Submittal Reviews, On-Site Meeting, etc. 
 

Phase 1B Schematic Design 
• Funding for this phase has not been released from Federal Highway Adminstration (FHWA) to 

the National Park Service as of August 1, 2010. 
• NPS is preparing a task order for PMA for Phase 1 B design services.  
• NPS is preparing a revegation task order (via NPS IDIQ contracts) for specific items that include 

but are not limited to: 
o On-Site Nursery 
o Implementation of defined windbreak areas 

• NPS will also be coordinating exhibit design and planning needs with Phase 1B with PMA. 
 

Phase 1C Route 30 Park Entrance and Entry Road 
• The Commonwealth of Pennsylvania designated funding for design and construction of 

improvements to Route 30 at the Park entrance and the access road from Route 30 to the visitor 
facility. 

o This road will conned the Ring Road designed by the A/E team under contract with NPS. 
o PennDOT retained the EADS group to perform design and permit needs. 

• Permit amendment was approved by PA DEP July 28, 2010. 
• NPS and PMA are in discussions regarding their task order for “Design Modifications to the 

Entry/Access Road” 
o PMA is to submit final price proposal on August 4, 2010. 

• NPS is also preparing a task order for revegetation needs through NPS/DSC revegetation IDIQ 
contracts (using information from PMA’s task order noted above).  This will include specific 
tasks as noted below but may also include other items: 

o Defined areas that need to be rock-hounded (ripped) for future plantings. 
o Planting and seeding needs within the limits of disturbance along the entry road corridor.   

• Construction proposals were received at the Denver Service Center (July 27, 2010) and the 
Technical Evaluation Panel is in the review stage. 

• Construction Schedule Update – Target: 
o Environmental Clearance/Permits completed. 
o Construction Bid Award  (target) no later than August 13, 2010. 
o Construction completion date of July 2011. 



Fundraising and Capital Campaign Briefing Report 
August 7, 2010 

 
 
Prepared by: King Laughlin 
 
As workmen and equipment continue to shape a common field into the Flight 93 National Memorial, 
progress also is being made in the Capital Campaign through new gifts, partnerships, and initiatives.  We 
are only thirteen months from the tenth anniversary of Flight 93.  Now is the time for leaders, partners, 
and all American to join together in the same spirit of unity that existed in the weeks after September 11, 
2001, to support the Campaign. 
 
CAMPAIGN SUMMARY 
 
Through the first two quarters, more than 121,000 donations totaling $18.2 million have been received 
from 64,000 donors.  There are over 50 solicitations in progress, from a few thousand dollars to over $1 
million, which have an estimated value of $12.5 million. The capital campaign goal for Phase 1B is 
approximately $15 million. 
 
Range Resources Inc. generously partnered with the Campaign to conduct a successful “Memorial 
Match” donation program.  Between Memorial Day and the Fourth of July, gifts to the Campaign were 
matched dollar-for-dollar by Range Resources; additionally, for every new friend who joined Flight 93’s 
Facebook page, the company donated $1.  As a result, $103,000 was raised for the Campaign and the 
number of Facebook fans has increased by 300 percent. 
 
Hard Rock Cafe partnered with the Campaign for “Crank It Up!” – a customer-driven fundraising 
initiative for Flight 93.  Throughout July, specially trained staff at Hard Rock restaurants in Boston, 
Cleveland, Philadelphia, Pittsburgh, San Francisco, and Washington DC invited diners to round up their 
bill or to add a donation onto their bill as a donation.   To date over $20,000 has been raised for the 
Campaign.  Later this month, Hard Rock Cafe will unveil a limited edition “Flight 93 – Let’s Roll” 
collector’s pin for sale at the Pittsburgh location with proceeds benefitting the Campaign. 
 
CAMPAIGN ACTIVITIES 
 
In the coming months, several major activities are being planned to help support the Campaign and 
building the Flight 93 National Memorial.  These include: 
 
Tuesday Before the Barclays.  A dinner and golf tournament at the prestigious Essex County Country 
Club in West Orange, New Jersey, just a few miles from Newark Liberty International Airport where 
Flight 93 originated.  Governor Tom Ridge is the guest of honor for the event, which will take place on 
August 23-24.  Sponsorships are still available, and foursomes and individual golfers are encouraged to 
sign up.   
 
Forty for Forty.  The Pittsburgh Steelers are once again offering to host a dinner and program at Heinz 
Field to benefit the Campaign.  The concept calls for a host committee of 40 current and former Steelers 
players, coaches, and broadcasters to join together in recognizing the 40 men and women of Flight 93.  
The event is being planned for November 17.  Sponsorships at all levels and benefit packages are 
available. 
 
Public Service Announcement Campaign.  This year major league, minor league, and college athletics 
will be playing games at as many as 125 venues around the country during the September 11-12 weekend.  



In order to give teams and stadiums the opportunity to recognize Flight 93 on September 11, the 
Campaign and National Park Foundation are working on producing a short PSA to present to each venue 
with a request to play the PSA and include a promotional advertisement in printed programs.  In each 
case, the call to action will be to text MEMORIAL to 90999 to make a $10 donation to Flight 93.  
Already a number of football and baseball venues have indicated interest in presenting a Flight 93 PSA. 
 
OTHER INITIATIVES OF NOTE 
 
The Davey Tree Expert Company has concluded its field and analytical survey of existing trees and 
vegetation at Flight 93 under the supervision of the National Park Service.  A complete report of the 
findings and recommendations regarding future planting is expected during the first part of August and 
will be shared with Flight 93’s design team.  The in-kind value of Davey’s donation to the Campaign is 
$25,000. 
 
EarthCam Inc. and the Campaign reached an agreement in late June to place a sophisticated webcamera at 
Flight 93.  Placed at the western overlook, the camera will broadcast live high-definition panoramic 
images of Flight 93 and the progress of construction via the internet.  Starting this month, viewers will be 
able to access the camera and archived images through the Campaign’s website, www.honorflight93.org.  
The in-kind value of EarthCam’s donation of equipment, installation, and two years of broadband service 
to the Campaign is approximately $45,000. 
 
MUSCO Lighting and the Campaign reached a working agreement that will result in a significant 
donation of equipment and services to provide custom-engineered lighting solutions for the Flight 93 
National Memorial.  MUSCO, the National Park Service, and the project design team are reviewing 
equipment for Phase 1A, as well as looking at options for lighting new areas of the memorial’s design.  
MUSCO will also begin working with the design team on lighting for Phase 1B.  MUSCO has provided 
similar expertise for lighting the White House, the Washington Monument, and Big Bend National Park 
most recently.  The in-kind value of MUSCO’s donation has not been fully calculated but is estimated to 
be in excess of $250,000 for Phase 1. 
 
CONCLUSION 
 
Last month, about a dozen Flight 93 partners met in Washington DC to discuss private fundraising for the 
Flight 93 National Memorial.  The Campaign presented an ambitious strategy designed to raise some $15 
million in additional funds in the coming months.   
The catalyst for progress and success is the tenth anniversary of September 11 when the eyes of the world 
will once again be focused on Shanksville, Pennsylvania and the brave actions of the men and women of 
Flight 93. 
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